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Bloom Southern Kitchen (formerly Eagle Tavern)

Our Vision

Upper Uwchlan Township celebrates its
history, cherishes its village community feel,
supports its commercial centers, recognizes
the importance of a welcoming and diverse
community, and strives to protect, restore, and
steward its environment for the benefit of all.

Key Values

Our vision is driven by the following set of five
interrelated values:

History

Preserve and appreciate the rich history of
Upper Uwchlan Township that its residents
identify with and embrace.

Connectivity

Provide a safe local and regional trail network
that connects Upper Uwchlan’s neighborhoods,
open spaces, parks, community institutions,
businesses, and municipal neighbors that help
promote social interaction, healthy lifestyles,
vibrant communities, and a connection to and
appreciation of nature.

Community

Welcome, embrace and support all residents of
Upper Uwchlan Township through the offering
of community services, programs, and events
that celebrate the heritage, history, culture,
and diverse backgrounds of the population.

Resilience

Ensure Upper Uwchlan’s administrative and
municipal services are adaptable, nimble, and
prepared to react to both internal and external
factors that may threaten the long-term health
of its environment, economy, community, and
infrastructure.

Stewardship

Carefully and responsibly manage Upper
Uwchlan’s natural and historic resources
to ensure their continued benefit for future
generations, while encouraging and promoting
the wise stewardship of public and private lands
and historic resources.
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Introduction

The 2025 Upper Uwchlan Township
Comprehensive Plan is an update of the 2014
Comprehensive Plan. While the 2025 Plan
builds on many of the goals and recommenda-
tions of the 2014 Plan, it also establishes ad-
ditional recommendations that focus on new
challenges that the Township faces. Alongside
the update to the Comprehensive Plan, the
Township has undertaken several other plan-
ning initiatives that complement and are sub-
sequently incorporated into this Plan. These
include a Sustainable Community Assessment
(see Appendix H), an Active Transportation
Plan (see Chapter 5 and Appendix G), Historic
Resources Protection Plan (see Chapter 4 and
Appendix F), and a Village Concept Plan (see
Chapter 3 and Appendix D) and associated
Village Design Guidelines (see Appendix E).
Together, these planning efforts represent a
comprehensive and cohesive assessment of the
Township and provide a robust framework for
maintaining the character of Upper Uwchlan,
improving the quality of life for residents, en-
suring resiliency, and preparing for future
challenges.

Upper Uwchlan is a Township of 11.7 square
miles with an estimated population of 12,275
as of the 2020 Census (a full demographic pro-
file can be found in Appendix A). As shown in
Map 1.1, Regional Location map, the Township
is located in the heart of Chester County, north
of the Route 30 corridor and bisected by the
Pennsylvania Turnpike (I-76) that runs approx-
imately NW-SE through the Township — the
Downingtown interchange lies just southeast of
the Township in Uwchlan Township. The south-
west corner of the Township is dominated by
Marsh Creek State Park and its namesake reser-
voir, a popular regional recreational destination,
especially during the warmer summer months.
East and north of the Turnpike is characterized
by primarily residential and commercial land
uses with PA Route 100 acting as a primary
north-south artery connecting the US Route 30
corridor with the more rural northern fringes of
Chester County.

Upper Uwchlan’s character is partially defined
by its villages, most notably Eagle and Byers
(see Chapter 3), as well as, its walkability with
an extensive and growing network of trails (see
Chapter 5). The village of Eagle is the com-
mercial center of the Township with an array of
restaurants, local service-oriented business-
es, the local elementary school, the Township
Offices, and Police Department. The village of
Byers, which contains the federally recognized
Byers Station Historic District, contains several
notable buildings, including the Masonic lodge,
and the former Byers Hotel. Byers village de-
veloped around the Byers railroad and station
(which no longer exists) and the discovery of
graphite in the area in the late 19th Century.
Today, Byers is primarily residential with some
small-scale commercial activity.

What is the Comprehensive Plan?

This 2025 Comprehensive Plan is intended
to guide the development and preservation
of Upper Uwchlan Township over the next 20
years. The Plan establishes recommendations
for land use, natural resources and open space,
parks and recreational resources, transporta-
tion, including trails, historic resources, com-
munity facilities and services, and for the villag-
es of Eagle and Byers Station.

This Plan's recommendations have no legal ef-
fect on the actual use of land, Upper Uwchlan
Township cannot mandate how land is used
or developed by adopting this Comprehensive
Plan. Rather, the Comprehensive Plan serves
as a blueprint and aspirational document to
guide Township officials and staff over the next
10-20 years in managing growth and the qual-
ity of life for residents. The Plan also serves as
an important policy guide for Township officials
and staff on a variety of municipally related top-
ics, when establishing work programs for its var-
ious committees and commissions, and when
seeking public funding for projects identified for
implementation.

This Plan also provides guidelines and serves as
a foundation for revisions to Upper Uwchlan’s
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primary land use regulations, the Zoning
Ordinance (Z0) and the Subdivision and Land
Development Ordinance (SALDO). The ZO pri-
marily controls the types and intensities of the
various land uses and design standards for
their existing use and future development. The
SALDO primarily establishes the procedures
for approving new lots and other land develop-
ments, as well as establishing design standards
for the construction of roads, stormwater man-
agement, and other improvements.

How Was this Plan Developed?

The 2025 Comprehensive Plan replaces Upper
Uwchlan’s 2014 Comprehensive Plan. An ex-
tensive public participation process was used to
develop the 2025 Plan, specifically:

° Establishing the Comprehensive Plan
Update Task Force

e Participating in the Township’s Block Party
event to solicit input

° Designing and analyzing of a Community
Planning Survey

° Analyzing maps and data of existing
conditions

° Establishing a Future Land Use Plan

° Developing Recommendations and

Implementation Priorities

Summary of Public Participation
Creating the 2025 Plan

The 2025 Plan was developed by a Task Force
established by Upper Uwchlan’s governing
body. The task force included representatives
from various Township boards and commissions.
Township administrative staff were included in
Task Force meetings and all correspondence.
Opportunities for public input were solicited at
various stages of the planning process. Several
of those opportunities are described below.

Task Force

The Upper Uwchlan Board of Supervisors
appointed a 13-member Task Force to work
with its planning consultant, the Brandywine
Conservancy. Task Force membership includ-
ed representatives of the Township’s Board of
Supervisors, Planning Commission, Historical
Commission, Environmental Advisory Council,
Zoning Hearing Board, Municipal Authority,
and the Parks and Recreation Board. In addi-
tion to the Brandywine Conservancy, Bowman
Consulting Group completed the Active
Transportation Plan (ATP) and developed
the Transportation chapter; Richard Grubb
& Associates developed the Village Design
Guidelines (see Appendix E). The Conservancy
planning team met with the Task Force approxi-
mately once each month from February 2023 to
August 2024 to discuss the Township’s vision,
provide direction on the major Plan topics, and
to assist in mobilizing other Township residents
to participate in the Plan’s formulation.

To that end, opportunities for public participa-
tion were maximized throughout the planning
process. Public input opportunities included:

° Community Planning Survey

° Attendance at the Township’s Block Party

(June 2023)
° Planning Commission Public Meeting
o Public Hearing before Board of Supervisors

Additional public input was also solicited during
the development of the Active Transportation
Plan and is documented in Chapter 5 and
Appendix G.

Community Planning Survey

Around the same time as the Township’s Block
Party, the Task Force and planning team pre-
pared an online survey that was promoted
through social media, public notices, and
communication with municipal Homeowners'
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Associations (HOAs). This survey asked ques-
tions related to municipal and regional plan-
ning issues. Survey responses were considered
when developing the goals and recommenda-
tions of the Plan. The Township received 739
responses to the survey from mid-May — early
August 2023. Of the respondents, almost 60%
had lived in the township longer than 10 years,
with 23% having lived in the township for more
than 20 years.

Full survey results can be found in Appendix I,
but a summary of general findings is presented
below:

LI}

. The “preservation of open space”, “pre-
serving scenic areas and views”, and
“protecting natural resources” were the
top three priorities for residents with re-
spect to planning for the future.

. When asked what would make residents
leave the township, the “area becoming
too overdeveloped,” “too much traffic”,
and “taxes too high” were the top three
responses.

. When asked about recreational facili-
ties residents would like to see consid-
ered in future planning, trails for walking
and nature exploration were considered
very important. Baseball and softball
fields, and tennis courts were some-
what important, while a skatepark, disc
golf course, and splash pad were not of
interest to residents.

. When asked about township services
and facilities, the vast majority felt po-
lice protection, trash collection and
recycling, fire protection, and snow re-
moval were adequate, while the main-
tenance of State roads, traffic calm-
ing measures, code enforcement, and
maintenance of Township roads were
inadequate.

Community Block Party

The Brandywine Conservancy participated in
the 13th annual Block Party on June 17th in
Upper Uwchlan Township. During the event
visitors stopped by the booth to provide feed-
back for consideration in the planning process.
Attendees were asked about “places | love”,
and “places that need improvement” in the
township. In addition, they were encouraged to
provide additional feedback for consideration.
From these interactions, the planning team
learned the residents:

o Want to retain the village feel and see
less development

. Would like to see more small boutique
businesses attracted to the area and
less big box stores and national chains.

o Want preservation of open space andin-
corporating wildflower gardens and na-
tive trees and plants into the Township.
This is important to residents.

Plan Adoption

After a draft comprehensive plan was pro-
duced, a public meeting was held by the Upper
Uwchlan Planning Commission on September
12, 2024 to present the draft to the public and
obtain any suggestions or other input. The fi-
nal draft Plan was refined based on the public
input and sent to the Upper Uwchlan Board
of Supervisors for review and adoption. Upon
completion of the State-required Act 247 re-
view process and Public Hearing on April 21st,
2025, the Upper Uwchlan Township Board of
Supervisors adopted the 2025 Comprehensive
Plan on April 21st, 2025.
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Village Concept Plan

Outlines a set of planning principles, guidelines, and recommendations that
support the preservation of historic resources within the villages of Eagle and
Byers Station, while ensuring a vibrant, connected, and welcoming environment
for residents and visitors.

Goal 1: Evaluate the current ordinances to strengthen existing provisions to align
with the historic character of the Historic Eagle Village, Byers Station
Village and surrounding areas.

Goal 2: Evaluate existing conditions throughout the Historic Eagle Village, Byers
Station Village and surrounding area to increase safety and accessibility,
while maintaining the rural and historic character.

Goal 3: Work and coordinate with Township staff, elected officials, boards and
local businesses to increase awareness and appreciation of the villages
amongst residents and visitors.

oG LTIl Historic Resources

Sets a vision for the protection of Upper Uwchlan’s historic resources through
a combination of regulatory measures, the work of the Historical Commission,
and building community awareness and support with education and outreach
efforts.

Goal 1: Protect Historic Resources and Landscapes by Strengthening Historic
Resource Preservation Ordinances, Processes and Procedures.

Goal 2: Build Community Support and Awareness for Historic Preservation.
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METICIEE Transportation

Plans for a safe and efficient multimodal network and facilities that support the
circulation of both motorized and non-motorized forms of transportation, en-
hances the quality of life for residents, contributes to the vision for the villages
of Eagle and Byers Station, and connects residents to the growing regional trail
network.

Goal 1: Provide a safe and efficient multimodal transportation network that sup-
ports the movement of people and goods and reflects the character of
Upper Uwchlan.

Goal 2: Enhance safety, local access, bicycle and pedestrian connectivity, and
regional mobility to achieve the vision for the Village of Eagle.

Goal 3: Support safe conditions by reducing vehicle speeds (traffic calming) and
examining potential improvements at locations with higher concentrations
of crashes.

Goal 4: Support maintenance of township owned transportation infrastructure,
including roadways, bridges, traffic signals, active transportation facilities
(such as sidewalks, paths and trails), signage, and pavement markings.

Goal 5: Review and update township ordinances and policies to ensure roadway,
sidewalk, and trail standards are current and aligned with the township’s
goals and objectives, as well as other standards. Below are specific areas
that should be reviewed and considered for ordinance and policy updates.

Goal 6: Continue to coordinate with neighboring municipalities, Chester County,
PennDOT, the PA Turnpike Commission, and DVRPC on regional transpor-
tation issues, particularly traffic circulation and trail connections.
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ohETaCIg M Community Facilities and Services

Prepares Upper Uwchlan Township to adapt and mitigate for future climate
change through a series of planning efforts and community assessments, and
to continue in providing dependable and cost-effective community services and
facilities that make Upper Uwchlan so desirable.

Goal 1: Ensure Upper Uwchlan Township is prepared to both adapt to and mitigate
future climate change.

Goal 2: Provide cost-effective, efficient, and dependable community services and
facilities that support a high quality of life and make the Township a desir-
able place to live, work, and recreate.

ETICIE Natural Resources and Open Space

Recognizes the importance of open space and natural resources to the commu-
nity’s well-being and resiliency, and seeks ways to ensure their continued pro-
tection, restoration and stewardship, and where feasible, encourages the ac-
quisition of additional open space and the implementation of Green Stormwater
Infrastructure to enhance these benefits.

Goal 1: Protect, restore, and steward valuable remaining natural resources, rec-
ognizing the critical functions these resources provide in defining commu-
nity character and enhancing resiliency against climate change.

Goal 2: Enhance Upper Uwchlan’s natural and built environment through the im-
plementation of Green Stormwater Infrastructure (GSI), and by encourag-
ing homeowners, Homeowner Associations (HOAs), and institutional prop-
erty owners to consider adopting and expanding native habitat plantings.

Goal 3: Expand upon the Township’s network of Open Space to provide habitat
connectivity, maintain community character, enhance climate resiliency,
and provide opportunities for passive recreation.

Goal 4: Demonstrate and promote exemplary stewardship practices on munici-
pally and community owned open space.
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GETICIgSM Parks and Recreation

Envisions a diverse, accessible, and well-maintained set of recreational facili-
ties, programs, and trail network that provides opportunities for all residents to
be active, get outside, and connect with others.

Goal 1: Provide a variety (active and passive) of safe, well-maintained recre-
ational facilities and programming so residents of all abilities, ages, and
interests in Upper Uwchlan Township can enjoy nature and be active.

Goal 2: Expand a safe pedestrian and bicycle trail network to connect residents
to nearby community facilities, parks, scenic viewsheds and the villages
of Byers and Eagle.

Goal 3: Work and coordinate with Chester County, neighboring municipalities,
non-profit organizations, and local schools on regional recreational and
trail planning efforts.

"i'@a '!i ﬂ
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UPPER UWCHLAN TOWNSHIP
¢ CHESTER COUNTY, PENNSYLVANIA
N RESOLUTION NO. _ Q4% -1/- 25 - 05

A RESOLUTION OF THE UPPER UWCHLAN TOWNSHIP
BOARD OF SUPERVISORS TO ADOPT THE UPPER UWCHLAN
TOWNSHIP COMPREHENSIVE PLAN OF 2025.

WHEREAS, Article Il of the Pennsylvania Municipalities Planning Code, (the
“MPC") requires municipalities to review and update their comprehensive plan every ten

years; and

WHEREAS, pursuant to Section 310.2 of the MPC, the Board of Supervisors of
Upper Uwchlan Township (the “Board") established a Comprehensive Plan Update Task
Force Committee (the "Committee”), whose members worked with the Brandywine
Conservancy and assisted in the preparation, review, and analysis of the surveys, maps,
and studies in order to make recommendations for the preparation of the Update to the
Comprehensive Plan; and

WHEREAS, the Committee represented various sectors and interests in the
Township and conducted interviews of various stakeholders and held a number of public
meetings to receive input on the Update to the Comprehensive Plan; and

WHEREAS, the Committee; with assistance from the Brandywine Conservancy
developed a Comprehensive Plan Update entitled, “Upper Uwchlan Township
Comprehensive Plan 2025” (the “2025 Plan”); and

WHEREAS, pursuant to Section 301(a) of the MPC, the Township Planning
Commission considered and discussed the 2025 Plan at public meetings held July 11,
2024; August 8, 2024; September 12, 2024; and

WHEREAS, at its meeting on September 12, 2024, the Planning Commission
recommended to the Board that it approve the 2025 Plan; and

WHEREAS, pursuant to Section 301(c)(2) and Section 301.3 of the MPC, on
February 19, 2025, the Township delivered a copy of the 2025 Plan to the Chester
County Planning Commission (“CCPC”") and the CCPC issued its recommendations to
the Board in a review letter dated March 24, 2025; and

WHEREAS, pursuant to Section 301(c)(2) and Section 301.3 of the MPC, on
February 27, 2025, the Township sent copies of the 2025 Plan to the governing bodies
of contiguous municipalities and the Downingtown Area School District for review and

comment; and

WHEREAS, pursuant to Section 302(b) of the MPC, the Board conducted a public
hearing on the 2025 Plan on April 21, 2025, pursuant to public notice; and



WHEREAS, the Board desires to adopt this Resolution approving and adopting
the 2025 Plan.

NOW THEREFORE, the Board of Supervisors of Upper Uwchlan Township hereby
RESOLVES, after considering the recommendations and comments from the Township
Planning Commission, the CCPC, and the public, and following public notice to the
School District, adjacent municipalities, and the public, the Board hereby resolves to
adopt the 2025 Plan which is comprised of the maps, charts, textual matter, and all other
materials constituting a part thereof as more particularly specified in the Table of
Contents attached hereto as Exhibit “A”, incorporated herein by reference and made
a part hereof, and the said 2025 Plan is hereby adopted as the Comprehensive Plan of
Upper Uwchlan Township.

& .
RESOLVED this &1/ day of @gﬁ , 2025,

ATTEST: UPPER UWCHLAN TOWNSHIP
BOARD OF SUPERVISORS

M o THOAN TS
wen A. Jonilg/Secretary Jenn&fér F. Baxter, Chair

Andrew P. Durkin, Vice-Chair

Sandra M. D’Amico, Member
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Bloom Southern Kitchen (formerly Eagle Tavern)

Our Vision

Upper Uwchlan Township celebrates its
history, cherishes its village community feel,
supports its commercial centers, recognizes
the importance of a welcoming and diverse
community, and strives to protect, restore, and
steward its environment for the benefit of all.

Key Values

Our vision is driven by the following set of five
interrelated values:

History

Preserve and appreciate the rich history of
Upper Uwchlan Township that its residents
identify with and embrace.

Connectivity

Provide a safe local and regional trail network
that connects Upper Uwchlan’s neighborhoods,
open spaces, parks, community institutions,
businesses, and municipal neighbors that help
promote social interaction, healthy lifestyles,
vibrant communities, and a connection to and
appreciation of nature.

Community

Welcome, embrace and support all residents of
Upper Uwchlan Township through the offering
of community services, programs, and events
that celebrate the heritage, history, culture,
and diverse backgrounds of the population.

Resilience

Ensure Upper Uwchlan’s administrative and
municipal services are adaptable, nimble, and
prepared to react to both internal and external
factors that may threaten the long-term health
of its environment, economy, community, and
infrastructure.

Stewardship

Carefully and responsibly manage Upper
Uwchlan’s natural and historic resources
to ensure their continued benefit for future
generations, while encouraging and promoting
the wise stewardship of public and private lands
and historic resources.
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Introduction

The 2025 Upper Uwchlan Township
Comprehensive Plan is an update of the 2014
Comprehensive Plan. While the 2025 Plan
builds on many of the goals and recommenda-
tions of the 2014 Plan, it also establishes ad-
ditional recommendations that focus on new
challenges that the Township faces. Alongside
the update to the Comprehensive Plan, the
Township has undertaken several other plan-
ning initiatives that complement and are sub-
sequently incorporated into this Plan. These
include a Sustainable Community Assessment
(see Appendix H), an Active Transportation
Plan (see Chapter 5 and Appendix G), Historic
Resources Protection Plan (see Chapter 4 and
Appendix F), and a Village Concept Plan (see
Chapter 3 and Appendix D) and associated
Village Design Guidelines (see Appendix E).
Together, these planning efforts represent a
comprehensive and cohesive assessment of the
Township and provide a robust framework for
maintaining the character of Upper Uwchlan,
improving the quality of life for residents, en-
suring resiliency, and preparing for future
challenges.

Upper Uwchlan is a Township of 11.7 square
miles with an estimated population of 12,275
as of the 2020 Census (a full demographic pro-
file can be found in Appendix A). As shown in
Map 1.1, Regional Location map, the Township
is located in the heart of Chester County, north
of the Route 30 corridor and bisected by the
Pennsylvania Turnpike (I-76) that runs approx-
imately NW-SE through the Township — the
Downingtown interchange lies just southeast of
the Township in Uwchlan Township. The south-
west corner of the Township is dominated by
Marsh Creek State Park and its namesake reser-
voir, a popular regional recreational destination,
especially during the warmer summer months.
East and north of the Turnpike is characterized
by primarily residential and commercial land
uses with PA Route 100 acting as a primary
north-south artery connecting the US Route 30
corridor with the more rural northern fringes of
Chester County.
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Upper Uwchlan’s character is partially defined
by its villages, most notably Eagle and Byers
(see Chapter 3), as well as, its walkability with
an extensive and growing network of trails (see
Chapter 5). The village of Eagle is the com-
mercial center of the Township with an array of
restaurants, local service-oriented business-
es, the local elementary school, the Township
Offices, and Police Department. The village of
Byers, which contains the federally recognized
Byers Station Historic District, contains several
notable buildings, including the Masonic lodge,
and the former Byers Hotel. Byers village de-
veloped around the Byers railroad and station
(which no longer exists) and the discovery of
graphite in the area in the late 19th Century.
Today, Byers is primarily residential with some
small-scale commercial activity.

What is the Comprehensive Plan?

This 2025 Comprehensive Plan is intended
to guide the development and preservation
of Upper Uwchlan Township over the next 20
years. The Plan establishes recommendations
for land use, natural resources and open space,
parks and recreational resources, transporta-
tion, including trails, historic resources, com-
munity facilities and services, and for the villag-
es of Eagle and Byers Station.

This Plan's recommendations have no legal ef-
fect on the actual use of land, Upper Uwchlan
Township cannot mandate how land is used
or developed by adopting this Comprehensive
Plan. Rather, the Comprehensive Plan serves
as a blueprint and aspirational document to
guide Township officials and staff over the next
10-20 years in managing growth and the qual-
ity of life for residents. The Plan also serves as
an important policy guide for Township officials
and staff on a variety of municipally related top-
ics, when establishing work programs for its var-
ious committees and commissions, and when
seeking public funding for projects identified for
implementation.

This Plan also provides guidelines and serves as
a foundation for revisions to Upper Uwchlan’s
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primary land use regulations, the Zoning
Ordinance (Z0) and the Subdivision and Land
Development Ordinance (SALDO). The ZO pri-
marily controls the types and intensities of the
various land uses and design standards for
their existing use and future development. The
SALDO primarily establishes the procedures
for approving new lots and other land develop-
ments, as well as establishing design standards
for the construction of roads, stormwater man-
agement, and other improvements.

How Was this Plan Developed?

The 2025 Comprehensive Plan replaces Upper
Uwchlan’s 2014 Comprehensive Plan. An ex-
tensive public participation process was used to
develop the 2025 Plan, specifically:

° Establishing the Comprehensive Plan
Update Task Force

° Participating in the Township’s Block Party
event to solicit input

° Designing and analyzing of a Community
Planning Survey

° Analyzing maps and data of existing
conditions

° Establishing a Future Land Use Plan
and

° Developing Recommendations
Implementation Priorities

Summary of Public Participation
Creating the 2025 Plan

The 2025 Plan was developed by a Task Force
established by Upper Uwchlan’s governing
body. The task force included representatives
from various Township boards and commissions.
Township administrative staff were included in
Task Force meetings and all correspondence.
Opportunities for public input were solicited at
various stages of the planning process. Several
of those opportunities are described below.

Upper Uwchlan Township Comprehensive Plan Update 2025

Task Force

The Upper Uwchlan Board of Supervisors
appointed a 13-member Task Force to work
with its planning consultant, the Brandywine
Conservancy. Task Force membership includ-
ed representatives of the Township’'s Board of
Supervisors, Planning Commission, Historical
Commission, Environmental Advisory Council,
Zoning Hearing Board, Municipal Authority,
and the Parks and Recreation Board. In addi-
tion to the Brandywine Conservancy, Bowman
Consulting Group completed the Active
Transportation Plan (ATP) and developed
the Transportation chapter; Richard Grubb
& Associates developed the Village Design
Guidelines (see Appendix E). The Conservancy
planning team met with the Task Force approxi-
mately once each month from February 2023 to
August 2024 to discuss the Township’s vision,
provide direction on the major Plan topics, and
to assist in mobilizing other Township residents
to participate in the Plan’s formulation.

To that end, opportunities for public participa-
tion were maximized throughout the planning
process. Public input opportunities included:

o Community Planning Survey

o Attendance at the Township’s Block Party

(June 2023)
o Planning Commission Public Meeting
o Public Hearing before Board of Supervisors

Additional public input was also solicited during
the development of the Active Transportation
Plan and is documented in Chapter 5 and
Appendix G.

Community Planning Survey

Around the same time as the Township’s Block
Party, the Task Force and planning team pre-
pared an online survey that was promoted
through social media, public notices, and
communication with municipal Homeowners'



Associations (HOAs). This survey asked ques-
tions related to municipal and regional plan-
ning issues. Survey responses were considered
when developing the goals and recommenda-
tions of the Plan. The Township received 739
responses to the survey from mid-May — early
August 2023. Of the respondents, almost 60%
had lived in the township longer than 10 years,
with 23% having lived in the township for more
than 20 years.

Full survey results can be found in Appendix I,
but a summary of general findings is presented
below:

N wu

. The “preservation of open space”, “pre-
serving scenic areas and views”, and
“protecting natural resources” were the
top three priorities for residents with re-
spect to planning for the future.

o When asked what would make residents
leave the township, the “area becoming
too overdeveloped,” “too much traffic”,
and “taxes too high” were the top three
responses.

o When asked about recreational facili-
ties residents would like to see consid-
ered in future planning, trails for walking
and nature exploration were considered
very important. Baseball and softball
fields, and tennis courts were some-
what important, while a skatepark, disc
golf course, and splash pad were not of
interest to residents.

. When asked about township services
and facilities, the vast majority felt po-
lice protection, trash collection and
recycling, fire protection, and snow re-
moval were adequate, while the main-
tenance of State roads, traffic calm-
ing measures, code enforcement, and
maintenance of Township roads were
inadequate.

Community Block Party

The Brandywine Conservancy participated in
the 13th annual Block Party on June 17th in
Upper Uwchlan Township. During the event
visitors stopped by the booth to provide feed-
back for consideration in the planning process.
Attendees were asked about “places | love”,
and “places that need improvement” in the
township. In addition, they were encouraged to
provide additional feedback for consideration.
From these interactions, the planning team
learned the residents:

. Want to retain the village feel and see
less development

. Would like to see more small boutique
businesses attracted to the area and
less big box stores and national chains.

. Want preservation of open space and in-
corporating wildflower gardens and na-
tive trees and plants into the Township.
This is important to residents.

Plan Adoption

After a draft comprehensive plan was pro-
duced, a public meeting was held by the Upper
Uwchlan Planning Commission on September
12, 2024 to present the draft to the public and
obtain any suggestions or other input. The fi-
nal draft Plan was refined based on the public
input and sent to the Upper Uwchlan Board
of Supervisors for review and adoption. Upon
completion of the State-required Act 247 re-
view process and Public Hearing on April 21st,
2025, the Upper Uwchlan Township Board of
Supervisors adopted the 2025 Comprehensive
Plan on April 21st, 2025.
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Plan Components and Chapter Summaries
Chapter 1 — Introduction:

Introduces Upper Uwchlan Township, the Comprehensive Plan and its development, including
elements of public input.

Chapter 2 — Future Land Use:

Provides a geographical depiction and vision for land use within the Township, including summa-
ry descriptions that outline the anticipated form and type of development, access to municipal
amenities, infrastructure, and services, and the consideration of natural and historic resources.

Chapter 3 — Village Concept Plan:

Outlines a set of planning principles, guidelines, and recommendations that support the pres-
ervation of historic resources within the villages of Eagle and Byers Station, while ensuring a
vibrant, connected, and welcoming environment for residents and visitors.

Chapter 4 — Historic Resources:

Sets a vision for the protection of Upper Uwchlan’s historic resources through a combination of
regulatory measures, the work of the Historical Commission, and building community awareness
and support with education and outreach efforts.

Chapter 5 — Transportation:

Plans for a safe and efficient multimodal network and facilities that support the circulation of
both motorized and non-motorized forms of transportation, enhances the quality of life for res-
idents, contributes to the vision for the villages of Eagle and Byers Station, and connects resi-
dents to the growing regional trail network.

Chapter 6 — Community Facilities and Services:

Prepares Upper Uwchlan Township to adapt and mitigate for future climate change through a
series of planning efforts and community assessments, and to continue in providing dependable
and cost-effective community services and facilities that make Upper Uwchlan so desirable.

Chapter 7 — Natural Resources and Open Space:

Recognizes the importance of open space and natural resources to the community’s well-being
and resiliency, and seeks ways to ensure their continued protection, restoration and stewardship,
and where feasible, encourages the acquisition of additional open space and the implementation
of Green Stormwater Infrastructure to enhance these benefits.

Chapter 8 — Parks and Recreation:

Envisions a diverse, accessible, and well-maintained set of recreational facilities, programs, and
tr;}[lrll nat]work that provides opportunities for all residents to be active, get outside, and connect
with others.

Chapter 9 — Implementation:

Brings together the goals and recommendations contained in the Comprehensive Plan and pro-
vides a suggested timeline and collaborators for implementation.

Upper Uwchlan Township Comprehensive Plan Update 2025



Introduction

The Future Land Use Map (see Map 2.1) estab-
lishes the general policy guide for land use in
Upper Uwchlan Township over the next 10-20
years. It provides a graphic vision for municipal
policy and action as it pertains to land use, de-
velopment, and preservation, helping to guide
and shape the regulatory provisions of Township
Code. In addition, the future land use map as-
sumes that most land currently developed with
residential, public, or institutional uses will re-
main as such in the planning period for this com-
prehensive plan. Lands held by government en-
tities, such as the Township or Commonwealth
of Pennsylvania, or lands permanently protect-
ed through a conservation easement or other
restrictive covenant, are also assumed to re-
main as such. The Land Status Map (Map 2.2)
highlights the areas of the Township that are

Future Land Use

either developed (52%), permanently protect-
ed (37%), or undeveloped (11%). Developable
lands generally include vacant lots and tracts
of land in agriculture, woodland, or open space
uses that are not permanently protected. Other
opportunities for development include parcels
with a single building or use that may be large
enough to accommodate further development,
and lands zoned and/or developed with com-
mercial uses that could someday be developed
or redeveloped.

Identified on the Future Land Use Map are
four future land use categories or designha-
tions: Rural/Site Responsive; Suburban/Site
Responsive; Suburban Employment; and
Village. Each of these future land use catego-
ries, and what it means for lands located within,
are explained below.

Upper Uwchan Township Comprehensive Plan Update 2025
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Rural/Site Responsive

This future land use category applies to land on
the western side of the township surrounding
Marsh Creek Reservoir, and to a small area of
land on the eastern edge of the township at the
intersection of Fellowship Road and Route 401.
This category envisions that permitted density
and design criteria for residential development
of remaining open/undeveloped and agricultur-
al lands will be “site responsive”.

This approach considers the site, based on its
location relative to arterial roads, infrastructure
capacity, and thorough site analysis, includes
the consideration of natural and cultural re-
sources, relationships to adjacent land uses,
and the protection of neighboring property
values and community character. Land uses
in these areas are served, primarily, by on-lot
sewer systems and well water, which is likely to
remain the case for the foreseeable future. As
such, where development does occur, these ar-
eas are envisioned to utilize larger lot residential
development. Additionally, these areas are in-
tended to prioritize natural resource protection,
agricultural preservation, and scenic viewshed
protection through the Township’s regulato-
ry ordinances and permanent land protection
opportunities.

Suburban/Site Responsive

This future land use category applies to much
of the township lying east of Marsh Creek State
Park which is mostly now characterized by
suburban residential land uses. Specifically,
Suburban/Site Responsive land uses are typi-
fied by suburban-style residential development
on small (approximately 1 acre +) lots with some
limited non-residential uses. Much of this area
is on public water, and public sewer serves most
areas of this designation east of the Turnpike
and southeast of Milford Road. Some devel-
opments to the west of the turnpike are either
served by public sewer facilities or are in exten-
sion plans outlined in the Township’s Act 537
Sewage Facilities Plan. Much of this designa-
tion north and west of Milford Road is currently

not served by public sewer. Future land uses in
this designation focus on providing a diversity of
housing options, including the consideration of
Accessory Dwelling Units (ADUs). Additionally,
the protection and restoration of natural re-
sources and greenways should be prioritized,
while also providing for a network of parks and
trails that encourage recreation and provide
active transportation corridors to connect resi-
dents with local commercial centers, neighbor-
hoods, and community facilities such as schools
and other institutional land uses. The adaptive
reuse and preservation of historic and cultural
resources in this area should be encouraged
through municipal regulatory ordinances and
education.

Village

Three areas of the township are designated as
the “Village” future land use category: the com-
bined Eagle/Byers Villages area, the Village of
Font in the northern part of the Township, and
the Village of Lyndell in the west, adjacent to
the East Branch of the Brandywine. The Village
of Font is small in extent and is comprised en-
tirely of residential uses. It serves as a historic
rural hamlet where non-residential uses have
dwindled away as the former rural surroundings
were transformed into suburban development.
Lyndell has seen a similar fate, though the vil-
lage extends into East Brandywine Township
where you'll find the local post office. The com-
bined areas of Byers and Eagle represent a mix
of land uses and, especially in the case of Eagle,
contain a variety of commercial and light in-
dustrial land uses. In addition, this area serves
as the “heart” of the broader Upper Uwchlan
community.

Anticipated land uses in the villages of Font and
Lyndell continue to be residential with a focus
on historic resource preservation, appreciation,
and interpretation. Within the combined villag-
es of Eagle and Byers, future land use is antici-
pated to provide a diverse mix of residential and
commercial land uses that are scale-suitable to
the location (larger uses being permitted with-
in the areas zoned as Limited Industrial). Uses

Upper Uwchan Township Comprehensive Plan Update 2025
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within the core of the village of Eagle should re-
main generally small scale with consideration
for walkability, the provision of pocket parks and
civic spaces for place-based community events
paramount. Adaptive reuse and preservation of
historic resources in these villages is important
to maintain the character of these areas and to
maintain a connection to the history of the area.

Chapter 3, the Village Concept Plan, and
Appendices D (Village Concept Plan) and E
(Village Design Guidelines) provide addition-
al guidelines and recommendations for land
use and design guidelines within the villages of
Eagle and Byers.

Suburban Employment

This future land use category has been applied
to those areas of the township that play a ma-
jor economic role in Upper Uwchlan’s future.
Lands so designated house the township’s em-
ployers or producers of significant goods and
services and include vacant or underdeveloped
lands determined to be appropriate for addi-
tional employment, institutional, and/or manu-
facturing uses. Two areas of the Township have
been designated with this future land use. One
is the portion of the Eagleview Corporate Park
that is in the township while the other is an area
northeast of the PA Route 100 and Fellowship
Road intersection. The Eagleview Corporate
Park is comprised of light industrial or office de-
velopment, with some vacant land suitable for
additional development. Lands in the northern
part of the township in this designation contain
a more loosely assembled collection of older
service commercial and industrial uses. Most
of this area is now built out, though there could
be opportunities for redevelopment.

These two areas are to be served by public wa-
ter and public or community sewage dispos-
al Systems (a large portion of the Eagleview
Corporate Park is serviced by the neighboring
Uwchlan Township Municipal Authority) and
are located near arterial and collector roads
that can most immediately manage commuter
and heavy truck shipping or delivery needs. Due

to the site intensive development envisioned
for these areas, innovative stormwater man-
agement measures are strongly encouraged to
handle increased runoff, and adjoining prop-
erties with less intensive uses should be ade-
quately buffered from new development. Given
the proximity of these areas, especially the
Eagleview Corporate Park, to the Township’s
commercial center (the village of Eagle), en-
abling walkable connections between the two
will encourage and attract employees to utilize
these facilities, ensuring the continued vibrancy
of commercial establishments, and minimizing
the impacts of additional traffic and parking
needs in the village.

Upper Uwchan Township Comprehensive Plan Update 2025
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Eagle Crossroads

Introduction

The Village Concept Plan (the full version can
be found in Appendix D) is a guidance docu-
ment that describes the features envisioned
when new development, redevelopment, and
infill occurs within the Village of Eagle, Byers
Station Historic District, and the surrounding
landscape.

The Village Concept Plan (VCP) intends to pro-
mote the creation of economically and socially
integrated, coherent, functional, and vibrant
places while preserving historic resources
and the integrity of historic and cultural areas,
maintaining historical aesthetics, encourag-
ing open space preservation, and providing a
wider range of recreational opportunities. This
Plan develops recommendations for fulfilling
a vision of maintaining the identity of Upper
Uwchlan Township as a community of rural
character, especially in the historic crossroads
that is the Township’s significant social and
cultural center. Map 3.1 shows the geographic
extent of the Village Planning Area (VPA) and
six sub-areas addressed through the Village
Concept Plan.

ERICEE Village Concept Plan

Plan Overview

In 2022, the Village Concept Plan Committee
convened to review and revise the 2010
Concept Plan to reflect any changes within the
Village, and build upon the previously complet-
ed efforts to preserve the character of its his-
toric villages and surrounding landscapes. The
update analyzes existing conditions (i.e., land
use, zoning regulations, pedestrian and bicycle
amenities, access management and circula-
tion), defines visions for distinctive sub-areas,
and provides specific recommendations. Such
recommendations consider historic and open
space preservation, active and passive recre-
ation opportunities, responsible commercial
zoning, and protection of environmental re-
sources to continue maintaining a robust and
vibrant community that attracts residents and
visitors to this Village Planning Area, such as:

1. Improve and maintain the visual integrity of the
historic areas by:

a. Preserving Class | and Class Il historic
resources.

b. Developing and/or revising existing

Upper Uwchan Township Comprehensive Plan Update 2025
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standards for new construction and rede-
velopment (including but not limited to al-
terations to existing structures).

c. Amending, as needed, the uses permit-
ted in each zoning district under existing
Township ordinances, as well as adding
and/or revising, as needed, existing archi-
tectural standards and guidelines.

d. Reducing and managing vehicular traffic.
e. Implementing consistent streetscapes.

2. Increase walkability for pedestrians and en-
courage bicycle use.

3. Offer opportunities, such as seasonal events,
history walks, a weekly farmers market or
restaurant week, to attract more people to the
villages of Eagle and Byers Station Historic
District.

4. Enhance the environmental resiliency of the vil-
lage area with native plantings, green stormwa-
ter infrastructure, and shade trees.

5. Provide vibrant civic spaces that provide open-
green space and preserve or enhance natural
resources.

The Village Concept Planis a foundation for the
Village Design Guidelines, a separate compan-
ion document (see Appendix E) that provides
detailed design guidance for all construction,
development, and redevelopment in the iden-
tified area. The guidelines are intended to be
used by Township staff, elected officials, land-
owners, developers, and others as an instruc-
tional document to balance growth with the
preservation of historic resources, maintaining
a village atmosphere and enhancing existing
economic, social, and cultural assets.

The full Village Concept Plan, with recommen-
dations for each sub-area, can be found in
Appendix D.

Village Concept Plan Goals and
Strategies

Goal 1: Evaluate the current ordinanc-
es to strengthen existing provisions
to align with the historic character
of the Historic Eagle Village, Byers
Station Village and surrounding areas.

Strategies:

1.1 Obtain greater historic resource protec-
tion within the Village Planning Area per
the Historic Resources Protection Plan
found in Chapter 4.

1.2  Review the parking ordinance to de-
termine the need to adjust/reduce/in-
crease the Township zoning ordinance’s
parking requirements in the Village
Planning Area (VPA) to encourage pe-
destrian movement in and around the
Village Planning Area to attract visitors
to the Historic Eagle Village and the
Byers Station Village.

1.3 Incorporate by reference the Village
Design Guidelines in the C-1 Zoning
District and the Township’s Subdivision
and Land Development Ordinance.

1.4  Review the sign ordinance for its suit-
ability in the C Zoning District.

1.5 Review the zoning and subdivision and
land development (SALDO) lighting or-
dinance to ensure consistency with the
goals of the Village Concept Plan and
Village Design Guidelines.

1.6  Review the zoning and SALDO street
design ordinances (i.e., benches, trash
receptacles) to ensure consistency with
the goals of the Village Concept Plan
and Village Design Guidelines.

1.7  Review the zoning and SALDO signage
ordinance to ensure consistency with
the goals of the Village Concept Plan
and Village Design Guidelines.

1.8 Consider adopting the Official Map to
add planned (new) roads and trails.
Showing these planned facilities does

Upper Uwchan Township Comprehensive Plan Update 2025



1.9

not mean that the Township can take the
right-of-way when needed. However,
showing them on the Official Map in-
forms landowners of the Township’s de-
sired village street network and allows
for appropriate Township/developer ne-
gotiations at the time of land develop-
ment application.

Adopt a Complete Streets ordinance
consistent with the Chester County
Planning Commission model ordinance,
after review and revisions to customize
the model to reflect the VPA.

Goal 2: Evaluate existing conditions throughout

the Historic Eagle Village, Byers Station
Village and surrounding area to increase
safety and accessibility, while main-
taining the rural and historic character.

Strategies:

2.1

2.2

2.3

2.4

2.5

2.6

Enhance the architectural design
guidelines within the C-1 Zoning District
to address streetscape improvements,
pedestrian facilities, civic spaces, and
other appropriate features.

Evaluate options to install village gate-
ways that enhance sense of place,
reduce traffic speeds, and provide
landscaping and green stormwater
opportunities.

Along with PennDOT, evaluate the fea-
sibility of redesignating Graphite Mine
Road as State Route 100 to divert traffic
from the Historic Eagle Village.

Encourage alternative modes of travel
to and from the Historic Eagle Village
and Byers Station Village by requiring
active transportation facilities.

Intersection improvements at the
north and south of the Historic Eagle
Village recommended in the Village
Transportation Plan should be revisited
and updated as necessary.

Consider opportunities to implement
green stormwater infrastructure and
improve landscaping to help provide
visual separation between the VPA and

Upper Uwchlan Township Comprehensive Plan Update 2025
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2.8

surrounding landscapes.

Consider installing solar light structures
along trails for increased accessibility
and visibility at night.

Conduct parking study within the VPA
to evaluate opportunities for additional
parking and/or shared or open parking.

Goal 3: Work and coordinate with Township

staff, elected officials, boards and
local businesses to increase aware-
ness and appreciation of the villag-

es amongst residents and visitors.
Strategies:
3.1 Plan events to showcase the Historic

3.2

Eagle Village and Byers Station Village’s
architecture and help promote the
Historic Eagle Village by coordinating
with residents, businesses, and service
groups. Additionally, schedule events
to attract visitors to the Historic Eagle
Village, including but not limited to
walking tours, fall and holiday festivals,
July 4th parades and artist/craft fairs.

Evaluate ways to attract more business-
es to the Historic Eagle Village that en-
courages more foot traffic.
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Todd House

Introduction - Providing us with a deeper understand-
ing of history that goes beyond written

Upper Uwchlan Township has a rich and diverse documents.

heritage that is reflected in its many historic re-

sources (See Map 4.1). Historic resources, not Experiencing architecture and crafts-

all of which are shown on Map 4.1, can include manship firsthand.

houses, barns, springhouses, corn cribs, ice

houses, hotels, commercial buildings, bridg- - Connecting us to our ancestors and

es, roads, pathways, and more. Preserving our their stories.

historic resources is vital for our community as

they offer us many benefits, such as: : Fostering community pride and
cohesion.

Creating a sense of continuity and be- _ _ _
longing for residents and visitors alike. Supporting a sound, sustainable and vi-
brant economy.!
Embodying our individual and collective . o
|dent|ty at the |Oca|, State’ and national PreserV|ng our historic resources allows us to
levels. acknowledge and celebrate events, people,
places and ideas that shaped our past. Our past

1 See Thompson M. Mayes, “Why Old Places Matter: How Historic Places Affect Our Identity and Well-Being,” 2013, 2014, 2015, 2018,
National Trust for Historic Preservation
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is not static, but dynamic, as it grows with each
passing day and leads us to the present and the
future. By preserving our past, we are leading
the way for our future.

The Upper Uwchlan Township Historic Resource
Inventory originally included 131 properties
with historic resources in the Township. The in-
ventory was first prepared by Chester County in
1980 and updated by the Township in 2001 and
2025. Nine more historic resources have re-
cently been added to the inventory. Since 1980
many of the original 131 properties have been
subdivided and 26 of the 131 properties have
lost historic resources due to demolition. The
Township has lost 21% of its historic heritage
due to demolition.

The Historic Resource Protection Plan (HRPP)
provides a framework for Upper Uwchlan
Township to use in its preservation and pro-
tection of the Township’s historic resources.
The HRPP (completed in 2025) was prepared
by the Upper Uwchlan Township Historical
Commission and is supported by data collect-
ed and analyzed during the Township’s Historic
Resource Survey and Inventory Update (com-
pleted in 2025) and the Village Concept Plan
planning process (completed in 2025). A copy
of the Historic Resource Protection Plan can be
found in Appendix F.

Vision

The Township’s vision for historic resource pro-
tection is to have a tapestry of well-maintained
and preserved historic resources, and associat-
ed historic landscapes, whose protection is ac-
tively supported by the Township.

Purpose
The purpose of the HRPP is to provide a frame-

work of goals, strategies, and implementation
steps to protect historic resources that:

1. Preserve the architectural and struc-
tural integrity of historic resources and
historic districts.

2. Preserve historic landscapes and view-
sheds, including historic districts.

3. Prevent demolition and demoli-
tion-by-neglect of historic resources.

Goals and Strategies

Goal 1: Protect Historic Resources and
Landscapes by Strengthening Historic
Resource Preservation Ordinances,
Processes and Procedures

Strategies:

1.1 Adopt a comprehensive historic re-
source protection article within the
Township Code

1.2 Develop processes and procedures to
maintain up-to-date information on his-
toric resources

1.3 Develop workable administrative pro-
cesses to ensure historic resource pro-
tection ordinance provisions are proper-
ly administered by Township officials

1.4 Use tools to encourage the Township
to allocate adequate funding for histor-
ic resource protection goals, ordinance
provisions, and activities to encourage
plans and designs favorbale to historic
preservation.

Goal 2: Build Community Support and

Awareness for Historic Preservation
Strategies:

2.1 Develop an ongoing educational pro-
gram for the Historical Commission and
Township officials to educate them about
the importance of historic resource
protection and the tools and process-
es available to ensure historic resource
protection is properly carried out in the
Township
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Upland Farm Barn

2.2 Use various educational tools to contin-
ually educate Township citizens about
Upper Uwchlan’s history and historic
resources

2.3 Use various tools to continually edu-
cate owners of historic properties in the
Township about the importance of his-
toric resource protection and the tools
and processes for historic resource pro-
tection in the Township

2.4 Educate real estate developers on the
importance of historic resource pro-
tection in the Township to ensure they
are aware of the Township’s historic re-
source protection goals, ordinance pro-
visions and activities to encourage them
to utilize plans and designs favorable to
historic preservation

More information about the Township’s histor-
ic resources can be found in Appendix F.
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Struble Trail

Introduction

Upper Uwchlan Township’s transportation net-
work supports the movement of people and
goods and has significantly influenced growth
and development in the township. Convenient
access to the regional highway system makes
the township a desirable place to live, work,
visit, and shop. As the township continues to
grow, a well-connected transportation network
that supports all modes of travel is important to
the quality of life and a strong business environ-
ment. The transportation network can be im-
proved through capital projects, policy updates,
maintenance activities, and partnerships. The
need to strengthen, improve and maintain the
effectiveness of the township's transporta-
tion network is an ongoing priority for Upper
Uwchlan Township.

There are two key roadway corridors that sup-
port regional mobility and are defining features
of the transportation system in the township
(see Map 5.1 and 5.2). PA Route 100 is a ma-
jor north-south principal arterial and provides
access to the growth centers of West Chester
and Exton to the south, and Pottstown to the
north. High traffic volumes and high travel

Credit: Chester County Planning Commission

speeds on PA Route 100 create safety con-
cerns for motorists, as well as bicyclists and
pedestrians. Additionally, several intersections
along PA Route 100 have been identified for
improvements.

The Pennsylvania Turnpike, also known as I-76,
is a limited access expressway that supports
inter-state mobility. The closest interchange is
located a half mile south of the township. The
close proximity of access to the Pennsylvania
Turnpike has attracted employers, commercial
developments, and residential developments to
the township. While the turnpike has supported
growth, the roadway is a barrier for connectivity
because it bisects the southern part of the town-
ship with limited crossings. Land development
activity at the turnpike interchange in neigh-
boring Uwchlan Township and the Pennsylvania
Turnpike’s plans to widen and reconstruct the
mainline will influence both the transportation
system and growth in Upper Uwchlan.

Aside from PA Route 100 and the Pennsylvania
Turnpike, the majority of the township’s road-
ways are more suburban or rural in nature and
carry lower volumes of traffic. Key issues on the
township’s roadway network include speeding,
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congestion, and missing bicycle and pedes-
trian connections. Select key intersections in
the township hinder the flow of traffic, which is
typically more heavily oriented southbound in
the morning and northbound in the afternoon.
Current traffic flow challenges include but are
not limited to southbound PA Route 100 traf-
fic backups primarily during the morning rush
hour stemming from the intersections with Park
Road/Station Boulevard and with Fellowship
Road, as well as backups at the PA Route 100
southern intersection with Graphite Mine Road
in the southbound and northbound directions
during both the morning and afternoon rush
hours, respectively.

Improving and maintaining the township’s
transportation system is a key theme for future
planning. As growth continues, and as traffic
volumes increase, it is important for the town-
ship to continually assess its transportation
network and make improvements where need-
ed. This requires partnership with PennDOT
on state-owned roads such as Pottstown Pike
(PA Route 100), a portion of Graphite Mine
Road, Conestoga Road (PA Route 401), Byers
Road, and Little Conestoga Road. Furthermore,
transportation improvement initiatives must
be coordinated with the Chester County
Planning Commission as part of the county’s
Transportation Improvement Inventory (TII),
as well as with the Delaware Valley Planning
Commission as part of the region’s Long Range
Plan and the Transportation Improvement
Program. The township will pursue opportuni-
ties to develop a well-connected and safe trans-
portation network, with capacity to accom-
modate future growth for all modes of travel
(vehicular travel, walking and biking). This can
be accomplished through road segment and key
intersection improvements, as well as through
enhancements and proper maintenance of the
traffic signal system.

The Village of Eagle is the commercial center in
the heart of the township. Over the past fifteen
years, the township has developed a number of

plans to improve walking and biking and support
a mix of land uses with enhanced streetscapes
and public spaces. Traffic congestion, high trav-
el volumes (including regional through traffic),
high travel speeds, gaps in the sidewalk net-
work, and challenging roadway crossings for bi-
cyclists and pedestrians are key transportation
issues in the village. The township is continuing
to advance plans to potentially redesignate PA
Route 100 on Graphite Mine Road through the
village and develop gateway enhancements at
the northern and southern ends.

Upper Uwchlan Township is very focused on
strengthening and creating new opportunities
for active transportation, which is human-pow-
ered mobility, such as walking and biking. The
township has an extensive system of active
transportation facilities, which includes for ex-
ample, sidewalks, paths, and trails; however, as
documented in the Active Transportation Plan
(See Appendix G), there are several gaps in the
sidewalk and trail network and there are areas
of the township that are disconnected. The
Active Transportation Plan identifies catalyst
capital improvement projects, (see Map 5.3) as
well as policy updates to expand connectivity of
the network over time. Key strategies from the
Active Transportation Plan are incorporated
into the strategies presented in this chapter.

Anticipated Changes

The township continues to be mindful of the
many ways in which societal and technological
changes could impact travel patterns, land use,
and transportation infrastructure. For instance,
coming out of the Covid-19 pandemic, the in-
crease in work-from-home capability appears to
have somewhat slowed the growth in traffic vol-
umesthatwould be expected based on the town-
ship’s continued population growth. However,
it is anticipated that Upper Uwchlan’s popu-
lation will grow by an additional 14% by 2035
according to projections from DVRPC, which
will result in increased traffic. Furthermore, as
of late employees are returning to the office, as
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companies scale back their work-from-home
policy and, as such, there is reason to believe
that traffic volumes will continue to increase
over the planning horizon of the comprehensive
plan.

Other factors to consider related to future traf-
fic growth include the potential for future land
development in the township, as well as in ad-
jacent municipalities. For example, there is a
large warehouse development currently in con-
struction on the south side of the PA Route 100
Turnpike interchange in Uwchlan Township, just
south of Upper Uwchlan. Furthermore, there are
several new residential developments proposed
to the west in Wallace Township, and there is po-
tential for future new developments to the north
in the area of Ludwigs Corner in West Vincent
Township. This potential for future development
growth, as well as others in surrounding com-
munities will undoubtedly result in an increase
in traffic growth in Upper Uwchlan Township,
and especially along the key arterial roads.

In the meantime, emerging technologies such
as electric vehicles, connected and autonomous
vehicles, and personal electric mobility devices,
such as e-scooters and e-bikes, will likely play a
bigger role in the overall transportation system.
The new technologies could be felt in any num-
ber of ways, for instance through a proliferation
of new charging stations along the roadways as
well as in residents’ homes, implementation of
signal technology that enables connected ve-
hicles to efficiently move traffic, and adoption
of new approaches to land use and parking if
models of vehicle ownership change and de-
ployment of personal mobility devices increase.
The township strives to be prepared for all such
scenarios and to bring the benefits of new trans-
portation technologies to the residents of Upper
Uwchlan while always prioritizing the safety and
efficiency of the transportation network.

Transportation Goals and
Strategies

Goal 1: Provide a safe and efficient multimod-
al transportation network that supports
the movement of people and goods and
reflectsthe characterof Upper Uwchlan.

Strategies:

1.1 Identify needed improvements at key
intersections and develop priorities
for advancement and implementation,
which include, but are not limited to
the following.

° Pottstown Pike (PA Route 100) and
Milford Road/Garrison Drive

Potential improvements include the ad-
dition of a traffic signal or other appro-
priate traffic control measures.

° Pottstown Pike (PA Route 100) and Font
Road

Potential improvements include the ad-
dition of a traffic signal or other appro-
priate traffic control measures.

° Pottstown Pike (PA Route 100) and Little
Conestoga Road

Potential improvements include expand-
ed pedestrian facilities, and the one-way
conversion of Little Conestoga Road.

° Pottstown Pike (PA Route 100) and
Graphite Mine Road/Darrell Drive (north-
ern intersection)

Potential improvements include recon-
figuration of the intersection to facilitate
traffic oriented between PA Route 100
to/from the north and Graphite Mine
Road, traffic control improvements,
such as a roundabout, expanded bike
and pedestrian facilities, and Village of
Eagle gateway improvements.

° Pottstown Pike (PA Route 100)

and Graphite Mine Road (southern
intersection)
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1.2

1.3

Potential improvements include modifi-
cations for safety and capacity benefits
to enhance traffic flow.

o Pottstown Pike (PA Route 100) and
Ticonderoga Boulevard

Potential improvements include traffic
signal enhancements for improved traf-
fic flow.

° Graphite Mine Road and Byers Road

Potential improvements may include
additional through lanes along Graphite
Mine Road and traffic signal operational
improvements.

o Little Conestoga Road and Milford Road

Planned improvements include the re-
alignment of Milford Road, installation
of a traffic signal, and future improve-
ments to add left-turn lanes along Little
Conestoga Road.

° Greenridge Road and Styer Road

Potential improvements may include
signing and striping modifications, and/
or intersection reconfiguration for a
more conventional layout if needed for
improved safety and traffic flow.

Implement catalyst improvement
projects identified in the Active
Transportation Plan and capital projects
identified in the Transportation Capital
Improvement Plan.

Maintain awareness of emerging trans-
portation technologies, including traffic
signal technologies, intelligent transpor-
tation systems (ITS), electric vehicles
(EVs), and connected and autonomous
vehicles (CAVs). Assess policy interven-
tions and best practices that will maxi-
mize the benefits for township residents
and mitigate unwanted impacts.

Goal 2: Enhance safety, local access, bi-

cycle and pedestrian connectivi-
ty, and regional mobility to achieve
the vision for the Village of Eagle.

Strategies:

2.1

2.2

2.3

2.4

Advance planning, design, and construc-
tion of intersection improvements and
gateway enhancements at the southern
(Pottstown Pike / Graphite Mine Road)
and northern (Pottstown Pike / Graphite
Mine Road / Darrell Drive) gateways.

Continue coordinating with PennDOT
regarding potential improvements and
next steps associated with redesignation
of PA Route 100 to Graphite Mine Road.

Conduct outreach to property owners,
business owners, and residents regard-
ing the redesignation of PA Route 100 to
Graphite Mine Road.

Close gaps in the sidewalk and path net-
work, particularly along Pottstown Pike
within the heart of the village.

Goal 3: Supportsafe conditions by reducing vehi-

cle speeds (traffic calming) and examin-
ing potential improvements at locations
with higher concentrations of crashes.

Strategies:

3.1

3.2

3.3

3.4

3.5

Update the township’s traffic calming
policy that outlines how requests for
traffic calming measures are reviewed,
evaluated, and recommended for
implementation.

Adopt definitions for common traf-
fic calming measures, such as speed
humps, curb extensions, and medians/
pedestrian refuge islands.

Require evaluation of traffic calming as
part of the land development process,
particularly for residential streets.

Employ targeted speed enforcement as
well as tools such as driver feedback
signs.

Investigate potential safety improvements,
coordinating with PennDOT regarding any
state roads, at locations with a higher fre-
quency of crashes. According to the crash
analysis, there are significant clusters of
crashes along PA Route 100, specifically

Upper Uwchan Township Comprehensive Plan Update 2025



near its intersections with Pennsylvania
Drive, Graphite Mine Road (southern in-
tersection), and Fellowship Road.

Goal 4: Support maintenance of township

owned transportation infrastructure,
including roadways, bridges, traffic
signals, active transportation facilities
(such as sidewalks, paths and trails),
sighage, and pavement markings.

Strategies:

4.1

4.2

4.3

4.4

4.5

Budget and dedicate financial resources
for the continued maintenance of town-
ship-owned infrastructure.

Maintain the township’'s adaptive sig-
nal system, including both fiber com-
munication lines and video detection
equipment.

Coordinate with PennDOT and oth-
er agencies, as appropriate, regarding
maintenance of non-municipal road-
ways/facilities to ensure that mainte-
nance issues are addressed in a manner
consistent with Upper Uwchlan’s vision
and goals.

Monitor use of existing active transpor-
tation infrastructure and evaluate the
need for widening or other improve-
ments to support users.

Ensure that HOA management plans are
comprehensive in their requirements for
the maintenance of active transportation
facilities, such as paths and sidewalks.

Goal 5: Review and update township ordinanc-

es and policies to ensure roadway,
sidewalk, and trail standards are cur-
rent and aligned with the township’s
goals and objectives, as well as other
standards. Below are specific areas
that should be reviewed and consid-
ered for ordinance and policy updates.

Strategies:

5.1

Update the township’s Act 209
Transportation Impact Fee Study, to re-
fine the scope of transportation improve-
ments at key intersections and road seg-
ments to plan for future growth.
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5.2

5.3

5.4

5.5

5.6

5.7

5.8

5.9

5.10

Review and update Township ordinanc-
es that are based on roadway functional
classification.

Adopt an Official Map to identify the de-
sired locations of roadway and trail im-
provements, as well as open space and
other public improvements.

Adopt more explicit requirements relat-
ed to transportation impact statements
for new developments, including requir-
ing evaluation for bicycle and pedestrian
access as part of the study.

Update the Zoning Ordinance and
Subdivision and Land Development
Ordinance (SALDO) to define and ad-
dress topics and issues identified in the
Active Transportation Plan related to
sidewalks, shared use paths, pedestrian
paths, foot paths, on-road bicycle facil-
ities, trail crossings, and traffic calming
measures.

Adopt more explicit sidewalk require-
ments and/or delineate a more for-
mal process for the waiver of sidewalk
requirements.

Adopt definitions for common traf-
fic calming measures, such as speed
humps, curb extensions, and medians/
pedestrian refuge islands.

Require evaluation of traffic calming as
part of the land development process,
particularly for residential streets.

Update the township’s traffic calming
policy, consulting references including
PennDOT’s Traffic Calming Handbook
(Publication 383). Potentially expand
the policy’s reach to cover the different
types of traffic calming measures and
their applicability to various roadway
contexts.

Develop policies regarding the instal-
lation of electric vehicle charging sta-
tions as part of new development where
appropriate.

5.11 Develop policies or ordinances to regu-

late the use of various personal electric
mobility devices on township facilities,



Goal

including parks and roadways.

6: Continue to coordinate with
neighboring municipalities,
Chester County, PennDOT, the
PA Turnpike Commission, and
DVRPC on regional transporta-
tion issues, particularly traffic cir-
culation and trail connections.

Strategies:

6.1

6.2

6.3

6.4

Update the list of projects to be
submitted to the Chester County
Planning Commission for the bien-
nial Transportation Improvements
Inventory  (TIl). New projects
should include the Windsor Ridge —
Fellowship Fields shared use path
and others included in the Active
Transportation Plan.

Coordinate with neighboring munic-
ipalities and Chester County to im-
plement various connections beyond
the township’s border, including but
not limited to a pedestrian path from
Shamona Creek Elementary School
to the Uwchlan Trail; a shared road-
way treatment on St. Andrews Lane
from Font Road to Ludwig’s Corner;
shared use paths and crossing im-
provements on Fellowship Road; and
the planned extension to the Struble
Trail.

Coordinate with the Pennsylvania
Turnpike Commission regarding the
schedule and design of the mainline
reconstruction and widening project
within the township. Coordinate with
the Turnpike to facilitate pedestrian
and bicycle improvements for cross-
ings of the turnpike or trail connec-
tions on Turnpike property. After the
reconstruction and widening project
is complete, continually assess the
potential need to increase vehicle
capacity on PA Route 100 under the
Turnpike bridge.

Coordinate with Marsh Creek State
Park regarding transportation access

6.5

6.6
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and circulation, including trail con-
nections within the park.

Coordinate with Uwchlan Township
regarding planned development
in the vicinity of the PA Turnpike
Interchange and potential mitigation
for regional traffic impacts.

Coordinate with neighboring mu-
nicipalities, Chester County and
PennDOT for regional solutions to
improve traffic flow using emerging
transportation technologies, includ-
ing traffic signal technologies, intel-
ligent transportation systems (ITS),
electric vehicles (EVs), and connect-
ed and autonomous vehicles (CAVs).
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Community Facilities and Services

Introduction

Community facilities and services are programs,
facilities, departments, and services, such
as emergency services, wastewater facilities,
stormwater management, solid waste collection
and disposal, pipelines, educational institutions
and libraries, and code enforcement provided
to Township residents by either Township staff
or by third parties. These services are supported
by the tax revenue generated in the Township,
and guided by the Township’s elected officials,
staff, volunteer boards, and commissions. Some
forms of community services are highly visible
to residents, such as emergency services or
Township-owned parks (see Chapter 8), where-
as pipelines and stormwater management are
less visible, though equally important. A full re-
view of services offered by the Township to its
residents can be found in Appendix C.

For the well-being and safety of residents, the
Township must ensure all community ser-
vices run efficiently and effectively for Upper
Uwchlan residents. The Township has extensive
emergency services to ensure the protection
and welfare of all residents before, during, and

after an emergency. Additional physical health
measures include the adopted Stormwater
Management ordinance for the protection of
water quality in the watershed. Upper Uwchlan
is home to several different private educa-
tional institutions, along with Pickering Valley
Elementary School, which is part of the pub-
lic Downingtown Area School District. Though
there are no libraries in the Township, Henrietta
Hankin Library in Ludwigs Corner is a short drive
for most Upper Uwchlan residents. Together, all
these services enhance the quality of life for
Upper Uwchlan residents.

Based upon the results of the Community Values
Survey, more than half of respondents stated
that Township government and facilities were
adequate overall. Respondents highlighted po-
lice protection, trash removal and recycling
as the services meeting residents’ needs most
sufficiently. Those needs “lacking” or “in need
of attention,” according to the respondents, in-
clude code enforcement and historic resource
protection.

Map 6.1 shows the geographic locations of com-
munity facilities accessible to Upper Uwchlan
residents.
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Community Facilities and the impacts of specific species loss) are
sited for optimized shading on adjacent

Services Goals and Strategies sidewalks and public spaces.

Goal 1: Ensure Upper Uwchlan Townshipis pre- 1.9 Re-evaluate parking standards to re-
pared to both adapt to and mitigate fu- duce impervious surfaces and encour-
ture climate change. age shared parking solutions where

appropriate.

Strategies:

1.10 Working with private and public part-

1.1 Consider the development and adop- ners, evaluate opportunities to provide

tion of a Climate Action Plan for Upper for Electric Vehicle (EV) charging sta-

Uwchlan Township. tions within the Township and ensure

Township ordinances promote and per-

1.2 Implement the recommendations of the mit their installation at appropriate
Sustainable Community Assessment locations.

(See Appendix H) . ,
1.11 Evaluate opportunities to install solar

1.3 Evaluate existing public and private canopies and associated EV charging

spaces that may offer opportunities as stations at public parking locations.
spaces where at-risk residents can seek

refuge from extended periods of extreme ~ 1.12 Promote the use of energy efficient fix-
heat, flooding, or other natural or man- tures and the electrification of residen-

made disasters. tial mechanical systems and landscap-
ing equipment.

1.4 Identify and map critical stormwater and ] ]
flooding issues, seek solutions (includ- 1.13 Promote and provide resources to resi-

ing Green Stormwater Infrastructure and dents and businesses on weatherization

regulatory measures), and funding to improvements and programs that can

minimize or mitigate their impact upon assist with off-setting costs.

municipal facilities, operations, and the

natural environment. 1.14 Promote sustainable waste management

practices, including reduction, reuse, re-

1.5 Evaluate all municipal operations, facil- cycling, and home composting through

ities, and the regulatory framework to education and outreach.

help reduce greenhouse gas emissions,
improve energy efficiency, and reduce Goal 2: Provide cost-effective, efficient, and

impervious surfaces. dependable community services and

facilities that support a high quality of

1.6 Seek Sustainable Pennsylvania life and make the Township a desirable
Certification through the Pennsylvania place to live, work, and recreate.

Municipal League.!
Strategies:
1.7 Conduct a township-wide assessment of
Green Stormwater Infrastructure oppor- 2.1 Continue to follow the guidelines and

tunities on municipal and institutional identify alternatives of the Township’s
(including HOA) lands and seek capi- Act 537 Plan to ensure that facilities
tal funding to implement high priority meet future public sanitary sewer ser-
projects. vice needs for the Township.

1.8 Update municipal code to require native 2.2 Continue to enforce the Septage
shade trees in all future developments, Management Ordinance and provide,
and that a diverse mix of trees (to limit where possible, support to the Municipal

! The Sustainable Pennsylvania certification program provides strategies, resources, and recoz?nition to municipalities for im$oroving quality of life and
expanding opportunities for everyone. Sustainable Pennsylvania, a joint project of the Pennsylvania Municipal League and Sustainable Pittsburgh, is
a voluntary performance recq%rn/t/on p(o%rram designed to help municipalities set and achieve sustainability goals, save money, conserve resources,
and foster a vibrant community. More information can be obtained from their website at: https://sustainablepa.org/
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2.3

2.4

2.5

2.6

2.7

2.8

2.9

2.10

Authority to provide education and out-
reach to those residents served by on-lot
septic systems.

Work with the Municipal Authority to ex-
plore options for providing natural sur-
face (mowed) trails on lands utilized by
the Municipal Authority.

SeektechnicalassistancefromThe Water
Center at the University of Pennsylvania
to explore opportunities to access fed-
eral and state funding to address water
infrastructure needs that may be funded
through the Infrastructure Investment
and Jobs Act (IIJA).

Evaluate municipally managed/owned
grey stormwater infrastructure for po-
tential retrofit or conversion to natural,
green systems that can provide addition-
al benefits to the community.

Consider adopting low-mow practices or
lawn to meadow conversions on areas
of turf grass currently managed by the
Township.

Regularly evaluate Township staffing
needs to ensure the administrative and
critical functions of the Township are
met.

Evaluate the hiring or contracting of a
Main Street Manager that could assist
in the implementation of the Village
Concept Plan and engage with local
businesses and developers to ensure
the continued vibrancy of the Village of
Eagle.

Evaluate the feasibility of hiring or con-
tracting with agrants coordinatorto com-
petitively position the Township for re-
ceiving county, state, and Federal grants
that may help in implementing recom-
mendations within the Comprehensive
Plan, the Active Transportation Plan,
Village Concept Plan, and the Historic
Resources Protection Plan.

Encourage civic involvement in local
government and municipal boards and

Upper Uwchlan Township Comprehensive Plan Update 2025

2.11

2.12

2.13

commissions by actively recruiting new
volunteers with diverse backgrounds
that reflect the demographics of the
Township.

Continue to leverage the Township’s ex-
isting social media channels, website,
and newsletter, while exploring new
communication technologies, to provide
pertinent and timely education and out-
reach to the Township's residents, espe-
cially in the case of emergency manage-
ment and preparedness.

Continue to have Municipal admin-
istration and the Police Department
be engaged with the Downingtown
Area School District, Pickering Valley
Elementary School, and private schools
in the Township to assist in the safety of
students and seek opportunities to part-
ner in ways (for example, recreational
programming and facilities) that may
benefit Township residents.

Continue to coordinate with regional mu-
nicipalities (including Chester County),
non-profit organizations, State agen-
cies, and local Chambers of Commerce
to identify and address issues important
to the region.



Natural Resources and Open Space

Marsh Creek State Park
Introduction

Open Space and Natural Resources (see
Maps 7.1 and 7.2) provide a variety of socie-
tal benefits to the residents of Upper Uwchlan
Township and can also contribute significantly
to the character of the community. Indeed, in
the Community Survey, scenic beauty and at-
tractiveness was rated the highest amongst the
reasons people chose to live in the Township,
while the preservation of open space, the
preservation of scenic areas and views, and
the protection of natural resources ranked the
highest amongst the most important things to
consider when planning the Township’s future.

Natural resources and open space not only
contribute to community character, but also
provide for passive recreation and respite from
our busy lives, help mitigate the impacts of cli-
mate change, provide important habitat and
greenways for native wildlife and flora, includ-
ing important pollinator species, regulate our

local climates, slow down and provide stor-
age areas for stormwater that, in-turn, helps
recharge groundwater supplies, filter harmful
pollutants from water and air, and minimize
erosion on steep slopes. In addition, the resto-
ration of natural systems and the incorporation
of natural elements into our built environment
through Green Stormwater Infrastructure (GSI)
and other landscaping and streetscaping prac-
tices can bring additional benefits to residents
and businesses alike.

However, challenges exist. Natural resource
processes transcend political and ownership
boundaries and are often impacted by activi-
ties beyond jurisdictional control. In addition,
resources are threatened by land develop-
ment, fragmentation, climate change, invasive
plants, pests (such as the Emerald Ash Borer
and Lanternfly), diseases, and by a growing
population of deer that favor native plants over
invasives.
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Given the critical functions that natural re-
sources and open spaces provide, comprehen-
sive policies, strong local, state, and federal
regulations, and sound stewardship practices
are essential to maximize the potential, en-
hance their protection and/or restoration, and
appropriately steward the resources so the
same benefits can sustain future generations
in the same manner.

A full suite of natural resource maps and inven-
tory can be found in Appendix C. Additional rec-
ommendations can be found in the Township’s
Sustainable Communities Assessment, found in
Appendix H.

Natural Resources and Open
Space Goals and Strategies

Goal 1: Protect, restore, and steward valuable
remaining natural resources, recogniz-
ing the critical functions these resourc-
es provide in defining community char-
acter and enhancing resiliency against
climate change.

Strategies:
1.1 Ensure the regulatory functions of the
Township continues to focus develop-

ment away from remaining critical natu-
ral and agricultural resources.

1.2 Periodically review Township Codes to
ensure natural resource protection pro-

visions reflect current best practices.

1.3 Consider enhancing the riparian buffer
provisions to reflect a 100’ (and 150’ for
High Quality streams in the Township),
2-tiered riparian buffer for streams and
a b0’ buffer for wetlands, and a require-
ment to restore riparian areas devoid of

trees or native vegetation.

1.4 Consider amending the Township’s
Zoning Ordinance to further protect
woodlands and lower the permissible
disturbance of woodlands where re-
placement would be required, and to
set up a municipal tree bank to receive

funds in lieu when Code required tree

1.5

1.6

1.7

1.8

1.9

1.10

replacements cannot be met. These
funds can then be used to plant addi-
tional trees on municipal property or in
areas that will benefit the community
and the Township’s natural resources.

Seek opportunities and areas to rees-
tablish missing riparian buffers, where
reforestation would connect fragmented
woodlands, and where tree plantings on
municipally owned lands can provide an
enhanced user experience or increase
habitat benefits.

Ensure any tree replacement or land-
scape provisions in the municipality’s
Code prohibits the use of invasive spe-
cies and prioritizes the use of native, cli-
mate resilient species, and that planting
a random distribution of diverse plant
material is encouraged.

Consider an inventory of existing street
treesinthe Township and develop a man-
agement plan to assist in identifying the
need for future replacement based upon
existing tree health and the impacts of
climate change, pests, and diseases.

Continue to require and periodically re-
visit the open space management plans
developed in accordance with land de-
velopment to ensure the provisions for
natural resource management and stew-
ardship are being enacted and followed,
and where possible, seek partnerships
and funding to assist HOAs in the active
and appropriate stewardship of these
lands.

While limited, seek opportunities and
partnerships to protect the remain-
ing farmland in the Township through
the County’s Farmland Preservation
Program.

Promote residential best management
practices associated with activities such
as lawn and landscape care, vehicle
maintenance and cleaning, pet waste
disposal, snow and ice melting, the use,
storage, disposal of yard and house-
hold chemicals and other hazardous
materials.
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Goal 2: Enhance Upper Uwchlan’s natural

and built environment through the im-
plementation of Green Stormwater
Infrastructure (GSI), and by encourag-
ing homeowners, Homeowner
Associations (HOAs), and institutional
property owners to consider adopting
and expanding native habitat plantings.

Strategies:

2.1

2.2

2.3

2.4

2.5

2.6

Conduct a township wide assessment of
GSI opportunities on municipal, institu-
tional, and HOA lands.

Consider pilot GSI projects (including the
conversion of traditional structural facili-
ties) on highly visible municipally owned
property, or as part of other township
improvements. Use these projects to
educate the public on green stormwater
infrastructure projects that can be im-
plemented on their own properties, such
as rain gardens, bioswales, and pervious
paving.

Work with agency and non-profit part-
ners to encourage and promote “catch
the rain” and other small-scale Best
Management Practices (BMPs) to min-
imize stormwater and runoff and en-
hance native habitat.

Ensure Township Code actively encour-
ages the use of non-structural Green

Stormwater Infrastructure  options
in development and redevelopment
scenarios.

Develop an ongoing instructional pro-
gram for appropriate municipal staff on
maintenance practices for both grey and
green stormwater infrastructure.

Consider updating the Township's
Subdivision and Land Development
Ordinance to require the use of green
mulching with native live plant materi-
al (as opposed to wood mulch) in land-
scape beds and encourage meadow
seeding (as opposed to turf grass) in ar-
eas held in common or associated with
commercial orinstitutional development.

2.7

2.8

2.9

2.10

Limit to the fullest extent possible the
addition of impervious surfaces (includ-
ing examining the current parking re-
quirements in Township Code) and seek
opportunities to replace existing imper-
vious surfaces with green infrastructure
to better manage the impacts of storm-
water on municipal facilities and the nat-
ural environment.

Promote certification programs, such as
the PA Watershed Stewards Watershed
Friendly Certification Program, the
National Wildlife Federation's Certified
Wildlife Habitat program, and the
Audubon’s Bird-Friendly Habitat
Recognition Program.

Consider the adoption of a future lawn to
meadow ordinance that allows residents
to install alternatives to lawn turf.

Consider seeking Tree City USA designa-
tion through the Arbor Foundation.

Goal 3: Expand upon the Township’s network of

Open Space to provide habitat connec-
tivity, maintain community character,
enhance climate resiliency, and provide
opportunities for passive recreation.

Strategies:

3.1

3.2

3.3

3.4

Update the Township’s 2009 Open
Space, Recreation, and Environmental
Resources Plan.

Working with local land trusts, edu-
cate landowners on the benefits of
open space and opportunities to protect
their land.

Adopt an Official Map and Ordinance
that reflects the open space and trail
connectivity goals of the Township.

Consider the implementation of an
Earned Income Tax (EIT) to support the
acquisition of important remaining open
space in the Township.

Seek opportunities to enhance equita-
ble access to open space throughout
the Township, paying special attention
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to geographic areas or residents that are
currently underserved.

3.6 Explore opportunities to expand the net-
work of open space with the addition of
pocket parks, community gardens, or
green infrastructure in existing develop-
ments, development applications, and
redevelopment scenarios.

3.7 Develop a Land Preservation Plan to
identify and prioritize opportunities for
open space protection.

Goal 4: Demonstrate and promote exemplary
stewardship practices on municipal-
ly and community owned open space.

Strategies:

4.1 Seek opportunities and funding to en-
hance or restore natural resources on
municipally owned property or in part-
nership with Homeowners Associations
on their preserved open space. These
may include lawn to meadow conver-
sions, the installation of rain gardens
and/or bioswales, reforestation, and tree
planting activities.

4.2 Ensure adequate municipal funding
and staff resources exist for the prop-
er stewardship and care of municipally
owned parkland and open space, includ-
ing evaluating whether there is a need
to create a new municipal department
charged with the upkeep.

4.3 Partner with local agencies, non-profits,
and environmentally focused landscape
contractors to promote public informa-
tional programs and resources that high-
light the economic and social benefits
derived from natural resource focused
stewardship projects at the house-
hold level, and their role in combating
and mitigating the impacts of climate
change.
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Parks and Recreation

Fellowship Fields
Introduction

Recreation includes parks, trails and recreation-
al programs. Active and passive recreation pro-
vide Township residents with opportunities to ex-
ercise, recreate, gather with friends and family,
interact with their neighbors, and enjoy nature in
an area convenient to their homes.

Ideally, municipalities provide both passive and
active recreation opportunities for their resi-
dents. Active recreation refers to structured
activities that require facilities for leisure activ-
ities—pickleball, basketball, or playgrounds for
children. Passive recreation refers to less struc-
tured activities that do not warrant constructed
facilities; this can include trails for walking, jog-
ging, and bicycling, wildlife viewing areas, and
fishing opportunities. Both passive and active
recreation, including any related programing,
should provide opportunities for residents of all
ages and abilities to participate. Recreational
activity through trails, parks, and programming
can create a sense of community, provide social
connectivity, and enhance the physical and so-
cial wellbeing of residents.

A comprehensive plan for active transportation
(the Township's trail network) was undertaken
at the same time as this Comprehensive Plan
Update. The full Active Transportation Plan

(ATP) can be found in Appendix G. Implementing
the Active Transportation Plan is a critical com-
ponent to providing for non-vehicular connectiv-
ity and passive recreation (walking, biking, run-
ning) within the Township.

With access to one state park, four municipally
owned parks with a variety of facilities, a pock-
et park (See Map 8.1 and Table 8.1), and sev-
eral regional and local trail networks (see Map
8.2), Upper Uwchlan residents have a wide va-
riety of opportunities to get outdoors and recre-
ate. Recreational facilities provide an outlet for
health and social well-being. These facilities also
provide a space for important youth leagues,
such as the Glenmoore Eagle Youth Association,
that provide structured opportunities for school-
aged children to participate in competitive and
recreational sports.

When asked about recreational planning and
facilities in the Community Values Survey, re-
spondents overwhelmingly thought that trails
were “very important,” while more than half
felt baseball and softball fields, tennis and bas-
ketball courts, and indoor recreational facilities
were “somewhat important.” Facilities that re-
spondents “don’t want to see” included a skate-
board park, disc golf course, and a splash/spray
park. Individual responses in the survey noted
that playgrounds were “lacking” or “scarce.”
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Table 8.1 Upper Uwchlan Township-owned parks and facilities

Parks and Recreation Goals
and Strategies

Goal 1: Provide a variety (active and passive)

of safe, well-maintained recreation-
al facilities and programming so res-
idents of all abilities, ages, and in-
terests in Upper Uwchlan Township
can enjoy nature and be active.

Strategies:

1.1

1.2

1.3

1.4

1.5

Update the existing 2009 Open
Space, Recreation and Environmental
Resources Plan (OSRER).

Adopt a municipal Official Map that re-
flects the recreational goals of this Plan
and the community.

Evaluate opportunities to expand the ex-
isting parkland and recreational facilities
by acquiring adjacent properties, new
properties, and trail easements, specif-
ically in areas of the Township that are
currently underserved.

Strengthen ordinances to provide incen-
tives to developers for helping to estab-
lish village greens, pocket parks, and
other public spaces during redevelop-
ment in the Township's densely settled
areas.

Follow changing recreational trends and
evaluate the needs of residents when

1.6

1.7

1.8

1.9

1.10

1.11

expanding and developing recreational

expanding and developing recreational
facilities (i.e., pickleball, cricket fields,
nature-based playgrounds, or aquatic
facilities).

Consider the creation of a new Municipal
Department charged with the mainte-
nance and improvement of municipal
park facilities and recreational program-
ming that encourages healthy lifestyles
for municipal residents.

Continue to work with the Parks and
Recreation Board on recreation and en-
vironmental programming for communi-
ty residents.

Ensure adequate municipal funds are
allocated to provide for the appropriate
maintenance of existing recreational
facilities.

Periodically review user fees of Township
recreation facilities to ensure they return
funds without discouraging use.

Consider Stipulated Use Agreements
with area recreational groups, such as
the Glenmoore Eagle Youth Association,
to better outline the responsibilities of
each party with respect to recreational
facilities and maintenance.

Define and consistently use the terms,
active recreation, passive recreation,
open space, and trails and greenways
in planning documents, ordinances and
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other Township materials.

1.12 Ensure continued security, safety, and
appropriate liability within and near pub-
lic recreation facilities.

1.13 Aspart of an annual review process, con-
tinue to evaluate and explore new and
creative funding opportunities that may
help in fulfilling the goals of this chapter.

Goal 2: Expand a safe pedestrian and bi-
cycle trail network to connect res-
idents to nearby community facil-
ities, parks, scenic viewsheds and
the villages of Byers and Eagle.

Strategies:

2.1 Seekfunding, partnerships, and commu-
nity support to implement the goals and
objectives of the Active Transportation
Plan.

2.2 Implement the Active Transportation
Plan’s “Catalyst Projects” (see Chapter
5, Map 5.3) to increase pedestrian and
bicycle connections for residents, spe-
cifically to connect residents to the com-
mercial areas within the Township and
surrounding regional trail network.

2.3 Implement near-term improvements
recommended within the Active
Transportation Plan for the immediate
increased safety of pedestrians and bi-
cyclists, including identified intersection
crossing enhancements.

2.4 Continue discussions with landown-
ers to acquire trail easements to con-
nect the Windsor Ridge development
to the Village of Eagle and complete the
“Inner Loop,” as described in the Active
Transportation Plan.

2.5 Ensure municipal codes contain provi-
sions that enhance trail connectivity of
existing, new or redevelopment projects
wherever possible.

2.6 Encourage the inclusion of bicycle park-
ing for all new and expanded non-resi-
dential development.

2.7 Consider updating the Township Code to
allow for and regulate the use of e-bikes
on municipal trails.

Goal 3: Work and coordinate with Chester
County, neighboring  municipali-
ties, non-profit organizations, and
local schools on regional recre-
ational and trail planning efforts.

Strategies:

3.1 Continue to be engaged with neighbor-
ing municipalities and efforts that fur-
ther the regional trail connections in the
area (Struble and Uwchlan Trails).

3.2 Partner with Marsh Creek State Park in
offering and promoting educational pro-
gramming that helps get residents active
and engaged outside.

3.3 Coordinate and support outreach oppor-
tunities and facilities that encourage and
promote the health benefits of walking
or biking to school, work, or commercial
centers.

3.4 Provide links to local recreational pro-
gramming and education opportunities
on the Township website and social me-
dia channels to inform residents of other
local offerings.

3.5 Coordinate with neighboring municipal-
ities and partners (Marsh Creek State
Park being one) to expand regional
recreational programming and ensure
that any future recreational facility ex-
pansion complements existing facili-
ties elsewhere and limits unnecessary
duplication.
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Chapter 9

The Comprehensive Plan Task Force distilled the
Recommendations from each of the preceding
Chapters and assigned priorities and lead parties
for implementation of each strategy. The priority
timelines reflect both the time to begin a strate-
gy, as well as the expected time that implement-
ing a particular strategy make take. This chap-
ter can and should be utilized to develop annual

Implementation

work plans for Township staff and committees,
as well as to develop annual budgets and devel-
op strategic funding opportunities to assist in
implementation.

Note: Some Goals and Strategies have been paraphrased/
shortened for formatting purposes. Full Goals and Stratgey
descriptions can be found in the corresponding chapters.

Implementation Priority

ST Short term: one to three years

LT Long term: seven to ten years

MT Medium term: four to six years

BoS Board of Supervisors

(0] Ongoing

Lead Party Abbreviation

LT Land Trusts

CCPC Chester County Planning Commission MA Municipal Authority
CCWRA | Chester County Water Resources Authority PRB Park and Recreation Board
EMPC | Emergency Management Planning Commission PC Planning Commission
EAC Environmental Advisory Council PD Police Department

HC Historical Commission

TS Township Staff (Including Consultants)
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Implementation Recommendations Matrix

Strategy Recommended Action Priority| Collaborators*

Village Concept Plan

Goal 1 - Evaluate the current ordinances to strengthen existing provisions to align with the
historic character of the Historic Eagle Village, Byers Station Village and surrounding areas.

Obtain greater historic resource protection within PC
1 the Village Planning Area per the Historic Resources ST HC
Protection Plan found in Chapter 4. BoS

Review the parking ordinance to determine the need to
adjust/reduce/increase the Township zoning ordinance’s

> parking requirements in the Village Planning Area (VPA) to MT ?g
encourage pedestrian movement in and around the Village EAC
Planning Area to attract visitors to the Historic Eagle
Village and the Byers Station Village.

Incorporate by reference the Village Design Guidelines in PC

3 the C-1 Zoning District and the Township’s Subdivision and| ST HC
Land Development Ordinance (SALDO). TS

4 Review the sign ordinance for its suitability in the C-1 ST PC
Zoning District. HC
Review the zoning and SALDO lighting ordinance to ensure PC

5 consistency with the goals of the Village Concept Planand | ST HC

Village Design Guidelines.

Review the zoning and SALDO street design ordinance
6 (i.e., benches, trash receptacles) to ensure consistency ST PC

with the goals of the Village Concept Plan and Village HC
Design Guidelines.

Review the zoning and SALDO signage ordinance to ensure

7 consistency with the goals of the Village Concept Planand | ST Eg
Village Design Guidelines.
Consider adopting the Official Map to add planned (new)
roads and trails. Showing these planned facilities does
not mean that the Township can take the right-of-way PC
8 when needed. However, showing them on the Official Map | ST EAC
informs landowners of the Township’s desired village street BoS
network and allows for appropriate Township/developer
negotiations at the time of land development application.
Adopting a Complete Streets ordinance consistent with the PC
9 Chester County Planning Commission model ordinance, MT HC
after review and revisions to customize the model to reflect
the VPA. BoS

*Lead is the first collaborator identified.
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Goal 2 - Evaluate existing conditions throughout the Historic Eagle Village, Byers Station Village
and surrounding area to increase safety and accessibility, while maintaining the rural and histor-
ic character.

Enhance the architectural design guidelines within the
1 C-1 Zoning District to address streetscape improvements, ST PC
pedestrian facilities, civic spaces, and other appropriate HC
features.
Evaluate options to install village gateways that enhance PC
2 sense of place, reduce traffic speeds, and provide land- ST EAC
scaping and green stormwater opportunities. BoS
Along with PennDOT, evaluate the feasibility of redesignat- TS
3 ing Graphite Mine Road as State Route 100 to divert traffic| O BoS
from the Historic Eagle Village.
Encourage alternative modes of travel to and from the EAC
4 Historic Eagle Village and Byers Station Village by requiring| ST TS
active transportation facilities.
Intersection improvements at the north and south of
5 the Historic Eagle Village recommended in the Village ST TS
Transportation Plan should be revisited and updated as BoS
necessary.
Consider opportunities to implement green stormwater in- EAC
6 frastructure and improve landscaping to help provide visual| MT TS
separation between the VPA and surrounding landscapes.
v Consider installing solar light structures along trails for MT TS
increased accessibility and visibility at night. EAC
8 Conduct parking study within the VPA to evaluate opportu- MT TS
nities for additional parking and/or shared or open parking.

Goal 3 - Work and coordinate with Township staff, elected officials, boards and local business-
es to increase awareness and appreciation of the villages amongst residents and visitors.

Plan events to showcase the Historic Eagle Village and
Byers Station Village’s architecture and help promote the TS
Historic Eagle Village by coordinating with residents, busi- HC
1 nesses, and service groups, such as the Lions. Additionally,| O BoS
schedule events to attract visitors to the Historic Eagle PRB
Village, including but not limited to walking tours, fall and
holiday festivals, July 4th parades and artist/craft fairs.
> Evaluate ways to attract more businesses to the Historic MT TS
Eagle Village that encourages more foot traffic.

Historic Resourcess

Goal 1 - Protect Historic Resources and Landscapes by Stengthening Historic Resource
Preservation Ordinances, Processes and Procedures.

HC

1 Adopt a comprehensive historic resource protection article ST PC
within the Township Code. BoS

TS
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2 Develop processes and procedures to maintain up-to-date ST HC
information on historic resources. TS
Develop workable administrative processes to ensure his- ?g

3 toric resource protection ordinance provisions are properly| ST PC
administered by Township officials. BoS
Use tools to encourage the Township to allocate adequate HC

4 funding for historic resource protection goals, ordinance ST B

. o . oS
provisions, and activities to encourage plans and designs TS
favorable to historic preservation.

Goal 2 - Build Community Support and Awareness for Historic Preservation
Develop an ongoing educational program for the Historical HC
Commission and Township officials to educate them about TS

1 the importance of historic resource protection and the ST CCPC
tools and processes available to ensure historic resource
protection is properly carried out in the Township.

Use various educational tools to continually educate HC

2 Township citizens about Upper Uwchlan's history and 0] CCPC
historic resources. TS
Use various tools to continually educate owners of historic HC

3 properties in the Township about the importance of historic ST TS
resource protection and the tools and processes for histor- CCPC
ic resource protection in the Township.

Educate real estate developers on the importance of histor-
ic resource protection in the Township to ensure they are TS

4 aware of the Township's historic resource protection goals, 0 HC
ordinance provisions and activities to encourage them to
utilize plans and designs favorable to historic preservation.

Transportation

Goal 1 - Provide a safe and efficient multimodal transportation network that supports the
movement of people and goods and reflects the character of Upper Uwchlan.

Identify needed improvements at key intersections and

develop priorities for advancement and implementa-

tion:

e Pottstown Pike (Route 100) & Milford Rd/Garrison Dr

e Pottstown Pike (Route 100) & Font Rd

e Pottstown Pike (Route 100) & Little Conestoga Rd TS
1 e Pottstown Pike (Route 100) & Graphite Mine Rd/Darrell] MT BoS

Dr EMPC

e Pottstown Pike (Route 100) & Graphite Mine Road

e Pottstown Pike (Route 100) & Ticonderoga Blvd

e Graphite Mine Rd & Byers Rd

e Little Conestoga Rd & Milford Rd

e Greenridge Rd & Styer Rd
> Implement catalyst capital improvement projects identified LT TS

in the Active Transportation Plan. BoS
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Maintain awareness of emerging transportation tech-
nologies, including traffic signal technologies, intelligent
transportation systems (ITS), electric vehicles (EVs), and
3 connected and autonomous vehicles (CAVs). Assess policy| O TS
interventions and best practices that will maxi-mize the
benefits for township residents and mitigate unwanted
impacts.

Goal 2 - Enhance safety, local access, bicycle and pedestrian connectivity, and regional mo-
bility to achieve the vision for the Village of Eagle.

Advance planning, design, and construction of intersection
improvements and gateway enhancements at the south-

1 ern (Pottstown Pike / Graphite Mine Road) and northern ST
(Pottstown Pike / Graphite Mine Road / Darrell Drive)
gateways.

TS
BoS

Continue coordinating with PennDOT regarding potential
2 improvements and next steps associated with redesigna- 0 TS
tion of Route 100 to Graphite Mine Road.

Conduct outreach to property owners, business owners,
3 and residents regarding the re-designation of Route 100to| O TS
Graphite Mine Road.

4 Close gaps in the sidewalk and path network, particularly ST TS
along Pottstown Pike within the heart of the village.

Goal 3 - Support safe conditions by reducing vehicle speeds (traffic calming) and examining
potential improvements at locations with higher concentrations of crashes.

Update the township’s traffic calming policy that outlines

1 how requests for traffic calming measures are reviewed, MT TS
, . BoS

evaluated, and recommended for implementation.
Adopt definitions for common traffic calming measures, TS

2 such as speed humps, curb extensions, and medians/pe- ST PC
destrian refuge islands.

3 Require evaluation of traffic calming as part of the land ST TS
development process, particularly for residential streets. PC
4 Employ targeted speed enforcement as well as tools such ST TS
as driver feedback signs. PC
Investigate potential safety improvements, coordinating
with PennDOT regarding any state roads, at locations with TS
5 a higher frequency of crashes. According to the crash anal- MT PD
ysis, there are significant clusters of crashes along Route EMPC

100, specifically near its intersections with Pennsylvania
Drive, Graphite Mine Road, and Fellowship Road.
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Goal 4 - Support maintenance of township owned transportation infrastructure, including
roadways, bridges, traffic signals, active transportation facilities (such as sidewalks, paths and
trails), signage, and pavement markings.

1 Budget and dedicate financial resources for the continued 0 BoS
maintenance of township owned infrastructure.
Maintain the township’s adaptive signal system, includ-
2 ing both fiber communication lines and video detection 0] TS
equipment.
Coordinate with PennDOT and other agencies, as appro-
priate, regarding maintenance of non-municipal roadways/
3 facilities to ensure that maintenance issues are addressed 0 TS
in a manner consistent with Upper Uwchlan’s vision and
goals.
Monitor use of existing active transportation infrastructure TS
4 and evaluate the need for widening or other improvements | ST EAC
to support users.
Ensure that HOA management plans are comprehensive in TS
5 their requirements for the maintenance of active transpor- | MT EAC
tation facilities, such as paths and sidewalks. PRB

Goal 5 - Review and update township ordinances and policies to ensure roadway, sidewalk,
and trail standards are current and aligned with the township’s goals and objectives, as well as|
other standards. Below are specific areas that should be reviewed and considered for ordi-
nance and policy updates.

Update the township’s Act 209 Transportation Impact Fee TS
1 Study to refine the scope of transportation improvements ST PC
at key intersections and road segments to plan for future BoS
growth.
2 Review and update Township ordinances that are based on MT PC
roadway functional classification.
Adopt an Official Map to identify the desired locations of ggs
3 roadway and trail improvements, as well as open space and| ST TS
other public improvements. EAC
Adopt more explicit requirements related to transportation
4 impact statements for new developments, including requir- MT PC
ing evaluation for bicycle and pedestrian access as part of EAC
the study.
Update the Zoning Ordinance and Subdivision and Land
Development Ordinance (SALDO) to define and address PC
5 topics and issues identified in the Active Transportation MT TS
Plan related to sidewalks, shared use paths, pedestrian EAC
paths, foot paths, on-road bicycle facilities, trail crossings, PRB
and traffic calming measures.
Adopt more explicit sidewalk requirements and/or de- TS
6 lineate a more formal process for the waiver of sidewalk MT PC
requirements. BoS
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Adopt definitions for common traffic calming measures, PC

7 such as speed humps, curb extensions, and medians/pe- ST TS
destrian refuge islands.

3 Require evaluation of traffic calming as part of the land 0 PC
development process, particularly for residential streets. TS
Update the township's traffic calming policy, consulting
references including PennDOT’s Traffic Calming Handbook PC

9 (Publication 383). Potentially expand the policy’sreachto | MT TS
cover the different types of traffic calming measures and
their applicability to various roadway contexts.

Develop policies or ordinances to regulate the use of var- ?g

10 ious Personal Electric Mobility Devices (PEMDs) on town- MT EAC
ship facilities, including parks and roadways. PRB
Develop policies or ordinances to regulate the use of var- PC

11 ious personal electric mobility devices on township facili- ST EAC
ties, including parks and roadways. TS

Goal 6 - Continue to coordinate with neighboring municipalities, Chester County, PennDOT,
the PA Turnpike Commission, and Delaware Valley Regional Planning Commission (DVRPC)
on regional transportation issues, particularly traffic circulation and trail connections.

Update the list of projects to be submitted to the
Chester County Planning Commission for the biennial
1 Transportation Improvements Inventory (TIl). New proj- ST TS

ects should include the Windsor Ridge — Fellowship
Fields shared use path and others included in the Active
Transportation Plan.

Coordinate with neighboring municipalities and Chester
County to implement various connections beyond the

township’s border, including but not limited to a pedes- TS
> trian path from Shamona Creek Elementary School to the MT EAC
Uwchlan Trail; a shared roadway treatment on St. Andrews PRB

Lane from Font Road to Ludwig’s Corner; shared use paths
and crossing improvements on Fellowship Road; and the
planned extension to the Struble Trail.

Coordinate with the Pennsylvania Turnpike Commission
regarding the schedule and design of the mainline re-
3 construction and widening project within the township. 0 TS

Coordinate with the Turnpike to facilitate pedestrian and BoS

bicycle improvements for crossings of the turnpike or trail

connections on Turnpike property.

Coordinate with Marsh Creek State Park regarding trans- TS
4 portation access and circulation, including trail connec- ST PRB

tions within the park. EAC

Coordinate with Uwchlan Township regarding planned TS
5 development in the vicinity of the PA Turnpike Interchange 0] BoS

and potential mitigation for regional traffic impacts.
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Coordinate with neighboring municipalities, Chester

County and PennDOT for regional solutions to improve TS

6 traffic flow using emerging transportation technologies, MT CCPC
including traffic signal technologies, intelligent transporta- PennDOT

tion systems (ITS), electric vehicles (EVs), and connected

and autonomous vehicles (CAVs).

Community Facilities and Services

Goal 1 - Ensure Upper Uwchlan Township is prepared to both adapt to and mitigate future
climate change.

1 Consider the development and adoption of a Climate ST E-I-P?C
Action Plan for Upper Uwchlan Township. BoS

BoS

) Implement the recommendations of the Sustainable 0 PC
Community Assessment (See Appendix H). EAC

PRB

Evaluate existing public and private spaces that may offer
3 opportunities as spaces where at-risk residents can seek MT TS
refuge from extended periods of extreme heat.

Identify and map critical stormwater and flooding is-

sues and seek solutions (including Green Stormwater TS
4 Infrastructure and regulatory measures) and funding to MT EAC
minimize or mitigate their impact upon municipal facilities, LT
operations, and the natural environment.
Evaluate all municipal operations, facilities, and the reg- TS
5 ulatory framework to help reduce greenhouse gas emis- MT BoS
sions, improve energy efficiency, and reduce impervious EAC
surfaces.
6 Seek Sustainable Pennsylvania Certification through the MT BTSS
Pennsylvania Municipal League. °
EAC
Conduct a township-wide assessment of Green Stormwater TS
v Infrastructure opportunities on municipal and institutional MT EAC
(including HOA) lands and seek capital funding to imple- LT

ment high priority projects.

Update municipal code to require native shade trees in all
3 future developments, and that a diverse mix of trees (to ST PC

limit the impacts of specific species loss) are sited for opti- EAC
mized shading on adjacent sidewalks and public spaces.
Re-evaluate parking standards to reduce impervious PC
9 surfaces and encourage shared parking solutions where MT TS
appropriate.
Working with private and public partners, evaluate op-
portunities to provide for Electric Vehicle (EV) charging TS
10 stations within the Township and ensure Township ordi- MT PC
nances promote and permit their installation at appropriate
locations.
11 Evaluate opportunities to install solar canopies and associ- MT TS
ated EV charging stations at public parking locations. CCPC
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Promote the use of energy efficient fixtures and the electri- TS
12 fication of residential mechanical systems and landscaping| MT EAC

equipment.

Promote and provide resources to residents and business- TS
13 es on weatherization improvements and programs that can| MT EAC

assist with offsetting costs. CCPC

Promote sustainable waste management practices, in- TS
14 cluding reduction, reuse, recycling and home composting MT EAC

through education and outreach. CCPC

Goal 2 - Provide cost-effective, efficient, and dependable community services and facilities
that support a high quality of life and make the Township a desirable place to live, work, and
recreate.

Continue to follow the guidelines and identify alternatives
1 of the Township’s Act 537 Plan to ensure that facilities 0 MA
meet future public sanitary sewer service needs for the TS
Township.
Continue to enforce the Septage Management Ordinance
> and provide, where possible, support to the Municipal 0 MA
Authority to provide education and outreach to those resi- TS
dents served by on-lot septic systems.
Work with the Municipal Authority to explore options for “{JSA
3 providing natural surface (mowed) trails on lands utilized ST EAC
by the Municipal Authority. PRB
Seek technical assistance from The Water Center at the
University of Pennsylvania to explore opportunities to ac- TS
4 cess federal and state funding to address water infrastruc- | ST BoS
ture needs that may be funded through the Infrastructure
Investment and Jobs Act (11JA).
Evaluate municipally managed/owned grey stormwater
5 infrastructure for potential retrofit or conversion to natural, MT TS
green systems that can provide additional benefits to the
community.
Consider adopting low-mow practices or lawn to meadow TS
6 conversions on areas of turf grass currently managed by ST EAC
the Township.
Regularly evaluate Township staffing needs to ensure the BoS
7 administrative and critical functions of the Township are 0 TS
met.
Evaluate the hiring or contracting of a Main Street Manager
that could assist in the implementation of the Village BoS
8 Concept Plan and engage with local businesses and de- MT TS
velopers to ensure the continued vibrancy of the Village of
Eagle.
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Evaluate the feasibility of hiring or contracting with a grants
coordinator to competitively position the Township for re-

9 ceiving County, State, and Federal grants that may help in MT BoS
implementing recommendations within the Comprehensive TS
Plan, the Active Transportation Plan, and Village Concept
Plan.

Encourage civic involvement in local government and
10 municipal boards and commissions by actively recruiting 0 TS
new volunteers with diverse backgrounds that reflect the BoS
demographics of the Township.

Continue to leverage the Township’s existing social media
channels, website, and newsletter, while exploring new
11 communication technologies, to provide pertinent and 0 TS
timely education and outreach to the Townships residents, EMPC
especially in the case of emergency management and
preparedness.

Continue to have Municipal Administration and the Police
Department be engaged with the Downingtown Area
School District, Pickering Valley Elementary School, and
12 private schools in the Township to assist in the safety of 0] PD
students and seek opportunities to partner in ways (for
example, recreational programming and facilities) that may
benefit Township residents.

Continue to coordinate with regional municipalities (in-
13 cluding Chester County), non-profit organizations, State 0 TS

agencies, and local Chambers of Commerce to identify and BoS
address issues important to the region.

Natural Resources and Open Space

Goal 1 - Protect, restore, and steward valuable remaining natural resources, recognizing the
critical functions these resources provide in defining community character and enhancing
resiliency against climate change.

Ensure the regulatory functions of the Township continues
L o PC
1 to focus development away from remaining critical natural 0] BoS
and agricultural resources.
> Periodically review Township Code to ensure natural re- 0 PC
source protection provisions reflect current best practices. EAC
Consider enhancing the riparian buffer provisions to reflect
a 100’ (and 150’ for High Quality streams in the Township), PC
3 2-tiered riparian buffer for streams and a 50’ buffer for wet-| ST EAC
lands, and a requirement to restore riparian areas devoid of BoS
trees or native vegetation.
Consider amending the Township’s Zoning Ordinance to
further protect woodlands and lower the permissible distur-
bance of woodlands where replacement would be required,
L . S PC
and to set up a municipal tree bank to receive funds in lieu
4 : ST EAC
when Code required tree replacements cannot be met. BoS
These funds can then be used to plant additional trees on
municipal property or in areas that will benefit the commu-
nity and the Township’s natural resources.
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Seek opportunities and areas to reestablish missing ripari-
an buffers, where reforestation would connect fragmented
woodlands, and where tree plantings on municipally owned
lands can provide an enhanced user experience or in-
crease habitat benefits.

MT

EAC
TS

Ensure any tree replacement or landscape provisions in the
municipality’s Code prohibits the use of invasive species
and prioritizes the use of native, climate resilient species,
and that planting a random distribution of diverse plant
material is encouraged.

ST

PC
EAC
TS

Consider an inventory of existing street trees in the
Township and develop a management plan to assist in
identifying the need for future replacement based upon ex-
isting tree health and the impacts of climate change, pests,
and diseases.

MT

EAC
TS

Continue to require and periodically revisit the open space
management plans developed in accordance with land
development to ensure the provisions for natural resource
management and stewardship are being enacted and fol-
lowed, and where possible, seek partnerships and funding
to assist HOAs in the active and appropriate stewardship of
these lands.

TS

While limited, seek opportunities and partnerships to pro-
tect the remaining farmland in the Township through the
County’s Farmland Preservation Program.

ST

TS
BoS
LT

10

Promote residential best management practices associat-
ed with activities such as lawn and landscape care, vehicle
maintenance and cleaning, the disposal of pet waste, snow
and ice melting, and the use, storage and disposal of yard
and household chemicals and other hazardous materials.

TS
EAC

Goal 2 - Enhance Upper Uwchlan’s natural and built environment through the implementa-
tion of Green Stormwater Infrastructure (GSI), and by encouraging homeowners, Homeowner
Associations (HOAs), and institutional property owners to consider adopting and expanding

native habitat plantings.

1 Conduct a township wide assessment of GSI opportunities MT E-I,-ASC
on municipal, institutional, and HOA lands. LT
Consider pilot GSI projects (including the conversion of
traditional structural facilities) on highly visible municipally
owned property, or as part of other township improve- TS

2 ments. Use these projects to educate the public on green MT EAC
stormwater infrastructure projects that can be imple- PRB
mented on their own properties, such as rain gardens,
bioswales, and pervious paving.

Work with agency and non-profit partners to encourage TS

3 and promote “catch the rain” and other small-scale Best MT EAC
Management Practices (BMPs) to minimize stormwater LT
and runoff and enhance native habitat. CCWRA
Ensure Township Code actively encourages the use of PC

4 non-structural Green Stormwater Infrastructure optionsin | MT TS
development and re-development scenarios.
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Develop an ongoing training program for appropriate

TS

5 municipal staff on maintenance practices for both grey and| MT BoS
green stormwater infrastructure.
Consider updating the Township’s Subdivision and Land
Development Ordinance to require the use of green mulch- PC
6 ing with native live plant material (as opposed to wood MT EAC
mulch) in landscape beds and encourage meadow seeding TS
(as opposed to turf grass) in areas held in common or asso-
ciated with commercial or institutional development.
Limit to the fullest extent possible the addition of imper-
vious surfaces (including examining the current parking PC
v requirements in Township Code) and seek opportunities to MT TS
replace existing impervious surfaces with green infrastruc- BoS
ture to better manage the impacts of stormwater on munic-
ipal facilities and the natural environment.
Promote certification programs, such as the PA Watershed
Stewards Watershed Friendly Certification Program, the TS
8 National Wildlife Federation's Certified Wildlife Habitat MT EAC
program, and the Audubon’s Bird-Friendly Habitat LT
Recognition Program.
Consider the adoption of a future lawn to meadow ordi-
9 nance that allows residents to install alternatives to lawn MT PC
turf.
10 Consider seeking Tree City USA designation through the MT TS
Arbor Foundation. EAC

Goal 3 - Expand upon the Township’s network of Open Space to provide habitat connectivity,
maintain community character, enhance climate resiliency, and provide opportunities for
passive recreation.

underserved.

PC
1 Update the Township’s 2009 Open Space, Recreation, and MT EAC
Environmental Resources Plan. BoS
PRB
Working with local land trusts, evaluate remaining available E
2 lands in the Township and educate the owners on the bene-| ST BoS
fits of open space and opportunities to protect their land. EAC
PC
3 Adopt an Official Map and Ordinance that reflects the open ST EAC
space and trail connectivity goals of the Township. PRB
BoS
Consider the implementation of an Earned Income Tax BoS
4 (EIT) to support the acquisition of important remaining ST TS
open space in the Township. LT
Seek opportunities to enhance equitable access to open

5 space throughout the Township, paying special atten- ST BoS
tion to geographic areas or residents that are currently TS
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Explore opportunities to expand the network of open space TS
6 with the addition of pocket parks, community gardens, or MT BoS

green infrastructure in existing developments, develop- EAC

ment applications, and redevelopment scenarios.

Goal 4 - Demonstrate and promote exemplary stewardship practices on municipally and com-
munity owned open space.

Seek opportunities and funding to enhance or restore nat-

ural resources on municipally owned property or in part- EAC
1 nership with Homeowners Associations on their preserved MT TS

open space. These may include lawn to meadow conver- CCPC

sions, the installation of rain gardens and/or bioswales, and

reforestation and tree planting activities.

Ensure adequate municipal funding and staff resources

exist for the proper stewardship and care of municipally BoS
2 owned parkland and open space, including evaluating 0] TS

whether there is a need to create a new municipal depart-

ment charged with their upkeep.

Partner with local agencies, non-profits, and environmen-

tally focused landscape contractors to promote public

informational programs and resources that highlight the TS
3 economic and social benefits derived from natural re- MT EAC

source focused stewardship projects at the household lev- LT

el, and their role in combating and mitigating the impacts

of climate change.

Parks and Recreation

Goal 1 - Provide a variety (active and passive) of safe, well-maintained recreational facilities
and programming so residents of all abilities, ages, and interests in Upper Uwchlan Township
can enjoy nature and be active.

PC

1 Update the existing 2009 Open Space, Recreation & MT EAC
Environmental Resources Plan. BoS
PRB

PC

5 Adopt a municipal Official Map that reflects the recreation- ST EAC
al goals of this Plan and the community. PRB

BoS

Evaluate opportunities to expand the existing parkland and TS
3 recreational facilities by acquiring adjacent properties, new, 0 PRB
properties, and trail easements, specifically in areas of the EAC
Township that are currently underserved. BoS
Strengthen ordinances to provide incentives to develop- PC

4 ers for helping to establish village greens, pocket parks, MT TS
and other public spaces during redevelopment in the BoS

Township’s densely settled areas.
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Follow changing recreational trends and evaluate the

may help in fulfilling the goals of this chapter.

5 needs of residents when expanding and developing 0 TS
recreational facilities (i.e., pickleball, cricket fields, na- PRB
ture-based playgrounds, or aquatic facilities).

Consider the creation of a new Municipal Department

6 charged with the maintenance and improvement of mu- MT TS
nicipal park facilities and recreational programming that BoS
encourages healthy lifestyles for municipal residents.

Continue to work with the Parks and Recreation Board on TS

7 recreation and environmental programming for community| O PRB
residents.

Ensure adequate municipal funds are allocated to provide TS

8 for the appropriate maintenance of existing recreational 0] BoS
facilities.

9 Periodically review user fees at Township recreation facili- 0 TS
ties to ensure they return funds without discouraging use. PRB
Consider Stipulated Use Agreements with area recreational

10 groups, such as the Glenmoore Eagle Youth Association, to 0 TS
better outline the responsibilities of each party with re- BoS
spect to recreational facilities and their maintenance.

Define and consistently use the terms, active recreation,

11 passive recreation, open space, and trails and greenways ST PC
in planning documents, ordinances and other Township TS
materials.

12 Ensure continued security, safety and appropriate liability 0 PD
within and near public recreation facilities. TS
As part of an annual review process, continue to evaluate TS

13 and explore new and creative funding opportunities that 0] BoS

community facilities, parks, scenic viewsheds and the villages of Byers and Eagle.

Goal 2 - Expand a safe pedestrian and bicycle trail network to connect residents to nearby

Seek funding, partnerships, and community support

described in the Active Transportation Plan.

1 to implement the goals and objectives of the Active ST BTSS
Transportation Plan. 0
Implement the Active Transportation Plan’s “Capital
Projects” to increase pedestrian and bicycle connections TS

2 for residents, specifically to connect residents to the com- | MT BoS
mercial areas within the Township and surrounding trail
network.

Implement near-term improvements recommended within TS

3 the Active Transportation Plan for the immediate increased ST BoS
safety of pedestrians and bicyclists, including identified PD
intersection crossing enhancements.

Continue discussions with landowners to acquire trail

4 easements to connect the Windsor Ridge development 0 TS

to the Village of Eagle and complete the “Inner Loop,” as BoS
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Ensure municipal codes contain provisions that enhance PC
5 trail connectivity of existing, new or redevelopment proj- MT BoS
ects wherever possible.
Encourage the inclusion of bicycle parking for all new and TS
6 . . ST PC
expanded non-residential development. BoS
PC
v Consider updating the Township Code to allow for and reg- MT TS
ulate the use of e-bikes on municipal trails. EAC
PRB

Goal 3 - Work and coordinate with Chester County, neighboring municipalities, non-profit
organizations, and local schools on regional recreational and trail planning efforts.

Continue to be engaged with neighboring municipalities TS

1 and efforts that further the regional trail connections inthe| O BoS
area (Struble and Uwchlan Trails).

2 Partner with Marsh Creek State Park in offering and pro- TS
moting educational programming that helps get residents ST PRB
active and engaged outside.

Coordinate and support outreach opportunities and facil- TS

3 ities that encourage and promote the health benefits of MT EAC
walking or biking to school, work, or commercial centers. PRB

Provide links to local recreational programming and edu-
4 cation opportunities on the Township website and social 0 TS
media channels to inform residents of other local offerings.

Coordinate with neighboring municipalities and partners
(Marsh Creek State Park being one) to expand regional TS
5 recreational programming and ensure that any future rec- 0 PRB
reational facility expansion complements existing facilities
elsewhere and limits unnecessary duplication.
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Introduction

Conducted as part of the 2025 Upper Uwchlan Township
Comprehensive Plan update, this report aims to provide a summary
of past, current and projected demographic characteristics for
Upper Uwchlan Township. An understanding of these demographic
characteristics and patterns can help the community plan for
future changes in population. Changes in the demographics of a
community can impact demands of municipal services, land use,
housing and fransportation and are important to consider when
planning.

This report summarizes available demographics from 2021,
combining data collected from the 2020 Decennial Census, the
2019 American Community Survey (ACS), an estimate that is
compiled by the US Census Bureau at more frequent intervals and
estimates of demographic data for 2021 compiled by ESRI’s
Community Analyst tool, using past census data as well as private
demographic sources. While the ACS is generally a reliable source
of dataq, in smaller communities like Upper Uwchlan Township,
smaller sample sizes can result in slightly larger margins of error.
Although data from the 2020 Decennial Census is available, the
2020 census was not as detailed as previous census years.

The following section of this report graphically portrays a variety of
demographic trends for Upper Uwchlan Township, including
comparisons with the surrounding municipalities and Chester
County as a whole.

At the end of the following section, a written summary of the data
presented in the graphic charts, graphs, and tables is provided.
Following that is a list of sources used to prepare this study.
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Upper Uwchlan Township:
Data Analysis, Trends & Forecasts

Overview

3 R

H " H H Population: 12,275

et .
Area: 11.72 square miles

’/ﬂ\ Households: 3,848

Median
Household Income: $188,964

Historic Population Trends, 1930 to 2020

HISTORIC POPULATION

1980

Appendix A - Demographics Analysis



mm

Historic & Projections, 2020 to 2045

Population

HISTORIC &
PROJECTED POPULATION

1930 1940 1950 1960 1970 1980 1990 2000 2010 2020 2025 2030 2035 2040 2045

Delaware Valley Regional Planning Commission (DVRPC) population
projections estimate Upper Uwchlan Township may reach a population of
14,845 residents by 2045. DVRPC projects there to be 12,809 residents in the
community in 2025. Based on historic population trends and estimated future
populations, the rate of population change has begun to slow over time, from
64% between 2000 and 2010 to 9% between 2010 and 2020.

Population Change, 200 to 2020

Population Total 2000 - 2010 Change 2010-2020 Change 2000-2020 Change
2000 2010 2020 # % # To # To

6,850 11,227 5,425 44%
East Brandywine
Township 5,822 6,742 9.746 920 16% 3,004 3,924 40%]
East Nantmeal
Township 1,787 1,803 1,832 16 1% 29 2% 45 2%
Uwchlan Township 16,576 18,088 19,161 1,512 9% 1,073 6% 2,585 13%]
Wallace Township 3,240 3,458 3.711 218 7% 253 7% 471 13%
West Pikeland
Township 3,551 4,024 4,024 473 13%| 0 0% 473 12%|
West Vincent
Township 3,170 4,567 6,668 1,397 44%) 2,101 46%) 3.498 52%
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m Population Density

Population Density, Upper Uwchlan Township, 2021

POPULATION DENSITY

1,126.8

Upper Uwchlan Township was classified as

both suburban and a suburban center by
Landscapes3. Surrounding Townships

Population Density, Chester County, 2020 East Brandywine Township 873

East Nantmeal Township 113
POPULATION DENSITY Uwchlan Township 1,842.6
Wallace Township 310.2
West Pikeland Township 407.8
West Vincent Township 377.2

709.0

2020 Population Density (Pop per Square Mile) (Esri)
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m Population Diversity

The population of Upper

Population Diversity, Upper Uwchlan Township, 2020 Uwchlan Township is relatively
diverse when compared with

Upper Uwchlan Township Chester County. When
compared to neighboring

0% 0% townships, Upper Uwchlan

appears to be more diverse with
only 69% of the population
white, while East Nantmeal is less
diverse with about 95% of the
population identifying as white.

= White (non-hispanic) Chester County

= Hispanic 0% 1%
1%
m Black 5%

1%

Asian
= Native American/ Alaska Native

® Other Race

Population Diversity, Surrounding Municipalities, 2020

Diversity of Surrounding Municipalities

Upper Uwehian Townshic |

West Vincent Township

West Pikeland Township

watiace Townsnio | |
uwehian Townshio | I
east Nantmeal Townshio | |
East Brandywine Township | I

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m White (non-hispanic)  ® Hispanic m Black (non- hispanic) Asian W Native American/ Alaska Native ~ m Other Race
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m Population & Households

Population per Household 2019

B Nonfamily Households B Family Households

139

o
—
0
00
o
o
©
~
<
<
~ o
3 ~
0 - - - -
— — |

INDIVIDUALS HOUSEHOLDS HOUSEHOLDS HOUSEHOLDS HOUSEHOLDS HOUSEHOLDS HOUSEHOLDS
LIVING ALONE WITH 2 PEOPLE WITH 3 PEOPLE WITH 4 PEOPLE WITH 5 PEOPLE WITH 6 PEOPLE WITH 7+ PEOPLE

1

355

150

Family vs. Nonfamily Average
Households Household Size

Nonfamily
Households
12%

vunicipatiy {5010 2021 |
Upper Uwchlan Township 3.14 3.19
East Brandywine Township 2.84 2.98
Fam“y East Nantmeal Township 2.63 2.62
Households Uwchlan Township 2.74 2.70
88% Wallace Township 2.95 2.97
West Pikeland Township 2.92 2.86
West Vincent Township 2.71 2.77
Chester County 2.65 2.64
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i, I

Population by Age Group, 2020

Upper Uwchlan

m0to24
m 25to 54
m55t074

m/5+ Chester County

L

u(to24
m 25to 54
®55t074
m 75+

The median age in Upper Uwchlan Township is 37.1 Age R
groups are divided info groups children to college aged (0- Median
24), economically active (post college- early retirement, 25 Age &
fo 54) and eligible for retirement (55 to 74 and 75+). These

categories are relatively even with a slightly larger portion Age
of the population above the age of 75+. These age Groups
distributions are generally consistent with Chester County.
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i,

Population by Age & Sex, 2021

This age Pyramid shows that there is a large population under the age of 19 and
between the ages of 35 and 65. This indicates that Upper Uwchlan may have a larger
population of families with school aged children. This population pyramid is generally
consistent with Chester County as a whole, however there may be slightly more
families and few young adults between the ages of 20 and 34.

. Age Pyramid
: The largest group:
85+ - '- G 2022 Males Age 10-14

The smallest group:

2022 Males Age 85+

@O

Female Male

50.7% 49.3%

Dots show comparison to !

10% 10% Chester County
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Educational Attainment, Upper Uwchlan Township, 2020

EDUCATION

No High

17%
School g
AT ome
Diploma 9% ol 73%

o

®

>

High School Bachelor's/Grad/
Graduate Prof Degree

Educational Attainment, County Comparison, 2020

g S L P -
'

EDUCATION

No High I 20% I
School .
Dipl ome
Linalle 20% College 54%
High School Bachelor's/Grad/
Graduate Prof Degree
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S T

P10y
E'd ?'ﬁ DOWNINGTOWN AREA

B SCHOOLDISIRICE Population Projections

—&e—Upper UwchlanTownship —#—Wallace
—&—\West Pikeland =>=Uwchlan
=¥=Downingtown —o—\West Bradford
—+—East Brandywine East Caln

25,000

20,000

10,000

E >,000 .______:____—:._—:—"g-—';k A
H White H Asian

M Black Hispanic

m Mutli-Racial = Other : 0
2020 2025 2030 2035 2040 2045

Public School Enroliment, 2020-2021

NUMBER OF STUDENTS

13,466 13,569 13,554

Projected Enroliment

5
1“'1@
'LQ
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Workforce

Employment, 2020

UPPER UWCHLAN TOWNSHIP

Bt 87%

White Collar

f 8%
Blue Collar .
i 5% Inemploymen

Employment by Indusiry, 2018

Public Administration
Admin/Support/Waste Management Services

Other Services (except Public Administration)

Arts, Entertainment, Recreation, Accomodation and Food
Services

Educational, health and social services
Professional, Scientific, and Management

Finance, Insurance, Real Estate

Information

Transportation and Warehousing, and Utilities
Retail Trade

Wholesale Trade

Manufacturing

Construction

Agriculture, Forestry, Fishing, Hunting, Mining

& &
[N

CHESTER COUNTY

76%

15%

9%

M Surrounding

Townships
B Upper Uwchlan

Township

10
Percentage of total industry

15

20

Note: “Surrounding municipalities” includes East Brandywine, East Nantmeal, Uwchlan, Wallace, West Pikeland, and

West Vincent.
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% Income

Upper Uwchlan Township Income, 2020
INCOME
G

$187,857 $71,328 $1,011,055 1.9%

Median Household Income Per Capita Income Median Net Worth 2019 Households Below the
Poverty Level (ACS 5-¥r)

e

Chester County Income, 2020

CHESTER COUNTY

$101,310 $50,411 $302,876 6.2%

Median Household Income Per Capita Income Median Net Worth 2018 Households Below the
Poverty Level (ACS 5-YT)
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$$ Housing Affordability

Homeowner Housing Affordability, Upper Uwchlan Township, 2020

Upper Uwchlan Township Chester County

= Total Spending over 30% of
income on housing

m Total not spending over 30%
of Income on housing

Rental Housing Affordability, Upper Uwchlan Township, 2020

Upper Uwchlan Township Chester County

= Total Spending over 30% of
income on housing

m Total not spending over 30%
of Income on housing
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Upper Uwchlan Township saw an increase of 307 total housing units between
2010 and 2021. In 2020, there were 3,980 housing units in the Township.

i  Rate of Change of i Median Rent :
Housing Units Contract
Upper Uwchlan Chester County Upper Uwchlan Chester County
. i dis
(@)
o t $2,00 $1,139
8 /ﬁ\ 8.4% ﬁ\ 1'9% Median Contract Rent Median Contract
Rent
Median Value of Owner-Occupied Housing, 2020
Upper Uwchlan Chester County
R M2 P
$475,868  $30,043 i i $343744 $16,904
Median Home Value "'\1""""“"”'H'Z__;"i":'"“ : : Median Home Value Average Spent on
o : Mortgage & Basics
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Age of Housing Stock 2014-2018

2014-2018 Year Structure Built (ACS)

NEW HOUSING UNITS

1939 or Earlier (ACS 5-¥r)

1940-1949 (ACS 5-¥r)

1950-1959 (ACS 5-¥r)

19601969 (ACS 5-¥r)

1970.1979 (ACS 5-¥r)

19801989 (ACS 5-Yr)

1990-1999 (ACS 5-¥r)
( v *There was no data available for 2011 and data

track for 2013 and 2014 is new housing units sold.
2000-2009 (ACS 5-Yr)

2010-2013 (ACS 5-Yr) . .
The median house age in Upper

Uwchlan Township is 24 years with a
large portion of the structures built
0 400 800 1,200 1600 « befween 2000-2009.

2014/Larer (ACS 5-Yr)

MEDIAN HOUSE AGE

1998

2019 Median Year Structure Built (Total Housing Units)

g
(ALS 3-YT)
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/ﬂ\ Housing

Housing Unit Characteristics, 2020

Chester County

West Vincent Township

West Pikeland Township

Wallace Township B % Owner Occupied

M % Renter Occupied

Uwchlan Township
B % Vacant

East Nantmeal Township

East Brandywine Township

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Upper Uwchlan Township has slightly more owner-occupied housing units
compared to neighboring townships and Chester County as a whole.
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Y Housing

Housing Units, 2021

HOUSING UNITS

o
o

2,813

e Family Detached

Housing Stock Diversity, 2020

Housing Stock Diversity, East Brandywine, Surrounding Municipalities, and Chester County

Chester County***

West Vincent Township

West Pikeland Township
B SF, Detached
Wallace Township ® SF. Attached
B Multi-Family

Uwchlan Township = Mobile H
obile Home

East Nantmeal Township

East Brandywine
Township

Upper Uwchlan Township

0% 20% 40% 60% 80% 100%
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Written Summary of Graphic Data

Upper Uwchlan Township's population increased by about 1,048 people
from 2010 to 2020 and is estimated (by DVRPC) to increase by another 1,174
people by 2030. Population projections for Upper Uwchlan Township estimate
continued growth over the next 20 years with an additional 2,570 people
projected to move into the Township by 2045.

A large porfion of the Township's population is comprised of residents who
are 25-54 or economically-active (post-college-early refirement), followed
closely by children to college aged individuals, 0-24. Compared with Chester
County as a whole, Upper Uwchlan Township has slightly fewer retirement
age residents (19%), where the County estimates 24%.

The average household size in Upper Uwchlan is 3.19 which is larger than the
surrounding municipalities and the County at 2.64. There are more family
households in Upper Uwchlan Township when compared with households
comprised of nonfamily members. Of those family households, most have 4
individuals living in the home (1,139). Of the non-family households, only 9.6%
compromise of individuals living alone.

Housing in Upper Uwchlan Township is more affordable when compared to
Chester County and most of the housing is owner occupied. But when
renting in Upper Uwchlan, 72% of the renter population is spending over 30%
of their income on housing, compared to Chester County's 45%. The housing
stock is akin to surrounding communities with a heavy density of single-family
detached and single-family attached. Upper Uwchlan does not have multi-
family unifs.

Educational attainment rates in Upper Uwchlan Township are comparable to
Chester County, however the Township sees a higher number of residents
with Bachelor's, Graduate or Professional Degrees at 73%, compared to
Chester County at 54%.

Much like the surrounding municipalities and Chester County as a whole, a
large portion of Upper Uwchlan residents work in professional/scientific and
management, followed by education/ health or social services fields.
Finance, insurance and real estate is third highest industry of residents in
Upper Uwchlan. Upper Uwchlan does have many residents in the
manufacturing and retail frade fields as well.

The median household income in Upper Uwchlan Township ($187,857) is
higher than Chester County of $101,310. The per capita income is higher in
the Township as well, by approximately $20,000. The median net worth in
Upper Uwchlanis $1,011,055, significantly higher than Chester County's
median net worth of $302,876.
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Data Sources

Data sources used in this report include the following:

ESRI Community Analyst*
US Census and American Community Survey
Downingtown Area School District Annual Report 2020-2021

Delaware Valley Regional Planning Commission (DVRPC), 2016
Population Projections

5. Brandywine Conservancy GIS, 2020

AN w N =~

*ESRI, the leader of Geographic information system (GIS) software and has developed a tool
that combines GIS capabilities with Demographic information called Community Analyst. This
tool uses US Census data layered with American Community Survey information as well as
private demographic sources to provide more up to date demographic estimates for a
location.
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Township Context

Regional Setting and Influences

Upper Uwchlan is located in the northern portion of Chester County, in proximity to recreational,
educational and community services or facilities. Where the Township is primarily suburban
residential, the immediate areas surrounding the Township to the northeast and northwest are
rural or agricultural landscapes, contrasting to a transition of increased residential development,
a suburban and suburban center landscape towards the south. Upper Uwchlan lies within a
transitional area within the County, as the remaining northern municipalities remain rural and
agricultural in land use. Due to increased development over the last decade in Upper Uwchlan
Township, it is pivotal to consider protection of remaining historic, natural and cultural resources,
while preserving the outstanding open space. In addition to the state park located in the
Township, residents have the luxury of reaching recreational destinations, like the Struble-
Uwchlan Trail, Springton Manor or French Creek State Park. With access to Route 100 and 401
within the Township or 113 and 282 on the perimeter, residents can easily reach these
recreational facilities throughout the County. Additionally, Interstate 76 runs through the
Township for residents to get to King of Prussia or to the western part of the state. 195 serves as a
conduit for increased commercialism within Chester County. For higher education, Upper
Uwchlan residents are in close proximity to West Chester University, Harcum College, Immaculata
University and Delaware County Community College — Brandywine Center.

Compatibility with Neighboring Municipalities

Upper Uwchlan is surrounded by six Chester County municipalities. For the quality of life and
impact on Township residents, it is imperative to review planning and development occurring in
neighboring communities that may impact Upper Uwchlan. This plan will evaluate land use
policies and future planning efforts of surrounding municipalities.

East Brandywine Township Comprehensive Plan

FAST BUANDYWINE TOWNSHIP

Prepared by: Thomas Comitta Associates

Date: 2022

The East Brandywine Comprehensive Plan highlights open space
preservation, Guthriesville village enhancement and expansion of
community character-related objectives as put forth in the 2009
Comprehensive Plan. With rapid development over the last 10 years
and an increased earned income tax to support open space
acquisition, the Township has set goals to provide residents with a
high quality of life.

COMPRENENSIVE PLAN UPDATE

Adopied. Octvber & 1012

25
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Land Use

- Emphasize Guthriesville as the traditional town center with mixed-use and walkability

- Increase varied housing types in vicinity to community services

- Protect remaining historic and cultural landscapes, high quality agricultural soils and
undeveloped parcels through the open space fund

- East Brandywine identifies the residential land use category, with several parcels for
protected lands as the future land use along the shared border with Upper Uwchlan
Township

Trails

- Establish a consistent network to increase accessibility through pedestrian or bicycle
connections

Natural Resources

- Assess the opportunities for natural resource restoration, enhancement and stormwater
management on municipal or HOA properties

Parks and Recreation

- Increase the availability of parkland or recreational facilities to residents of all ages and
abilities

ADJACENT ZONING
R-1 Residential

Purpose. Intended to maintain areas of low population density, compatible with the existing rural character and
pattern of single-family residential land use, the significant constraints imposed by the natural environment
(particularly steep slopes) and groundwater limitations), the lack of existing or planned community sewage facilities,
the limited capacity of the road network, and the policy of the Township to limit the use of central water supply
systems within the district in order to provide for orderly growth and utilization of natural resources in accordance
with the Township Comprehensive Plan. Residential densities and dwelling types are established as means to
achieve this land conservation objective and as appropriate components of the overall pattern of land use that is
provided throughout the Township. Clustering of single-family dwellings is offered and encouraged as a site design
mechanism to further the resource conservation objective

R-2 Residential

Purpose. Intended to enable the development of stable, well-designed residential neighborhoods with single-
family detached dwellings. Allowable densities are considered appropriate to assure compatibility with the existing
pattern of development, the limitations on sewage facilities and water supply, and the limited capacity of the road
network. Residential densities, dwelling types, policies regarding sewage facilities, and policies limiting the use of
central water supply are established in this district as means to achieve this objective and as appropriate
components of the overall pattern of land use that is provided throughout the Township; they are intended to
provide for orderly growth and utilization of natural resources in accordance with the Township Comprehensive
Plan. Clustering of single-family dwellings is offered and encouraged as a site design mechanism to further the
resource conservation objective

26
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East Nantmeal Township Comprehensive Plan:

Prepared by: The Grafton Association

Date: 2002
RAST NANTMEAL The East Nantmeal Township 2002 Comprehensive Plan establishes
TOWNSHIP goals for growth management anticipated by future demographic

CHESTER COUNTY, FENNSYIVANLA

trends. The 2002 Plan highlights the importance of open space
Coaxxehiensivs Bl preservation to East Nantmeal residents, as seen from results in
omprehensive Plan .
2002 the 1993 Comprehensive Plan survey.

Natural Resources
- Regulate land uses in floodplains for protection of stream bank stability and water quality
- To minimize erosion, instability and subsidence, regulate construction on slopes of
greater than 15%
Land Use

- Concentrate growth in areas of existing development and infrastructure
- Preserve agricultural soils

ADJACENT ZONING
AP- Agricultural Preservation

Purpose. The use of land in, and the economy of East Nantmeal Township are primarily oriented toward
agricultural activity, and it is, therefore, the intent of the Township to preserve farming as an important economic
feature and to maintain, within constitutional limits, viable farmland as an irreplaceable asset. Because conflicts can
occur when residential uses are permitted in predominantly agricultural areas, it is further the intent of the
Township to remove development pressures in such agricultural areas and to minimize residential intrusion in the
Agricultural Preservation District. It is further the intent to permit within the AP District certain compatible farm
service uses and to permit dwellings accessory to farm operations. It is also the intent to permit the subdivision of
land according to predetermined formulae so that viable farmland will not be reduced in area below minimum size
requirements for effective farming operations.

Uwchlan Township Comprehensive Plan
‘ _ Prepared by: Chester County Planning Commission
Date: 2020
The Uwchlan Township 2020 Comprehensive Plan Update
establishes goals and objectives regarding planning policies as
significant growth of housing, parks and economic development
occurred following the adoption of the 2010 Comprehensive Plan.

Land Use

- Preserve key natural resources—floodplain, wetlands,
riparian buffers and steep slopes, while conserving areas with
woodlands and open space

27
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- Consider “placemaking” when conducting development plans to enhance the culture of
the Township
- Uwchlan identifies the region as Commerical/Industrial, Low Density Residential and
Institutional as the land use categories for the future land use along the shared border
with Upper Uwchlan Township
Trails
- Require DASD to implement trails on the tract to the community park and along the
adjacent roads
- Expanding the 9 miles of trails in Township parks and the 59 miles of sidewalks running
throughout the Township
Parks and Recreation
- Complete a parks and recreation survey
- Update the Township’s Parks and Recreation Plan
- Update the inventory of parks and recreational facilities

ADJACENT ZONING

R-A Rural Agricultural

Purpose. The purpose of the R-A Rural Agricultural District is to reserve for future development, through the
continuance of predominantly agricultural uses

R-R Rural Residential

Purpose. The purpose of the Rural Residential District is to provide areas within the Township which can
accommodate residents wishing to reside on large lot, low density development maintaining rural characteristics
PCID Planned Commerical Industrial Development

Purpose. The purpose of the PCID District is to provide for unified and flexible development of a large area of land
with a mixture of uses.

Wallace Township Comprehensive Plan

Prepared by: Castle Valley Consultants

Date: 2015

The Wallace Township 2015 Comprehensive Plan updates the 1986
Comprehensive Plan, which emphasized the need for residents to
access natural, scenic and historic resources through preservation
while having access to clean water and air.

Land Use

- Create a balance of growth and preservation to protect the
Township’s natural, historic and cultural resources

Natural Resources

- Preserve water quality and quantity through protection and enhancement of
groundwater recharge areas, streams, wetlands and riparian areas

28
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Cultural Resources
- Educate residents on the importance of preservation—specifically the Township’s culture
Trails

- Provide passive and active recreation facilities for residents to utilize for health and
enjoyment while connecting to school, community uses or other municipal facilities
- Connect green space with recreation facilities throughout the Township

ADJACENT ZONING
FRR — Flex Rural Residential

Phoenixville Regional Comprehensive Plan

Phoenixville Regional
Comprehensive Plan

Prepared by:

Date: 2021

Area: Charlestown Township, East Pikeland Township, Phoenixville
Borough, Schuylkill Township, and West Vincent Township

The Phoenixville Regional Comprehensive Plan (2021) revisits the
2008 Plan to address the rapid growth and unprotected lands in the
Phoenixville region and establish goals and policies for future land
use and growth management. This multi-municipal plan was
developed to collaboratively protect the region’s historical, cultural,
agricultural and natural resources, while fostering economic vitality.

Land Use: West Vincent
- West Vincent identifies the low-density residential, medium-density residential and rural

land use categories as the future land use along the shared border with Upper Uwchlan
Township

ADJACENT ZONING
West Vincent
R-2 Residential

Purpose. 1. To provide for a diversity of lot sizes, building densities and housing choices to accommodate a variety
of age and income groups and residential preferences, so that the community's population diversity may be
maintained; 2. To implement adopted Township land use, transportation and community policies, as identified in
the Township's Comprehensive Plan; 3. To implement adopted Township policies to conserve a variety of
irreplaceable and environmentally sensitive resource lands as set forth in the West Vincent Township Open Space
and Recreation Plan, including provisions for reasonable incentives to create a greenway system for the benefit of
present and future residents; and 4. To provide standards reflecting the varying circumstances and interests of
individual landowners and the individual characteristics of their properties.

R-3 Residential

Purpose. 1. To promote continued agricultural, greenway land, and conservation uses while also permitting
additional residential development at an overall low density that will help to maintain the rural character of the

29
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district; 2. To provide for a choice of lot sizes and a range of net building densities to accommodate a variety of age
and income groups and residential preferences so that the community's population diversity may be maintained; 3.
To implement adopted Township policies to conserve a variety of irreplaceable and environmentally sensitive
resource lands as set forth in the West Vincent Township Open Space and Recreation Plan, including provisions for
reasonable incentives to create a greenway system for the benefit of present and future residents; 4. To provide
standards reflecting the varying circumstances and interests of individual landowners and the individual
characteristics of their properties; and 5. To implement adopted Township land use, transportation and community
policies, as identified in the Township's Comprehensive Plan.

Landscapes 3

Prepared by: Chester County Planning Commission
Date: 2018

Landscapes 3 is the comprehensive plan for Chester County. The
plan has four major purposes, including establishing a vision for
preservation and growth across the county and in its
municipalities; guiding country government decision-making;
guiding municipal planning and implementation; and providing a
framework for intermunicipal collaboration. Landscapes3 identifies
recommendations across six goal areas: Preserve, Protect,
Appreciate, Live, Prosper, and Connect. The plan’s Landscapes Map is a
guide for growth and rural resource protection across Chester County.

e Growth Areas
\_ ™~ . Urban Center
West Suburban
ace
| Upper‘U% @ Rural Center
: Rural Resource
2] Areas

Suburban Center

wchlan Rl

Agricultural
East L &

Key Considerations:

The northeastern portion of Upper Uwchlan Township falls within the Suburban Resource Area
classification, with a Suburban Center found inbetween the interconnection of Pottstown Pike
and Graphite Mine Road. Suburban areas are appropriate for natural progression of
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development, with a focus on natural, historic and cultural resource protection. Ideally, this is
also an area for increased accessibility through sidewalks and bike lanes. With a small portion of
the Township located in a suburban center classification, specifically within the Village of Eagle,
future land use patterns include mixed-use development, with greater community services for
residents. The southern portion of the Township is designated as a Rural Resource Area, not
appropriate for significant growth, but a focus for preservation and rural character of the county.

APPRECIATE — “Preserve the historic resources and landscapes that define our cultural heritage
to inspire the future through tangible connections to our shared past.” The Appreciate chapter
identifies promoting adaptive reuse and expanding historic interpretation and education, which is
critical as a National Register Historic District can be found in the Township, as identified on the
Landscapes overlay map. This district is surrounded by other historic properties not identified on
the register, but hold significant value to the Township, for either educational use or heritage
tourism.

Connections 2045

Prepared by: DVRPC

Date: 2017

Area: Nine-county Greater Philadelphia
Region

DVRPC’s Connections 2045 is a long-range
plan for the nine-county, two-state, Greater
Philadelphia region, with the goal of
establishing a vision for development and
growth in the region, while prioritizing
transportation funding over a 28-year time
horizon. The plan is structures around five core
principles, including: sustain the environment;
develop livable communities; expand the economy;
advance equity and foster diversity; and create an
integrated, multimodal transportation network.
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FIGURE 22: GREENSPACE NETWORK

Key Considerations:

The southern portion of Upper Uwchlan
Township, by Marsh Creek State Park, falls
within the greenspace network. The land use
vision for the greenspace network is to link or
expand existing protected natural areas (i.e.,
parks, stream corridors, floodplains). Upper
Uwchlan falls within the Marsh Creek-Beaver
Run network. The greenspace network goal is to
connect the urban landscapes to open space to
create more recreational opportunities for a
“live, work, play” environment for residents.

The southern portion of Upper Uwchlan is designated as a conservation focus area, an area
where new development considers the existing natural resources.

Population — Upper Uwchlan has an estimated 28.4% change in population from 2015-2045.
Considerations must include more infrastructure, housing, transportation and amenities for
residents to accommodate this significant population increase.
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Land Use and Zoning Summary

Current Land Use

Upper Uwchlan Township, based upon data from Chester County Planning Department in 2023 is
one that is characterized by residential land uses, primarily of single-family homes, that cover
approximately 40% of the Township. Supporting these residential uses are public and private
recreational (18.3%) uses (such as Marsh Creek State Park), open space (8.1%), and municipal land
(6.3%). Together, these represent almost an additional 33% of township land uses (see Map B1 and
Table B1). Of the remaining land uses, commercial land uses represent an additional 5%, while
agricultural activities account for an additional 4%.

Land Use Percent of Township
ommercial 5.3%
d 3 0.1%
Institutional 1.9%
Agriculture 4.2%
18.3%
6.3%
Open Space 8.1%
Residential 40.3%
Multi family 0.8%
Utilities 1.0%
Vacant 5.1%
ROW 0.5%
Total

Table B1. Land Use, Upper Uwchlan Township, 2023
Source: Chester County Planning Commission

Zoning

Upper Uwchlan’s Zoning Ordinance provides guidance and regulatory requirements for land use and
development within the Township. Most of the Township is zoned for several types of residential
development at varying densities (R-1, R-2, R-3, and R-4), while areas along US Route 100 and in
the vicinity of its intersection with Fellowship Road are zoned for Commercial (C1 and C3) and
Limited Industrial (LI) uses. Lands located within the greater Eagleview Corporate Park south of the
Pennsylvania Turnpike (I-76) are zoned for Planned Industrial/Office development (see Map B2). A
summary of the purposes of these zoning districts is provided below:

R-1 Residential District: The R-1 District provides for low density residential uses and promotes the
conservation of surface water and groundwater supplies, soils for on-lot sewage systems, and the
control of soil erosion and flooding.
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Existing Land Use
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R-2 Residential District: The R-2 District provides for low to moderate density residential
development in areas suitable for on-lot sewage disposal and groundwater supplies for household
water, while also encouraging continued agricultural, open space and conservation uses.

R-3 Residential District: The R-3 District provides for medium to high density residential
development moderate to high density residential development which is compatible with established
use patterns; located in areas of the Township which contain environmental features generally
suitable for such development; and accessible to transportation systems and community facilities
appropriate for such development.

R-4 Residential District: The R-4 District is intended to provide for high density residential
development in areas which are compatible with established use patterns and are accessible to
transportation systems and community facilities appropriate for such development.

C-1 Village District: The C-1 District is to preserve the historical development patterns of the villages
of Eagle and Byers, and establish standards for new development and coordinated street and
landscape improvements and pedestrian amenities, so as to complement the village setting and
provide for safe and convenient access. Uses should be of a type that facilitates and promotes
pedestrian travel.

C3 Highway Commercial District: The C-3 District’s intent is to provide for retail and service uses in
an area of the Township accessible to a regional highway system.

LI Limited Industrial District: The LI District is to provide for limited industrial and other related
intensive activities in areas within close proximity to major roads, and to encourage the
establishment of industrial uses which will offer additional employment opportunities and an
increased tax base for the Township.

Pl Planned Industrial/Office District: The PI District is to provide and require a unified and organized
arrangement of buildings, service and parking areas, together with adequate circulation and
designated open space, all planned and designed as integrate units, in a manner as to provide and
constitute efficient, safe, convenient and attractive planned campus-like office park, corporate
center, hotels/conference center and other appropriate uses, which should have direct access on a
major highway.
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Zoning
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Natural Resources Inventory

Introduction

This section inventories and analyzes Upper Uwchlan Township’s natural resources. It also identifies
constraints and opportunities for natural resource protection and provides the foundation for discussion
of recommendations with the Task Force. Protecting sensitive resources such as open space and
recreation areas is crucial as there are only few undeveloped lands that remain in the Township.

This section also presents a variety of maps depicting the various natural resources within the Township

and provides a descriptive analysis of their extent, conditions, and importance. The inventory addresses
each natural resource element in a separate section; however, some may appear on the same map due

to their dynamic interrelation.

Land Resources

This section describes the bedrock geology and the unconsolidated (or non-bedrock) geology that
underlies Upper Uwchlan Township (see Map 1, Land Resources). These geologic formations are major
determinants of:

e Slope of the land surface.

e Soils that form at the surface.

¢ Quality and quantity of groundwater supplies.

e Suitability of certain types of on-lot sewage disposal systems.

e Ease of excavation and soundness of foundations.

e Suitability and prioritization for open space protection and/or recreation opportunities.

If the Township pursues land for open space conservation and/or for constructing recreational facilities,
geology, extent and suitability of soils, and slopes should be an important consideration in whether a site
is appropriate for the Township to acquire.

Geology

Upper Uwchlan Township's softly rolling landscape can be attributed to its geologic formation. The
Township lies entirely within the Piedmont Province, a physiological province of the larger Appalachian
division stretching from the Hudson River to Georgia, between the Atlantic Coastal Plain and the Blue
Ridge, and consisting of the Gettysburg-Newark Lowlands, the Piedmont Uplands, and the Piedmont
Lowlands. Entire Upper Uwchlan Township (and over 80 percent of Chester County) lies within the
Piedmont Uplands section, which is characterized by a gentle rolling landscape of low ridges and
narrow valleys formed by the variable resistance to weathering and erosion of the underlying geology.
Variations in geological formations create such diverse topography, forest cover, fertile soils, and diverse
habitat. However, due to its ample characteristics, much of the land in the Piedmont Uplands has been
claimed for agricultural purposes and/or urban development.

The Land Resources Map depicts the variation of the geological formation of the Township. The
Township is primarily underlain by moderately hard, crystalline bedrock of the metamorphic type which
lacks the necessary network of fissures and faults to result in significant water-bearing capabilities.
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However, the water that does collect within these formations can be utilized for drinking water supply.
Upper Uwchlan Township’s metamorphic rocks consist of marble, several types of gneiss, the Chickies
formation, and a small area of ultramafic rocks or serpentinite. Several areas of banded mafic gneiss
are scattered throughout the Township. Mafic Gneiss is characterized by forming hills of medium to
high relief with steep and stable slopes with a metamorphosed rock that is moderate to highly resistant
to weathering. The Township is also underlain by a narrow band of metadiabase, an igneous rock
formation. Overall, the geologic formations of the Township provide good quality foundations for
development, and so most of the land in the Township has favorable potential for development.

Dikes are a geologic body that cuts discordantly into a more extensive geologic formation, a form of
intrusion. In Upper Uwchlan Township, the dikes are of Precambrian, Jurassic and lower Paleozoic
periods and consist of diabase, pegmatite and metadiabase. Dikes within the Township are also
depicted on the Land Resources Map.

Slopes

The slope of the land is largely determined by both underlying geologies, and the weathering processes
leading to soil formation at the land’s surface. Steeply sloping lands are sensitive to ground disturbance
and the removal of vegetative cover that could result in problems with stormwater runoff, erosion, and
uncontrolled sedimentation. The installation of impervious surfaces on sloped areas carries the
prospect of diminished groundwater recharge. The potential for erosion from earthmoving is
heightened on steep slopes, both during and subsequent to the activity, unless erosion control
measures are undertaken. Depending on the soil characteristics at the land surface, the suitability for
construction on steep slopes and the suitability of such areas for on-site sewage disposal are
questionable. In most cases, steeply sloped land is suitable for conservation and is unsuitable for active
recreation, since large level playing fields and parking areas typically require significant site grading.
Similarly, trails in sloped areas may not be feasible, due to potential for erosion, and suitability should be
determined on a site-by-site basis.

The Land Resources Map shows Upper Uwchlan Township’s Precautionary (15-25 percent) and
Prohibitive (> 25 percent) slopes as regulated by the Township Zoning ordinance within the Steep Slope
Conservation District. Limited grading is permitted within the district, while land disturbance is not
permitted on precautionary and prohibitive slopes, except for parks and outdoor passive recreational
uses, logging and woodcutting, emergency access roads, and tree farming.

The map shows areas where precautionary and prohibitive slopes occur and displays the contrast
between the Township’s broad uplands and steeply walled valleys. Major concentrations of steep slope
occur north of Greenridge Road, along the eastern boundary of the Township with West Vincent
Township, and the southwestern portion of the Township between Marsh Creek Reservoir and the East
Branch of Brandywine Creek. The remaining portions of the Township exhibit a gently rolling landscape
with very few occurrences of severe slopes. Several areas of precautionary and prohibitive slopes within
the Township are covered by woodlands, which prevents soil erosion. The total acreage of
precautionary and prohibitive slopes is 1,105 acres (843 acres of precautionary and 234 acres of
prohibitive), approximately 15 percent of the Township total.
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Soil Resources

The characteristics of a soil are important in determining the location of most land uses. Map 2, Soil
Resources, displays soils having potential for high agricultural value which renders them valuable for
many other land uses, including development or recreation. The map also displays hydric and alluvial
soils which have limited agricultural value. Development potential on hydric and alluvial soils is not as
promising, whereas passive and active recreational uses may be appropriate.

Upper Uwchlan Township’s soils include soils with a seasonally high-water table, alluvial soils that are
subject to stream flooding, soils with shallow depth to bedrock or underlain by soft rock, and soils
susceptible to erosion. Another important characteristic is the ability of a soil type to support on-site
sewage facilities. The thickness of the soil (depth to bedrock), drainage characteristics, erosion
potential, and slope all combine to determine the soil limitations on septic systems. Where limitations
do exist, it is important that they are identified and documented. The ability of the land to
accommodate on-site sewage facilities is a central element of the planning process.

With respect to actual soil type, 95 percent of the Township is overlain by soils of the Glenelg-Manor-
Chester Association, the most common soil types being the Manor loam and the Glenelg silt loam. The
Glenelg soils are moderately deep, well drained, have moderate moisture capacity, are moderately
fertile, and hence, productive for agriculture. The Manor soils are also well drained but shallower, have
lower moisture capacity, and are somewhat less productive for agriculture. Both soil types display fair
resistance to frost action, but they are prone to erosion and require use of conservation practices.
Maintenance of vegetative cover is particularly important on Manor soils.

Agricultural Soils

Most of the Township, approximately 59 percent (4,364 acres), is underlain by agricultural soil that, for
this Plan, includes Prime Farmland and Farmland of Statewide Importance. Prime Farmland is areas of
soil where the combination of physical and chemical characteristics is suitable for producing food, feed,
forage, fiber, and oilseed crops. These characteristics include soil quality, length of the growing season,
and moisture supply needed for the soil to produce sustained heigh yields of crops economically.
Farmland of Statewide Importance generally includes areas of soil that nearly meet the requirements for
Prime Farmland and that economically produce high yields of crops when treated and managed
according to acceptable farming methods. As depicted on Soil Resources Map, except for stream
valleys and areas of precautionary and prohibitive slopes, most of Upper Uwchlan Township is
considered Prime Farmlands, a reflection of the soil quality across the Township. When considering
farmland and conservation opportunities, evaluating soils’ characteristics and extent is critical.

However, the favorable soil conditions for agricultural uses are also suitable for development. Since
1992, Upper Uwchlan Township’s agriculture suitable soil has been taken up by a variety of other
land uses, primarily residential. The Soil Resources Map shows a significant portion of the soil areas
within the Township designated land farmland has already been developed with intensive land uses.
Intensive land use includes residential, commercial, and industrial land development and associated
facilities (parking, open space within subdivisions)*.

*Note: Intensive land use layer is based on the data provided by the DVRPC land use database (2015)
and most recent aerials. This layer is subject to change based on the Township and Task Force
feedback.
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Hydric Soils

Hydric soils are constrained soil due to their characteristics as it relates to suitability for development.
Hydric soils are generally found in upland depressions and along the fringes of floodplains. These soils
are shown on Map 3, Soil Resources, and exhibit shallow depth to water table and, occasionally, display
standing water. Hydric soils are a reasonable indicator of wetland conditions and are generally found
within or adjacent to wetlands. Developing within areas of hydric soils creates multiple setbacks
associated with such soils, including failed on-lot sewage facilities, flooded below-ground level house
areas, poor foundation stability, disturbance of natural drainage and groundwater recharge areas, and
the risk of surface and groundwater contamination. The majority of the hydric soils in Upper Uwchlan
Township are located in the first order watersheds of the Black Horse Creek, Pickering Creek, and
tributaries of Marsh Creek. Included in riparian buffer areas, hydric soil would be inappropriate for
active recreation but may be suitable for passive recreation where minimal disturbance is proposed.

Alluvial Soils

Another constrained soil is alluvial soil that is found along many of Upper Uwchlan Township’s stream
valleys and includes Chewacla silt loam and Wehadkee silt loam. These are soils that have been
eroded, transported, and deposited by floodwaters over time. They generally indicate potential for
flooding, and therefore, areas that are inappropriate for any development, including active recreation.
The Soil Resources Map depicts an extent of alluvial soils that closely correspond to the 100-year
floodplain areas. Floodplains and areas of alluvial soils should remain undeveloped to the greatest
extent possible to minimize risk and preserve other functions these areas provide, including filtration for
water quality and wildlife habitat.

Water Resources

Water resources are a primary consideration for open space conservation as well as for recreational
opportunities. Creeks, streams, and lakes offer a range of recreational opportunities including boating
and fishing. However, there are other competing interests for the same resource. Surface water and
groundwater are needed to satisfy domestic, commercial, and industrial uses, and aquatic life depends
on clean water for its survival. Water-centered parks, such as Marsh Creek State Park, can serve as
valuable destination that benefit the local economy but are also important habitats for animals and
plants. To sustain all of these demands, it is important to protect water resources through conservation
and to manage land uses that can have an impact on them.

Upper Uwchlan Township’s water bodies, streams, watersheds, wetlands, floodplains, and riparian
buffer areas collectively have significant values that influence water supply, water quality attenuation,
flood control, and wildlife/fisheries habitat. When properly protected and managed, these interrelated
systems of land and water can: filter and otherwise bind up pollutants, slow flood flows so as not to
contribute to greater downstream flood volumes, and provide food, cover, and shade for a wide range of
wildlife and fish species.

Groundwater

Upper Uwchlan Township’s groundwater resources are closely related to both surface water resources
and the underlying geology. Groundwater is a limited water resource that exists beneath the earth's
surface in underground streams and aquifers. An aquifer is an underground area where groundwater is
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stored in voids within soil and rock and the cracks, fractures, and solution channels in bedrock. The
water-producing capability of an aquifer is largely determined by the geology and precipitation of an
area. Geologic characteristics are the principal determinants for the quantity, quality, and the potential
contamination of groundwater. The capacity of aquifers to transmit and store water varies directly with
the physical and chemical properties of the geologic formations.

Aquifer Recharge Areas

Aquifer recharge areas are zones of an aquifer where precipitation and surface water are absorbed and
added to the groundwater table, either directly into the geologic formation or indirectly by way of
another formation. The zone of saturation is that area of a consolidated or unconsolidated aquifer
where the water table occurs. Aquifer recharge areas occur whenever formations intersect the surface,
such as stream channels, or between formations below the surface. One recharge area within the
Township is along the Black Horse and Marsh Creeks in the area adjacent to Green Ridge and Styer
Roads (see Map 3, Water Resources). Up to 2/3 of stream flow, County-wide, is derived from aquifer
discharge.

Aqua America Pennsylvania draws water for its customers, including much of the Township, from a
number of regional sources that include wells in Upper Uwchlan Township. Also, individual home site
wells supply water to residents in those parts of the Township not served by a public utility such as
Stonehedge, Milford Farms, and Sayebrooke Estates. Due to the relatively impervious nature of the
geologic formations in the Township, most of the water tapped by these wells is stored in weathered or
faulted rock and originates as rainfall. Extreme care must be exercised in locating on-site sewage
disposal systems relative to water supply wells since the limited water table is lowered by pumping water
and pollution may be drawn from some distance away.

Surface Water Resources

Map 3, Water Resources, illustrates the Township’s reservoirs, ponds, streams, wetlands, floodplains,
and the land that contributes runoff to these areas (also known as a “watershed”). The most significant
overall feature in this category is the Marsh Creek Reservoir which was built for water supply and
stormwater management by the Commonwealth in 1974. The 535-acre Reservoir with 492 acres in
Upper Uwchlan Township provides area residents with opportunities for water and land recreation
activities, and it is also a rest stop for migrating waterfowl.

Upper Uwchlan Township’s watersheds contribute to five distinct stream systems. On the western side
of Route 100, surface waters of Marsh Creek and Shamona Creek flow southwest into the East Branch
of Brandywine Creek. The Brandywine Creek reaches the Delaware River after flowing into the mouth of
the Christiana River in Wilmington, Delaware. On the eastern side of Route 100, the land drains east
toward either Pickering Creek or Birch Run, a tributary of French Creek. Both Pickering and French
Creeks are tributaries of the Schuylkill River. The Schuylkill River flows into the Delaware River in
Philadelphia. The Marsh Creek Reservoir, as well as the Brandywine Creek, Pickering Creek, and the
Schuylkill River, all downstream of Upper Uwchlan Township, are used for water supply purposes
(currently or on an emergency basis). Therefore, it is critical that the surface water quality in each of the
watersheds is protected.

Chester County Watersheds Plan (2001) has identified Brandywine Creek watershed as a high priority
for restoring stream water quality (conditions and sensitive resources) and reducing stormwater runoff
and flooding. The plan also identified both Brandywine Creek and Pickering Creek watersheds as a high
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priority for protecting stream resources. The plan also identified priority management objectives for 21
watersheds, including Brandywine Creek and Pickering Creek watersheds:

Brandywine Creek watershed

Reduce stormwater runoff.

Restore water quality of “impaired” streams.

Protect vegetated riparian corridors.

Increase public access to streams.

Undertake integrated water resources planning for growth areas.

Implement other source water protection measures for water supply intakes, reservoirs and
wells.

Protect/enhance water-based cultural, historic and recreational resources.

Pickering Creek watershed

Implement comprehensive stormwater management.

Protect vegetated riparian corridors.

Protect first order streams.

Increase public access to and recreational use of streams.

Undertake integrated water resources planning for growth areas.

Implement other source water protection measures for water supply intakes and reservoirs.

Protect/enhance water-based cultural, historic resources.

Stream Designations

The Federal Environmental Protection Agency (EPA) and State Department of Environmental Protection
(DEP) have developed water quality regulations designed to protect the integrity of streams in the U.S.
and Pennsylvania. Specifically, DEP has established a classification system for protected water uses or
types. “Exceptional Value” (EV) and “High Quality” (HQ) streams are given high priority when
considering watershed protection measures. HQ waters are streams or watersheds that have excellent
quality waters and environmental or other features that require special water quality protection. EV also
incorporates these standards. The water quality in an HQ stream can be lowered only if a discharge is
the result of necessary social or economic development; the water quality criteria are met; and all
existing uses of the stream are protected. EV waters are to be protected at their existing quality and
their water quality cannot be lowered.

The East Branch of the Brandywine Creek, and its two tributaries in Upper Uwchlan Township (Marsh
and Shamona Creeks), have all been designated as HQ streams. This HQ classification also applies to
the Pickering and French Creeks. Unnamed tributary of Birch Run begins in Upper Uwchlan Township,
which is a tributary of French Creek that is designated as an EV stream.
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Impaired Waters

Of the 2,348 miles of streams in Chester County, DEP periodically assesses 1,394 stream miles using a
USEPA-approved assessment methodology to determine if a stream is meeting water quality standards.
In the 2020 report, DEP listed 961 miles of streams in Chester County as impaired, which means they
do not meet water quality standards. Common impairments in Chester County include "siltation due to
urban runoff/storm sewers” and "nutrients due to agriculture.” In total, there are over two dozen unique
impairment categories listed in Chester County. Stream can be listed by DEP as impaired for two or
more reasons if there are multiple impacts that result in the stream not attaining their designated use.

Map 3, Water Resources, displays the most up-to-date information on impairments within the Upper
Uwchlan Township as per the "2020 Pennsylvania Integrated Water Quality Monitoring and Assessment
Report" prepared by DEP. Marsh Creek Reservoir is currently impaired by agriculture related nutrients
and urban runoff. Furthermore, in 2020, Sunoco spilled approximately 8,000 gallons of drilling fluid
that impacted a wetland, two tributaries, and Marsh Creek Lake. Sunoco also experienced a subsidence
at this same location. These two incidents resulted in the DEP, as well as other state and local agencies
who responded to the incident, taking compliance and enforcement actions, and requiring Sunoco to
mitigate, remediate, and restore the area. In 2022, as required by a permit approval process, DEP,
DCNR, and Sunoco have entered into an agreement, which specified that Sunoco is required to dredge
portions of the lake to remove drilling mud and sediment present as a result of the spill. DEP approved
that work in April 2022, which is currently ongoing.

Pickering Creek is also impaired; however, the cause is unknown.
Headwaters

All surface waters in Upper Uwchlan Township have been classified as important resources from a
water quality perspective. Land uses in these watersheds can directly impact these surface waters,
especially near first order streams or headwaters areas. A first order stream is that channel where
water flow is first defined as a result of runoff, melting, springs, or ponding. These streams are
important since they carry most of the system’s water flows before reaching downstream waterways,
maintaining both water quality and quantity. The lack of vegetative cover only exacerbates harmful
impacts on water quality. Therefore, it is highly important to maintain or restore wooded areas
adjacent to headwater areas to properly control erosion and sedimentation, shade and water
temperature regulation, and supply food and cover for wildlife. The areas of Upper Uwchlan
Township that contain first order stream watersheds are shown on Map 3, Water Resources, and
comprise approximately 3,555 acres, or 48 percent, of the Township’s land area.

Wetlands

Wetlands provide significant wildlife habitat. They are also important storage areas for both surface and
groundwater resources, filtering pollutants, and releasing water to maintain critical flows for fisheries
and water supply wells. Given these ecological values, wetlands are regulated by DEP, the U.S. Fish and
Wildlife Service, and the U.S. Army Corps of Engineers. In essence, no development activity may occur
within a wetland area without a permit. The permitting process requires investigation of alternatives and
may require mitigative action.

Unfortunately, there is no comprehensive inventory of wetlands due to their dynamic nature and
correlation with other natural resources. The National Wetlands Inventory (NWI) and Wetlands Mapper
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interactive tool, managed by the U.S. Fish and Wildlife Service, delineates wetland areas using a
biological definition of wetlands and the analysis of high-altitude imagery in conjunction with collateral
data sources and field work. However, site-specific wetland delineations are the only method to
determine the extent of wetlands accurately. In Upper Uwchlan Township, wetlands are found in
conjunction with many of its streams, as well as Marsh Creek Reservoir and other water bodies.

Floodplains

Floodplains, land areas susceptible to being inundated by floodwaters from any source resulting from a
storm event occurring with a frequency of once every 100 years, are delineated by the Federal
Emergency Management Agency (FEMA). Extensive areas within the Township along the East Branch
of the Brandywine Creek, Black Horse Creek, Marsh Creek, and Pickering Creek are subject to periodic
flooding or wet conditions. During these events, these areas serve to absorb and slow flood waters and
take up water-borne pollutants. When these areas are naturally vegetated, they also limit the potential
for erosion and provide for a valuable wildlife habitat. Since land disturbance and development of
floodplains creates a high potential for threats to life, property, wildlife habitat, and water quality,
protecting these areas are critical. Communities also started to recognize floodplains’ potential value as
greenway corridors and passive recreational areas.

Upper Uwchlan Township’s floodplains are protected through the applicable provisions of the Flood
Hazard District in the Township’s Zoning Ordinance.

Riparian Buffers

Riparian buffer areas are the lands adjacent to water bodies that serve as a transition between
aquatic and terrestrial environments and directly affect or are affected by that body of water. A
riparian area that consists of mature vegetation, preferably including forest cover, can create an
effective buffer between upland land uses and the receiving water body. A forested riparian buffer
can provide multiple functions, reducing the impact of upland sources of pollution by trapping,
filtering, and converting sediments, nutrients, and other chemicals; and supplying food, cover, and
thermal protection to fish and other wildlife. Buffers can also serve to slow stormwater runoff,
improving flood control.

A riparian buffer area is defined in the Upper Uwchlan Subdivision and Land Development
Ordinance as being comprised of one or more of the following: any area within 75 feet of the bank of
any stream; any wetlands and any area within 25 feet of any wetland; and any area of hydric soil (see
Map 4, Riparian Buffers). Hydric soils and soils with hydric inclusions are identified by the USDA
Natural Resources Conservation Service and include, but are not limited to, the following: Glenville
silt loams (Gn); Watchung silt loam (WaB2); Worsham silt loams (Wo); and Worsham very stony silt
loam (WsB).

Map 4, Riparian Buffers, illustrates those existing riparian buffers that are vegetated with woodlands.
Where woodland vegetation is absent from the riparian buffer zone, these areas are shown in yellow
and identified as riparian buffer restoration zones. Many areas in the riparian buffer zone that
contain hydric soils are not currently in woodlands and would also be considered restoration zones.
Riparian buffer restoration zones refer to areas where there are opportunities to restore woodland
vegetation within a 75-foot-wide area from the bank of a stream, within 25 feet of a wetland, orin an
area of hydric soils. Woodland restoration projects could involve a range of approaches such as
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Riparian Resources
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native tree and shrub plantings or simply allowing natural succession to occur, turning
meadows/lawns back into woodlands over time. Riparian buffer restoration zones occur on several
private properties, as well as on municipally owned lands including Hickory Park and Upland Farm.

Biotic Resources

This section provides information on biotic resources and critical habitat areas in Upper Uwchlan
Township. Protection of biotic resources is critical, as they ensure a diverse community of species
and habitats can continue to exist, despite development pressure and resulting habitat
fragmentation. To continue the sustainability of a healthy and diverse landscape, it is especially
critical to reserve sufficient areas of each of these habitats as interconnected habitat networks.

Woodlands

Woodland areas are significant for their environmental, social, and economic values. Stands of trees
provide natural erosion and flood control by decreasing the speed and amount of storm runoff.
Woodlands also reduce temperature extremes and are beneficial on steep slopes and other areas where
erosion potential is high. Trees function as natural barriers by reducing the impact of noise, buffering
strong winds and capturing wind-borne sediment, and screening unsightly areas. Woodlands serve as
habitats for beneficial species such as insect pollinators, soil organisms, and natural predators and are
an essential element in riparian buffers. Woodlands enhance and may help to define recreation and
scenic areas and often increase property values. Recreation activities, such as hiking or horseback
riding, are enhanced when directed through forested areas.

Woodlands that remain in the Township today consist primarily of second- and third-growth stands,
approximately 40 to 60 years in age. The principal types of trees that comprise these woodlands are
deciduous hardwoods such as red oak, white oak, black oak, chestnut oak, beech, hickory, walnut, and
tulip poplar. Wetter areas are vegetated by red maple, elm, ash, and sycamore. The majority of
remaining woodlands are located around Marsh Creek Reservoir, in hedgerows, and along portions
of the Township’s northern and eastern borders. Threats to woodlands include over-browsing by
white-tail deer, poor management, and invasive species that can destroy trees such as the gypsy moth
and hemlock wooly adelgid.

Upper Uwchlan Township contains approximately 2,073 acres of woodlands, or 28 percent of the
Township’s land area. Woodlands primarily exist along the streams and Marsh Creek Reservoir as
depicted on the Biotic Resources Map.

Forested Wetland

Forested wetlands consist of broad-leaved deciduous plant species in areas that are inundated with
water on a temporary or seasonal basis. These wetlands are of especially high value when they occur
in first order watersheds, since they are rich in organic matter, releasing nutrients through
decomposition of forest material into first order streams. These nutrients become part of the food
chain necessary for maintaining native trout and migratory fish populations. When the nutrient cycle
is disrupted, these fisheries can suffer significant losses.

The Township’s major areas of forested wetlands are found along Black Horse Creek and its tributaries,
along the East Branch of the Brandywine, and along Pickering Creek and its first order streams.
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Wildlife and Rare Species

Understanding the extent and composition of wildlife and rare species within the community is highly
significant from the planning perspective to provide for environmentally sensitive decision-making while
balancing economic growth and conservation of natural resources. There are two central natural
heritage inventories: the Pennsylvania Natural Diversity Inventory (PNDI) by the Pennsylvania Natural
Heritage Program, describing significant natural resources of the Commonwealth, and The Chester
County Natural Heritage Inventory, which details resources by county.

The Pennsylvania Natural Heritage Program (PHNP) is a partnership between the Pennsylvania
Department of Conservation and Natural Resources (DCNR), the Pennsylvania Fish and Boat
Commission (PFBC), the Pennsylvania Game Commission (PGC), and the Western Pennsylvania
Conservancy (WPC) in cooperation with the U.S. Fish and Wildlife Service that provides information on
the location and status of important ecological resources (plants, vertebrates, invertebrates, ecological
communities and geologic features). There are no PNDI classified sites rated as sites of Local
Significance within Upper Uwchlan Township.

The Chester County Natural Heritage Inventory (update 2015) identifies Core Habitats and Supporting
Landscapes, which are areas containing plant or animal species of concern at the state or federal level,
exemplary natural communities, or exceptional native diversity. Core habitats delineate essential
habitats that cannot absorb significant levels of activity without substantially impacting species of
concern. Surrounding each core habitat are Supporting Landscapes, which are defined as areas
surrounding or contiguous to core habitats that maintain vital ecological processes or secondary habitat
for sensitive species that may be able to accommodate some types of low-impact activities. The Core
Habitat and the Supporting Landscape together make up a Natural Heritage Area. One area within
Upper Uwchlan Township is designated as Natural Heritage Area:

1) Marsh Creek Lake - aquatic and wetland habitats support two butterfly species of concern,
mulberry wing and black dash, a plant species of concern, Nuttall's tick trefoil, and a
sensitive species of concern.

Map 5, Biotic Resources, depicts the extent of the Marsh Creek Natural Heritage Area.
Threatened and Endangered Species

Upper Uwchlan Township is home to bog turtles, a Pennsylvania endangered species and a threatened

species under the federal Endangered Species Act. Bog turtles have been protected by the PA Fish and
Boat Commission since 1974. In November 1997, the US Fish and Wildlife Service added bog turtles to
its threatened list.

The preferred habitat for bog turtles is wet meadows, shallow water marshes, spring seeps, flood plain
wetlands, bogs and fens. They prefer a combination of both wet and dry areas, but they must have
access to soft, mucky soil to avoid predators and to temper extremes in temperature. Wetland plants
most often associated with this type of habitat in the Township include cattails, skunk cabbage, and
sedges or grasses with tussocks. An open canopy is essential, as it allows the turtle to spend its time
basking in the sun. This type of habitat can be described as “early successional,” where areas of an
open marshy field or meadow has been allowed to convert back into shrub and tree growth.

Bog turtles have suffered from problems associated with habitat loss as rural meadows areas have been
developed. Habitat fragmentation is one of the leading causes of the bog turtle’s demise. Waterways
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and wetland complexes that were once connected have been fragmented or degraded by road
construction, draining and filling of wetlands, pollution, erosion, and poor land management practices.
Opportunities for protection and conservation of this state-endangered species include cooperation
with agencies such as non-profit land trusts and university researchers.

Pennsylvania's iMaplnvasives, administered by the PHNP, is a program crucial to protecting rare,
threatened, and endangered species in Pennsylvania. This interactive mapping provides information on
invasive species that threaten the Commonwealth including high priority species and those species not
yet found in Pennsylvania, but which are expected to arrive. This key insight furthers collaboration with
local entities and ensures that new invasive species findings are directed to the appropriate individual or
agency in a timely manner. Localized data map shows a variety of endangered species within the
Township, predominantly within the Marsh Creek Natural Heritage area.

Invasive Species

Invasive species are organisms that had been introduced into specific geographic area where it
becomes overpopulated spreading throughout the area and harming native natural resources. In much
of Chester County, invasive species are present in woodlands and wetlands. Characteristics of invasive
species include an ability to grow in many conditions, rapid growth rate, adaptability, high reproduction
rate, ability to thrive in high nutrient conditions (i.e., excess fertilizers), lack of natural predators and
pathogens, and a lack of control mechanisms in the local environment. Invasive species displace native
vegetation, typically offer reduced food and cover benefits to native wildlife, reduce plant and wildlife
diversity, and impede the ability of woodlands to regenerate. Within woodlands, riparian areas,
meadows, hedgerows, and roadways, invasive species such as Norway Maple, Multiflora Rose, Autumn
Olive, Oriental Bittersweet, Japanese Honeysuckle, Japanese Knotweed, and Mile-a-Minute Weed are
overrunning the existing native species and becoming the dominant species in the area. Within
wetlands, invasive species such as Common Reed, Purple Loosestrife, and Reed Canary Grass can
dominate the landscape, impairing the wildlife and filtration functions of the wetland.

The most recent high profile invasive for the area has been the Spotted Lanternfly, which is planthopper
that has been originally discovered in southeastern Pennsylvania. It is native to China, India, Vietnam,
and has been introduced to Korea where it has become a major pest. This insect attacks many hosts
including grapes, apples, stone fruits, and tree of heaven and has the potential to greatly impact the
grape, fruit tree, and logging industries. Early detection is vital for the protection of Pennsylvania
businesses and agriculture. Penn State Extension has been proactively involved in locating the species,
educating the public on ways to eradicate it. The entire Chester County, including Upper Uwchlan
Township, is identified as a quarantine area to stop the movement of the spotted lanternfly to new areas
within or out of the current quarantine zone and to slow its spread within the quarantine.
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Transportation Inventory

Introduction

Upper Uwchlan Township’s transportation network encompasses several different modes. Its
roadways include relatively high-volume regional corridors, such as the PA Turnpike and PA
Route 100 (Pottstown Pike), as well as local connectors and low volume residential streets.
Through township investment and the land development process, sidewalks and paths abound,
though there are key gaps in the overall network. The Village of Eagle is where most commercial
activity centers and, accordingly, where much of the township’s major transportation
infrastructure is sited. Regional destinations, such as Marsh Creek State Park, also bring visitors
to the township’s roads and paths.

In early 2024, Upper Uwchlan Township completed, and the Board of Supervisors accepted, a
township-wide Active Transportation Plan. While focused on active transportation elements for
human-powered mobility, such as walking and biking, the plan covers a broad range of
transportation issues and includes potential improvements that impact all modes of
transportation. The plan is included as Appendix G. Some of the elements included in this
Transportation Inventory are explored in greater detail in Chapter 2: Existing Conditions of the
Active Transportation Plan.

Transportation Features

Roadways

State-owned

The state owns and maintains just over eight miles of roads in the township, including PA Route 100
(Pottstown Pike), a section of Graphite Mine Road, Little Conestoga Road, Byers Road, and PA Route
401 (Conestoga Road). These roadways carry much of the township’s traffic volume, providing both
regional and local connections.

PA Turnpike

The Pennsylvania Turnpike’s mainline crosses the center of the township in an east-west orientation,
spanning a little less than four miles. This roughly corresponds to the mainline’s milepost 308 to 312
segment. While there are no PA Turnpike on- or off-ramps within Upper Uwchlan’s borders, the
nearest entrance and exit ramps are located just to the south in the adjacent Uwchlan Township.

Township-owned

The township owns and maintains about 59 miles of roadway within its borders. The more heavily
traveled township owned roadways include most of Graphite Mine Road, Park Road, Pennsylvania
Drive, and Moore Road.
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Bridges

State-owned

There are four state-owned bridges in Upper Uwchlan Township. This includes three bridges on
Little Conestoga Road: one crosses a branch of Marsh Creek near the PA Turnpike and the
remaining two cross over the Marsh Creek reservoir between Popjoy Lane and Cheryl Drive. In
addition, the Dorlan Mill Road bridge crosses the East Branch Brandywine Creek at the township’s
southern border.

County-owned

There are two bridges owned and maintained by Chester County. These include Styer Road over
Marsh Creek and North Reeds Road over East Branch Brandywine Creek at the township’s border
with East Brandywine Township.

Township-owned

Upper Uwchlan Township owns and maintains four bridges that are included in PennDOT’s Bridge
Management System. These include Font Road over Black Horse Creek; Kiloran Wynd Road over
Black Horse Creek; Stanford Drive over Pickering Creek; and Lyndell Road over East Branch
Brandywine Creek, which is owned jointly with East Brandywine Township. The township also owns
and maintains other smaller structures and culverts along township-owned roadways.

Traffic Signals

The township owns and maintains traffic signals at eleven intersections, primarily located along PA
Route 100. A new traffic signal is planned to be installed at the intersection of Little Conestoga Road
and Milford Road as part of a nearby land development project. In addition, there are flashing
beacon signals, which establish reduced speed school zones in three areas, including along Byers
Road in front of Pickering Valley Elementary School and along Park Road and Little Conestoga Road
in front of the Windsor Christian Academy.

Pedestrian and Bicycle Facilities

As noted above, Upper Uwchlan recently completed, and its Board of Supervisors accepted, an
Active Transportation Plan. In Chapter 2: Existing Conditions, the plan provides a detailed inventory
of existing pedestrian and bicycle facilities in and around the township.

In addition, the plan identifies key issues and considerations that were developed through the
existing conditions analysis as well as guidance provided during the stakeholder input process. For
instance, while the township is home to a fairly robust network of active transportation facilities, key
gaps remain as many sidewalks and paths end abruptly, leaving connections to essential
destinations incomplete. Some neighborhoods in the township are disconnected entirely from the
existing pedestrian and bicycle network. Other key issues and considerations identified by residents
include the desire to create connections to nearby regional trails and to slow traffic speeds. The
Active Transportation Plan identifies a proposed active transportation network that would address
these and other concerns. It includes strategies to achieve this vision. including specific prioritized
near-term and long-term capital improvements, policy updates, and programs to encourage and
raise awareness about walking and biking.
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The table below presents the existing linear mileage of each type of active transportation facility in
the township. It also includes the linear mileage of new active transportation facilities as proposed in
the Active Transportation Plan and, finally, the length of the network if all proposed improvements
were to be implemented.

Facility Type Existing Potential Total

Sidewalk 23.6 mi 1.14 mi 24.74 mi
Footpath 9.3 mi 0.68 mi 9.98 mi
Pedestrian Path 81mi 3.19 mi 11.29 mi
Shared Use Path 7.9 mi 4.96 mi 12.86 mi
Shared Roadway 0.81 mi 0.0 mi 0.81 mi
Total 49.7 mi 9.97 mi 59.68 mi

Relative to the existing active transportation network, sidewalks are primarily concentrated in the
Village of Eagle and within most of the township’s newer residential developments. Even in the Eagle
Village area, however, there are significant stretches of roadway that do not have sidewalks (or any
other pedestrian facility type), including along parts of Little Conestoga Road and PA Route 100.

Pedestrian paths and shared use paths are present in some areas, linking residential neighborhoods
to the township’s key destinations. These facilities offer connections to and between essential
destinations while also providing recreational opportunities for residents and visitors alike. Township
residents can access the Struble Trail, owned and maintained by Chester County, at a trailhead
located just outside of Upper Uwchlan on Dorlan Mill Road. Marsh Creek State Park, Upland Farm
Park, and Hickory Park also have path networks within them. Some of Upper Uwchlan’s existing
paths are owned and maintained by the township or state, while others belong to the homeowner
association (HOA) of the development in which they are situated.

There are several small footpaths in the township, some of which are located within parks while
others are owned and maintained by HOAs. A network of wooded footpaths connects residential
developments to Upland Farm Park. Footpaths within Hickory Park provide a direct connection to
the Uwchlan Trail, which in turn connects to Eagleview Town Center and the Struble Trail.

There are minimal dedicated on-road bicycle facilities in Upper Uwchlan. There is a shared roadway
treatment (sharrows and signage) on eastbound Park Road from the Marsh Creek State Park
gateway area to Hickory Park. Bicyclists are legally entitled to ride any roadway that is not a limited
access highway. Experienced cyclists, often in groups, can be seen using the township’s lower-
volume roadways as part of a long-distance ride, primarily for exercise or recreational purposes.
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Active Transportation Plan:
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The township does not currently have any fixed route public transportation service operating within
its borders. The SEPTA Route 204 bus serves Eagleview and Lionville in Uwchlan Township, as well
as the Route 30 corridor and the Paoli Amtrak/SEPTA station. However, SEPTA is nearing
completion and implementation of Bus Revolution, a comprehensive redesign of its bus network.
The final proposed bus network would eliminate the Route 204 and specifically the service along the
PA Route 100 corridor between Exton and Eagleview. If, as is expected, the proposed bus network is
approved by SEPTA, the new bus network would be implemented over the summer and fall of 2025.

Passenger rail

Apart from bus service, Upper Uwchlan residents can access the SEPTA Paoli/Thorndale regional
rail line (traveling to and from Philadelphia) at the nearby Downingtown, Whitford, Exton, Malvern,
and Paoli stations. Amtrak’s Keystone line, which serves destinations between Harrisburg and New
York City, can be accessed at the Coatesville, Downingtown, Exton, and Paoli stations.

Paratransit

Finally, Upper Uwchlan residents are eligible to use Chesco Connect, a community transit service
provided by Chester County. Residents can schedule door-to-door trips, which are completed on a
small bus shared with other passengers. Fares are determined by the distance of the trip. Any
resident of Chester County may use the service and some riders, including seniors, persons with
disabilities, and medical assistance recipients, can travel at a reduced rate.
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Roadway Functional Classification and Context

Functional classification refers to the categorization of roadways according to the function they
serve. Different roadways serve varying traffic volumes and trip lengths while accommodating
different travel speeds. Functional classification can be used as a starting point to establish roadway
design guidelines, access management policies, and to prioritize improvements. In addition to
functional classification, roadway design criteria should reflect the land use context. The Existing
Transportation Features Map presents the township’s roadway functional classification, which can
be referenced in township ordinances and policies.
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Existing Transportation Features
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Transportation Related Demographic Highlights
Approximately 12,275 people live in Upper Uwchlan, as per the 2020 Census. This summary

identifies some of the key demographics that impact how people move in and around the
township.

Commute Mode

Many factors influence an individual’s transportation decisions. These factors include the physical
constraints of their surroundings, how far they need to travel, and their access to reliable
transportation. In Upper Uwchlan, about 64% of the working population commute to work by driving
alone, while over 27% work from home. Notably, before the COVID-19 pandemic, 12% of township
workers worked from home per the 2015-19 American Community Survey.

About 2.5% of the working population (or 162 individuals) walks, bikes, or uses public transit to
commute to work. As noted above, Upper Uwchlan does not have bus or rail service within its
borders. Those residents who are using public transit to get to work are likely driving or being driven
to a SEPTA and/or Amtrak station.

Income and Access to Transportation Options MEDIAN HOUSEHOLD INCOME

Income and vehicle access are also major factors
influencing transportation decisions. Upper Uwchlan UPPER UWCKLAN TWP - $187.857
Township is a wealthy community in comparison to Chester

County and the state of Pennsylvania as a whole. According

to data from the Census, the median household income in Upper Uwchlan Township is $187,857.

For comparison, the Chester County medianis $101,310. It is therefore not surprising that the
percentage of households without access to a vehicle is very low.

NUMBER OF VEHICLES AVAILABLE BY HOUSEHOLDS

No Vehicle | 1.5%
One Vehicle 14.4%
Twao Vehicles 47.4%

Three or More Vehicles 36.6%

0 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Vulnerable Populations

An Equity Analysis performed by the Delaware Valley Regional Planning Commission (DVRPC) looks
at demographics at the Census tract level and identifies the proportion of the tract’s population that
could potentially be disadvantaged according to nine indicators. These percentages are then
compared to the nine county greater Philadelphia region. Upper Uwchlan contains Census tracts
with well above average and above average concentrations of potentially disadvantaged individuals.
Relative to the region, the Census tract encompassing the Village of Eagle has well above average
Youth and Foreign-Born populations. The remaining two Census tracts in Upper Uwchlan also
contain above average Youth populations. The township otherwise has average or below average
concentrations of potentially disadvantaged individuals according to indicators including Older
Adults, Female, Racial Minority, Ethnic Minority, Limited English Proficiency, Disabled, and Low-
Income. The percentages below refer to the population of the township as a whole.

Persons Without
High Schoal

0‘9% '- USEHOL [lploma

"*HmlPuuul*ﬂlun 34.9% 1 .9%
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Traffic Volumes

Upper Uwchlan experiences substantial traffic volume traveling to and through the community. The
segment of the PA Turnpike that crosses through the township carries about 44,000 vehicles per
day. There are full-movement on- and off- ramps for the Turnpike just outside of the township,
meaning that Upper Uwchlan’s roadways are impacted by Turnpike traffic. According to data from
PennDOT’s One Map application, the segments of PA Route 100 near the township’s southeastern
border carry around 27,000 vehicles per day, while the segment from Little Conestoga Road to
Ludwigs Corner in West Vincent Township carries about 13,000 vehicles per day. Other roads
carrying comparatively high traffic volumes in the township include parts of Graphite Mine Road
(11,500), Little Conestoga Road (6,000), and Park Road/ Moore Road (4,000).
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Safety Data and Analysis

Data regarding reportable crashes in Upper Uwchlan for the five-year period between 2018 and
2022 was obtained and analyzed. Reportable crashes are crashes resulting in at least one injury or
requiring that a vehicle be towed from the scene. Crashes taking place on the PA Turnpike were
excluded.

There are significant clusters of crashes along PA Route 100, specifically near the intersections with
Pennsylvania Drive, Graphite Mine Road (southern intersection), and Fellowship Road. Overall, there
was a total of 220 reportable crashes that occurred within the township in the 2018 to 2022 period.
In terms of crashes by year, after a decline in 2020 (potentially attributable to a decline in overall
driving due to Covid-19 related shutdowns) there was a sharp increase in crashes in 2021 with a
total of 46 for the year (including all three of the fatal crashes that occurred in the five-year period).
This upward trend continued in 2022 with an additional 55 crashes and is consistent with increases
in crash rates across the state and country for the same period.

TOTAL CRASHES BY YEAR (2018-2022)
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In terms of crash types, crashes were generally clustered around three main types: Angled
(32.7%), Hit Fixed Object (28.2%), and Rear-End (26.4%).

=
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TOTAL CRASHES BY TYPE (2018-2022)
Angled 32.7%
Hit Fixed Object 28.2%
Rear-End 26.4%
Head-0n 4.5%
Sideswipe (Opposite Direction) 3.2%
Sideswipe (Same Direction) 2.7%
Hit Pedestrian | 0.9%

Other or Unknown 1.0%

Ongoing or Planned Transportation Improvement Projects

Several impactful transportation projects are either in progress or scheduled to be completed
over the coming years. In addition to the projects listed, some smaller scale transportation
improvements are being implemented through the land development process.

PA Turnpike Reconstruction and Widening

The Pennsylvania Turnpike Commission (PTC) is in the midst of a long-running reconstruction
initiative, which involves roadway widening in some locations of the Turnpike mainline, including the
section in Upper Uwchlan Township. The PTC has divided the overall effort into segments, which are
then treated as discrete projects. The segment that traverses nearly all of the township is milepost
308 to 312 of the mainline, which extends from just west of Styer Road in Upper Uwchlan to just east
of PA Route 100 in Uwchlan Township. This section will be reconstructed and widened from four to
six lanes.

In anticipation of this project, the Milford Road and Park Road bridges were recently replaced to
accommodate the turnpike widening. Engineering design began in 2013 and the PTC has engaged
township officials and members of the public in the development of its plans, including at an open
house event in 2015. Township officials have expressed to the PTC that they would like to see more
space provided to allow for pedestrian and bicycle facilities along roadways that pass under the
Turnpike, including PA Route 100, Little Conestoga Road, and Styer Road. The township has also
worked with the PTC to ensure that the Turnpike bridge over PA Route 100 provides enough space
to increase vehicle capacity if it is needed, which would be in addition to the space for pedestrian
and bicycle facilities. These improvements are reflected in the PTC’s most recent plans.

PA Route 100 Improvement and Potential Redesignation

Through planning efforts including the Village Transportation Plan, Upper Uwchlan has established a
vision of the Pottstown Pike corridor (currently designated PA Route 100) as a key component to a
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Village of Eagle that is walkable, bikeable, and offers a strong sense of place. Several projects have
been implemented that advance this vision while others remain to be completed. In addition to full
sidewalk connectivity on Pottstown Pike in the village area, the township is also looking to advance
plans to implement gateway treatments at the northern and southern intersections of Pottstown Pike
and Graphite Mine Road. As explored further in the Village Transportation Plan, options include
roundabout treatments that would serve to slow traffic and improve safety. Signage and streetscape
elements could be used to reinforce a sense of place.

As part of this vision, Upper Uwchlan Township has initiated preliminary discussions with PennDOT
about the possibility of redesignating this section of PA Route 100 in the township from its current
designation on Pottstown Pike onto Graphite Mine Road. The change in designation could result in a
change in roadway ownership and/or maintenance responsibilities for segments of Pottstown Pike
and Graphite Mine Road. Implementing this change could serve to encourage more regional traffic
to use Graphite Mine Road and relieve congestion on Pottstown Pike within the Village of Eagle and
help make the village more walkable.

DVRPC Transportation Improvement Projects (TIP)

The Delaware Valley Regional Planning Commission (DVRPC) is the Metropolitan Planning
Organization (MPO) for the nine-county Greater Philadelphia region, which includes Chester
County and Upper Uwchlan Township. DVRPC is responsible for producing a Transportation
Improvement Program (TIP). The TIP document contains a multimodal list of all projects in the
region that intend to use federal funds (as well as any non-federally funded projects that are
regionally significant) with estimated costs and schedules. There are no projects in Upper
Uwchlan listed on the current TIP. As the township continues to engage with Chester County on
transportation projects (see below), it can prioritize and try to advance projects by advocating for
their inclusion on future TIP updates.

2023 Chester County Transportation Improvement Inventory (TII)

Chester County’s Transportation Improvement Inventory (Tl1) is a comprehensive record of known
transportation needs and projects within the county. It is updated biennially and contains projects
that have been recommended to the county Planning Commission by municipalities and
stakeholders over time. Projects on this list do not necessarily have funding or plans for
implementation. Listed below are the 2023 Tl projects in Upper Uwchlan Township and their
status. During the next Tll update process, the township should delete completed projects and
add new projects to the list that it submits to the county. New projects should include the Windsor
Ridge — Fellowship Fields shared use path and others specified in the Active Transportation Plan.
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Figure 5: Chester County Transportation Improvement Inventory (Tll) - Projects in Upper Uwchlan Township

TI'ID Project Project Type Status and Notes
BP 4 | Struble Trail Extension Multiuse Trail Propert_y owner
coordination
Eagle Village: Pottstown Pike / Various: this entry
BP 27 | Park Road/ Little Conestoga Road Calming/Bike/Ped encompasses several
/ Byers Road projects in Eagle Village
CB 47 | Styer Road Over Marsh Creek Bridge Rehabilitation Inactive
Milford Road Extension: Font
NC7 Road to PA Route 100 New Collector Road Complete
East/West Link: Little Conestoga Complete (project refers to
NC8 Road to PA Route 100 New Collector Road what is now Darrell Drive)
This project involves
potential lane and shoulder
. widening through the curve
RW 46 L|tt|f3 Qonestoga Road Near Safety Improvements and additional
Christine Drive _— .
signing/warning
devices/pavement
markings.
This entry refers to
Graphite Mine Road, which
has been built. The
RW 51 Eagl_e Loqp Road —PA Route 100 Widening / Add Turn Lanes | roadway has not yet been
Designation .
designated as PA Route
100, though this is under
discussion.
Dorlan Mill Road: PA Route 282 -
RW 67 to Longfields Way Shoulder Widening Complete
. . Improvements anticipated
INT 85 IF_zgtalzConestoga Road at Milford Add Turn Lanes / Safety in 2024 through land
development

Transportation Impact Fee Ordinance

Act 209 of the Pennsylvania Municipalities Planning Code (MPC) enables a municipality to
impose a transportation impact fee on new developments or changes in use provided that the
municipality takes certain specified steps. Such fees can then be collected by the municipality
and used to fund offsite transportation capital improvement projects. In 2016, Upper Uwchlan
Township amended its Transportation Impact Fee Ordinance following the MPC requirements.
The Transportation Capital Improvement Plan identifies a range of improvements needed to
support future growth and development at the following intersections:
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Pottstown Pike (PA Route 100) and Pennsylvania Drive
Pottstown Pike (PA Route 100) and East Township Line Road
Pottstown Pike (PA Route 100) and Graphite Mine Road (South)
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Pottstown Pike (PA Route 100) and Ticonderoga Boulevard
Pottstown Pike (PA Route 100) and Park Road / Station Boulevard
Pottstown Pike (PA Route 100) and Darrell Drive

Pottstown Pike (PA Route 100) and Graphite Mine Road (North)
Pottstown Pike (PA Route 100) and Fellowship Road / Reserve Drive
Graphite Mine Road and Byers Road

Graphite Mine Road and Station Boulevard

Graphite Mine and Darrell Drive

Little Conestoga Road and Darrell Drive / Buckingham Drive

Little Conestoga Road and Milford Road

Ticonderoga Boulevard and Park Road
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Community Facilities and Services Inventory

Introduction

This document provides background information on community facilities and services available for
Upper Uwchlan Township residents, including Township-operated and those provided by other
organizations to address needs within Upper Uwchlan Township. It summarizes an inventory of
Township administration, Township services, emergency services, water and sewage facilities,
stormwater management, solid waste collection and disposal, pipelines, educational institutions and
libraries. This document also includes a Community Facilities and Service Map (Map 6-1) that
depicts the location and extent of those facilities within the Township.

Township Administration: Municipal Staff, Boards and Commissions

Upper Uwchlan Township employs a Township Manager, Assistant Township Manager and
Township Secretary in the municipal administrative department. The Township government is
established under the Pennsylvania Second Class Township Code. The Upper Uwchlan Township
Board of Supervisors, which consists of three members, serves as the governing body with the
authority to appoint volunteer representatives to the various commissions and boards and advise
municipal functions. The Board of Supervisors can appoint temporary committees or Task Forces to
oversee and support specific projects for the Township. Upper Uwchlan Township residents are
actively involved in community efforts. The following is the current list of active Township volunteer
boards and commissions established by the Board of Supervisors: Emergency Management
Planning Commission, Environmental Advisory Council, Historical Commission, Municipal Authority,
Park and Recreation Board, Planning Commission, Technology Advisory Board, and the Zoning
Hearing Board.

Upper Uwchlan staff maintains the Township website with information regarding the scheduling of
Township meetings, information about the various Boards, Commissions and departments, and
other links for valuable community resources. Additionally, the Township updates its Facebook page
and email database [insert which one] to disseminate information quickly to residents. The
information displayed in emails and Facebook includes promoting community events and volunteer
opportunities.

Twice per year, the Township publishes a newsletter for residents, including information on
committee meeting schedules, programming activities, community updates and upcoming events.
Past newsletters are uploaded to the Township website. Recurrent contact through different media
outlets allows continued education and action throughout the Township.

Upper Uwchlan Township owns and maintains fifty-seven (57) parcels, seven (7) of which are
located in West Vincent Township. These parcels include, but are not limited to, the Township
Building, the Public Works Building, Upland Farm Barn, Fellowship Field, and numerous others that
provide functions for public sewer including spray fields.

Consultants

Upper Uwchlan Township utilizes professional consultants for various purposes. The Township
contracts for the services of the township engineer, traffic engineer, land planner, and wastewater
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consultant. In addition, as amended, the Township and Zoning Hearing Board, in compliance with
the Municipalities Planning Code (MPC), Act 247, each retains a solicitor to provide legal

counsel. The Township hires consultants as needed to assist with planning and ordinance work and
other planning initiatives, including historical resource protection.

Roadways

The Upper Uwchlan Township Public Works Department is responsible for concerns related to
parks, roadways, signage, traffic signals, sanitary sewers, snow and ice removal, solid waste and
recycling, and stormwater problems. The Township includes approximately sixty (60) miles of
Township-maintained roads maintained by the Public Works Department. The Pennsylvania
Department of Transportation (PennDOT) maintains the following roads: Byers Road, Conestoga
Road (Route 401), Dorlan Mill Road, Graphite Mine Road (from Byer Road south to Route 100), Little
Conestoga Road, and Pottstown Pike (Route 100). The Public Works staff includes a director, an
administrative assistant, seven (7) operational-level personnel and supplemental seasonal
employees.

Emergency Services

Upper Uwchlan Township sends text messages and email notifications to township residents
regarding public safety information for safety.

Police

Upper Uwchlan Township Police Department provides service twenty-four (24) hours a day, seven
(7) days a week to Township residents. The Township Police Department is staffed by a Chief, one
(1) Lieutenant, a Detective Corporal, a Detective, several Corporals, an administrative assistant and
nine (9) police officers. The police station is located at the Township Building (140 Pottstown Pike).
The Police Department’s mission statement is to “work in a true partnership with our fellow citizens
to enhance the quality of life in our community.”

Fire Protection

Upper Uwchlan Township includes four (4) local fire companies that serve the Township. The four
(4) local companies include East Brandywine Fire Company (49), Glen Moore Fire Company (48),
Lionville Fire Company (47) and Ludwigs Corner Fire Company (73). East Brandywine Fire Company
operates four (4) firefighting apparatus and six (6) emergency service apparatus. Glen Moore Fire
Company operates seven (7) firefighting apparatus and six (6) emergency service apparatus.
Lionville Fire Company operates four (4) pieces of firefighting apparatus and two (2) emergency
service apparatus. Ludwigs Corner Fire Company operates three (3) firefighting apparatus and three
(3) emergency service apparatus.

East Brandywine Fire Company reported approximately 420 fire incidents in 2022 and 286
emergency service incidents. Lionville Fire Company reported 644 fire or emergency service
incidents in 2022. Ludwigs Corner reported approximately 280 fire-related incidents and 370
emergency-related incidents in 2022.

The Chester County Fire Services Division includes county fire marshals and training for fire services.
Services provided include fire prevention education, county building inspections; investigation of
suspicious fires; and promoting fire prevention.
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Water Utilities
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Emergency Medical Services

Upper Uwchlan Township provides two (2) emergency medical services through Minquas
Ambulance and Uwchlan Ambulance.

Minguas Ambulance serves Downingtown and East Caln, Pennsylvania, through Station #46.
Minquas includes four (4) ambulances for emergency service-related incidents. In 2022, they
reported 3867 emergency service calls. Uwchlan Ambulance serves Uwchlan Township, West
Whiteland Township, West Vincent Township, West Pikeland Township, Charlestown Township,
Wallace Township, and East Nantmeal Township, in addition to Upper Uwchlan Township. Uwchlan
Ambulance includes six (6) ambulances and two (2) additional apparatus for emergency services. In
2022, Uwchlan Ambulance documented 5,073 emergency service calls.

Water and Sewer

Aqua America, a privately owned water supply company, provides Upper Uwchlan’s residential and
commercial water supply.

Upper Uwchlan has a Sewer and water service ordinance, § 200-35, that public sewer and water are
required for any use permitted in the C-1 Village District and C-3 Highway Commercial District, if
available. If public sewer is unavailable, any lot containing or proposed to contain individual an on-
site sewage disposal system shall include the minimum area to accommodate the disposal of all
sewage generated on-site, including provision for a backup disposal system (in no case shall this be
less than 10,000 square feet).

In 2015, the Route 100 Regional Wastewater Treatment Plant (WWTP) Phase Il was completed,
increasing capacity from 300,000 to 600,000 gallons per day. Phase Il of the WWTP is currently
underway and will increase capacity to 800,000 gallons per day. The WWPT serves the new
residential subdivisions along the Route 100 corridor, along with sewer to existing residences and
business in the villages of Byers and Eagle. A sewer extension was expanded into the residential
developments of Eagle Manor, Heather Hill and Windsor Place in 2017. In 2019, the Township’s
Municipal Authority began plans to expand sewer service to Milford Farms and the residences or
businesses along Byers Road (between Route 100/Pottstown Pike to Eagle Farms Road).

Stormwater Management

Stormwater — excessive runoff from rain events or snow melt — is a leading cause of water pollution.
Degradation of surface and groundwater can occur because of stormwater runoff that carries ail,
grease, pesticides, fertilizers, sediment, and trash picked up by the stormwater. Stormwater
management, if done correctly, is the safe and effective collection, control, infiltration, and
treatment of the stormwater that flows directly into streams after a rain event or snow melt,
minimizes intermittent flooding, reduces erosion and sedimentation of streams, and reduces the
contamination of groundwater, surface water, the natural ecosystem, and drinking water sources.

Stormwater management has become an increasingly complex and expensive responsibility of
municipalities across Pennsylvania. In past decades, the attention focused on controlling the rate of
stormwater runoff from developed (as opposed to undeveloped) lands. However, in the early 2000s,
the U.S. Environmental Protection Agency (EPA) increased its focus on water quality and moved
forward with requiring states to address the quantity and quality of stormwater runoff to minimize
adverse impacts on natural resources, especially bodies of water. The Federal government and the
Pennsylvania Department of Environmental Protection mandate that Upper Uwchlan Township must
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Water Utilities
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align with the National Pollution Discharge Elimination System (NPDES) and its Municipal Separate
Storm Sewer System (MS4) permit program, including the development of a Pollution Reduction
Plan (PRP). The MS4 permit and PRP identifies Best Management Practices (BMPs) and projects
that the municipality can implement to improve water quality, including efforts to educate residents
on minimizing pollutants reaching waterways during storm events.

Upper Uwchlan Township adopted a Stormwater Management ordinance to manage stormwater
and runoff resulting in land disturbance from new development and redevelopment. This includes
protecting public health, safety and general welfare, property and water quality of the watershed,
natural resources and hydrologic features.

In 2018, Upper Uwchlan Township was awarded grant funding from the Department of
Environmental Protection (DEP) for a stormwater management project. The project was for the
restoration of the Marsh Creek Watershed, approximately 700 linear feet of streambank to a tributary
of the creek. This included the construction of a naturalized detention basin at the Upland Farms
property and another off of Heather Hill Drive.

Solid Waste Collection and Disposal

Upper Uwchlan Township provides trash disposal for residents. The contractor, A.J. Blosenski
collects recyclables, whereas contractor Waste Management, collects solid and yard waste. Solid
waste is collected once per week. All residents are limited to one 96-gallon trash Toter for solid waste
collection. Residents can use a 96-gallon Toter for recycling. There is no limit on the amount of
recyclable material residents can dispose of weekly. Cardboard boxes should be flattened before
being left out for recycling. Any recyclables that do not fit in the Toter can be placed in paper bags.

Upper Uwchlan has thirty-six (36) curbside yard waste and leaf collections annually. The collections
occur on Wednesdays. All collections must be placed in biodegradable bags.

Pipelines

Twelve (12) pipelines span Upper Uwchlan Township, as of July 2018. The pipelines are operated by
five (5) various companies, transporting gas and hazardous waste. The operators include
TransCanada, Enbridge, Energy Transfer and Buckeye Partners. Upper Uwchlan Township does not
have a regulatory authority overseeing the underground transmission pipelines, instead the pipelines
are regulated by the Federal Energy Regulatory Commission (FERC), the US DOT Pipeline &
Hazardous Materials Safety Administration (PHMSA), the Pennsylvania Utility Commission (PUC)
and the Pennsylvania Department of Environmental Protection (DEP). In the case of an emergency,
Upper Uwchlan Township has the Emergency Management Planning Commission (EMPC) to
address all hazardous crises. Additionally, both regional and Township services will respond to
natural and man-made emergencies.

Educational Institutions and Libraries

Upper Uwchlan Township is within the Downingtown Area School District (DASD). The school district
also serves Downingtown Borough, East Brandywine Township, East Caln Township, Uwchlan
Township, Wallace Township, West Bradford Township and West Pikeland Township. Downingtown
Area School District includes ten (10) elementary schools, three (3) middle schools, three (3) high
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schools and a K-12 Cyber School. Currently, there are 13,466 students enrolled in the school district
for 2022-2023. The DASD Annual Report estimates a projected enrollment of 13,862 students for
the 2029-2030 school year. As a result of enroliment and projected growth within the school district,
Downingtown Area School District is undergoing new buildings and expansion projects to
accommodate students. This includes renovations within two (2) of the high schools, two (2) of the
elementary schools, and adding a district-wide full-day kindergarten.

In addition to the public school, Upper Uwchlan Township educates students through private
institutions. Saint Elizabeth Parish School offers education for pre-kindergarten through 8"-grade.
Beth Israel Preschool offers pre-kindergarten through kindergarten education. Windsor Christian
Academy offers kindergarten through 8™"-grade education.

Upper Uwchlan Township does not include any libraries within the municipal boundaries, but within
surrounding Townships, residents can be served by the Downingtown Area Library, Chester County
Library and the Henrietta Hankin Library (part of the Chester County Library System). The Henrietta
Hankin Branch Library serves the northern region of Chester County, specifically Upper Uwchlan
and West Vincent Townships. The library is located in West Vincent Township. Open since July 2003,
the library provides over 93,000 items within its collection to residents. In addition to books and
audiobooks, Henrietta Hankin includes community centers for workspace or meeting space to
continue the collaboration of education and cultural programs. If you are a part of the Chester
County Library System, patrons can access the full catalog of the County’s items, including books,
DVDs, newspapers and eBooks. Additional items not available in the County system can be
requested through the inter-library loan program, which offers access to libraries across the
Commonwealth.
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GECSN Executive Summary

Introduction

The Village Concept Plan is a narrative and
guidance document that describes the
features envisioned by the Upper Uwchlan
Township boards and commissions when
new development, redevelopment and infill
occurs within the Historic Eagle Village, Byers
Station Village, and the identified surrounding
landscape. This Plan is not intended to prescribe
specific development of properties. It intends
to promote the creation of economically and
socially integrated, coherent, functional, and
vibrant places while preserving historic resources
and the integrity of historic and cultural areas,
maintaining historical aesthetics, encouraging
open space preservation, and providing a wider
range of recreational opportunities. This Plan
also serves as a steppingstone in developing
recommendations for fulfilling the Village
Concept Plan vision: maintaining the identity
of Upper Uwchlan Township as a community
of rural character, especially within the historic
crossroads that is the significant social and
cultural center of the Township today. That
can be accomplished by analyzing the existing
features, identifying challenges, recognizing
opportunities, and formulating implementation
strategies for the future.

According to the Merriam-Webster dictionary,

“village” has several meanings, including a
settlement usually larger than a hamlet and
smaller than a town or an incorporated minor
municipality. The term generally describes a
small assemblage of houses in the countryside or
a predominantly residential district within more
densely developed areas. The “Village” has been
a well-recognized land use pattern in Chester
County for aslong as people settled and inhabited
the region. Originally developed to be vital for
central places with services and amenities to
support rural communities, the village became
a part of residential settings with a unique,
distinctive characteristic that continues to play a
roleinour heritage. Villages provide residents and
visitors with opportunities for social interaction,
education, employment, cultural events and
activities, access to transportation and other
functions that were also essential to the rural
residents of the past. Chester County has long
recognized the importance of preserving such
heritage and developed the Rural Center Design
Guide in December 2022 to provide information
on planning a community for purpose with a
sense of unity around its diverse characteristics.
Modern demands on services, population growth
and the attractiveness of historically significant
places propel municipalities to devise creative
ways to preserve these places of local, regional
and/or national historic significance while
accommodating the needs of their residents and
planning for future growth.
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Upper Uwchlan Township has identified the
future of the Historic Eagle Village, Byers Station
Village, and the surrounding landscape as a high
planning priority. In 2010, the Committee was
appointed to develop the Concept Plan and the
conceptual sketch plan specific to the Village
of Eagle/Byers Station (2010). The completed
Concept Plan was incorporated within the 2014
Comprehensive Plan Update. The 2010 Plan’s
purpose was to develop a framework to:

1. Protect and enhance the visual and
compositional integrity of the Village
of Eagle and Byers (Station Historic
District), including other historical assets
that lie outside.

2. Determine any additional infrastructure
required due to the construction of
Graphite Mine Road.

3. Develop access management standards.

4, Recommend architectural standards for
new construction and redevelopment in
the overlay district and village.

5. Assess existing zoning districts, and
evaluate permitted uses based on zoning
to determine if adopting additional
ordinances supports the goals and vision
of the Township.

As a result, several recommendations of that
Concept Plan were implemented, including:

1. Successful implementation of a mixed-
use development within the Village of
Eagle.

2. Adaptive reuse of historic resources

throughout the Township.

3. Implementation of an
Access Management
Ordinance to provide vehicular access
to developments in a manner that
preserves the safety and efficiency of the
transportation system.
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4., Development of Village Design
Guidelines to encourage a historically
sensitive and consistent design within
the Village areas.

Since the development of the original Concept
Plan, additional challenges have been identified,
including the need for developing amendments
to existing municipal ordinances to implement
the Plan’s Village Design Guidelines, the
unwillingness of applicants and/or developers to
follow the design guidelines due to their branding
or other circumstances and a lack of incentives
to promote the use of Village Design Guidelines
to property owners and developers.

In2022, the new Village Concept Plan Committee
convened to review and revise the 2010 Concept
Plan to reflect any changes within the Township
and build upon the previously completed efforts
to preserve the character of its historic villages
and surrounding landscapes.

This Village Concept Plan update is a foundation
for updating the Village Design Guidelines
developed in 2010. The guidelines are a
separate companion document that provides
detailed design guidance for all construction,
development, and redevelopment in the
identified area. The Village Design Guidelines are
intended to be used by Township officials, boards
and commissions, landowners, developers,
and others as an instruction document to
balance growth with the preservation of historic
resources, maintain a village atmosphere, and to
enhance existing economic, social, and cultural
assets.

The Plan includes a glossary, mission statement
and goals, background information, and Village
Concept guiding principles. It also analyzes
existing conditions (i.e., land use, zoning
regulations, pedestrian and bicycle amenities,
access management and circulation), defines
visions for distinctive sub-areas and provides
recommendations for fulfilling the goals and
visions identified in the Plan.




Glossary

For the purposes of this Plan, the following terms
are used as follows:

Adaptive Reuse: The process of repurposing
existing structures, including historic buildings
and structures, for new purposes, consistent
with the Township zoning, SLDO and Village
Design Guidelines.

Byers Station Historic District: a collection of
historic resources centered around the Byers
railroad station, with several historic resources
nationally designated.

Civic Spaces: Publicly accessible open spaces in
the form of parks, courtyards, forecourts, plazas,
greens, pocket parks, playgrounds, etc. They
may be privately or publicly owned.

Class | Historic Resource: A resource that is
either listed in the National register of Historic
Places or has received a Determination of
Eligibility from the Pennsylvania Historical and
Museum Commission (PHMC)

Class Il Historic Resource: A resource that is
deemed historically or architecturally significant
at the local level.

CleanEnergy: Energythatcomesfromrenewable,
zero-emission sources that do not pollute the
atmosphere when used, as well as energy saved
by energy efficiency measures.

Committee: The selected Village Concept Plan
Committee responsible for developing this Plan
Update.

Compatible Land Uses: Single or combination
of uses of land adjacent to a different type
of land use that does not create concerns of
public safety, health and welfare or aesthetic
consistency between sub area [see definitions]
for community.

Climate Resilience: Capacity of a system to

maintain function in the face of stresses imposed
by climate change and to adapt to be better
prepared for future climate impacts.

Concept Plan: A written guidance document
that outlines the vision for future development of
the specific area and proposes implementation
strategies to fulfill that vision. The Concept Plan
usually addresses future land use, transportation,
and zoning, illustrating improvements including
but not limited to historic preservation,
recreation, and redevelopment.

Development: Any man-made change to
improved or unimprovedreal estate, including but
not limited to the construction, reconstruction,
renovation, repair, expansion, or alteration of
buildings or other structures; the placement
of manufactured homes; streets, and other
paving; utilities, filling, grading and excavation;
mining; dredging; drilling operations; storage of
equipment or materials; and the subdivision of
land.

Eagle Village Historic Area: An area designated
by the Township that includes a concentration
of historic resources within the village of Eagle
adjacent to Pottstown Pike (PA Route 100)
between Park Road and Byers Road.

Green Stormwater Infrastructure: Range
of measures that use plant or soil systems,
permeable pavement or other permeable
surfaces or substrates, stormwater harvest
and reuse, or landscaping to store, infiltrate, or
evapotranspiration stormwater and reduce flows
to sewer systems or to surface waters.

Historic District: One or more structures,
properties or sites making up a historic district
that is listed in or determined eligible for the
National Register of Historic Places (a list
maintained by the U.S. Department of the
Interior, or in the case of a determination of
eligibility of the Department or the Pennsylvania
Historical and Museum Commission).

Historic Resources: All buildings, sites,
structures, objects and districts identified by
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the Upper Uwchlan Historical Commission and
approved by the Board of Supervisors.

Human-Scale Architecture: Proportion of space
in relation to human dimension. It is also known
as the natural design scale.

Infill Development: New buildings constructed in
the space available between existing structures.

Mixed -Use: aland development containingtwoor
more types of uses (typically a mix of residential,
commercial, office, and/or institutional).

Multi-Modal Transportation: Transportation
involving several modes of transportation,
including vehicular, pedestrian, bicyclist, public
transit, and ride sharing services.

Pedestrian-Oriented: An area of a community
with an interconnected network of sidewalks,
crosswalks, and walkways both within
the community and to existing pedestrian
thoroughfares and/or parks.

Rural Character: A community’s identity with
the history of the original village, surrounding
countryside, while appealing to many rural,
rural conveys natural or limited alteration and
the Park and Lake are significant alternations.
This identity is made of a combination of rolling
and wooded hills, farmland landscapes, historic
resources and historic district, parks and
recreational areas, small shops, and both a strong
sense of home and place, and a community spirit
of belonging.

Redevelopment: The action or process of
developing something again or differently.

Sense of Place: Feeling of emotional connection
to a place and/or attachment people develop
and/or experience in specific location.

Smart Growth: Range of development and
conservation strategies to help protect our
health and natural environment and make our
communities more attractive, economically
stronger and more socially diverse.
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Streetscape: Space along a road corridor
between the front facades of opposing structures
that includes the street, any parking or shoulder
area, pedestrian facilities (i.e., trash receptacles,
benches, light fixtures), front yards, building
facades, porches, landscaping, and all other
features in accordance with Township standards.

Sub-Areas: Specific breakdowns of the Village
Planning Area based on unique characteristics,
including location, existing land use, zoning
conditions, building patterns and architecture,
the extent of historic resources and degree of
development potential.

Village: A unique land use pattern developed
in forming settlements that is organized by
an intersection of two main streets to create
a consolidated community with unique
characteristics surrounded by a rural landscape
(i.e., village fringe)

Village Planning Area (VPA): The specific
geographic area within the Upper Uwchlan
Township identified as appropriate for
implementation of the planning and design
principles set forth in the Plan; in this Plan, the
VPA encompasses an area made up of Byers
Station Village, the Historic Eagle Village, and
other geographically defined areas surrounding
them (see map #5 and description on page 10).




o ETICIl [\lission Statement

Introduction

The mission statement incorporates priori-
ties identified by the Board of Supervisors for
the entire Township and the Village Concept
Plan Committee’s mission for the future of the
Village Planning Area.

The purpose of the Village Concept Plan is:

To identify recommendations foraccomplishing
defined goals while providing considerations
for historic and open space preservation, active
and passive recreation opportunities, responsi-
ble commercial zoning, and protection of envi-
ronmental resources to continue maintaining a
robust and vibrant community that attracts res-
idents and visitors to this Village Planning Area

Goals

The following goals have been identified by
the Board of Supervisors, Village Concept Plan
Committee, and other stakeholders involved in
the Plan update process:

1. Improve and maintain the visual integri-
ty of the historic areas by:

a. Preserving Class | and Class Il
historic resources.

b. Developing and/or revising exist,
|n% standards for new construction and
redevelopment (including but not limit-
ed to alterations to existing structures).

c. Amending, as needed, the uses
permitted in each zoning district under
existing Township ordinances, as well
as adding and/or revising, as
needed, existing architectural
standards and guidelines.

d. Reducing and managing vehicular
traffic.
e. Implementing consistent streetscapes.
2. Improve walkability for pedestrians and

encourage bicycle use.

3. Offer opportunities, such as seasonal
events, history walks, a weekly farm-
ers market or restaurant week, to
attract more people to the villages of
Eagle and Byers.

4, Improve the environmental resiliency
of the village area with native plantings,
green stormwater infrastructure, and
shade trees.

5. Offer vibrant civic spaces that can also
provide open green space and preserve
or enhance natural resources.
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EMCEN Village Planning Area

Introduction

The Village Planning Area (VPA) spans approxi-
mately 315 acres from the north of the Pennsyl-
vania Turnpike on its southern side to the inter-
section of Station Road and Graphite Mine Road
onthe northern side and from past Park Road on
the western side to Township Line Road on the
eastern side (See Map 3.1). Itis predominantly
designated based on the Township’s main his-
toric, cultural, social, and business core loca-
tion, and historically significant resources and
their connections with surrounding landscapes,
natural features and the built environment.

In terms of general planning area designations,
the VPA includes the following Sub-Areas (See
Map 3.1):

1. Historic Eagle Village— an area centered
around Eagle Village and the Township
designated cluster of historic resources
known as the Eagle Village Historic Area

2. Byers Station Village— a collection
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of historic resources centered around
the Byers railroad station. This Sub-Ar-
ea of the VPA includes the nationally
designated Historic District of Byers
Station, as well as several adjacent
properties that either contain historic
resources or small commercial enter
prises.

3. Supporting Landscapes— designated
by the Committee (Eagle Village East,
Eagle Village West, Eagle Village South
and the Eagle Village Industrial District)
to be included in the Concept Plan
due to each of the area’s proximity to
historic resources and opportunities to
implement the Village Design Guide
lines.

Map 3.1 shows the extent of the VPA boundary
and designations within the community.

The Historic Eagle Village has a linear form
roughly organized along both sides of Pottstown
Pike and Byers Road. The core of the Historic
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Eagle Village has traditionally centered around
the cluster of buildings at the intersection of
Pottstown Pike and Little Conestoga Road, in-
cluding the Township Building.

The core of the Byers Station Village is centered
at the intersection of Byers Road and old Ea-
gle Farms Road, now terminated at the Byers
Station housing community. The Historic Eagle
Village and Byers Station Village are perceived
as separate entities because there are few his-
toric resources in the intervening parcels and
although public roads connect them, there are
gaps in the sidewalks in the Historic Eagle Vil-
lage that discourage pedestrian connections
between the two cores. Significant areas of open
space or underdeveloped parcels are found be-
tween the Historic Eagle Village and Byers Sta-
tion Village (such as Larkin's Field, Pickering
Valley Elementary School campus, and small
residential parcels along Byers Road) that also
contribute to the separation of the Historic Ea-
gle Village and Byers Station Village.

Map 3.2 depicts the location and extent of the
Historic Eagle Village and Byers Station Historic
District and the Township’s historic resources
from the “Historic Resources Inventory: Upper
Uwchlan Township, Chester County, Pennsyl-
vania (Wise Preservation Planning, 2001)” and
the Historic Resources Map Update (Richard
Grubb and Associates, 2007) that are located
within the VPA.

Byers Station Historic District

The Byers Station Historic District is listed on
the National Register of Historic Places and con-
sists of twenty-six contributing historic resourc-
es at the time of its listing in 2002. The commu-
nity grew around the Byers railroad station after
its opening in 1871 to support the Township res-
idents’ rail shipment of agricultural products via
Phoenixville to Philadelphia, and the communi-
ty continued to grow after plumbago (graphite)
was discovered in 1875. Byers Station Historic
District includes several Italianate and Greek
Revival buildings, including the former Byers
Hotel (c. 1874), the John Todd House (c. 1875)
and a Masonic Hall (1894). With the exception
of one reconstructed residence (#67b), all con-
tributing historic resources are Class | historic
resources.
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Historic Eagle Village

The Eagle Village Historic Area includes elev-
en historic resources. These historic resources
generally date to the 18th or 19th century. No-
table buildings include a variety of residences
(c. 1750 to c. 1875), a one-room schoolhouse
(1858) and a tavern (c. 1858). The Eagle Village
Historic Area grew around the tavern located
at the crossroads of Pottstown Pike and Little
Conestoga Road.

Supporting Landscape/Village Growth
Area

The VPA includes additional areas surrounding
the Eagle Village Historic and Byers Station Vil-
lage. The main rationale for including the sup-
porting landscape in the VPA includes but is not
limited to:

1. Guide preservation and any develop
ment adjacent to the Historic Eagle Vil-
lage and Byers Station Village to protect
both areas and their village settings.

2. Promote residential use of all historic
resources that are former residences
within the VPA, including the upper
floors of the historic resources being
used for commercial purposes.

3. Create a transitional buffer area be
tween both the Historic Eagle Village
and Byers Station Village and adjacent
land uses.

4, Allow for consistency in landscaping,
streetscaping and architectural aesthet-
ics with the Historic Eagle Village and
Byers Station Village.

5. Provide opportunities for potential rede-
velopment and infill that maintain the
historic character of the Historic Eagle
Village, Byers Station Village and adja-
cent areas, per guiding principles de-
scribed in the Plan.

6. Integrate and recognize all the historic
resources within the VPA (not just those
within the Historic Eagle Village or Byers
Station Village).

7. Highlight opportunities for bicycle and
pedestrian connections beyond the

11
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Historic Eagle Village and Byers Station
Village.

8. Explore potential for civic spaces within
walkable distance to the Historic Eagle
Village and Byers Station Village.

Additional historic resources are found through-
out the VPA’s C-1 and C-3 zoning districts.
These additional historic resources are classi-
fied as Class Il resources. There are no historic
resources in the LI zoning district.

Village Guiding Principles

Although many residents recognize the Histor-
ic Eagle Village and the Byers Station Village as
traditional “Village” centers, there is a high risk
of these traditional “village” centers slipping
into obscurity as future commercial and retail
chains build “branded” buildings that could be-
come more dominant on the Village landscape.
Therefore, the Committee has developed spe-
cific guiding principles for the entire VPA to
maintain the community’s sense of place and
belonging while supporting continuing growth.

The Village guiding principles incorporate stan-
dards of best planning practices relevant to
the Plan’s goals noted above, the Committee’s
feedback and consultants’ recommendations
to define the planning framework for the future
vision of the VPA. The best planning practices
consist of planning elements that influence the
future look, feel, character and quality of life
depending on how they are integrated into the
community. They also provide ideas for specific
recommendations and implementation strate-
gies to fulfill the Village Concept Plan vision.

Smart Growth

“We envision a country where no matter where
you live, or who you are, you can enjoy living in a
place that is healthy, prosperous, and resilient.”

SmartGrowthAmerica.org

Smart Growth Principles are design principles
developed by the Smart Growth Network and
are widely recognized and accepted in the
planning community. The main idea behind
smart growth is to encourage development that
supports strong communities, environmen-
tal health, and economic growth. That can be
achieved by implementing creative strategies
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to preserve natural lands and critical environ-
mental areas, protect water and air quality and
reuse already-developed land. Based on the
experience of communities across the U.S,,
the following main Smart Growth Principles are
generally utilized in drafting future planning
policies and programs:

1. Mix land uses.
2. Take advantage of compact

building design.

3. Create a range of housing oppor-
tunities and choices.

4, Create walkable neighborhoods.

5. Foster distinctive, attractive

communities with a strong sense
of place, including but not lim-
ited to communities that pre
serve historic resources.

6. Preserve open space, farmland,
natural beauty, and critical envi-
ronmental areas.

7. Strengthen and direct develop-
ment toward existing communi-
ties.

8. Provide a variety of transporta-
tion choices.

o. Make development decisions
predictable, fair and cost-effec-
tive.

10.  Encourage community and
stakeholder collaboration

in development decisions.

Additionally, Smart Growth principles recog-
nize that the renovation of any historic proper-
ty, structure or site is frequently a starting point
and anchor for the redevelopment of a street,
neighborhood or district. Rehabilitating and re-
purposing historic properties and old buildings
promotes energy efficiency, reduces the need
for new buildings, promotes open space preser-
vation and sustainable use of existing resources
and maintains the sense of place and a desired
character of the community.

Several areas within the VPA, including the
Byers Station Village and the Historic Eagle Vil-

13
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lage, already meet or exceed many elements of
smart growth, such as encouraging a mixture of
land uses, providing a range of housing options,
pedestrian connections, and the protection and
adaptive reuse of historic resources. An element
that may need additional planning and careful
consideration is preservation of remaining open
space, or redevelopment of remaining open
space for opportunities to create civic spaces
for recreation and community gatherings.

Village Planning Guide

“A successful village is one in which many
needs are satisfied within the community with-
out detracting from its residential character or
degrading its natural resources.”

Chester County Planning Commission

The Village Planning Handbook: Guide for Com-
munity Planning developed by the Chester
County Planning Commission (1993) provides
background information on the history of the
development of villages in Chester County and
outlines specific characteristics that are typical
of village use patterns, including:

1. Central clustered arrangement
of structures and buildings sur
rounded by a relatively rural
landscape.

2. Distinctive mix of land use types,
including residential and non-res
idential uses compatible and mu
tually supportive of each other.

3. The mix of housing types in
various configurations, including
detached, semi-detached, at
tached or individual units in a
complex.

4, The presence of open space
sustains the village’s rural char
acter, including a surrounding
buffer (“village fringe”) of open
land which separates the com
pact built environment from
adjacent land areas and within
the core of the village.

5. Balance of residential and
non-residential use to ensure

that community functions are
maintained.

6. Pedestrian-oriented streets and
pedestrian amenities.

7. Retention of specimen trees,
tree lines and woodlands to
retain the sense of association
with the village feel.

Considering the history of how the area has
developed, many characteristics typical of the
Villages are still visible today in the Byers Sta-
tion Village and the Historic Eagle Village. These
characteristics are clustering of buildings and
structures at the main core, compatibility of
distinctive mix of land uses and housing types,
and pedestrian oriented streets and amenities.
The Township has also been very proactive
with implementing regulations aiming to retain
specimen trees and healthy woodlands during
the land development process. One area of im-
provement is to potentially invest in green infra-
structure and planting of trees to create a visual
separation between the VPA and surrounding
landscapes.

Landscapes Designations

The Chester County Comprehensive Plan,
Landscapes 3 (2018), and the associated “Liv-
able Landscapes” map provided guidance for
accommodating expected future growth while
maintaining the quality of life in the County.
Livable Landscapes recognized the unique
character of each community and provided
recommendations to maintain that character
based on the mix and intensity of land use. The
Livable Landscapes map was divided into two
core areas — growth areas and rural resource
areas, as prescribed by the Pennsylvania Mu-
nicipalities Planning Code (MPC). Growth Areas
consisted of the urban landscape and subur-
ban landscapes and suburban centers meant
to accommodate future growth. Rural Resource
Areas consisted of the rural landscape, the agri-
cultural landscape, and rural centers and were
least appropriate for additional growth. Since
2020, the County has been developing design
guides pertaining to each Landscapes catego-
ry to provide examples and sample ordinance
language for creating developments and zoning
consistent with the Livable Landscapes map.
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It is important to note that the position of Upper
Uwchlan Township is unique with its geograph-
ic location between very different areas: Exton
(West Whiteland Township), designated as a
suburban center, to the south, the rural cen-
ter at Ludwigs Corner (West Vincent Township)
to the northeast, and the rural designations in
West Vincent, East Nantmeal, and Wallace to
its east north and west. Exton has emerged as
a desirable hub of activity and social life, sur-
rounded by suburban landscapes, and includes
Main Street with restaurants, shopping centers,
higher density residential, pedestrian ameni-
ties, and connections, and convenient access
to major transportation networks running east
to west and north to south. On the other hand,
Ludwigs Corner is a quaint place at the inter-
section of Conestoga Road and Pottstown Pike,
surrounded by rural landscapes, including small
businesses and shops, low-density residential
and recently developed apartment complexes,
and Class Il historic resources.

As with Ludwigs Corner, the VPA is organized at
historic crossroads of Byers Road and Pottstown
Pike and Little Conestoga Road and Pottstown
Pike; it has small-scale businesses, pedestrian
amenities, a mixture of low-density residential
and commercial structures and clusters of his-
toric resources. Like Exton, the area provides
quick access to major regional transportation
routes and is surrounded by higher density res-
idential neighborhoods, which have developed
at a higher density over the past decade. How-
ever, the desired future is to maintain the exist-
ing sense of place and strong community bonds
by limiting growth and focusing on improve-
ments meant to support the dynamic of modern
village life while preserving historic resources
and providing opportunities for walkable recre-
ational access.

Rural Center Design Guide

The Chester County Rural Center Landscapes
Design Guide (December 2022) provides rec-
ommendations for implementing planning ac-
tivities in designated rural centers (i.e., Ludwigs
Corner) to foster new development that is com-
patible with the community and historic char-
acter, protect residential neighborhoods from
adverse impacts, encourage walkability and
alternative modes of transportation, protect
and restore the environment and guide appro-
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priate development. The guide’s purpose and
recommendations are more consistent with the
vision for the future of the VPA and its sub-areas
than the design guide for suburban center land-
scapes, although the latter does include helpful
planning principles and design elements that
are applicable for this Village Concept Plan, in-
cluding stormwater management through green
infrastructure, limited parking in front of build-
ings and interconnected open space systems to
encourage recreation. The following are the key
planning principles introduced in the Rural Cen-
ter Landscapes Design Guide:

Growth Outlook

° Limited future growth that contains
a mix of housing, commercial, and
institutional uses at a village scale and
is highly walkable at its core.

° Maintains economic viability that sup-
ports local employment and meets fair
share housing requirements (the need
to provide its fair share of all housing
types, including multi-family).

o Serves surrounding rural and agricultur-
al landscapes by creating an econom-
ic strategy that enhances the viability
of surrounding agricultural lands
and conserves natural landscapes and
scenic vistas to preserve the sense of
place.

Preservation Focus

° Preservation of historic buildings to
connect with a community’s past,
provide a sense of continuity and per-
manence, and maintain character.

° Reuse of historic buildings to support
sustainability.

Land Use Patterns

° Encouraging a variety of housing types
to provide affordable opportunities for
diverse populations and local workforce.

° Encouraging a variety in commercial
buildings to boost employment opportu-
nities and potential for adaptive reuse of
historic buildings.

° Concentrating a mix of uses within the
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core of rural centers to strengthen com-
munity walkability, interaction, and
viability.

o Compatibility of institutional (i.e.,
schools, municipal buildings, and plac-
es of worship) in scale and form with
existing settings.

° Encouraging farmers' markets and oth-
er appropriate agricultral activities.

Infrastructure

° Developing small parks or town squares

for community gatherings to facilitate
community identity and support civic
bonds.

o Creating bicycle and pedestrian facility
connections between residential areas
and core areas of communities with
multiple activities.

° Encouraging infill and development in
areas planned for village center growth
before extending sewer and water infra-
structure.

° Encouraging appropriately scaled road
ways that are context sensitive and pro-
vide for non-vehicular travel.

° Incorporating modern high quality com-
munication infrastructure (wireless
networks, fiber optics, and broadband
communications) to support residents
and businesses and local economy.

Several areas of the VPA are historically orga-
nized and developed as per rural center design
elements, including emphasis on walkability
in the VPA core, mix and compatibility of land
uses and encouraging local business vitality,
preservation, and reuse of historic buildings,
and focus on multi-modal improvements. The
Township can continue sustaining that rural
character and sense of place by moving forward
with implementation strategies proposed in this
Plan.

Guiding Principles for the VPA

The Committee has developed the following
guiding principles that align with the Plan’s
mission and goals and serve as a foundation for

recommendations on implementing the Village
Concept Plan in the future. The principles also
include recommendations on how each of these
principles can be achieved.

Distinctive Sense of Place.

. Implement the Village Design Guide
lines to ensure that the rural village feel
remains in the community.

. Provide public open spaces, pocket
parks and other opportunities for out
door community gatherings where ap-
propriate.

. Install interpretive signage highlighting
the village’s history and culture, as well
as in the historic district.

] Promote effective emergency manage-
ment that blends with the community’s
character while providing a sense of
safety.

Mix of Compatible Land Uses.

. Encourage clustering of buildings to
preserve unique historic, cultural, and
environmental resources.

. Provide opportunities for mixed uses
such as shops, offices, services, recre-
ation, apartments, live/work units.

. Encourage a mixture of housing choices
to foster housing affordability.

Flexibility in Site and Building Design.

. Provide for flexible and creative parking
solutions, including shared parking,
where appropriate.

. Maintain setback requirements for prin-
cipal buildings (where appropriate) to
maintain the rural character and histor-
ic village feel.

. Foster pedestrian connections to near
by areas where opportunities exist to
expand walking connectivity network.

. Encourage the use of green infrastruc-
ture and innovative stormwater man
agement.
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Managed Vehicular Access.

. Promote interconnected village streets
to disperse traffic.

. Provide design standards for village
parking areas.

More Walking and Biking, Less Driving.

. Develop streetscape design standards
to include street trees, sidewalks, cross
walks, and village light standards to
facilitate walking among businesses,
shops and restaurants where opportuni-
ty exists.

. Provide civic space for outdoor leisure
and interpretation of historic resources.

. Provide seating and bicycle racks to
promote active transportation and re-
duce vehicular traffic.

. Facilitate various non-motorized trans-
portation choices.

. Consider bicycle and/or scooter-sharing
programs.

. Promote parking facilities for bikes,

scooters, compact cars, etc.

o Encourage shared parking among com-
patible land uses to reduce the amount
of required parking.

Quality Architecture and Site Design.

o Promote human-scale (the proportion
of space in relation to the human body),
architecture.

. Promote the local architectural vernac-
ular.

o Regulate signage.

o Encourage extensive landscaping in
parking lots.

Inclusion and Accessibility.

o Provide opportunities for accessibility
within the village and connected shop-
ping areas.

o Encourage addressing accessibility

issues during the redevelopment pro-
cess and/or new construction.
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Environmental Resiliency.

. Promote the use of clean energy where
appropriate within the village planning
area while retaining the historic charac-
ter.

. Promote electric vehicle (EV) charging
stations.

Area Analysis

The analysis includes an assessment of existing
land use, relevant zoning regulations, building
patterns, circulation and assessment manage-
ment, pedestrian and bicycle amenities, oppor-
tunities for clean energy systems and potential
future developments expected within the VPA.

Existing Land Use

The Village Planning Area is characterized by a
variety of land uses. Map 3.3, Village Planning
Area Land Use, displays the extent of a variety
of land uses, including commercial, residential,
industrial and others within the VPA. The map
is based on the existing tax assessment records
of the Chester County OfficeAssessment, sup-
plemented by aerial analysis and confirmation
by the Concept Plan Committee and the Town-
ship staff to confirm the current classification of
uses according to the current use of the prop-
erty. The land use categories are summarized
below in the table with acreage with most dom-
inant at the top.

17



18

Land Use % of Total
Category Total Acres
44% 172
Residential 5% 21
Vacant 15% 59
Municipal-owned 5% 19
Mixed-use 1% 5
residential
Open space 15% 60
7% 29
1% 5
6% 23
Public/Private <1% 0.4
recreation
Total 100% 393

Table 3.1. Land Use categories with percent of
total VPA (2022).

There are approximately 393 acres of total de-
veloped and undeveloped land within the VPA.
The predominant land use is commercial (43%),
followed by open space (15%) and vacant
(14%). There are several vacant parcels with a
total of approximately 68 acres: an area at the
intersection of Byers Road and Graphite Mine
Road (currently in the development phase), an
area off Darrell Drive, an area at the corner of
Station Blvd and Pottstown Pike, areas along
PA Turnpike and the area between E. Township
Line Road and PA Turnpike. Vacant lands pro-
vide great opportunities for open space preser-
vation and/or creating civic spaces for passive
recreation and community gatherings.

There is also a sizeable commercial property
located in the core of the VPA, surrounded by
existing commercial development. If redevel-
oped as per the vision identified in the Plan in
the future, there might be an opportunity to
create much-needed public civic space while
preserving additional open space near the main
VPA core that is currently primarily commercial.

It is important to note that several vacant prop-
erties are located along the boundary of the
VPA, in some instances adjacent to recreational
areas. The future preservation of these proper-
ties and/or appropriate landscaping will create
a village fringe, one of the unique characteris-
tics of rural village character.

Overall, several areas have the potential for new
development, redevelopment, or infill develop-
ment, including:

° Park Road, Little Conestoga Road, and
Pottstown Pike core

o West of Pottstown Pike and east of
Ticonderoga Boulevard

° Both sides of Byers Road

o Along both sides of Pottstown Pike
south of Graphite Mine Road

e Along portions of Graphite Mine Road
o Along both sides of Ticonderoga Road
o Along both sides of Township Line Road

Township Regulations

The Village Planning Area includes the following
municipal zoning districts: C-1, C-3, R-2, R-3,
R-4, R-2 and LI, as shown on Map 3.4, Existing
Zoning Districts . A summary of regulations per-
taining to each zoning district, including provi-
sions for historic preservation and adaptive re-
use and their relevance to the VPA is described
in this section.

Historic Resources Protection Standards

Currently, there are provisions in the Zoning
Ordinance and Subdivision and Land Develop-
ment Ordinance, which are intended to help
preserve and protect the Township’s historic
features.

The subdivision and land development design
standards encourage maintenance and pres-
ervation of historic resources (i.e., historically,
culturally, or architecturally significant build-
ings, monuments, sites or potential archaeo-
logical sites, unique historic landscapes). That
includes requirements to consider all available
adaptive reuse options that may keep the his-
toric resource viable, limiting opportunities for
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relocating historic resources, and requirements
for interpretive signage, easement, and mainte-
nance responsibilities.

Adaptive reuse of historic preservation regu-
lations encourages reuse of any identified his-
toric structures located on a tract listed in the
Historic Resources Inventory of Upper Uwch-
lan Township. Home occupation, profession-
al or business office, cultural studio, day-care
center, bed-and-breakfast, and other uses of
a similar nature and similar community impact
are permitted by right in the C-1, C-3, LI, and PI
Zoning Districts. Home occupation and no-im-
pact home-based businesses are permitted by
right in the residential zoning districts. Adaptive
reuse of any structure as an additional principal
use on the same lot is permitted via conditional
use process in any zoning district. Profession-
al or business office, cultural studio, day-care
center, bed-and-breakfast, and other uses of a
similar nature and similar community impact,
and multiple-family dwelling are permitted via
conditional use process in residential districts.
Adaptive reuse provisions also include specific
modifications to area and bulk regulations and
specific requirements for adaptive reuse for
multiple-family dwellings.

Specific design standards for the preservation
of historic resources are included in the C-1
Village District and applicable to C-3 Highway
Commercial District and R-2, R3, and R-4 Dis-
tricts as described below (see the Township’s
Ordinances for any updates since the adoption
of this Plan).

C-1 Village

The purpose of the C-1 Village District is to pre-
serve the historical development patterns of
the Village of Eagle and the Byers Station His-
toric District and establish standards for new
development and coordinate street and land-
scape improvements and pedestrian amenities
to complement the village setting and provide
safe and convenient access and provide for a
variety of uses in a manner which facilitates and
promotes pedestrian travel within the village
setting and preserves historical resources.

Business or professional offices, financial in-
stitutions, individual retail stores, shops, gro-
cery stores, bakeries, personal service estab-
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lishments and medical marijuana facilities are
allowed by right. Educational, cultural studios
or facilities, day-care centers, financial insti-
tutions with drive-throughs, individual retail
stores, mixed-use dwellings, bed-and-breakfast
inns, restaurants, and adaptive reuse for histor-
ic preservation are allowed via the conditional
use process.

The C-1 district regulations include design
standards for preserving historic resources,
architectural design, pedestrian and vehicular
access, streetscape design, and stormwater
management, and reference to supplemental
land use regulations pertaining to a specific use
(i.e., adaptive reuse for historic preservation,
shopping center standards), common regula-
tions about specific development features (i.e.,
parking, landscaping, screening) and signage.
These design standards apply to all uses by right
and/or conditional use approval and include (as
described in the current Zoning Ordinance):

. Preservation of historic structures and
historic resources, including historic
landscapes, to the greatest degree
practicable.

° Required Township’s approval for the
removal of historic resources.

o Standards for certain modifications
of historic resources in compliance with
the Secretary of the Interior’s Standards
for Rehabilitation.

° Requirements for the use of authentic
period materials and colors for historic
resources visible from any existing or
proposed right-of-way.

o New construction is to be designed with
either traditional village architectural
character or a contemporary expres
sion of traditional styles and forms, re
specting scale, proportion, roof pitch,
character, and materials of historic
examples in Byers Station Historic
District, Village of Eagle, and the sur
rounding area.

e Pedestrian access to be designed to
provide convenient, safe, and direct
access between various uses and other
nearby concentrations of development.
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° Vehicular access is designed to limit the
number of new access points to public
roads.

° Parking areas are to be landscaped and
appropriately screened and not be pro-
vided in the front yard.

° Streetscape landscaping and pedes-
trian amenities to be provided to meet
overall village planning objectives,
including potential requirements for
trash receptacles, public benches, bike
racks, planting strips and pedestrian
paving materials.

° Additionally, there are architectural de-
sign guidelines for new construction
in the C-1 district. These guidelines
include maximum facade length,
desired materials, color, and aesthetics
for pitched roofs, types of exterior wall
materials and specific structural ele-
ments, and a building size restriction of
6,000 square feet.

C-3 Highway Commercial

The purpose of the C-3 Highway Commercial
District is to provide retail and service uses in
an area of the Township accessible to a region-
al highway system. The C-3 District establishes
standards for a unified and organized arrange-
ment of buildings, service, and parking areas,
to facilitate access management and provide
for safe, convenient, and attractive commercial
activity in the Township.

Business or professional offices, financial in-
stitutions, passenger station for public trans-
portation, individual retail stores, restaurants,
personal service establishments (i.e., beauty
salons, tailor, barbershop), retail or wholesale
establishments, educational or religious and
medical marijuana dispensaries are allowed
by right. Day-care center, hotel or motel, bed-
and-breakfast inn, indoor amusement center,
gas stations, auto sales establishments and car
wash, mixed-use dwelling, and adaptive reuse
for historic preservation are allowed via condi-
tional use process. Additionally, uses permitted
in the C-1 Village District whether by right, con-
ditional use process or special exception are
permitted in the C-3 district.

The C-3 District regulations also provide a ref-
erence to supplemental land use regulations
pertaining to a specific use (i.e., adaptive reuse
for historic preservation, shopping center stan-
dards) and common regulations on specific de-
velopment features (i.e., parking, landscaping,
screening). The design standards specified in
the C-1 Village District that are described previ-
ously are also applicable within the C-3 District
under certain circumstances.

R-2 Residential

The purpose of the R-2 Residential District is to
provide for low to moderate density residential
development in areas of the Township which
are not generally characterized by steep slopes
or floodplains, but which nevertheless contain
soils conditional for on-lot sewage disposal sys-
tems and variable groundwater yields; to en-
courage continued agricultural, open space and
conservation uses in the R-2 District while also
permitting low to moderate density residen-
tial development compatible with established
use patterns; and to encourage and promote
phased development throughout the Township
by permitting low to moderate density residen-
tial uses in the R-2 District until other areas of
the Township more accessible to adequate ser-
vices and transportation are fully developed in
medium and high density residential uses. The
R-2 District establishes maximum density stan-
dards which provide the conservation of surface
water and groundwater supplies, soils for on-lot
sewage disposal systems, and the control of soil
erosion and flooding.

Any uses permitted by right in the R-1 Residen-
tial District, including single-family detached
and semi-detached (twin) and two-family de-
tached dwellings (duplex), group homes and
agriculture, are allowed by right. Educational or
religious use, cemeteries and adaptive reuse for
historic preservation are allowed via conditional
use.

The specific design standards are not included
but provide a reference to supplemental land
use regulations pertaining to a specific use (i.e.,
adaptive reuse for historic preservation, shop-
ping center standards), common regulations
pertaining to specific development features
(i.e., parking, landscaping, screening) and sig-
nage.
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R-4 Residential

The purpose of the R-4 Residential District is
to provide the opportunity for high-density res-
idential development to occur in areas that are
compatible with established use patterns, lo-
cated in areas of the Township which contain
environmental features generally suitable for
such development and accessible to transpor-
tation systems and community facilities appro-
priate for such development. The R-4 District is
designed to provide the opportunity for accom-
modating multifamily units at a density consis-
tent with the character of the Township.

Any uses permitted by right in R-1 and R-3 Res-
idential Districts, including single-family de-
tached and semi-detached dwellings (twin) and
two-family detached dwellings (duplex), group
homes and agriculture, are allowed by right.
Multi-family dwellings and adaptive reuse for
historic preservation are allowed via conditional
use.

The specific design standards are not included
but provide a reference to supplemental land
use regulations pertaining to a specific use (i.e.,
adaptive reuse for historic preservation, shop-
ping center standards), common regulations
pertaining to specific development features
(i.e., parking, landscaping, screening) and sig-
nage.

LI Limited Industrial

The purpose of the LI Limited Industrial Dis-
trict is to provide for limited industrial and oth-
er related intensive activities in the Township,
to encourage the establishment of industrial
uses which will offer additional employment
opportunities and an increased tax base for the
Township; to establish reasonable standards
governing industrial development to ensure its
compatibility with the character of the area and
adjacent land uses, and to locate industrial uses
within proximity to major roads to provide safe
and efficient access by industrial-related traffic.

Light manufacturing, medical marijuana grow-
er/processor, laboratories, public utility oper-
ating facilities, printing or publishing establish-
ments, office buildings, wholesale warehouse
and distribution, churches and other religious
uses are allowed by right. Surface mining op-
erations, sanitary landfills, junkyards, recycling
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collection centers, auto body repair, indoor
health spas, tower-based communication fa-
cilities, adult-oriented uses, and municipal or
public uses are allowed via the conditional use
process. Additionally, bakeries, retail sales,
restaurants and adaptive reuse of historic pres-
ervation are allowed via conditional use approv-
al when those uses are established on a prop-
erty designated by the Township as a Class | or
Class Il Historic Resource where historic build-
ings shall be adaptively reused.

Similar to R-4 District regulations, specific de-
sign standards are not included but provide a
reference to supplemental land use regulations
pertaining to a specific use (i.e., adaptive re-
use for historic preservation, shopping center
standards) and common regulations pertaining
to specific development features (i.e., parking,
landscaping, screening).

In summary, in both the C-1 and C-3 Districts,
mixed-use developments via provisions for
any two or more principal uses and mixed-use
dwellings are permitted when approved by the
Board of Supervisors as a conditional use. Also,
opportunities for twins, duplexes, group homes
and multifamily dwellings exist within the R-4
district. There is a 35-foot height limitation on
structures in all zoning districts. Additionally, all
districts within the Village Planning Area highly
encourage adaptive reuse for historic preserva-
tion. However, only the C-1 Village District and
C-3 Highway Commercial District provide spe-
cific design guidelines for historic preservation.

Building Patterns

A mixture of historic and modern, residential,
and commercial structures is currently located
in the Village Planning Area. The historic build-
ing patterns are erratic, with various street set-
backs, building footprints, and building mate-
rials. Historically, building footprints had been
small, ranging from 600 to 1,200 square feet.
Modern structures, including a grocery store/
mall and pharmacy, have footprints in the range
of 2,800 to 20,000 square feet. Most structures
are either single- or two-story. Several new
structures and uses have been added to His-
toric Eagle Village and surrounding areas since
2010 that have influenced the village dynamic:

° Expansion of municipal building and
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pocket park on Pottstown Pike south of

Park Road

° Expansion of Profound Technologies
building on Little Conestoga Road

° Construction of daycare on Little
Conestoga Road

° Introduction of Starbucks drive-through
on Pottstown Pike north of Byers Road

° Introduction of municipal playing fields
north of Byers Road at Graphite Mine
Road

° New commercial offices on Little

Conestoga Road south of Park Road

° A new multi-use trail connects [Village
of] Eagle with neighborhoods west of
Hickory Park and Marsh Creek State
Park

o New sidewalks and trails connect sur-
rounding neighborhoods to the Village
Planning Area

° New Upland Farm Park and refurbished
barn on Darrell Drive west of Pottstown
Pike

Within the Historic Eagle Village and Byers Sta-
tion Village, historic residential structures along
Pottstown Pike and Byers Road continue to be
successfully adapted to commercial or office
uses and, in some instances, offer residential
apartments on upper floors.

Circulation and Access Management

The VPA includes parcels bordering Park Road,
Little Conestoga Road, Pottstown Pike, and
Graphite Mine Road, as depicted on the Village
Planning Area map. The most heavily traveled
road within the Historic Eagle Village is Pott-
stown Pike (PA Route 100). Graphite Mine
Road was constructed to alleviate congestion
along Pottstown Pike through the Historic Ea-
gle Village. However, since its completion in
2009, Graphite Mine Road has yet to success-
fully divert through traffic around the Village.
The Township is currently in discussions with
the Pennsylvania Department of Transportation
(PennDOT) to realign the designated route for
PA Route 100 to Graphite Mine Road to help al-
leviate traffic through the Village’s core.

In 2010, the Township implemented the Access
Management Ordinance to provide vehicular
access to land development that preserves the
transportation system’s safety and efficiency.
The provisions apply to C-1, C-3, and LI districts
and include limitations on the number of drive-
ways, driveway location and spacing, restriction
to one roadway access, and specific require-
ments for driveway design. The regulations ap-
ply to new land development and applications
for building permits. They are beneficial in lim-
iting direct lot access to main roadways within
the VPA, facilitating traffic flow and diverting
traffic from the main core.

The Township identified two village streets-
cape projects in 2014: along Byers Road and a
portion of Pottstown Pike. The Pottstown Pike
streetscape redesign was completed with street
light installation, sidewalk improvements and
tree plantings. However, the existing streets-
cape treatments are not consistent throughout
the VPA. There is no clear theme of the appear-
ance or view of streets for the Village beyond
that established along Pottstown Pike in the Ea-
gle Village core.

Pedestrian and Bicycle Amenities

The VPA includes a multi-use Township trail,
side paths and neighborhood trails that con-
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nect the Eagle Village Historic Area and Byers
Station Village with nearby residential commu-
nities, the Pickering Valley Elementary School,
Larkin’s Field, Upland Farm Park with a restored
barn, Hickory Park and other trail systems. The
sidewalks in the Village are currently fragment-
ed (i.e., disconnected from each other), which
prevents many residents and visitors from
walking throughout the Village. Several marked
crosswalks along Pottstown Pike have a button
crosswalk system to provide safe crossings to
Pottstown Pike. However, those are primari-
ly within the Eagle Village core. Opportunities
for safe biking within the VPA are minimal, and
bike-supporting amenities are lacking, such as
defined bike lanes, signage, and bike racks.

The Township recently completed the Active
Transportation Plan that illustrates a network of
facilities that allow residents and visitors in the
Township to access a broad range of destina-
tions and uses without needing to use an auto-
mobile. Furthermore, the study aims to increase
the sense of community and recreation oppor-
tunities in Upper Uwchlan Township while in-
creasing overall health benefits for its residents.

Clean Energy Systems

The Committee recognizes the potential for
future installation of alternative energy sys-
tems within the VPA, including rooftop or
ground-mounted solar systems, solar part com-
ponents and/or electric vehicle (Evs) charging
stations. Alternative energy systems, including
solar, wind and geothermal, are allowed as an
accessory use in all districts, including those
parts of the VPA with several limitations, includ-
ing:

o Solar and wind energy systems are
prohibited in all public open spaces,
within wastewater reclamation areas,
greenways, and riparian buffer areas.

° Wind energy and geothermal systems
are prohibited in the C-1 Village District
and designated historic districts.

° Wind energy systems are permitted in
the LI Limited Industrial District as an
accessory use via conditional use ap-
proval.

Currently, no regulations address the installa-

Upper Uwchlan Township Village Concept Plan

. . 100
Appendix D - Village Concept Plan

tion of rooftop solar systems on historic resourc-
es. And there are no regulations for installing
Electric Vehicle charging stations in the Town-
ship, and none exist within the VPA. Consider-
ations shall be given on encouraging the use of
alternative energy systems while retaining the
VPA's sense of place and rural character.

Future Development

Several new/pending developments will also in-
fluence the Village dynamic:

o Ongoing construction of continuing care
facility on Graphite Mine Road north of
Byers Road.

. Once entirely constructed, Byers Sta-

tion Parcel 5C (the commercial uses of
which are located within the VPA) will
include 172 townhomes, a daycare
facility, a drive-through restaurant, and
13,200 square feet of retail space.

o Pending development of 301 Park Rd.

o Pending development on the south side
of Byers (164 Byers).
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Village Sub-Areas

Introduction

Due to the extent and unique characteristics of
different geographic areas within the VPA, the
Committee identified six sub-areas (see Map
4-1) to evaluate conditions for future growth
and/or redevelopment and develop a vision.
Each sub-area has distinctive features of how
it was developed in the past, including physical
location, existing land use, zoning conditions,
building patterns and architecture, the extent
of historic resources and degree of develop-
ment potential. The map below represents the
six sub-areas:

Main Core Sub-Areas

o o A~ W

Byers Station Village

Historic Eagle Village (includes the
Eagle Village Historic Area)

Eagle Village South

Eagle Village East

Eagle Village West

Eagle Village Industrial District
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Byers Station Village

This sub-area is defined predominantly by the
officially designated Byers Station Village on
Byers Road that is listed on the National Regis- \ \
ter of Historic Places, and other areas near Byers \.1\.6*}
Road zoned C-1 Village District. There is a low \%‘
density of buildings and structures within the 5
area, with most classified as historic resources. \
This sub-area primarily consists of single-fam- |
ily houses and individual medical, professional i
services, and small-scale retail offices.

W 1

~ByersStation "
/ Village

| |
| /

S f L |
gle'vilage

The following is envisioned in the Byers Station ~ *Sevth = |

Village (including the C-1 Village Commercial =~ =

areas):

1. A small village of single-family and
multi-family residences with small-scale
office/retail use.

2. Historic resources are preserved, main
tained and used to the extent practica-
ble or through adaptive reuse for apart
ments, offices, services, or retail.

3. Limited light redevelopment and limit-
ed infill development, as well as addi-
tions or modifications to existing struc-
tures, are consistent with and maintain
the historic architecture and character-
of the Byers Station Village (i.e., Victori-
an facade).

4, Enhanced streetscape along Byers
Road, including, but not limited to,
street trees, lights, and sidewalks.

Ay

5. Signage unique to the Byers Station Vil-
lage, including interpretive signage.

6. Pedestrian-oriented streets encourage
walking and bicycle use.

7. Walking connection between Byers Sta-
tion Village and the Eagle Village.

28 Upper Uwchlan Township Village Concept Plan
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Historic Eagle Village

This sub-area, the core of the Historic Eagle Vil- )
lage, is defined by a cluster of retail uses cen- ./ /
tered within the boundaries of Park Road, Little 7~
Conestoga Road, Byers Road, Pottstown Pike
and adjacent areas. There is a high concentra-
tion of existing structures in this area that con-
sists of historic resources and contemporary
structures. Pedestrian connections have been
improved, but sidewalk gaps still exist.

The following is envisioned in the Historic Eagle
Village:

1. A walkable village that also encourages
bicycle and e-bike use.

Ermla \fillrAa

2. Historic resources that are preserved,
maintained, and used as originally in-
tended or through adaptive reuse.

8. Coordinated vehicular access points to
limit pedestrian crossings of driveways.

0. Adequate parking at the rear of the
buildings and shared or open parking
where applicable.

3. Small-scale businesses that attract and
encourage visitors to walk and stay in
the Eagle Village, including, but not
limited to, restaurants, ice cream par-
lors, spas, antique stores, hardware
stores, bookstores, artists and crafts
people.

4, Enhanced streetscape along Pottstown
Pike, Little Conestoga Boulevard, Byers
Road and Park Road, including street
trees, lights, sidewalks, site furniture,
sighage, banners and seasonal planters.

5. A completed sidewalk connection be-
tween the Wawa and Starbucks.

6. Limited light redevelopment and limit
ed light infill development, as well as
additions to existing structures, which
are consistent with and maintain the
historic architecture and character of
the Historic Eagle Village.

7. Civic space creation—critical to estab-
lishing a village core into which all other
sub-areas are connected, becomes a
central gathering place where Township
activity is centered.

Upper Uwchlan Township Village Concept Plan
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Eagle Village South

This sub-area is bordered by Pottstown Pike to
the west, Byers Road to the north and Graphite
Mine Road to the east. There is a high concen-
tration of existing structures in this area along
Pottstown Pike and Byers Road, consisting of
six historic resources and more contemporary
structures.

The following is envisioned in the Eagle Village
South sub-area:

1. Function as a gateway to the Histor-
ic Eagle Village and continuation of the
Historic Eagle Village that is
walkable and encourages bicycle use,
consistent with the view of Pottstown
Pike as a small town “Main Street.”

2. Historic resources that are preserved,
maintained, and used as originally in
tended or through adaptive reuse.

3. Small-scale office and retail businesses
that attract and encourage visitors to
walk and spend time in Historic Eagle
Village.

4, Limited light development, redevelop-
ment and infill, as well as additions
and modifications to existing structures
that are consistent with and maintain
the historic architecture and character
of the Historic Eagle Village.

5. Larger building footprints potentially
along Graphite Mine Road.

6. Controlled access to Graphite Mine
Road.
7. Residential uses above commercial/re-

tail; shared parking only.
8. Coordinated access among uses.
9. Parking at the rear of the building.

10.  Rear alley for coordinated access.

11.
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Consistent streetscape treatment along
Pottstown Pike, Byers Road, and Graph-
ite Mine Road to strengthen the view of
the area as a gateway to and continua-
tion of Historic Eagle Village.
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Eagle Village East

This sub-area is defined by the Pennsylvania
Turnpike to the south of Ticonderoga Boulevard,
north across Pottstown Pike to the east side of
Graphite Mine Road. There is a low concentra-
tion of existing structures in this area. Two ex-
isting structures are historic resources, and the
others are more contemporary.

The following is envisioned in the Eagle Village
East:

1. Single-story office park or commercial/
retail space includes residences.

2. Landscape buffer along Graphite Mine
Road.

3. Landscape screening to buffer Byers
Station Village.

4, Promote pedestrian circulation around
the perimeter into Eagle Village South
and Byers Station Village.

B. Consistent streetscape treatment along
Pottstown Pike and Graphite Mine Road.

Upper Uwchlan Township Village Concept Plan 31
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Eagle Village West

This sub-area includes lands east of Ticondero-
ga Boulevard, south to the Wawa and east to
Pottstown Pike. There is a relatively low density
of existing structures in this area, and they are
primarily contemporary commercial structures
with one historic structure, #167.

The following is envisioned in Eagle Village West:

1. The part of this sub-area along Pott-
stown Pike serves as a gateway to the
Historic Eagle Village and a continua-
tion of the Historic Eagle Village, which
is walkable and encourages bicycle use.

2. Other parts of this sub-area are walk-
able areas that encourage bicycle use
within easy walking distance to shops,
restaurants, groceries, trails, Hickory
Park, and Marsh Creek State Park.

3. Limited light infill development, redev-
elopment and development, as well as
additions and modifications to existing
structures that are consistent with and
maintain the historic architecture
and character of the Historic Eagle Vil-
lage.

4, Small shops, live/work units and retail
businesses attract and encourage visi-
tors to walk and spend time in Eagle Vil-
lage West and Historic Eagle Village.

5. Residential uses above commercial/re-
tail.
6. Civic and open spaces that are accessi-

ble from Pottstown Pike.

7. Enhanced streetscape, street trees,
lighting, and sidewalks along Pottstown
Pike, all consistent with streetscape in
Historic Eagle Village.

8. Integrated vehicular and pedestrian ac-
cess between the Eaglepointe Village
shopping center and future infill uses to
reduce local traffic on Pottstown Pike
and Ticonderoga Boulevard.

32 Upper Uwchlan Township Village Concept Plan
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Eagle Village Industrial District

This sub-area north of the PA Turnpike is bor-
dered by Ticonderoga Boulevard to the north.

The following is envisioned in the Eagle Village
Industrial District sub-area:

1. To reduce industrial and residential traf-
fic through the Historic Eagle Village,
consider through development or rede-
velopment scenarios an extension of
Township Line Road north to Park Road
(would parallel the Turnpike and pro-
vide a second means of access to indus-
trial sites).

2. Two new connector roads between
Ticonderoga Boulevard and the Town-
ship Line Road extension.

3. Community/active recreation center
with multi-use outdoor public space.

4. Some commercial with office buildings,
limited light industrial that are com-
patible and complementarily to existing
land uses and character of surrounding
sub-areas.

B. High visibility from the Turnpike, the
orientation of buildings towards the
Turnpike.

6. Landscape screening/buffer between LI
District and other Eagle Village
sub-areas.

Upper Uwchlan Township Village Concept Plan
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To achieve the visions identified for the Historic
Eagle Village and Byers Station Village, the fol-
lowing are primary recommendations:

° Obtain greater historic resource protec-
tion within the Village Planning Area by
implementing the recommendations
within the Historic Resource Protection
Plan contained in the Township's Com-
prehensive Plan (2024).

o Plan events to showcase the Historic
Eagle Village and Byers Station Village’s
architecture and help promote the
Historic Eagle Village by coordinating
with residents, businesses, and service
groups, such as the Lions. Additionally,
schedule events to attract visitors to the
Historic Eagle Village, including but not
limited limited to walking tours,
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GECEE Recommendations

fall and holiday festivals, July 4th pa-
rades and artist/craft fairs.

Evaluate ways to attract more business-
es to the Historic Eagle Village that en-
courages more foot traffic.

Review the parking ordinance to
determine the need to adjust/
reduce/increase the Township

zoning ordinance’s parking require
ments in the VPA to encourage
pedestrian movement in and around
the Village Planning Area to attract visi-
tors to the Historic Eagle Village and the
Byers Station Village. This may include
evaluating shared parking opportuni-
ties within the Village Planning Area or
its immediate surrroundings.
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° Enhance the architectural design guide
lines within the C-1 Zoning District
to address streetscape improvements,
pedestrian facilities, civic spaces and
other appropriate features.

° Incorporate by reference the Village
Design Guidelines in the C-1 Zoning
District and the Township’s Subdivision
and Land Development Ordinance.

° Review the sign ordinance for its suit-
ability in the C-1 Zoning District.

° Review the zoning and SLDO lighting
ordinance to ensure consistency with
the goals of the Village Concept Plan
and Village Design Guidelines.

o Review the zoning and SLDO street
design ordinance (i.e., benches, trash
receptacles) to ensure consistency
with the goals of the Village Concept
Plan and Village Design Guidelines.

° Review the zoning and SLDO signage
ordinance to ensure consistency with
the goals of the Village Concept Plan
and Village Design Guidelines.

° Evaluate options to install village gate
ways that enhance sense of place,
reduce traffic speeds, and provide land-
scaping and green stormwater opportu-
nities.

° Along with PennDOT, evaluate the fea-
sibility of redesignating Graphite Mine
Road as State Route 100 to divert traffic
from the Historic Eagle Village.

° Consider adopting the Official Map
to add planned (new) roads and trails.
Showing these planned facilities does
not mean that the Township can take
the right-of-way when needed. Howev-
er, showing them on the Official Map
informs landowners of the Township’s
desired village street network and
allows for appropriate Township/devel-
oper negotiations at the time of land
development application.

° Adopt a Complete Streets ordinance
consistent with the Chester County
Planning Commission model ordinance,

Upper Uwchlan Township Village Concept Plan
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after review and revisions to customize
the model to reflect the VPA.

° Encourage alternative modes of travel
to and from the Historic Eagle
Village and Byers Station Village by
requiring active transportation facilities.

o Intersection improvements at the north
and south of the Historic Eagle Village
recommended in the Village Transpor-
tation Plan should be revisited and up
dated as necessary.

° Consider opportunities to implement
green stormwater infrastructure and
improve landscaping to help provide
visual separation between the VPA and
surrounding landscapes.

° Consider installing solar light structures
along trails for increased accessibility
and visibility at night.

° Conduct parking study within the VPA
to evaluate opportunities for additional
parking and/or shared or open parking.

Implementation Strategies

The Village Concept Plan attempts to unify how
the Eagle Village Historic Area and Byers Sta-
tion Village can develop without detracting from
or diminishing the area’s visual and historic in-
tegrity and continue to meet other planning ob-
jectives. Supportive participation by both public
and private sectors will be essential to realizing
many implementation strategies described be-
low.

Village Concept Plan Implementation
Task Force

To ensure that recommendations developed in
this Plan are being implemented, the develop-
ment of a dedicated Task Force to oversee the
progress is recommended. Said Task Force can
be appointed to meet on an as-needed basis to
discuss the next steps and identify specific pri-
orities to move forward.

Official Map

An Official Map is a “land use ordinance” with
the map as a primary component of an official
map ordinance that provides for planned future
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public lands and facilities, including streets,
trails, parks and open spaces where there is a
municipal interest in acquiring lands for public
purposes sometime in the future. An Official
Map is a legal document adopted in accordance
with the Pennsylvania Municipalities Planning
Code.

An Official Map can be used to provide for fu-
ture pedestrian expansions, designate bikeway
routes and multi-use trails, reserve land for
pocket parks and civic spaces and historical
and archaeologically significant areas. ldenti-
fying these planned facilities on the map does
not mean that the Township can take the right-
of-way when needed. However, it informs land-
owners of the Township’s desired village layout
and allows for appropriate Township/developer
negotiations at the time of land development
application. Landowners should be incentiv-
ized to comply with the Official Map so that the
Township’s infrastructure needs can be satis-
fied without burdening existing Township resi-
dents and businesses. That can be achieved by
the following:

1. Adopt an Official Map and ordinance to
include planned roads, pedestrian ex
tensions, trails and bike routes and oth
er civic spaces recommended in the
Upper Uwchlan Township
Comprehensive Plan (2024), Active
Transportation Plan (2023), Village
Transportation Plan (2015), and other
relevant plans.

Historic Resources Protection Stan-
dards

Review historic resource protection provisions
within the Township's Code that will provide
landowners and developers with felxibility for
the adaptive reuse of historic buildings and
prevent historic resource demolition. Historic
resources protection standards can be applied
in two ways: through changes to the existing
historic preservation regulations in zoning and
subdivision and land development provisions
(Act 247) and/or by designating a local historic
district (Act 167). A historic district is certified
by the Pennsylvania Historical and Museum
Commission with standards administered by
the Township with the assistance and review of
a local Historical Architectural Review Board

(HARB). While historic preservation regulations
in zoning are used to limit alterations and demo-
lition of historic resources, provisions of historic
districts allow for the preservation of character
and architecture of historic areas for existing
structures and new construction. Variations of
these standards can be used to ensure the con-
tinuous distinctive character of both the Histor-
ic Eagle Village and Byers Station Village while
allowing for the reuse of historic resources to fit
the needs of the existing population.

Zoning and Subdivision and Land Devel-
opment Ordinance Provisions

The current provisions of the C-1 Village District
allow for mixed-use when approved as condi-
tional use. A balance of residential and non-res-
idential uses will enhance the vitality of the Vil-
lage, as Village residents will bring activity to
the village’s businesses, sidewalks, and civic
spaces, enhancing the sense of place and vil-
lage community. Additionally, the architectural
design guidelines are only included in zoning
provisions within the C-1 District and the C-3
District (in more limited circumstances), which
limits the extent of potential improvements to
align with the historic character of the entire
Historic Eagle Village and the Byers Station Vil-
lage.

That can be achieved by the following:

1. Update underlying zoning language
within the Village Planning Area.

2. Evaluate the existing street lighting
requirements for opportunities for
improvements to encourage more walk
ing and use of civic spaces.

3. Consider updating landscape require
ments and tree planting regulations to
encourage landscape buffers and land
scaping of parking areas.

4, Include by reference the Village Design
Guidelines in the C-1 Zoning District
and in the Township’s Subdivision and
Land Development Ordinance.

5. Consider provisions for the installation
of electric vehicle charging stations in
designated parking areas.

6. Evaluate regulations as they pertain to

Upper Uwchlan Township Village Concept Plan
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rooftop solar for historic buildings and
structures and adjust accordingly.

Village Design Guidelines

The Village Design Guidelines (Guidelines)
have been developed to help property owners
and Upper Uwchlan Township preserve the his-
toric character of the Township’s Village Plan-
ning Area (VPA). The Guidelines are designed
for use within the VPA as may be required

by Township Ordinances, however, property
owners are encouraged to use the Guidelines
voluntarily throughout the Township.

The Guidelines are intended to provide proper-
ty owners and Township officials with a “go to”
illustrated manual for preserving, rehabilitat-
ing, and enlarging historic resources, designing
new buildings, and making changes to street-
scapes and historic settings within the VPA.
Their purpose is to help ensure changes in the
VPA will be compatible with and sensitive to
the VPA's historic resources and settings, par-
ticularly in the villages of Eagle and Byers. The
Village Design Guidelines can be viewed at the
Township Offices or on the Township’s website.

Pedestrian and Bicycle Accessibility
Improvements

The Village’s success will depend upon a safe
network of supporting roads and pedestrian fa-
cilities. Using green infrastructure (i.e., street
trees, green streets) is important for aesthetics
and the comfort of pedestrians, as trees pro-
vide shade and visual relief from hard surfaces.
Good pedestrian connectivity would include
a civic space network to invite public use and
informal gathering areas outside shops and
businesses. Visitors from nearby residential
developments will be encouraged to walk to
the village and leave their cars at home. In the
future, using structured parking for village use
may also be financially feasible. Nevertheless,
a well-designed network of sidewalks and civic
spaces will be needed, as well as opportunities
to access public transportation and revisions to
the Township’s parking requirements.

That can be achieved by the following:

1. Adopt a Complete Streets ordinance
consistent with the Chester County
Planning Commission model ordinance,
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after review and revisions to customize
the model to reflect the VPA.

2. Complete village streetscape improve
ment projects to encourage walking,
reduce localized traffic, support the
Village's character and feel, and pro-
vide additional recreational benefits
for the community. Consider installing
pedestrian amenities, such as benches,
trash and pet waste receptacles, street
lighting and additional landscaping
along the sidewalks and trails.

3. Consider the location for installing
Emergency Call Box systems within the
village planning area for safety.

4, Consider various lighting options for
pedestrian safety along sidewalks and/
or trails.

5. Consider the installation of trail mark-

ers and wayfinding signage within the
village planning area to guide residents
and visitors in the right direction.

Circulation Improvements

The Township is interested in limiting direct lot
access to Graphite Mine Road to facilitate traf-
fic flow and divert traffic from the Historic Eagle
Village. A goal of the Township is to have Graph-
ite Mine Road formally designated by PennDOT
as Pottstown Pike to reduce traffic through the
Historic Eagle Village further. Reduced traffic
volumes would allow the former Pottstown Pike
to again function as the Historic Eagle Village’s
traditional “main street.”

1. Work with PennDOT to formally redes-
ignate Graphite Mine Road as State
Route 100 to divert traffic away from
the Historic Eagle Village's “main
street.”

2. Review the parking ordinance to
determine the need to
adjust/reduce/increase the Township
zoning ordinance’s parking require
ments in the Village and to encourage
greater pedestrian movement in and
around the Village.

3. Ensure that the zoning ordinance allows
structured parking in select areas.
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4, Encourage alternative modes of trav-
el to and from the Village by requiring
active transportation facilities.

5. Revisit the need for intersection im-
provements at the north and south of
the Historic Eagle Village recommended
in the Village Transportation Plan. Con-
sider village gateway treatments at key
village entry points.

Heritage Interpretation Plan

Considering the abundance and variety of his-
toric resources within the Village Planning Area,
it is beneficial to provide consistency when in-
terpreting local history and community culture
for residents and visitors. The development of
the Heritage Interpretation Plan for the Village
Planning Area is beneficial to educate resi-
dents, attract visitors and encourage walking.
The Plan generally includes locations of signif-
icant historic and cultural sites, potential im-
provements (i.e., interpretive signage, public
amenities), potential physical connections to
other sites and points of interest and steps to
develop and implement a walking/biking tour
within the area.

Environmental Resilience Planning Ini-
tiatives

Climate resilience is the ability to adapt to and
withstand the impacts of climate change. For a
successful future into 2035 and beyond, the Vil-
lage Planning Area recommendations consider
clean energy initiatives and implementation of
green infrastructure. Regarding redevelopment
in the Villages, the recommendations suggest
implementing alternate energy solutions for
new buildings or additions to include solar or
LED lighting. This can be expanded to the Vil-
lage Planning Area sidewalks and crosswalks
with lighting, stoplights and charging stations
within parking lots for electric vehicles. As this
technology continues to develop, climate-relat-
ed recommendations could expand, requiring
further action from the Township. These climate
resilient recommendations can be achieved by
the following.

1. Complete a Local Climate Action Plan
(LCAP) to inventory greenhouse gas
emissions while assessing response to
climate-related events or vulnerabilities.

113

Promote alternative energy solutions
in new and redevelopment projects (l.e.,
solar panels).

Incentives for businesses/landlords to
install solar.

Installation of EV charging stations.

Implementation of Green Stormwater
Infrastructure (GSI) practices through
out the Villages.

Installation of solar light structures
along trails for increased accessibility
and visibility at night.

Installation of recycling stations within
the Village Districts.
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Isaac D. Frame House, 124 Pottstown Pike

CHAPTER 1
INTRODUCTION
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PURPOSE

These Village Design Guidelines have
been developed to help property owners
and Upper Uwchlan Township preserve
the historic character of the Township’s
Village Planning Area (VPA). The VPA
includes, but is not limited to, the
distinctive historic resources and settings
of the villages of Eagle and Byers. (See
Figure 1. Village Planning Area Boundary,
below.)

The Village Design Guidelines
(Guidelines) are designed for use
within the VPA as may be required by
Township Ordinances. Property
owners are encouraged to use the
Guidelines voluntarily throughout the
Township.

The Guidelines are intended to provide
property owners and Township officials
with a “go to” illustrated manual for
preserving, rehabilitating and enlarging
historic resources, designing new
buildings, and making changes to
streetscapes and historic settings within
the VPA. The Guidelines’ purpose is to
help ensure changes in the VPA will be
compatible with and sensitive to the VPA'’s
historic resources and settings,
particularly in the villages of Eagle and
Byers.

The Guidelines and associated Township
Ordinances are also intended to help
preserve the VPA's historic architecture
and settings for the use, enjoyment,
convenience, and economic vitality of all
citizens of Upper Uwchlan Township.

The Guidelines are a resource to help
property owners and applicants make
appropriate design decisions for their
historic resources and settings. Rather
than addressing every situation, the
Guidelines outline important concepts and
principles to protect the character-defining
features of historic resources within the
VPA, focusing on Eagle and Byers.
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Appendix E - Village Design Guidelines

123

Beyond the VPA, the Guidelines can be
useful to property owners in the
appropriate maintenance and treatment of
their residences and other buildings. It will
assist property owners in making desired
alterations and changes to their historic
residences in ways that preserve the
character of the buildings as well as of
their neighborhoods as a whole.

Finally, the Guidelines are intended to
inspire creative and sensitive solutions to
issues that may not be originally
envisioned in a project. The Township
believes the best outcomes meet the
needs of residents and property owners
while preserving the architectural features
that define a historic building, as well as
its historic landscape.

VILLAGE CONCEPT PLAN
COMMITTEE

The Guidelines were prepared by the
Village Concept Plan Committee
(Committee). The Committee first
convened in 2010 to guide planning for
the future of the VPA, Eagle and Byers.
The Committee included Township
officials, members of commissions and
other Township entities, planning
consultants, and the public. In 2022, the
Committee reconvened to update the
Village Concept Plan and the original
Village Design Guidelines (2011),
resulting in these Guidelines.

VILLAGE PLANNING AREA

The Village Planning Area (VPA) spans
approximately 315 acres on either side of
Route 100 north of the Pennsylvania
Turnpike. Its boundary is based on the
location of the Township’s principal
historic, cultural, social, and business
core, and historically significant resources
and their connections with surrounding



landscapes, natural features, and the built
environment.

The VPA includes the village of Eagle, the
village of Byers (most of which is within
the Byers Station National Register
Historic District), and surrounding areas.
(See Figure 1. Village Planning Area
Boundary, as well as other figures
showing the VPA, below.)

CONSISTENCY WITH VILLAGE
CONCEPT PLAN GOALS

The Village Concept Plan established the
following goals:

1. Improve and maintain the visual
integrity of the VPA by:

a. Preserving Class | and
Class Il historic resources.

b. Developing and/or revising
existing standards for new
construction and
redevelopment (including
but not limited to external
alterations to existing
structures).

c. Amending, as needed, the
uses permitted in each
zoning district under
existing Township
ordinances, as well as
adding and/or revising, as
needed, existing
architectural standards and
guidelines.

d. Implementing consistent
streetscapes.

2. Offer opportunities to attract more
people to the villages.

The Guidelines are designed to help
protect historic resources and their
settings throughout the VPA, enabling a
robust business environment and
comfortable place to live, work, shop, and
be entertained.

VILLAGE DESIGN GUIDELINES - page 3
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PRESERVING HISTORIC RESOURCES

Among other things, the Guidelines are
designed to help property owners make
appropriate decisions regarding changes
to historic resources within the VPA. The
Township has surveyed, inventoried, and
mapped properties containing historic
resources throughout Upper Uwchlan.
Each property has been classified for its
architectural and/or historical significance.
Inventoried historic resources are
indicated here by their historic name,
address, and/or historic resource number.

CONSISTENCY WITH TOWNSHIP
ORDINANCES

The Guidelines may augment various
provisions in the Upper Uwchlan
Township Zoning Code. Within the VPA,
the Guidelines augment the architectural
design standards within the C-1 Village
Zoning District (Ordinance 8200-36). (See
Figure 1, below, showing the C-1 Zoning
District boundary within the VPA.) They
may be used with other zoning districts
within the VPA, if required. Like the
architectural design standards (Ordinance
§200-36, C-1 Zoning District provisions),
the Guidelines encourage consistency
with the Secretary of the Interior's
Standards for the Treatment of Historic
Properties (see Chapter 3).

ARCHITECTURAL CONSIDERATIONS

When considering changes to historic
resources or new construction within the
VPA, the Guidelines help address the
following questions:

1. Are the height and width and
overall size of the proposed work
or structure visually compatible
with the existing historic resource
and/or nearby historic resources?
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10.

11.

Is the proposed roof shape visually
compatible with the existing
historic resource and/or nearby
historic resources?

Is the siting, setback(s), and
orientation of the proposed work or
structure compatible with the
existing historic resource and/or
nearby historic resources?

Is the relationship of solids to voids
in the front facade of the proposed
work or structure visually related?
Is the relationship of solids to voids
in the front facade of the proposed
work or structure visually
compatible with the existing
historic resource and/or nearby
historic resources?

Is the massing of the proposed
work or structure visually
compatible with the existing
historic resource and/or nearby
historic resources?

Is the relationship of entrances
and porches visually compatible
with the existing historic resource
and/or nearby historic resources?
Is the relationship of materials of
the facade and roof of proposed
work or structure visually
compatible with the existing
historic resource and/or nearby
historic resources?

Are the height and width of
windows on the proposed work or
structure visually compatible with
the existing historic resource
and/or nearby historic resources?
Are the proposed landscaping
infrastructure improvements
visually compatible with the
existing historic resource and/or
nearby historic resources, as well
as the historic landscape and
streetscape?

Does the proposed work or
structure preserve the defining
historic architectural
characteristics of the existing
historic resource and/or nearby
historic resources?
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PRINCIPLES AND STANDARDS

The Guidelines closely follow the
Principles and Standards for Design
Guidelines in Pennsylvania Communities,
as established by the Pennsylvania State
Historic Preservation Office (PA SHPO),
April 2020. The Principles and Standards
is intended to provide local governments,
community organizations, and consultants
with guidance on how to develop effective
and useful design guidelines for older and
historic communities in Pennsylvania.

BASELINE INFORMATION

The Guidelines are based on the Historic
Preservation Design Guidelines, Town of
Wellesley, Massachusetts, due to
similarities with various architectural
features found in Eagle and Byers. The
Wellesley guidelines were developed by
Peter Benton, Heritage Strategies, LLC,
2021, and are used with his permission.
The Guidelines also utilize design
guidelines found in Landscapes3, Chester
County’s Comprehensive Plan (2018), as
well as the original VPA Village Design
Guidelines (2010).



Figure 1. Village Planning Area Boundary (2022) (red line) showing Eagle and
Byers, as well as the C-1 Village Zoning Boundary (blue dotted line).
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Figure 2. Village of Eagle with Historic Resources ldentified.

Historic Resources (as shown indicated by Historic Resource Number on map):

#71: 70-74 Pottstown Pike (Elizabeth Todd House);
#72: 108 Byers Road,

#73: 124 Byers Road,

#74: 102 Pottstown Pike (John Todd House);

#77: 120 Pottstown Pike (Butler House);

#78: 124 Pottstown Pike (Isaac D. Frame House);
#79: 134 Pottstown Pike (Huxley Blacksmith Shop);
#80: 140 Pottstown Pike (Windsor School House);
#83: 160 Park Road (Funderwhite Farm);

#84: 213 Little Conestoga Road,;

#85: 213 Little Conestoga Road;

#87: 123 Pottstown Pike (Former Eagle Hotel);
#88: 350 Simpson Drive (Beerbower/Pugh House);
#90: 110 Pottstown Pike (Frank and Hannah Pearson);
#91: 130 Pottstown Pike (Beerbower Duplex).
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Figure 3. Village of Byers, showing the Byers Station Historic District (blue border),
with Historic Resources Identified.

Historic Resources (as shown indicated by Historic Resource Number on map):

#53:
#54:
#55:
#56:
#57:
#58:
#60:
#61:
#H62:
#63:
#64:
#65:
#66:
H#67:

225 Byers Road (Byers Hotel);

219 Byers Road (Emeretta C. Green House);
219 Byers Road (Farmers Bank of Uwchlan);
215 Byers Road (Emeretta C. Green House);
211 Byers Road (A. M. F. Stiteler House) (*Historic Resource Demolished);
201 Byers Road (Isaac B. Lewis House);

119 Eagle Farm Road (Joseph Butler House);
161 Byers Road (Joseph Butler Farmstead);

181 Byers Road (Eliza March House);

191 Byers Road (Frank March House);

204 Byers Road (Woodland House);

210 Byers Road (J.H. Todd House);

218 Byers Road (Mount Pickering Masonic Hall);
226 Byers Road (Elizabeth Todd House);

#67b: 230 Byers Road (Joseph Grow House);

#68:

236 Byers Road (S.W. Todd House);

#129: 190 Byers Road (Pennsylvania Graphic Processing Plant).
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Village of Byers /Byers Station Historic District

CHAPTER 2
HISTORICAL & ARCHITECTURAL SIGNIFICANCE
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BRIEF VILLAGE HISTORIES

The historic villages of Eagle and Byers are
significant in the areas of commerce,
transportation, mining/processing, and
agriculture throughout much of the
eighteenth, nineteenth, and early twentieth
centuries. Appendix A provides a more
extensive history. Please see Figures 2 and
3, above, showing the villages of Eagle and
Byers, with historic properties identified.

Eagle, the older village, began in the
eighteenth century at the intersection of two
heavily traveled roads. The village emerged
around an inn / tavern that opened around
1727 to serve travelers and drovers. The
village and its road system provided a market
and transportation hub for the surrounding
farms. Today, many of Eagle’s older
residential, commercial, and educational
buildings remain, and the Eagle Tavern
continues to serve customers at the
intersection of Pottstown Pike and Little
Conestoga Road, though in a newer building
(built in 1859) and with a new business name.
Some historic buildings in Eagle were moved
across Pottstown Pike in the early 2000s.

Byers, meanwhile, began nearly 150 years

after Eagle. In the 1870s, a group of
businesspersons from Eagle helped finance
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the construction of a railroad, bringing
passenger and freight service to within a
quarter mile of Eagle. The resulting terminus
was hamed Byers Station. A village (Byers)
developed adjacent to the station, its growth
augmented by the discovery and subsequent
mining and processing of plumbago (graphite)
a few years after the station opened. Byers
became a thriving village clustered along its
main street (Byers Road). With the closing of
the final graphite operation in 1910, the
railroad eventually ceased operating in 1947.
Most businesses closed in Byers, leaving
behind the quiet, mainly residential community
there today.

Although close in proximity, the villages of
Byers and Eagle remain physically separated
and differ in architectural appearance. They
developed at different times for different
purposes. Yet, Byers would have not existed
without Eagle, and the residents and
businesses in Eagle depended on Byers as
their lifeline to the larger markets and
institutions of Phoenixville and Philadelphia.
Though changing economic and transportation
forces have altered their historic functions,
these villages are an important part of Chester
County’s history. The village of Byers was
listed in the National Register of Historic
Places in 2002 as the Byers Station Historic
District.
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Figure 4. Historic map of Eagle (then called Windsor) in Breou’s Atlas of 1883.

VILLAGE ARCHITECTURE

The Villages of Eagle and Byers
emerged at different times and for
different reasons. Transportation was
the big factor in shaping these villages,
resulting in their respective historic
landscapes.

EAGLE

The historic core of Eagle includes
approximately 15 properties containing
historic resources. These historic
resources generally date to the eighteenth
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or nineteenth century. Notable buildings
include a variety of residences (c. 1750 to
c. 1875), a one-room schoolhouse (1858),
and a tavern (1727, rebuilt in 1859).

Historic buildings in Eagle, representing
the portion of the VPA located west of
Graphite Mine Road, reflect a greater
range of style and details than those in
Byers. The village emerged at the
intersection of Pottstown Pike and Little
Conestoga Road, with most buildings
oriented towards Pottstown Pike. The
buildings, most of which were constructed
as residences but are now used mainly for
commercial purposes, are not densely
grouped as in Byers, yet their proximity
and orientation towards the Pike easily



identifies Eagle as a village. Architectural

styles include Federal, Greek Revival,

Italianate, and Second Empire. Roof types

include end-gabled and mansard, with

small cornices. Front porches vary widely,

including porticoes, full-length porches,
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and wrap-around porches. Historic
windows and shutters survive on about
half of the buildings in Eagle.
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BYERS STATION,,
Upper Uwchlan Township.

Figure 5. Historic map of Byers in Breou’s Atlas of 1883.

BYERS

The Byers Station Historic District is listed in
the National Register of Historic Places and
consists of 17 properties containing
contributing historic resources. The community
grew around the Byers railroad station after its
opening in 1871 and continued growing after
plumbago (graphite) was discovered nearby in
1875. The village is historically significant for
mining and processing, transportation, and
commerce. The Byers Station Historic District
contains several Italianate and Greek Revival
buildings, including the former Byers Hotel (c.
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1874), the John Todd House (c. 1875), and a
Masonic Hall (1894).

Historic buildings in Byers are located east of
Graphite Mine Road. They have a greater
degree of cohesion than those in Eagle both in
terms of style and building details. Most
buildings here are located in a dense
concentration along the north side of Byers
Road. Their location reflects the former
location of the railroad station and associated
line terminus activities. Byers’s buildings are
either two-story or three-story and were mostly
constructed in the late nineteenth century.
Roof types are either end-gabled or pyramidal,
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several featuring pronounced cornices. The
walls are mostly frame, many with decorative
wood quoins at the corners and a front porch
or pent roof. Several buildings retain either
original or historic windows. Few buildings
retain their historic shutters. Most buildings in
Byers are now residential even if they were
built as commercial properties.

ARCHITECTURAL STYLES

The historic architecture of Upper Uwchlan
runs the gamut of styles through time, from the
earliest styles (Colonial) to mid-twentieth-
century styles (Split Level). Architectural styles
changed through time due to changes in
building technology, changes in the use of
interior spaces, and currents of exterior
aesthetic. These styles are scattered
throughout Upper Uwchlan, although several
important examples are found in the VPA.

Byers exhibits more architectural continuity
than Eagle, as the Italianate and Greek Revival
styles influenced the majority of its architecture.
Eagle exhibits a more eclectic architectural
vocabulary, with a wider range of building
styles and vernacular buildings.

The VPA includes additional historic buildings,
including some suburban type housing from the
mid- to late twentieth century. A brief overview
of the most prevalent styles within the VPA and
throughout Upper Uwchlan is provided below.

Note: the dates assigned to each style below

do not necessarily correspond to architecture in
Upper Uwchlan.
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WheleﬁnHouse 2602 Conestoga Road

COLONIAL STYLE (1600-1780)

Colonial style houses represent the earliest
buildings in the Township. They are often small
buildings that today sometimes appear as
additions. Colonial houses are sometimes
identified by their building plans.

The earliest examples reflect the Hall Plan;
these buildings, which include log houses from
the eighteenth century, have a single room on
the first and second floors, sometimes with a
second-floor loft. Two-room plan houses come
in two varieties. Houses with two rooms placed
side by side on each floor are called the Hall
and Parlor Plan, and houses with front and
back rooms are called Penn Plan. Houses built
before the American Revolution with a center
hall or side hall plan are usually considered to
be Georgian, a somewhat rare architectural
style in northern Chester County. Common
features of Colonial style houses include
asymmetry, pent roofs, and small windows.



A\
Beerbower/Pugh House, 350 Pottstown Pike

FEDERAL STYLE (1780-1825)

The Federal Style emerged after the American
Revolution as a refinement of the Georgian
style of the eighteenth century. An important
example in Eagle is the Beerbower/Pugh
House (Historic Resource #88, pictured
above). This two-story house is an example of
the Side Hall Plan; it retains its original fanlight
with intersecting tracery and has an Italianate-
style wrap-around porch (added later).
Differences between Federal Style houses and
their Georgian predecessors include
increasingly flat walls, occasional use of curved
elements, and increasing symmetry. Louvered
shutters were also introduced during the
Federal period.

On the interior, frame architectural elements
during the Federal period exhibit a more
delicate molding profile than the Colonial or
Georgian styles, including doorframes, window
muntins, and wall moldings. The Funderwhite
House, Historic Resource #83, located at 160
Park Road at the north end of Eagle, is a
Federal style house built in 1823 with a full
center hall plan. Other common Federal style
elements include large chimneys, windows
usually with six lights per sash, shutters,
paneled exterior doors, pent roofs, and a heavy
timber framing system.
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GREEK REVIVAL STYLE (1825-1860)

The Greek Revival style was introduced in the
1820s. The high-style Greek Revival style
buildings replicate a classical Greek temple
using front end gables, porches with thick
entablatures, frieze band windows, and hipped
roofs. These high-style Greek Revival
residences are less prevalent in Southeast
Pennsylvania. Here the more common type of
Greek Revival style is usually a Federal style
building with Greek Revival features. These
houses often have a more traditional
farmhouse appearance with frieze band
windows on the upper floor, such as the
Conrad Keely House (Historic Resource #23,
pictured above).

The more conservative Greek Revival style
residences are sometimes called Late Federal
or in some cases early Italianate. Common
features include frieze band windows on the
third floor (usually three-over-three sash units),
smaller chimneys than found on Federal style
houses (due to changes in heating and stove
technology), a smooth wall surface that may
have been originally stucco clad, larger
windows, and shutters and doors with recessed
panels.
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John Todd House, 210 Byers Road

ITALIANATE STYLE (1840-1885)

In the 1840s, the Picturesque movement
began to supplant the Federal and Greek
Revival styles. The Italianate style was one of
two prevalent streams of the Picturesque
movement.

The John Todd House in Byers (Historic
Resource #65) is an important local example.
The house has a two-and-a-half-story, three-
bay main elevation facing the road. It features
a gabled roof with overhanging eaves
supported by brackets and a projecting center
bay. The corners of the house use large
wooden blocks that imitate stone corner blocks
called “quoins.” (Wooden quoins are common
on several buildings in Byers.) Other key
features of the house include windows that are
larger than those found in earlier architectural
styles and a full-length front porch (“piazza”)
with decorative brackets.

Another major building with Italianate features
in Byers is the former Byers Hotel (Historic
Resource #53, 225 Byers Road). Like the Todd
House, it exhibits a large porch with decorative
supports and quoins, and two-over-two sash
windows, among other stylistic features of the
time.
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Robert Phipps House, 500 Park Road

GOTHIC REVIVAL STYLE (1840-1880)

The Gothic Revival style ran concurrently with
the Italianate style as part of the Picturesque
movement, which occurred in the mid- to late
nineteenth century. One of the more important
examples in Upper Uwchlan Township is the
William Denny Farmhouse (Historic Resource
#005, 720 Little Conestoga Road). The Denny
house was first built in 1803. It was enlarged
upwards in the mid-nineteenth century with a
Gothic Revival style third floor. The key Gothic
Revival elements are its steeply pitched,
centered cross gable with pointed arched
window, overhanging cornice supported by
decorative brackets, and Y-tracery.

The Robert Phipps House (Historic Resource
#102, pictured above), is an example of the
most common type of Gothic Revival houses in
Chester County. It is a two-and-a-half story,
three-bay building with a centered cross-gable.
Pure Gothic Revival style houses have rather
simple porches, often with light spandrel
elements, but it is also common to see a
Gothic Revival style house with a porch
featuring heavy Italianate brackets.



William Sh\eetz House, 102 ‘I50ttstown Pik
SECOND EMPIRE STYLE (1865—1885)

Around the time of the Civil War, the Second
Empire Style became a prevalent style for
upscale architecture. The key feature of the
style is the Mansard roof. Developed in
medieval France, it provides a more usable
upper floor (than a typical gabled roof) while
creating a completely different appearance.
Mansard designs could utilize a convex,
concave, or bell-shaped roof profile, often clad
with hexagonal slate shingles that included
polychromatic floral patterns in the slate.

Second Empire style houses often added
decorative ironwork called cresting at the top of
the Mansard. The style was in many ways an
elaboration of the Italianate style, as it used
many Italianate characteristics: a heavy
molded cornice supported by thick brackets,
large windows, doors with thick molding
profiles, symmetry, and a nearly flat outer wall
surface with a wrap-around porch. The key
example in Eagle is the William Sheetz House
(Historic Resource #74, pictured above),) at
the northeast corner of Pottstown Pike and
Byers Road.
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395 Pottstown Pike

VICTORIAN / QUEEN ANNE (1880-1910)

In the final quarter of the nineteenth century,
residential architecture became more
complicated and ornate, with various types of
applied wooden features, multiple gables,
twisted chimneys, and other ornamentation not
usually found on earlier buildings. These
architectural elements were mostly mass-
produced by companies in the Northwest and
shipped by rail, then incorporated into
construction projects. Subsets of Victorian
architecture include the Stick style, the Queen
Anne style, and the Shingle style. Many of
these houses were made possible by federal
pensions that supplemented the income of
Civil War veterans.

Few Victorian residences were constructed in
the Township. The three styles in the Victorian
movement shared some architectural features
as mentioned above. Roofs became much
more complicated, with multiple gables and
turrets, often using slate as a roof cladding
material. The walls of houses were also
complicated; they often used different cladding
material for each floor level, such as a stone
first floor and wood-shingled second floor.
Windows often had decorative upper sashes,
and the general appearance of the building
became more complicated with features such
as ornate wrap-around porches and/or bay
windows. Finally, the symmetry of the center
hall plan found on earlier architectural styles
gave way to a more complicated interior floor
plan.
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Woodland ou, 204 Byer Rba

AMERICAN FOURSQUARE (1900-1930)

The American Foursquare form is a transitional
approach to building that was used with
several architectural styles, including the
Queen Anne, Prairie, and Colonial Revival
styles. As it appeared in the first three decades
of the twentieth century, the American
Foursquare was a two-and-a-half-story building
with a pyramidal roof featuring at least one
dormer, a two- or three-bay main elevation,
and a front porch.

The house at 204 Byers Road (Historic
Resource #64, pictured above) is a Byers
example. It has Prairie windows with the
muntins offset from the center, paired windows
in the west bay, and a typical hipped porch of
the era with short columns standing on stone
piers. American Foursquare houses usually
feature four rooms on the two main floor levels,
with one room opening into its two adjacent
rooms rather than using a hallway to connect
the rooms. Side entrances were often located
between the first-floor level and the basement
level, with interior stairs required at that
entrance to enter the building. Although 204
Byers Road has stone walls, most Foursquare
houses had wood cladding.

Many American Foursquare houses were sold

through catalogs, such as Montgomery Ward,
Radford, or Sears and Roebuck.
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A. M. F. Stiteler House, 211 Byers Road (prior
to late 2023 fire and demolition)

COLONIAL REVIVAL STYLE (1880-1955)

The Colonial Revival style represented a
rejection of the complicated architecture of the
late nineteenth century. It looked back to
Colonial and Federal architecture. In the
Colonial Revival style, the roof was a simple
gable, sometimes with dormers. Chimneys
were often attached onto the exterior of the
main building envelope, which had not been a
practice in Chester County earlier and helped
to distinguish Colonial Revival houses from the
style’s antecedents. Wall surfaces were also
simplified, rarely incorporating bay windows or
wrap-around porches.

Some features found on Colonial Revival style
houses but not generally found on
Colonial/Federal style houses include through-
the-cornice wall dormers, a wider center bay to
accommodate a more formal entrance with a
fanlight and sidelights, and windows with eight
lights in a sash. Colonial Revival style houses
rarely feature a pent roof. In many cases,
Colonial Revival style houses were designed to
make it difficult to distinguish from a
Colonial/Federal style house.

Note: The A. M. F. Stiteler House (Historic
Resource #57, shown above [*Historic
Resource Demolished]) was heavily damaged
by fire in late 2023, resulting in its demolition.



521 Font Road

CRAFTSMAN STYLE / BUNGALOWS (1905—
1930)

New types of small-scale residential
architecture were introduced in the early
twentieth century, including the Craftsman and
Bungalows. These two building types were
often sold as “kit houses” from mail order
companies that shipped crates containing the
disassembled house by railroad to the
purchaser. Kit houses came with a detailed
instruction booklet outlining how to assemble
the house (part numbers were embossed after
World War | for easier identification). After the
house was built, the owner could take the
booklet to a hardware store, buy the required
items, and build an identical house using the
same plans, especially after 1925 when new
standardized sizes for building materials were
adopted.

Craftsman houses were usually front gabled,
while Bungalows were generally end gabled;
stylistic differences between the two in other
parts of the nation were not generally observed
here. In Chester County, the two architectural
types shared many common features such as
widely overhanging eaves, small chimneys,
deep front porches (sometimes incised) with
columns standing on elevated stone piers,
windows with multi-light upper sashes, and
decorative cast stone (concrete) foundation
blocks.
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207 Park Road

CapPE CoD (1930-1960)

One of the most common small-scale house
types of the mid-twentieth century was the
Cape Cod, one of several types of mid-century
tract housing. This building type was based on
a traditional New England house, and some
architectural historians consider it to be part of
the Colonial Revival movement. In its mid-
twentieth-century form, the Cape Cod was a
one-and-a-half-story house with three
symmetrical bays. The main elevation usually
features two gabled dormers on the main
elevation and a wide dormer on the rear slope.
The door was usually centered on the front,
opening under a gabled porch between paired
windows.

The house at 207 Park Road (Historic
Resource #165, pictured above) is a typical
example of the type.
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Byers Hotel, 225 Byers Road, village of Byers/Byers Station Historic Districft

CHAPTER 3

GENERAL DESIGN GUIDELINES: The Secretary of the

Interior’'s Standards for the Treatment of Historic
Properties
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SECRETARY OF THE INTERIOR’S
STANDARDS

The philosophy that guides the Village Design
Guidelines is The Secretary of the Interior's
Standards for the Treatment of Historic
Properties, commonly called the “Standards.”
The Standards is also the basis for design
guidance in the Township’s C-1 zoning district
(8200-36 Design Standards).

The Standards were established by the federal
government in 1966 as guidance for the
appropriate treatment of historic buildings
impacted by federal projects. Their usefulness
has led to their adoption throughout the field of
historic preservation.

The Standards are a list of “best practices” for
historic preservation. They are a touchstone for
all activities affecting historic buildings and
landscapes, and they help ensure that proper
care is part of the decision making process.
The Standards also guide the appearance of
new construction to reduce potential impact on
existing historic resources nearby.

When the Standards are used in the context of
a construction project involving an historic
building, they are a starting point to discuss
proposed changes to the building’s historic
character and fabric.

StaNDARD 1. A property will be used as it
was historically or be given a new use that
requires minimal change to its distinctive
materials, features, spaces, and spatial
relationships.

Standard 1 recommends compatible use in the
context of adaptive reuse and changes to
historic buildings and landscapes. It
encourages property owners to find uses that
retain and enhance historic character, not
detract from it. The work involved in reuse
projects should be carefully planned to
minimize impacts on historic features,
materials, and spaces.

STtANDARD 2. The historic character of a
property will be retained and preserved.
The removal of distinctive materials or
alteration of features, spaces, and spatial
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relationships that characterize a property
will be avoided.

Standard 2 recommends the retention and
preservation of character-defining features. It
emphasizes the importance of preserving
integrity and as much existing historic fabric as
possible. Alterations that repair or modify
existing historic fabric are preferable to those
that remove it.

STANDARD 3. Each property will be
recognized as a physical record of its time,
place, and use. Changes that create a false
sense of historical development, such as
adding conjectural features or elements
from other historic properties, will not be
undertaken.

Standard 3 focuses on authenticity and
discourages the conjectural restoration of a
property, feature, or design. It also discourages
combining and/or grafting historic features and
elements from different properties and
constructing new buildings that appear to be
historic Reconstruction should not be
attempted without adequate documentation.

StanDARD 4. Changes to a property that
have acquired historic significance in their
own right will be retained and preserved.

Standard 4 recognizes that buildings change,
and that many of these changes contribute to a
building’s historic significance. Understanding
a building’s history and development is as
important as understanding its original design,
appearance, and function. Most historic
buildings contain a visual record of their own
evolution. Changes that are significant to the
history of the building should be retained.

STANDARD 5. Distinctive materials, features,
finishes, and construction techniques or
examples of craftsmanship that
characterize a property will be preserved.

Standard 5 recommends preserving the
distinctive historic components of a building or
landscape that represent its historic character.
Workmanship, materials, construction
methods, floor plans, and architectural details
should be identified prior to undertaking work.
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STANDARD 6. Deteriorated historic features
will be repaired rather than replaced. Where
the severity of deterioration requires
replacement of a distinctive feature, the
new feature will match the old in design,
color, texture, and, where possible,
materials. Replacement of missing features
will be substantiated by documentary and
physical evidence.

Standard 6 encourages property owners to
repair historic features instead of replacing
them. In cases where deterioration makes
replacement necessary, new features should
closely match historic features being replaced.

STANDARD 7. Chemical or physical
treatments, if appropriate, will be
undertaken using the gentlest means
possible. Treatments that cause damage to
historic materials will not be used.

Standard 7 warns against using chemical and
physical treatments that can permanently
damage historic features. Sandblasting and
harsh chemical cleaning are extremely harmful
to wood and masonry surfaces because they
can destroy the material’'s physical properties
and speed deterioration.

STANDARD 8. Archeological resources will be
protected and preserved in place. If such
resources must be disturbed, mitigation
measures will be undertaken.
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Standard 8 addresses the importance of below
ground prehistoric and historic features. This is
important when a construction project involves
excavation. An assessment of a site’s
archeological potential prior to work is
recommended. If archeological resources are
present, some type of mitigation should be
considered.

STaNnDARD 9. New additions, exterior
alterations, or related new construction will
not destroy historic materials, features, and
spatial relationships that characterize the
property. The new work shall be
differentiated from the old and will be
compatible with the historic materials,
features, size, scale and proportion, and
massing to protect the integrity of the
property and its environment.

STANDARD 10. New additions and adjacent or
related new construction will be undertaken
in such a manner that, if removed in the
future, the essential form and integrity of
the historic property and its environment
would be unimpaired.

Standards 9 and 10 are linked by issues of the
compatibility and reversibility of additions,
alterations, and new construction. Both
standards are intended to minimize the
damage to historic fabric caused by building
additions, and ensure that new work will be
different from, but compatible with, existing
historic conditions.
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William Sheetz House, 102 Pottstown Pike, Eagle Virlvl;age

CHAPTER 4

DESIGN GUIDELINES FOR HISTORIC RESOURCES &
SETTINGS
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OVERVIEW

The historic buildings in the VPA were
constructed between the late eighteenth and
early twentieth centuries. They include a
variety of architectural styles prevalent during
that time. Individual building features
associated with those styles are essential to
the character and significance of each building.
Preserving these features, as well as guiding
the design of new construction and landscape
changes within the VPA, are the central
themes of these Guidelines.

Preservation of historic buildings within Eagle
and Byers will help preserve their respective
historic settings. In many buildings, features
added over time might be historically
significant to the building, and help to
document the villages’ different periods of
development.

The Guidelines are appropriate for both Eagle
and Byers. Each village is unique, and the
proper use of the Guidelines should help
preserve their respective design characteristics
and settings. Byers, for example, is more
compact and residential; Eagle is more spread
out (mainly along Pottstown Pike) and
commercial. The Guidelines are adaptable to
both settings and uses.

This chapter addresses the treatment of
historic building features, including roofs,
siding, entrances and doorways, windows, and
porches — the key character defining features
of a building’s exterior. Preservation and
appropriate maintenance of historic features
and authentic building fabric are strongly
encouraged. The first step is understanding the
feature’s relationship to the building in terms of
time period and historical significance, as well
as the design characteristics that are
significant to the feature itself.

Repair of historic features is always preferred
over replacement — significant features should
rarely, if ever, be removed. Replacement is
recommended only when existing features are
deteriorated beyond repair. Existing features
can be modified and new features can be
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added, when necessary, to accommodate
contemporary needs. Significant changes
should be limited to the side or rear facades of
buildings.

The Guidelines also apply to design changes
and new construction. The recommendations
are intended to encourage the compatible
design of buildings and additions and the
application of materials.

Gabled roofs are the most common roof type in
the VPA (Isaac D. Frame House, 124
Pottstown Pike, Eagle).

ROOFS AND RELATED FEATURES

The roof is among the most critical features of
any building. Roofs are not only important
character defining features, their function and
physical integrity are critical to a building’s
preservation.

Roofs are composed of a variety of building
elements that together function as a system.
Roof elements include various structural
elements (framing, sheathing, roofing
materials, and flashing) as well as the drainage
system. The drainage system includes drains,
gutters, scuppers, downspouts, and splash
blocks or piping that convey water away from
the building. Together they serve a critical
functional purpose and important design
features. Providing a weather-tight roof and



properly functioning drainage system should
be addressed before any other concern.

Gable roofs are the most common roof type
within the VPA. Historically, most roofs were
likely covered with wood or slate shingles.
Today, most roofs have been covered with
contemporary asphalt shingles. However, the
Todd or Sheetz house at the corner of Byers
Road and Pottstown Pike in Eagle has a fine
example of a slate roof. Many roofs have
design features such as dormers (various
configurations) as well as complicated ridge,
valley, and flashing arrangements. Chimneys
are present on most historic buildings, though
they tend to be simple and utilitarian.

It is of primary importance that roofing systems
be properly maintained. If not, damage that
occurs to concealed roof and wall structures
due to water penetration may go unnoticed for
years. Wood members will rot (especially at
bearing points), metal elements will rust and
expand, and masonry will deteriorate and
crack. By the time these conditions become
apparent, the required repairs will be much
more costly than had the roof been properly
maintained. Regular and ongoing roof
maintenance is critical to the preservation of
historic buildings.

Roof Design and Configuration

a. Preservation: Preserve roofs and roof
elements that are significant to a building’s
historic character, including form, shape,
pitch, materials, and decorative features
such as gables, dormers, turrets, and
chimneys.

b. Gable and Eave Details: Preserve historic
detailing at gable ends, cornices, barge
boards, and eaves. Leave historically-
exposed rafter ends and eaves open and
uncovered.

c. Removals: Only roof elements that are not
historic or heavily deteriorated should be
removed.

d. Deteriorated Features: Deteriorated roof
features and detailing that require
replacement should be replaced with
features that match the material, form,
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shape, function, historic polychromatic
features (specifically slate roofs) and size
of the original.

Roof-top Additions; Roof-top additions or
decks, other than appropriately scaled
dormers, discussed below, are not
appropriate on existing historic buildings
within the VPA.

Roof Maintenance and Repair
a. Annual Inspection: Inspect roofs on an

annual basis to ensure all roof surfaces,
flashing, gutters, and downspouts are
watertight and draining properly. Clean
gutters, downspouts, and areas with
flashing every spring and fall at minimum to
remove leaves and debris. Check that
flashing is intact at dormers, chimneys,
parapets, and projections as well as along
valleys created by intersecting slopes.

Timely Repair: Repair leaking roofs as
soon as possible. If repairs are not made
quickly, adjacent building materials will
rapidly deteriorate.

Temporary Coverings: When faced with a
leaking roof, protect materials with
temporary coverings, such as tarps or roll
roofing, until permanent repairs can be
made. Temporary coverings will help slow
deterioration of surrounding building
materials.

Selective Repair: Whenever possible,
selectively repair deteriorated sections of
historic roofing material rather than
completely replacing the roof.
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A properly maintained roof and drainage
system will help protect fine historic detailing,
such as the molded cornice and eave pictured
here. (Pearson House, 114 Pottstown Pike).

Roofing Replacement

a. Historic Roofing: Whenever possible,
replace historic roofing materials such as
slate or metal with new materials that
match the existing.

b. Slate Roofs: Slate roofs are present on at
least one building in the VPA and should
be preserved whenever possible. Slate
roofs were installed historically for their
visual appeal and longevity. Slate varies in
color, shape, pattern, and detailing, and
should be replaced in-kind, from the same
guarry or geologic formation, if possible.
Generally, replacement of individual slates
should be undertaken before replacement
of the entire roof.

c. Substitute Materials: When in-kind
replacement of historic roofing materials is
not feasible, install substitute materials that
are visually, physically, and chemically
compatible with the historic roof materials.
New materials should match historic
materials in color, texture, size, shape,
profile, and general appearance. For
example, synthetic slate may be
appropriate provided the visual
characteristics of the replacement are
similar to the historic roof.

d. Metal Replacement: Replacement metal
roofing should match the original metal roof
in layout, configuration, and appearance of
the seams and trim.

e. Metal Replacement of Shingle Roofs:
Replacement of conventional shingle roofs
with new metal roofing may be appropriate
provided that the new metal roofing
approximates the appearance of historic
standing seam metal roofs and that roof
colors are restrained and compatible with
the character of the building and/or the
VPA.

f. Wood Shingles: Though few in number in
the VPA, wood shingles should be replaced
in-kind. Replacing asphalt roofs with wood
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shingles is generally acceptable.

Asphalt Shingles: Contemporary asphalt
shingles are an appropriate roofing material
for pitched roofs throughout the VPA. In
general, shingle colors should be dark
grey, brown, or black. Light-colored
shingles are not appropriate.

Few wood shingle roofs remain in the VPA.

Flat Roofs: Flat or gently sloping roofs not
visible from the ground may be replaced
with appropriate contemporary roofing
systems such as EPDM/rubber membrane
roofing.

Removals and Substrates: When
replacing roofing, remove all existing
roofing material and inspect and repair
roofing substrates, such as wood and
waterproof underlayment. New roofing
should never be applied over old roofing.

Protection: During roof replacement,
protect adjacent historic features such as
dormers, cornices, eaves, trim, windows,
and chimneys from possible construction
damage.

Roof Reconstruction

a. Reconstruction: When historic roof

features are to be replaced or when
missing features are to be reconstructed,
use physical and/or historical
documentation to accurately ascertain their
materials, form, and detailing. When
sufficient evidence is not available, design
new roofs and roof features to be
compatible with the architectural character
of the building.



b. Documentation: Document any existing
historic roof feature that is to be removed,
replaced, or reconstructed with
photographs prior to the removal.

Cross-gabled roofs, as pictured, are not
common on historic buildings within the VPA.
Note the shed dormer at the rear of the
building. (Joseph Grow House, 230 Byers
Road).

Dormers

a. New Dormers: Gable and shed roofed
dormers of various types are common
throughout the VPA. Some are original, but
some may have been added to create
usable space at the attic level. The addition
of new dormers to existing roofs may thus
be appropriate.

b. Primary Facades: Dormers should not be
installed on primary facades if they were
not historically present on the facade.

c. Secondary Facades: New dormers may
be constructed on secondary or rear
facades provided they are appropriately
sized and located and do not dramatically
alter the character of the roof and the
building.

d. Dormer Design: New dormers should be
appropriately scaled and located to
maintain the dominant roof form. Locate
dormers away from top, side, and eave
lines so that the overall roof form is visually
apparent. Use matching or complementary
materials, forms, and detailing to those of
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other portions of the building. New dormers
should limit the removal of historic material
and should not damage or visually obscure
other historic building fabric.

e. Windows: Windows in new dormers
should complement the character of
historic windows in the building, though
they need not precisely replicate them.

f. Maintenance: Maintain dormers in good
condition for appearance and to prevent
water infiltration. Pay special attention to
flashing locations where the dormer meets
the roof.

g. Synthetic Materials: Synthetic siding and
trim materials such as cement fiber board
and polymers may be used for new or
existing dormers that are difficult to access,
inspect, and maintain. Vinyl and aluminum
siding are not recommended. See the
section on Wood Siding, Details, and Trim,
below, for appropriate use.

Contemporary K-style (molding shaped) gutter
was installed on these buildings.

Gutters and Downspouts

a. Preserve and Maintain: Preserve and
maintain historic gutters, downspouts, and
related features on buildings where they
are character defining features.

b. Replacement: Where historic gutters or
downspouts are missing or must be
replaced, the new gutters and downspouts
should match the historic ones in type,
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material, profile, color, and finish.

c. Missing Downspouts: Replace missing or
damaged downspouts as quickly as
possible to prevent damage to walls, trim,
foundations, and interiors.

d. Historic Detailing: Preserve and retain
historic building details at eaves, walls, and
other locations when installing new or
replacement gutters. Do not remove, alter,
damage, or obscure historic detailing.

e. New Gutters: New gutters and
downspouts can be installed on historic
buildings where they have not existed
before when the gutters and downspouts
are needed to prevent damage to other
historic building features such as wood or
masonry walls and trim, or for safety
reasons.

f. Design: The style and material of new
gutters and downspouts should be
sensitive to the historic roof characteristics,
including roof edge, cornice, and trim. Half-
round gutters and round downspouts are
preferred. Contemporary K-style gutters
may be appropriate in some locations.

g. Built-in Gutters: Preserve built-in gutters
whenever possible. Where built-in gutters
are poorly designed and causing damage
to the eave, cornice, or wall, replacement
may be considered.

h. Replacing Built-in Gutters: Where built-in
gutters are to be replaced by hanging
gutters, the built-in gutters should be roofed
over and the hanging gutters attached to
the fascia board at the eaves of the roof.

i. Materials: Various metals are available for
gutters and downspouts, including copper,
terne, aluminum, and galvanized metal.
Metal painted or baked finishes should
complement the color of the historic
building. Vinyl gutters and downspouts are
not recommended.

j.  Ground Level: Direct downspouts to
convey water away from the building
foundation at ground level. Grade soil to
slope away from the building and use
splash blocks, extenders, underground
piping, or other means as necessary.
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Skylights

a.

Skylight Location: Skylights may be
installed preferably located facing the rear
of the building. Skylights may be installed
on side-facing roof planes provided they
are limited in size and number and do not
adversely affect the character and
appearance of the building. Skylights
should not be installed on primary facades
facing the street.

Skylight Type: Skylights should be flat,
low, and flush with the roof plane (not
“domed” type). Skylight frames should be
similar in color to that of the roofing
material.

Mechanical Elements

a.

Equipment: Modern rooftop elements,
such as mechanical units, vents, ducts,
solar panels, antennae, and satellite
dishes, when necessary, should be located
at the rear of the building such that they are
not visible from the street. Where
prominently visible and where and if
architecturally appropriate, install a visual
buffer.

Bathroom Vents: Bathroom vents may be
installed where needed on any roof surface
but should be of material and color to
minimize their appearance.

Chimneys

a.

147

Inspection: Chimneys should be inspected
annually. Ideally, inspections should be
conducted from the roof during dry
weather. Preliminary inspections can take
place from the ground.

Condition: Evidence of movement,
leaning, or cracking should be addressed
immediately. These issues can lead to
other material and architectural problems. If
a chimney appears unstable, a structural
engineer should be consulted to determine
an appropriate treatment.

Chimney Repair: Chimney repairs and



replacement should always be undertaken
by a professional experienced in historic
masonry. Retain masonry coursing
(patterns in rows of laid brick), ornamental
brickwork, corbelling (projecting courses of
brick) and any decorative features during
chimney repair. See the Masonry section of
these guidelines.

d. Missing Materials: Missing chimney
materials should be replaced and matched
in-kind.

e. Stucco: Stucco veneers can show cracks
and holes over time. These should be
patched immediately as they can quickly
lead to larger cracks where moisture can
accumulate.

f. Reconstruction: Where severe structural
issues cause a safety concern or building
issue, the chimney should be documented,
dismantled and reconstructed to match the
original. Existing materials should be
salvaged when possible for reuse.

g. Cap Unused Chimneys: Cap unused
historic chimneys with an appropriate
material, such as flagstone or thin concrete
slab, to keep water out. Contemporary
metal cap flashing may be appropriate as
long as it does not adversely affect the
historic appearance of the building.

h. Decorative Chimney Caps: Where
chimney caps are a visible design detail,
replace the historic materials to match
existing.

Open mortar joints may allow water to
penetrate and deteriorate the brickwork.
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Common utilitarian chimney with originEI brick
and terra cotta chimney pot.

A variety of metal cap types have been
installed on chimneys, not historic but
acceptable for fire safety. This metal vent
system is part of a rebuilt chimney with brick
reasonably similar to the appearance of
historic brick.
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A masonry plate was added to the top of this
corbelled brick chimney to retard downdrafts
and repel water. Although altering the historic
appearance of the chimney, the design
treatment is appropriate.

WOOD SIDING, DETAILS, AND
TRIM

Wood was one of the predominant material
used in the construction and exterior detailing
of residences within the VPA, however much of
it is now covered with synthetic siding. Wood
siding was mainly horizontal clapboard, which
as noted, is often covered by aluminum or vinyl
siding replicating the wood clapboard beneath.
Wood was and still is commonly used for trim,
eaves, bargeboards, gable elements,
moldings, columns, and other exterior features.

Wood siding conveys the texture and feel of
the building’s exterior particularly when
augmented by fine wood detailing. The first
goal regarding the treatment of exterior
woodwork is the preservation of authentic
historic building fabric.
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Many types of wood elements are found
throughout the VPA. This house has wooden
eaves, brackets, siding, and shutters.

Wood siding protects a building’s underlying
structural framing and interior materials from
weather, primarily by shedding rain and wind-
blown water, but also by withstanding the
effects of intense sunlight. Siding must be
permeable to water vapor, allowing the vapor
to pass from the interior of the building to the
exterior. Siding that fails to allow the passage
of water vapor will be susceptible to
condensation within the wall with resulting
deterioration, rot, and peeling paint.

Historically, wood siding was installed over
wood board sheathing. By the early twentieth
century, the sheathing was usually covered
with building paper that was resistant to water
penetrating from the exterior but permeable to
the passage of water vapor from the interior.
Today, this function is performed by synthetic
materials such as Tyvek. The wood siding
serves as the first line of defense against rain
water while the building sheathing is the final
line of defense. The overlapping joints of wood
siding should never be caulked or have sealant
installed. The open joints allow the passage of
the interior water vapor. If they are sealed, the
water will pass through the wood causing the
delamination of its painted coating.

Wood siding and detailing should be protected
from deterioration by water with properly
applied paint. When thus protected and
properly maintained, wood siding is durable,
serviceable, and can last indefinitely.



Historic Wood Siding and Trim

a. Preservation: Retain, repair, and maintain
authentic wood siding, trim, and detailing
that is significant to the historic character of
a building.

b. Repair: When wood siding or trim
experiences deterioration, it is preferable to
repair the element in place by removal of
the deteriorated portion only and patching
with new wood to match or an epoxy
consolidant. Retain historic materials to the
greatest extent possible.

c. Replacement: When wood siding or trim is
deteriorated beyond repair, replacement
wood should match the original the same
type or species (if possible), width, profile,
shape, and appearance. Deterioration is
evident when the surface of the wood is
soft, rotted, and unstable.

/ : S
Decorative wood quoins at corners are
commonly found in Byers. This Italianate
feature should be maintained as much as
possible, and if elements of the original wood
must be replaced, it is recommended to have
replacement wood of the same shape and
character.

d. Substitute Materials: If substitute
materials are necessary, they should
convey the same visual appearance of the
original feature, including size, shape and
texture. Cement fiber products, such as
Hardie Plank, is an appropriate substitute,
as is Diamond Kote, an engineered wood
product. Vinyl and aluminum are generally
not recommended, but may be a
reasonable alternative in certain
circumstances.
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Flashing Repairs: Repair flashing, gutters
and cracks in siding to reduce deterioration
of historic wood siding and other elements
due to water penetration.

Missing Features: If a wood feature is
missing, replace it with a new feature
based on accurate documentation of the
original, or a new design compatible in
style, scale, size, material, and texture with
the historic building and neighboring area
of the VPA.

Authenticity: Do not introduce new wood
features or details that create a false
historical appearance.

Painted Coatings: Protect historic exterior
woodwork from weathering due to rain or
sun with a properly applied painted coating.
Maintain painted wood surfaces in good
condition. Remove peeling paint and
repaint when necessary. Insure the
overlapping siding boards are not sealed
with paint (or caulked), to allow water vapor
to escape from the interior.

Paint Removal: Removal of older layers of
intact paint is not recommended but if
undertaken, carefully remove older paint by
thermal means or a mild chemical stripper.

Power Washing: Power washing of
exterior wood walls or detailing is not
recommended. Power washing causes
exposed wood to absorb significant
amounts of moisture. The absorbed
moisture will cause paint failure, especially
if it is applied while the wood is still damp.
Power washing raises wood grain and
drives water into the building’s frame.

Paint Application: Apply paint with a
brush; do not spray. Brushing results in a
thicker coat with better adhesion than
spraying or rolling.

Natural Finishes: Do not strip paint from
existing features to bare wood for
application of clear stains or natural
finishes.
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m. Sealant: Sealant should be installed at
vertical joints where wood meets a
dissimilar material. Do not apply sealant or
caulk to the horizontal joints in wood siding.

Covering Wood Siding

Synthetic sidings such as vinyl and aluminum
are not recommended for use on historic
buildings, especially as a covering over
authentic wood elements. Over time, synthetic
coverings degrade, require replacement, and
could be more expensive than proper
maintenance of wood siding. Synthetic
coverings may prevent proper ventilation of the
wall, causing water to condense and build up
on the interior. Because they do not show
deterioration, synthetic sidings can mask
deterioration that may be occurring to materials
underneath.

a. Preservation: Retention and exposure of
authentic wood siding and detailing is
always preferred over the installation of
synthetic coverings.

b. Coverings: Artificial stone, stucco, asphalt
shingles, and vertical plywood siding are
also not appropriate materials to cover
wood siding or other features on historic
buildings.

c. Removal of Coverings: When authentic
siding and detailing have previously been
covered with other materials, consider
exposing and restoring the authentic wood
elements beneath.

d. Existing Synthetic Siding: Existing
synthetic siding, such as aluminum, vinyl or
fiber cement can be repaired in-kind.

Replacement Synthetic Materials

a. Preservation: Synthetic materials such as
cement fiber siding can be used as
replacement for wood siding, if repair or
replacement of the historic wood siding is
not feasible.

b. Complex Details: Glass fiber reinforced
concrete is an appropriate material for the
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replication of complex detailed elements of
a historic building when the authentic
elements are deteriorated or missing and
must be replaced.

c. Vulnerable Locations: In rare and specific

circumstances, the use of cement board,
polymers, or fly ash composites or other
materials as a replacement for deteriorated
or vulnerable wood may be appropriate
where conditions are unusually susceptible
to damage or deterioration and difficult to
properly maintain.

Synthetic Materials for New Additions

a. Synthetic Materials: Synthetic materials
such as cement board, polymers, or fly ash
composites may be used to simulate wood
siding and details in new additions.

b. Aluminum and Vinyl Siding: Aluminum
siding or vinyl siding may be appropriate for
new construction in locations remote from
the main views of a historic building, such
as the rear of a building or on new dormers
on the side or rear of a building’s roof.
Aluminum and vinyl siding are generally not
recommended elsewhere, aside from in-
kind repair and replacement.

ENTRANCES AND DOORWAYS

Entrances and doorways are among the most
visible and character defining features of a
historic building. Within the VPA, mast principal
entrances face the street and are prominent
due to the close proximity of buildings to the
public way. They often include walks, steps,
small porches or sheltering hoods, doorways,
sidelights, and other features. Historic
entrances should never be abandoned or filled
in even when rarely used.



Historic entrances of the Byers Hotel.

Doorways are comprised of frames, sills,
doors, hardware, sidelights, and other features
and can become worn through constant use.
Over time, small problems such as sticking
doors, missing fasteners, broken glass, or
worn finishes can make historic doors seem
unattractive, sometimes leading to more
serious deterioration. However, historic doors
and doorways are usually better built than
contemporary products and should be
preserved and maintained. Historic wood doors
are typically built of harder and heavier wood
than commonly in use today and are thicker
and more substantial. Regular maintenance
can be as simple as cleaning, caring of
hardware, limited paint removal, and
application of protective coatings. Repair of an
existing historic door is often more cost
effective than replacing it with a new one.

Historic Entrances

a. Preservation: Preserve, repair, and
maintain historic entrances that are
significant to the building and contribute to
the building’s architectural character.

b. Entrance Components: Preserve and
retain the components of historic entrances
such as walks, steps, railings, porches,
hoods, posts, columns, doorways, and
detailing, if historic.

c. Primary Entrances: Preserve and retain
the primary entrances of buildings in their
historic configurations. Later changes to
entrances that have become significant to
the building should be retained.
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Entrances play a strong role in the visual
character of historic buildings (Eliza March
House, 181 Byers Road).

d. Secondary Entrances: Preserve and
retain secondary entrances on the side and
rear of buildings to the maximum extent
possible. Alterations to secondary
entrances should be compatible with the
character of the entrance and the building,
as with any addition or alteration to a
historic building.

e. Closing Historic Entrances: Removing,
closing or filling-in historic entrances is not
recommended. Preserve historic entrances
and their contributing features even when
no longer in use to preserve character and
significance of the facade.

f. New Entrances: Do not create hew
entrances on primary facades. If needed,
locate new entrances on side or rear
facades in locations that will result in a
minimal loss of historic materials and
features. Design new entrances to be
compatible in size, scale, shape,
proportion, material, and massing with the
existing building features.

g. Enclosure: Do not add enclosed exterior
vestibules to primary entrances. Enclosed
vestibules may be added to secondary
entrances but should be compatible with
the character of the building.
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Historic Doorways and Detailing

a. Preservation: Preserve, repair, and

Wood basemAent do-or.
d.

maintain historic doorways and doorway
components such as doorframes, sills,
doors, hardware, sidelights, fanlights, and
other features.

Retain Historic Doors: Retain historic
doors whenever possible. Do not replace a
historic door if repair and maintenance can
improve its performance and preserve its
physical and historical integrity.

Replacement Doors: Historic doors that
are deteriorated beyond repair and non-
historic doors should be replaced with new
doors that are architecturally appropriate to
the character and period of the building.

o VR L R

Replication: When possible, where
existing doors are to be replaced and
historical evidence is available, install new
doors that replicate the design, detailing,
arrangement of paneling, and glazing of the
historic doors.

Inappropriate Doors: When replacing
non-original, non-historic doors, select new
doors whose designs are compatible with
the building’s style and architectural
features.

Doorway Configuration: Maintain the
original size, shape, and configuration of
the historic doorway.

Doorway Alterations: Where doorways
are to be altered for functional or other
purposes, such as to add a vestibule to a
secondary entrance, retain as much
original historic fabric and detailing as
possible. Design alterations to include and
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respect historic elements, materials, and
configurations.

h. Missing Features: Use historical
documentation when reconstructing a
missing doorway feature. If no sufficient
evidence available, a contemporary
design should be installed that is
compatible with the architectural
character of the building.

|
—
[— =]
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Historic wood doorway with solid paneled
Italianate style door on the Todd House,
displaying divided sidelights, transom,
wood trim and wooden quoins.

i. Historic Hardware: Retain and
maintain historic door hardware to the
maximum extent possible.

J. Weather Stripping: When needed,
install weather stripping around door
frames to increase energy efficiency
and help protect a door’s historic
features. New weather stripping should
not alter the character or appearance of
the doorway.

Storm and Screen Doors

a. Storm Doors: Storm or screen doors may
be installed at historic doorways to improve



thermal performance and/or ventilation.

b. Wood Storm Doors: Wood storm or
screen doors custom fabricated to fit the
historic door frame are preferred, especially
for primary entrances. Determine whether
the doorway was originally designed to
accommodate storm or screen doors and
work with the designed configuration.

d. Matching Existing Doorways: New storm
and screen doors should match the size
and shape of the door opening, use a
narrow-frame design with clear glass
(and/or screen) that enables the inner door
to be mostly visible and a finish that
matches or complements the inner door.

WINDOWS AND WINDOW
TREATMENTS

Windows are among the most significant and
character defining features of a building. Their
preservation and treatment should be a high
priority. The arrangement of windows on a
building’s facade is a key aspect of its
architectural design. The manner in which
individual windows are composed - their type,
organization, function, operation, and internal
division - are distinguishing elements of the
building’s architectural expression and are
often specifically characteristic of the style and
era of its construction.

The preservation of historic windows should be
a priority. Historic windows should not be
replaced unless they are deteriorated to such
an extent that reasonable repair and
rehabilitation are not possible or economically
feasible. The most common type of window
within the VPA is the wood double hung sash
window, common to residential construction
since 1725.
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Typical Italianate style, two-over-two sash
window with arched head, authentic flanking
shutters shaped to fit, and decorative cap trim
and surround.

When properly maintained, historic wood
double hung windows can last indefinitely.
Historic wood windows are usually built better
than new replacement windows and can often
be repaired to working order. Because they are
better constructed, they may be more cost
effective over the long run. Historic windows
can also be made as energy efficient as new
windows through the installation of weather
stripping and, if desired, storm windows.

Options for window repair should be assessed
before replacement windows are considered.
Repair is preferable over replacement. Often,
windows that look like they are in poor
condition are in fact repairable. Consulting with
a historic preservation professional is
recommended. If replacement windows are
necessary, the new windows should match the
type, size, and appearance of the historic
windows.
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Historic Windows — Preservation,
Repair, Replacement

a. Preservation: As a high priority and when
possible, retain, preserve, and maintain
authentic original or historic windows.

b. Later Windows: Retain later replacement
windows from the various periods within
the VPA unless the windows negatively
impact the character and use of the
building.

c. Window Elements: Retain the elements of
preserved windows that contribute to a
building’s architectural character. These
may include frames, sash, muntins,
glazing, hardware, sills, lintels, and other
features. Alteration or removal of such
features diminishes a building's
architectural integrity.

Windows are among the most visible and
significant character defining features of a
building (A. M. F. Stiteler House, 211 Byers
Road, prior to a fire and subsequent demolition
in 2024).

d. Window Deterioration: Windows
significant to the historic development of a
building should not be replaced unless they
are missing or deteriorated beyond feasible
repair. Peeling paint, broken glass, stuck
sash, and high air infiltration are all
problems that can be remedied and do not
constitute valid reasons for replacement.

e. Window Repair: Repair historic windows,
retaining original materials and fabrication
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techniques. Replace missing or broken
pieces in-kind. Epoxy consolidates may be
used to strengthen and save deteriorated
wood at frames and sills.

Period windows such as this Prairie window in
Byers contribute to the historic appearance of many
historic houses. These windows should be retained
as much as possible, particularly on the main
elevation of the house (Woodland House).

f. Limited Replacement: Avoid replacing an
entire window if limited replacement of
deteriorated parts is possible. Many
elements that are particularly susceptible to
weathering, such as muntins, can be
replaced without replacing the whole
window. Use surviving prototypes to
reconstruct missing window elements.
Replacement elements should be visually,
chemically, and physically compatible with
the remaining portions of the window.



acceptable for application to historic
windows because they not only provide
thermal insulation, but also help protect
and preserve the historic windows, even
though they may somewhat alter exterior
appearance.

c. Storm Window Design: Exterior storm
windows should match the full size and the
shape of the historic window. The size and
locations of storm windows and screen rails
should match those of the historic window
sash behind. Storm window finishes should

- be selected to match the color of the
Some buildings within the VPA appear to retain historic window frame.

authentic historic windows and detailing dating
to the period of their construction (Todd House, d. Interior Storm Windows: Various types of
Byers Station Historic District interior storm windows may be considered

and generally do not affect the exterior
appearance of the building. Fixed and
removable magnetic storm windows are
inexpensive, fully reversible, and may be
removed during seasons when windows
should be operable.

g. Window Hardware: Window hardware
and operating mechanisms should be
retained but are often in need of repair.
Elements such as the sash locks,
cords, and weights of historic wood
double hung windows can be repaired
and, if necessary, replaced in-kind.

h. Window Openings: Enlarging, reducing,
or filling in historic window openings is not
appropriate on the main facades of historic
buildings, and should be avoided on all
facades if possible.

Storm Windows

a. Storm Window Types: Exterior and
interior storm windows are appropriate for
installation on historic buildings should they
be desired to increase thermal
performance.

3

This exterior metal storm window is discretely
mounted on the historic window frame,

b. Exterior Storm Windows: Conventional matching its size, and is barely visible.

exterior metal storm windows are
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Replacement Windows

a.

Replacement: Replace historic windows
that are severely deteriorated and cannot
be repaired; or that are missing; or that
have already been replaced with windows
that are not historically significant to the
building and are inappropriate to its
character. Replacement windows should
closely match the historic windows being
replaced.

Reproduction Windows: Whenever
possible, replacement windows should
closely match the appearance of the
historic windows that were present. It is
preferable that replacement windows be
accurate reproductions of historic windows
using historical, pictorial, and physical
documentation in their design.

Manufactured Windows: When the
installation of accurate reproduction
windows is not the selected option, a new
similar and compatible manufactured
window may be installed provided that the
new replacement window is consistent with
the historic character of the building.

Research: Where historic windows are not
present to provide a model, undertake
research to determine the most historically
appropriate configuration and profile of the
replacement window.

Replacement Sash: When possible,
replace only the sash of the window,
leaving the historic frame and windowsill
intact. Install weather stripping between the
new sash and the historic frame to
enhance thermal performance. In many
cases, thin insulating glass can be installed
in the sash while retaining accurate historic
muntin profiles.

Window Size: New windows should be

custom fabricated to match the full size of
the historic window openings. Do not install
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new windows that are smaller than the full
size of the historic window opening.

Replacement windows should match the full
size of the historic window opening.

g.
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Frame, Sill, and Trim: When installing
replacement window units, modify or
remove the existing frame to allow the new
frame to match the existing size and
location. Remove and reinstall interior and
exterior trim to allow for placement of the
new window. Retain existing sills or match
existing sill detailing.

Window Material and Finish: It is
preferable that historic wood windows be
replaced with new wood windows with a
painted finish. However, certain types of
manufactured windows with metal-clad
sash or factory-coated wood may also be
appropriate.

Vinyl: Vinyl replacement windows are
generally not appropriate as replacements
for historic windows because they are
generally incompatible in appearance with
historic buildings in the VPA.



j.  Simulated Divided Lights: Simulated
divided lights, whether “pop-in” or
permanent, located on the inside of the
sash, are not appropriate for houses older
than 1955.

k. Window Type and Configuration:
Installation of replacement windows of the
same type, sash configuration, and
operation as the historic windows is
generally appropriate. Historic double hung
windows should be replaced with new
double hung windows; historic casement
windows should be replaced with new
casement windows; historic awning
windows should be replaced with new
awning windows; historic fixed windows
should be replaced with new fixed
windows.

[. Insulating Glass: The use of insulating
glass to increase the thermal performance
of windows may be appropriate. Minimize
glass thickness to approximate the
appearance of historic panes.

?////
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Authentic wood reproduction windows are
preferred, although manufactured wood
windows with finished metal cladding or
factory-coatings may be appropriate.
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Historic muntin (divider) configurations should
be used in the replacement windows, with
profiles and details that replicate the historic
appearance as closely as possible.

m. Muntins: Match the muntin (divider)
configuration of the historic windows being
replaced or what is appropriate for the style
of the building. The use of true divided
lights is preferred. However, certain types
of false muntins simulating divided lights
may be appropriate provided they are
integral to the sash design and located, at
a minimum, on the exterior of the sash.
They should not easily be identified as a
false or simulated feature.

n. Inappropriate Window Types: Installing
new contemporary windows that do not
match the character of the historic building,
such as stock residential windows, bay or
picture windows, glass block, Jalousie
windows are generally not appropriate.

Shutters

a. Preservation: Retain, preserve, and
maintain historic shutters and shutter
hardware when they are present. Retain
shutter hardware even when shutters are
missing.

b. Shutter Installation: The installation of
historically appropriate shutters on historic
windows is encouraged. In general, install
shutters only where they existed historically
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and where appropriate to the architectural
style of the house.

c. Shutter Size and Configuration: New
shutters should match the height and width
of the window opening where they are
being installed. Shutters should be
mounted to be operational or appear to be
operational.

d. Shutter Materials and Design: Shutters
should be of wood construction, but high-
end composites closely simulating wood
may be appropriate, and either one should
be protected with a painted coating. Shutter
form and design should be similar to what
existed historically, if known. Panels on
historic shutters relate to the sizes of
panels on the front door.

Shutters should match the height and width of
the window opening and be operable or at
least appear to be operable.
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Historic shutter hardware such as this metal
pintle should be preserved even when not
used.

Faux shutters are not recommended.

When information is not available, design
shutters to be appropriate to the period and
style of the historic building.

e. Inappropriate Locations: Do not install
shutters on windows that would not have
had them, such as bay windows, casement
windows, or fixed windows.

f. Inappropriate Sizes: Do not install
shutters that do not match the size and
shape of the window on which they are
installed.



g. Shutter Mounting: Install shutters with
shutter hardware typical of the period of the
building. Do not screw, bolt, or attach
shutters directly onto building walls without
appropriate hardware. Shutters should
stand slightly off the wall and window frame
surfaces.

New Window Openings in an Existing
Historic Facade

a. New Window Openings: New window
openings should not be added to the
primary facades. If necessary, new
windows should only be added to side
or rear facades that are not readily
visible from the street.

b. New Window Design: If new window
openings are added to a side or rear
facade, the type, size, placement, and
detailing of the windows should be
complementary with the design and
detailing of the existing facade.

= et — o = = =
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In this example, despite the presence of
authentic shutter hardware on the frame,
shutters are mounted flat on the walls adjacent
to the window, which could have been avoided.

VILLAGE DESIGN GUIDELINES - page 39

160

HISTORIC PORCHES

Porches are a significant character defining
feature of buildings within the VPA and are
present on both primary and secondary
facades. Their preservation helps maintain the
character of the building and streetscape. In
some cases, they were added to earlier
buildings but remain significant to the building’s
historical development. They were common to
buildings in the nineteenth and early twentieth
centuries, before the introduction of air
conditioning.

Typically, porches feature common
architectural elements, such as a sheltering
roof structure, brackets os spandrels, posts,
railings, floor assemblies, and steps. The
design and detailing of the porch usually reflect
the architectural style and treatment prevalent
elsewhere on the building. Porches contribute
to the architectural integrity of a building and
should be preserved. Generally constructed of
wood, porches can deteriorate quickly due to
exposure to the elements. Regular
maintenance and upkeep is necessary to
address deterioration before it escalates to a
large-scale issue.

This fine porch is a major expressive detail of
the Italianate style (Emeretta Green House,
219 Byers Road).
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a. Preservation: Preserve, repair, and
maintain historic porches associated with
buildings within the VPA.

b. Repair: Repair damaged or deteriorated
elements of historic porches. Repair is
always preferred over replacement, and
limited replacement of deteriorated
elements is always preferred over complete
replacement of an entire porch.

c. Replacement: When deteriorated beyond
repair, individual porch elements should be
replaced in-kind, where feasible, to match
original visual and physical properties,
including materials, design, and scale.

d. Posts and Railings: Porch posts, railings,
balusters, and handrails are functional and
decorative and should be preserved and
maintained. Damaged or deteriorated
porch posts and railings should be
repaired, when possible, rather than
replaced.
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Interesting historic porch details like this
starburst should be carefully maintained and
preserved.

Historic porch details often disappear when a
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porch is rebuilt because the various elements
are no longer in production or expensive to
replicate.

Wood porches are prominent features of many
houses within the VPA. Exposed to the
weather, their wood features require ongoing
maintenance and occasional repair and
replacement (Woodland House, 204 Byers
Road, Byers Station Historic District).

e. Porch Ceilings: Repair and replacement
of porch ceilings should be based on their
historic prototypes and should be
undertaken in-kind. Sections of damaged
or deteriorated ceilings should be
completely removed prior to installation of
the new material. New work should never
be installed over damaged material or
obscure historic features that contribute to
the building’s character.

f. Replacement Materials: Cedar, which is
highly weather resistant, is an appropriate
replacement material for posts, railings,
and decorative woodwork for porches.
When used, it or any wood or other
material should be painted. Unpainted
wood, even pressure treated wood, is not
appropriate.



An appropriate example of a rebuilt porch.

g. Contemporary Materials: Replacing
historic wood posts or railings with
incompatible contemporary plastic or metal
columns, posts, railings, or balusters, is not
recommended.

h. Conjectural Features: Conjectural
features should not be added to a historic
porch unless there is evidence that they
were originally present.

i. Replacement in Entirety: If a historic
porch is severely deteriorated or
structurally unsound, when feasible the
entire porch may be removed and replaced
in-kind. New work should closely match
historic conditions. Replacement posts,
railings and balusters should match in
material, profile, and configuration.

j-  Porch Additions: New porches may be
added to side or rear facades but should be
designed to complement the historic
building with similar configurations and
detailing. Porches should not be added to a
primary facade if the building did not
historically have a porch.
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Historic front paréh on the Greek Revival-st;ie
Butler House (122 Pottstown Pike, Eagle).
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This porch has two-dimensional balusters,
which were popular during the 1870s and
1880s. These balusters are character-defining
elements of the porch and contribute to the
building’s original appearance. Also note the
skirt enclosing the crawlspace beneath the
porch (Sheetz House, 102 Pottstown Pike,
Eagle).

Porch Flooring

a. Porch Flooring: Wood porch floors can
wear and weather quickly, depending on
use and exposure. Replacing limited
sections of deteriorated flooring is
preferable to total replacement.
Replacement floorboards should closely
match the dimensions of historic wood
floorboards, which were typically between
34- and 1-inch thick.

b. Replacement Floor Materials: Mahogany,
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which is very hard, is a good material for
replacing wood porch flooring and may be
stained or painted. Synthetic flooring
materials such as polymers are not
encouraged. Treated lumber may be used
for structural elements and elements in
contact with masonry in the reconstruction
of porches; though if exposed to view, it
should be painted.

c. Floor Installation: Wood porch flooring
should be laid perpendicular to the building
wall and extend to the drip edge of the
porch. A minimal slope away from the
building to facilitate drainage is needed. A

maximum gap of 1/16-inch should be left Lt

between boards to allow for expansion. Porch with a lattice skirt.

Boards should be fastened with screws, not

nails, to prevent cupping and bouncing. Porch Steps

Wood edging should be applied to the _

exposed ends of floorboards to prevent a. Wood Steps: Wood steps on nineteenth

moisture from entering the end grain. century buildings may have been replaced

Surface coatings such as paint and stains a number of times over the building’s

that help prolong the color and condition of lifetime due to wear and exposure. The

the wood are appropriate. replacement of wood steps should be
based on physical evidence and historic

d. Crawlspace Enclosure (Skirt): The use of documentation if available, and not

semi-open materials such as wood lattice necessarily the current steps, which may

and grills to enclose the space between a not be an accurate copy of the original.

porch floor and the ground, providing o

adequate ventilation, is appropriate. b. Stone Base:_ To con_trol the deterioration of

Enclosures should be designed to be wood steps, installation of a stone or

visually appropriate to existing porch concrete pllnth (base) underneath the steps

detailing. Avoid direct contact between structure is recommended. Not only does it

wood members and the ground. support the bottom of the steps, but

prevents the wood from resting on the soil.

c. Masonry Steps: Masonry steps may be
found in the VPA. Treatment and repair
should follow the recommendations
contained in the masonry section of these
guidelines.

VILLAGE DESIGN GUIDELINES — page 42

163
Appendix E - Village Design Guidelines



These brick steps have a railing that is
consistent with the porch balustrade

Porch Enclosure

a. Interior Spaces: Historic porches should
not be enclosed with walls and windows to
create or expand interior living space.

b. Limited Enclosure: Generally, historic
porches on the primary facade of a historic
building should not be enclosed. On
secondary or rear elevations, porch
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enclosures may be appropriate. Limited
enclosures involve installation of glass
partitions inside of retained posts and
railings, minimizing necessary wood
structure. The installation should retain the
visibility of historic details and maintain the
original transparent and open appearance
of the porch. It should be fully reversible.

Accessibility

Property owners may need to alter buildings to
accommodate people with disabilities, whether
voluntarily or to meet requirements of the
Americans with Disabilities Act (ADA). The
principles of these Guidelines should be used,
where possible, to appropriately locate and
design ADA structure(s) to minimize impact on
the historic resource and its historic setting. In
considering such alterations, ask if a ramp, for
example, can be located on the side or rear of
a building, where it will usually be less visible
or not impact character-defining architectural
characteristics of the building? Can the
material used, such as railings, be consistent
with the appearance of similar features on the
building? Can the structure include
landscaping to help minimize its appearance?

Appendix E - Village Design Guidelines



SITE FEATURES

Landscape context is central to the character
of any historic neighborhood. Overall, spatial
parameters of the landscape are established
through the layout of the street, configurations
of lots and lot lines, and the setbacks and
forms of buildings, all of which may vary by
neighborhood. Vegetation softens the
landscape, modulates spatial character, and
provides visual interest and shade.

Other features include retaining walls, steps,
curbing, paving, fences, railings, lamps, and
other permanent small-scaled structures. A
considerable number of these features are not
original historic fabric but have been added to
the landscape over time, many of them in
recent decades. This section addresses the
importance of the overall streetscape and the
shared public realm.

Streetscape

The streetscape is within the public domain
and includes the street, curbs, sidewalks,
utilities, trees, and grass areas within the right
of way.

Stewardship of the public streetscape is
important. Changes adverse to the character of
the historic neighborhood should be avoided.
When changes are to be considered within the
VPA by a public agency, utility, or other entity,
the Historical Commission should be
consulted.

Streetscape on the east side of Pottstown Pike
(PA Route 100) in Eagle.
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Streetscape on the north side of Byers Road in
Byers.

a. lIdentification and Assessment: When
public improvements are proposed within
the VPA, historic landscape characteristics
and features should be identified and the
impact of proposed changes should be
assessed.

b. Street Construction: Assess the potential
impact of street construction projects on
adjacent historic landscapes and
structures. Take steps to eliminate or
reduce adverse impacts.

c. Historic Streetscape Elements: Within
the VPA, and particularly Byers, the scale
of the road system is an important historic
feature. Preserve major streetscape
elements and characteristics, including
street width and setbacks.

d. Circulation: Retain historic pedestrian and
vehicular circulation patterns.

e. Historic Character: Avoid changes that
might negatively impact the historic
physical and spatial character of the
streetscape and the neighborhood.

Walkways

Walkways connect the house to the street and
/ or driveway. Though not necessary
historically significant, they are a visible part of
the landscape.

a. Preservation: Identify, retain, and



preserve historic walkways, paving
materials, and circulation patterns where
they are present.

b. Pattern and Alignment: If possible, retain
the alignment, widths, and configurations of
historic pedestrian walkways where they
have become accepted features in the
VPA.

c. Repair and Replacement: When repair or
replacement of materials is necessary,
replace in-kind if feasible, utilizing paving
materials that are similar in type,
appearance, and composition.

d. New Walkways: The addition of new
sidewalks or walkways within a historic
neighborhood may be desirable and
necessary to enhance pedestrian access
and connectivity. New or expanded
pedestrian routes should be compatible in
size, placement and materials with the
existing pedestrian circulation patterns.

e. Concrete: The use of concrete for new or
existing walkways is appropriate. Concrete
can be colored to match the muted hues of
existing older concrete. Concrete using a
natural sand finish for coloring is preferred.

f. Cast Pavers: The use of cast pavers for
new or existing walks is appropriate.
Pavers should have exposed grains and be
of natural colors similar to the grey of
natural stone.

Fencing

Fences are not prevalent in the VPA. Should a
property owner wish to erect fencing, the
placement, type, size and materials should be
compatible with the historic settings of Eagle
and Byers, or any historic property within the
VPA.

a. Preservation: Identify, retain, and
preserve historic fencing.

b. Repair and Replacement: Repair
deteriorated portions of historic fencing

VILLAGE DESIGN GUIDELINES - page 45

in-kind. Where replacement is
necessary due to deterioration or other
damage, replace historic fencing by
matching the original in material,
design, and installation.

c. New Fencing: New fencing similar to
existing design, size, materials and
configurations is usually appropriate.
Fencing in front yards along the
sidewalk and streetscape should be of
low height (approximately three feet).

d. Metal Fencing: Metal fencing with
narrow pickets similar to historic cast
iron fencing may be appropriate.

e. Side and Rear Fencing: Taller fencing
may be appropriate along side and rear
property lines for privacy. Vertical wood
board fencing is preferred. The use of
lattice tops installations is desirable.

f. Tall Front Fencing: Taller fencing
facing the street intended to protect
rear yard areas may be appropriate but
must be located in side yards beside
the primary building. Tall fencing should
be set back from the front facade of the
residence. Tall fencing facing the street
is not appropriate in front yards. Trellis
style wood fencing is preferred.

g. Non-historic Materials: Plastic
fencing, chain link fencing, and other
non-historic materials are not
appropriate within Eagle or Byers.

Lighting

Exterior site (property) lighting was not
common in residential neighborhoods during
the late nineteenth and early twentieth
centuries. Exterior lighting in the VPA should
be limited and discreet.

a. Flood Lighting: The lighting of building
facades and yard areas with flood lights is
not recommended.
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b. Building Features: The limited facade
lighting of individual building features such
as entrances may be appropriate but
should be discrete and of low intensity.

c. Ground Lighting: The installation of low,
ground level light fixtures at steps and
along walkways may be appropriate but
should be limited in extent. Fixtures should
illuminate the ground, and bulbs should not
be visible to pedestrians.

d. Fixture Style: Metal lantern style fixtures
mounted on poles or on buildings are a
common form of exterior lighting within
historic neighborhoods. Where lighting
sources are visible, they should be of warm
hue and limited strength. Many metal
fixtures in use have a black finish.

SOLAR PANELS

Sustainability is welcomed in Upper Uwchlan
Township, including solar panels. Whether on
roofs or ground mounted systems, solar panels
are generally appropriate where they cannot
be seen from the public right-of-way. (See
Upper Uwchlan Zoning Code 877-6, Solar
Energy Systems, for specific requirements
regarding rooftop systems, ground arrays.)

a. Types of Systems:

1. Photovoltaic. A photovoltaic system (PV
system) uses one or more solar panels to
convert sunlight into electricity. It consists
of multiple components, including the
photovoltaic modules, mechanical and
electrical connections and mountings and
means of regulating and/or modifying the
electrical output.

2. Solar Shingles. Solar shingles, also called
photovoltaic shingles, are designed to look
like conventional asphalt shingles. There
are several varieties, including shingle-
sized solid panels that take the place of a
number of conventional shingles in a strip,
semi-rigid designs containing several
silicon solar cells that are sized more like
conventional shingles, and newer systems
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using various thin film solar cell
technologies that match conventional
shingles both in size and flexibility.

3. Freestanding. Freestanding PV panels or
freestanding arrays allow the benefits of
renewable solar power without disrupting
the roofline or altering the building. They
are placed away from the building and
connected through an underground wiring.

When planning the installation of solar panels,
the overall objective is to preserve character-
defining features and historic fabric of the
building and setting while accommodating the
need for solar access to the greatest extent
possible. All solar panel installations must be
considered on a case-by-case basis
recognizing that the best option will depend on
the characteristics of the property under
consideration. The following guidelines apply
to virtually all installation options.

b. Primary Elevations

1. For most properties, locating solar
panels on the primary facade is not
recommended because it will have the
greatest adverse effect on the
property’s character defining features
and historic setting of the area. All other
options should be thoroughly explored.

2. Utilization of low-profile solar panels is
recommended. Solar shingles
laminates, glazing, or similar materials
should not replace original or historic
materials. Use of solar systems in
windows or on walls, siding, and
shutters is not appropriate.

3. Panels should be installed flat and not
alter the slope of the roof. Installation of
panels must be reversible and not
damage the historic integrity of the
resource and VPA.

4. Position solar panels behind existing
architectural features such as parapets,
dormers, and chimneys to limit their
visibility.



5. Use solar panels and mounting

systems that are compatible in color to
established roof materials. Mechanical
equipment associated with the
photovoltaic system should be treated
to be as unobtrusive as possible.

c. Secondary Elevations

1.

Solar panels should be installed on rear
slopes or other locations not easily
visible from the public right-of-way.
Panels should be installed flat and not
alter the slope of the roof. Installation of
panels should be reversible and not
damage the historic integrity of the
resource.

Flat roof structures should have solar
panels set back from the roof edge to
minimize visibility. Pitch and elevation
should be adjusted to reduce visibility
from the public right-of-way.

Solar panels should be positioned
behind existing architectural features
such as parapets, dormers, and
chimneys to limit their visibility.

Utilization of low-profile solar panels is
recommended. Solar shingles
laminates, glazing, or similar materials
should not replace original or historic
materials.

Solar panels should be positioned
behind existing architectural features
such as parapets, dormers, and
chimneys to limit their visibility.

Use solar panels and mounting
systems that are compatible in color to
established roof materials. Mechanical
equipment associated with the
photovoltaic system should be treated
to be as unobtrusive as possible.

d. Freestanding or Detached
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1. When designing the solar system,
consider its visibility from the historic
building on the property, neighboring
historic buildings and properties
(particularly within the historic villages
of Eagle and Byers) or throughout the
VPA.

2. Freestanding or detached on-site solar
panels should be installed in locations
that minimize visibility from the public
right of way. Screen solar systems from
the public right of way with existing
buildings and vegetation (preferably), or
fencing or vegetation of suitable scale
to the adjacent historic resource and/or
the historic setting within the VPA.

3. Placement and design should not
detract from the historic character of
the site or destroy historic landscape
materials.

e. New Construction On-Site

Solar panels should be integrated into the
initial design of new construction or infill
projects, when possible, to assure cohesion of
design within a historic context, in this case the
villages of Eagle or Byers or with regard to
historic resources and historic landscape
settings throughout the VPA.

f. Actions Not Recommended

1. Removal of historic roofing materials
during the installation of solar systems.

2. Removing or otherwise altering historic
roof configuration — dormers, chimneys,
or other features — to add solar
systems.

3. Installation that will cause irreversible

changes to historic features or
materials.
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Elizabeth Todd House with rear additions (70-74 Pottstown Pike)

CHAPTER 5

DESIGN GUIDELINES FOR NEW ADDITIONS &
CONSTRUCTION
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OVERVIEW

Additions and new construction can make
interesting and meaningful contributions to a
building and a historic area by adding creative
visual elements that respond to and reinforce
established patterns and context. As lifestyles
change, buildings often need to adapt and
evolve to accommodate new situations and

needs. The challenge in historic preservation is

to accommodate desired change in a way that
reinforces rather than diminishes historic
character.

The design of new construction should be
compatible and sympathetic to the character of
Byers and Eagles or to individual historic
buildings throughout the VPA, especially
buildings that are immediately adjacent,
ensuring that the character and integrity of
surrounding historic resources are preserved.
New buildings should be consistent with the
site layout, orientation, scale, form, materials,
features, and detailing established by
surrounding historic structures.

The design of new additions to existing historic
buildings should follow the same guidance as
outlined for new construction. The design of
additions should be sensitive to and
compatible with the building to which they are
attached. Incompatible additions and
alterations can diminish the integrity of a
historic building.

New additions should be inspired by and
designed to reflect the character of the building
to which they are attached but should have a
subsidiary visual role and may be expressive
of their own use and purpose.

The character of the VPA's historic Villages
and streetscapes relies upon the visual
continuity and interplay of their historic
resources and layout. The design of new
construction — whether the expansion of an
historic resource or a completely new building
— should reflect the time in which it was
designed while respecting its historic
surroundings. New construction may also
replicate historic buildings or styles, but should
not create a false sense of history. Styles may
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differ between Byers and Eagle. Thus, while
contemporary to their time and place, additions
and new buildings should fit in and contribute
positively to the overall character of the
respective village. Designs for new
construction adjacent to the villages may
consider a transitional design aspect between
the historic landscape of the villages and the
more contemporary landscape surrounding
them.

Eastern addition onto the John Todd House in
Byers is somewhat compatible with the original
design and in fact re-uses the original windows
from the openings it covers.

Additions onto the Butler House (122
Pottstown Pike) have enabled the building to
expand while retaining the prominent original
form of the main facade.
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GUIDING PRINCIPLES
FOR NEW DESIGN

a. Design Context: Identify the character
defining features of the existing building
and or the surrounding historic buildings
and streetscape. Design additions and new
buildings to visually relate to the immediate
historic context. Respect established
design precedents in the immediate area,
in Eagle or Byers, for example.

b. Demolition and Removals: Additions and
new buildings should minimize the removal
of authentic historic building features and
fabric.

This mid-19" century historic residence (the
Elizabeth Todd House on Pottstown Pike in
Eagle) was converted to commercial office use
with a large but compatible addition to the rear.
The addition modulates reasonably in form in
relation to the historic residence and does not
interfere with the principle facade. It uses
matching materials and colors but has creative
contemporary elements.

SITE LAYOUT & ORIENTATION

a. General Layout: Retain established
property line patterns, street relationships,
setbacks, primary and secondary building
orientation, circulation patterns, and
landscape elements.

b. Location of Additions: Additions should
be located on secondary side or rear
elevations. Additions to the primary, front
facade of a historic building are generally
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not appropriate.

Size of Additions: The total square
footage of an addition should be limited to
no more than 30 percent of the square
footage of the primary historic building.

Setback: In areas where there is an
established consistent setback, mainly in
Eagle and Byers, the setback of new
construction should match that of
neighboring properties.

Varied Setbacks: In Eagle and Byers,
where there are areas with varied
setbacks, or adjacent to historic resources
elsewhere in the VPA, the setback for new
construction should be within ten percent
(10%) of those of neighboring properties.

Corner Lots: New construction on corner
lots should continue the established
setback along both street frontages.

Variations: Variations to these setback
guidelines may be warranted in some
cases, but decisions should be carefully
considered with respect to their impact on
the overall streetscape.

Lot Coverage: New construction should be
consistent with adjacent historic buildings
in terms of lot coverage and building-to-lot
ratio.

Spacing of Buildings: Within Eagle and
Byers, design new construction to follow
the existing pattern of building widths and
spacing between buildings. The spaces
between buildings help define the spatial
character of these areas.

Building Orientation: Primary buildings
should have a similar orientation and
relationship to the street as the existing
buildings in the vicinity.

Orientation and Additions: The original
orientation of a building should not be
altered by an addition. For example, the
addition should not result in a secondary
facade becoming the primary facade.



I. Existing Entrances: Additions and
alterations should not obscure, obstruct,
alter, or remove an existing building’s
primary entrance or other key features of
the primary elevation.

m. Circulation Patterns: Create pedestrian
and vehicular circulation patterns that
connect with and reflect the patterns along
the streetscape and within the vicinity.

n. Yard Areas: Establish yard areas and
outdoor spaces that are consistent with and
complementary to those of the streetscape
and properties within the vicinity.

0. Secondary Structures: Locate secondary
structures, such as garages and sheds, in
a manner consistent with existing
secondary structures, generally to the rear
and side of the primary building.

Existing additions located on the rear of the
primary historic buildings within the VPA (S.W.
Todd House, 236 Byers Road). The addition is
in an appropriate location, although its height
has altered the historic roofline and is not an
appropriate treatment.

ARCHITECTURAL EXPRESSION

a. Complementary Expression: New
construction in the VPA should be
sympathetic and complementary to the
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existing architectural vocabulary of historic
buildings within the vicinity.

Complementary Additions: Design

additions and alterations to be sympathetic
and complementary to the character of the
historic building to which they are attached.

Character Defining Features: Identify and
retain historic character defining features
when planning additions and alterations to
a historic building.

Contemporary Design: New buildings
may be of contemporary design that
reflects the historic building’s style and
historic use while being respectful of and
compatible with the character of the VPA,;
the historic character of Eagle and Byers
should not be adversely affected by the
design.

Contemporary Additions: New additions
may be contemporary in design, or may
replicate the historic character of the main
building. Where an addition replicates the
historic character of the main building, use
subtle differences in the design to clearly
distinguish it as a later structure.

Inspiration: New architectural designs are
encouraged to take inspiration from and
make visual references to the historic
character of historic building and those in
the vicinity.

Compatibility in Contemporary Design:
In general, compatibility in contemporary
design is achieved by reflecting some
design characteristics of historic buildings
in the vicinity (as outlined in these
Guidelines) while varying from others and
creating new elements expressing a level
of individuality.

Contemporary Interpretation: Consider
integrating contemporary interpretations of
traditional designs and details for new
construction. Use of contemporary window
moldings and door surroundings that are
similar to but do not exactly replicate
historic details, for example, can provide
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visual compatibility while conveying that the than historically found within Eagles or
building is new. Byers is not appropriate.

-
3
L

k. Historic Similarity: While compatible
contemporary design is encouraged, new
buildings that are similar to existing historic
buildings in materials, form, massing, and
architectural features may be appropriate.

I.  Dramatic Contrast: Radically contrasting
designs for additions or new buildings is
not appropriate.

m. Documentation: Document existing
historic conditions in drawings and
photographs before beginning any
alterations or additions to an existing
historic building.

n. Building Relocation: Relocating a historic
building that would otherwise be
demolished is an appropriate means of
preserving it, particularly if the building can
be used for its original appearance and the
new setting is similar to its historic setting.

This building, which replaced an earlier house
of a similar design, is generally compatible with
the architectural character of the Byers Station
Historic District enclosed porch
notwithstanding (Joseph Grow House, 230
Byers Road).

i. Architectural Patterns: The rhythm of the
facade of new buildings should reflect the
characteristic rhythm of surrounding
buildings, including basic form, heights,
massing, rooflines, fenestration, and floor-
to-ceiling ratios.

j. Architectural Detailing: Incorporate

architectural detailing that is visually similar The Frank and Hannah Pearson House (114
to the character and styles of detailing in Pottstown Pike, Eagle) is an example of
neighboring buildings within the VPA. historic preservation in action! The house was
Detailing should be simple in design and moved from the west side of Pottstown Pike
should complement, but not visually circa 2003 and appropriately rehabilitated. It is
compete with, the character of the one of several buildings forming Eagle’s
neighboring historic buildings. Architectural historic core.

detailing that is more ornate or elaborate

VILLAGE DESIGN GUIDELINES - page 52

173
Appendix E - Village Design Guidelines



SCALE, MASSING & FORM

a. General Characteristics: New buildings
should be designed to complement the
form and massing of neighboring historic
buildings and should generally be of the
same average height, width, and volume as
buildings in the vicinity.

b. Subordinate Additions: Additions should
be subordinate to the primary historic
structure. They should not overwhelm the
original structure. Additions should be
designed in such a way that they minimize
their visual impact on the building.

c. Additions Near the Primary Facade:
Additions located near the primary facade
should adhere more closely to historic
character, while additions that are less
visible from the front may be more
adventurous.

d. Distinguishing Characteristics: Design
additions so there are subtle, distinguishing
characteristics between the historic portion
and new addition. This may include
simplifying details, changing materials, or
modifying proportions.

e. Building Scale: The scale of a new
construction is determined by the relative
size and height of the construction in
relationship to the existing building and/or
its neighbors. Design additions to be
compatible with the existing building in
scale, massing, height, and form. The
overall scale of a new building and building
components should be compatible with
those of neighboring buildings within the
VPA, and particularly in Eagle and Byers.

f. Human Scale: New construction should
have a human scale. In general, the size of
major architectural features in relation to
the human body helps determine whether a
building has human scale. Key features
include building forms and shapes,
windows, doorways, porches, steps, and
other elements.
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Additions on the side or rear of historic
buildings may be designed to significantly
expand the useable space while retaining the
character of the primary structures (Sheetz
House, 102 Pottstown Pike, Eagle). The
additions are also set back from the primary
facade of the building.

g. Building Mass: Building mass should have
a similar sense of weightiness or lightness
as that of surrounding historic buildings, as
determined by the proportion of solid
surfaces (walls) to voids (windows, doors,
porches).

h. Building Form: Form in new construction
is determined by the shape, volume, and
size of the overall building envelope and its
major components. The form of a new
addition should reflect but be subsidiary to
the form and shape of the existing building.
The form(s) of new buildings should be
complementary with and reflective of those
of neighboring buildings, particularly in
Eagle and Byers.

i. Proportion: Design additions with similar
proportions as those of the existing
building. Design new buildings to be
proportional to surrounding buildings.
Consider important building proportions
such as heights and widths, roof pitch,
floor-to-floor heights, the size and
placement of windows and doors, and the
scale of articulated elements such as
porches and bays.

j.  Rhythm: Respect the characteristic

rhythms established by the forms, rooflines,
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window and door placement, and other
architectural features of the existing or
neighboring buildings.

k. Floor-to-Floor Heights: Foundation and
floor-to-floor heights in new construction
should be within ten percent (10%) of the
floor-to-floor heights of existing or
neighboring historic buildings.

I.  Height Variations: Where there is
variation of building height within the
immediate neighborhood, a new building
should generally relate to the predominant
pattern.

Although varyin slightly n height, |Idings
along the north side of the road in Byers exhibit

a consistent architectural rhythm.

Buildings in Eagle have some variation in
height but present a generally consistent
pattern along Pottstown Pike.
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MATERIALS

a. Compatibility: Exterior building materials

for new buildings should be complementary
to and compatible with the materials used
on the primary building for additions and on
neighboring historic buildings. Materials
should be of a complementary type,
material, size, texture, color, and level of
craftsmanship to promote continuity within
the historic areas.

b. Quality: Cover and finish exterior walls

with quality materials that are compatible
with those of the existing or surrounding
buildings.

c. Traditional Materials: The continued use

of traditional materials such as wood,
stone, stucco and brick is preferred;
cement fiber siding such as Hardie Plank
may be appropriate. Synthetic material
such as vinyl may be appropriate for less
visible elements when viewed from the
public right-of-way or street.

d. Visual Compatibility: Materials need not

be exactly the same as those of the
primary building or of adjacent historic
buildings but should at minimum be visually
complementary. The use of materials that
are visually similar to the materials of the
primary building or neighboring historic
buildings is an important way of achieving a
level of compatibility within the VPA.




materials such as cement board and some
polymer materials that visually replicate the
appearance of wood may be appropriate in
new construction, especially in locations
subject to extreme weathering or that are
difficult to maintain.

i. Stucco: Where stucco is appropriate as an
exterior finish material, Exterior Insulation
Finishing Systems (EIFS) is not appropriate
as a substitute for actual stucco.

Wood is the predominant material of primary
historic buildings within the VPA and is easily
adaptable to the expression of additions and
new construction (Byers Hotel and Todd
House, Byers Station Historic District).

e. Roof Materials: Authentic historic roof
materials such as wood shingles and slate
are encouraged for both new and
replacement construction. However, high
quality asphalt shingles and synthetic slate
shingles are appropriate. For additions,
match or complement the roofing materials
of the primary building if feasible. For new
buildings, select roof materials that are
similar in type, pattern, form, texture, and
color to those traditionally used within the
vicinity.

Stucco-clad Butler House (122 Pottstown Pike)
: -‘ S, i Q\\,’\'\ = 3

f. Metal Roofs: Custom and prefinished
metal roofs may be appropriate for new or
replacement construction. Install new metal
roofs in a similar manner and appearance
as historic metal roofs.

g. Incompatible Materials and Treatments:
The use of synthetic materials that
dramatically contrast with the character or
quality of historic materials should be
avoided. Such materials include vinyl and
aluminum siding, unpainted or naturally
finished wood, exterior plywood systems,
fiberboard, simulated or veneer stone, and
glass block. These are usually incompatible
with the visual character of the VPA.

N e i
Stucco is a common exterior material of
prominent historic buildings within the VPA

(Sheetz House, 102 Pottstown Pike, Eagle).

h. Synthetic Materials: As discussed under
the topic of Wood Siding, quality synthetic
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BUILDING FEATURES

Individual building features such as roofs,
entrances, windows, bays, and porches add
visual interest to a facade and break up the
building mass, helping to establish a human
scale. The location, size, placement, and style
of these building features contribute to the
character of the surrounding neighborhood.
New construction that respects and replicates
the types of prevailing architectural features of
the primary building for additions or of
neighboring buildings for new buildings
reinforces compatibility and consistency within
the historic areas and throughout the VPA.

Roof Forms

a. Primary Roof Form: Design new buildings
so that the orientation of the primary roof
form is parallel or aligned with the majority
of other roofs on the street where roof
forms are relatively consistent and a
character defining feature. The roofs of
new additions are often perpendicular to
those of the primary building.

b. Form and Appearance: Roofs of new
construction should visually relate to those
of the primary building for additions or of
neighboring historic buildings for new
buildings in pitch, size, scale, complexity,
color, and material. End-gable roofs are the
most common roof types within the VPA.

c. Ridge Heights: The ridgelines of roofs with
multiple gables should generally be uniform
in height. Cross gables should intersect at
the primary ridgeline unless established as
a uniform secondary roof form. The
ridgelines of additions should generally be
lower than that of the primary building,
reflecting its smaller form and subsidiary
visual role.

d. Low Pitched Roofs: Nearly flat roofs are
sometimes used in historic buildings for
entrance porches, side porches, and shed
additions and may be appropriate as a
secondary roof form in new construction.
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Generally, they are constructed using flat
seamed metal, but other materials such as
rubber roofing may be considered for roofs
that are not visible. Generally, these roof
types are not appropriate in the VPA for
new buildings or additions.

e. Cornice Detailing: Cornices, bargeboards,
and edge treatments of new roofs should
be designed to have a similar size, scale,
and configuration as historic detailing
though need not replicate historic detailing.

Skylights

Where needed, install skylights on side or rear-
facing planes of roofs minimizing their visibility
from the street. Do not install skylights on the
roof of the principal facade facing the street.
Minimize the frame size and profile of the
skylight, and use frame colors that blend with
the color of the roofing.

Entrances

a. Orientation: As discussed under
Entrances and Doorways, the orientation of
the primary entrance of a new building
should be similar to the orientation of other
neighboring buildings, most commonly on
the principal facade and related directly to
the street.

b. New Entrances in Additions: In some
cases, it may be desirable to create a new
entrance in an addition or alteration which
will be in primary use, such as an entrance
adjacent to a driveway or parking area. In
such cases, the primary entrance of the
original historic building should not be
altered or removed, even though it will
have limited use.

c. Design: The size, scale, organization, and
presentation of the primary entrance of a
new building should be similar to those of
neighboring buildings (particularly in Eagles
and Byers) and should evoke a human
scale. The primary entrance should



enhance the connection between the street
and the building.

d. Doorways: Doorways in new construction
should relate to the character of those of
the primary building for additions and to
neighboring historic buildings for new
buildings. Frame dimensions, proportions,
and configurations should be comparable
though need not precisely replicate historic
configurations. The use of comparable
panel and light configurations, including the
presence of sidelights and transoms, is
recommended.

e. Entrance Porches: Entrance porches of
various sizes and configurations are
present within the VPA and are appropriate
for new construction. In general, most
entrances are simple and modest in size
but adequate to protect those using the
doorway from the weather.

f. Entrance Steps: Simple wood and stone
steps are common for entrance porches
within the VPA, though brick and concrete
are present as well. All are appropriate and
can add visual quality to the entrance.

Windows

a. Window Design and Placement: Design
windows in new construction to be
compatible with the type, size, proportions,
operation, arrangement, and placement of
the windows of the primary building for
additions and of neighboring historic.
Windows in new construction need not
precisely replicate historic design and
placement, but they should generally be of
compatible character.

b. Expression: Design windows to be
expressive of the architectural character of
the new facade while generally sympathetic
with the character of the primary building
for additions or of neighboring buildings for
new construction. Creative but sympathetic
variation is appropriate. Be cognizant of the
use of windows to achieve a sense of
human scale in the facade.
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Bay Windows: The installation of new bay
windows in areas where they are
inappropriate to historic architectural styles
and for which there is no historic precedent
is not appropriate. Bay windows are
appropriate to some late nineteenth and
early twentieth century styles. If and where
appropriate, designh new bay windows to be
compatible with the width, height,
projection, and general style of historic bay
windows of buildings in the vicinity and of
appropriate scale to the facade in which it
is placed.

Picture and Jalousie Windows, etc.:
Picture windows, jalousie windows, and
other types of contemporary windows are
generally not a historic treatment in the
VPA and are not compatible.

Porches

a.

New Porches: The incorporation of
porches into new construction in a manner,
location, and use characteristic of
neighboring historic buildings is
encouraged. The use of porches that relate
to the pedestrian character of the
streetscape is encouraged.

Porch Design: Design of new porches
should be compatible with the layout, form,
scale, building relationships, and detailing
of those of the primary building for
additions and of neighboring historic
buildings for new buildings.

. Historic Prototypes: In locations where

traditional historic porch columns, posts,
railings, and steps are prevalent, design
new elements to be compatible with the
historic porch types, they do not need to be
an exact copy of the historic design.
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This porch was added onto this former
residence to accommodate business
customers. It is not of the same style as the
house but has a historic design that is
compatible with the residence and historic
landscape (Pearson House, 114 Pottstown
Pike, Eagle)

GARAGES & OUTBUILDINGS

a. Secondary Structures: New secondary
structures such as detached residential
garages, sheds, and outbuildings should
have a similar layout, orientation, setback,
scale, form, roof type, and materials as
those of existing secondary buildings within
the historic areas.

b. Attached Garages: Attaching garages (or
sheds) to historic buildings is generally not
appropriate.

c. Relationship to the Primary Building:
New secondary structures, such as
detached residential garages, sheds, and
outbuildings should complement the layout,

setback, scale, form, roof type, and
materials of the primary building.

Subordinate Relationship: Design new
garages and outbuildings to be visually
subordinate to the principal historic or new
building in terms of their height, massing,
form, and location.
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e. Building Size: New outbuildings should be

no larger in plan than 40 percent of the
principal historic building footprint.

Character: Relate new garages and
outbuildings to the period of construction of
the principal building on the lot through the
use of complementary materials and
simplified architectural details.

Windows and Doors: Design window and
door openings to be similar to those found
on historic garages or outbuildings in the
VPA or on the principal building in terms of
spacing and proportions.

Garage Doors: Design and place garage
doors of secondary structures in a manner
characteristic of historic garages of
properties within the VPA. New garage
doors should have similar proportions and
materials as those traditionally found within
the VPA.

Garage Doors on Additions: Do not place
garage doors on the front, street facades of
additions to the primary building where
there is no historic precedent.

Built as a garage in Byers (115 Eagle Farms
Road, Byers Station Historic District), this
outbuilding is appropriately scaled and
designed to be compatible with the historic
district.



MECHANICAL EQUIPMENT

a. Visibility: When possible, do not locate
utility boxes, air conditioners, rooftop
mechanical equipment, skylights, satellite
dishes, and other roof appurtenances on
primary facades, front-facing roof slopes, in
front yards, or in other locations that are
clearly visible from the public right-of-way.
Carefully screen mechanical equipment
where needed to retain architectural
integrity of the historic resource and
landscape.

b. Building-mounted Equipment: Paint
devices mounted on secondary facades
and other exposed hardware, frames, and
piping to match the color scheme of the
primary building or screen them with
landscaping.

c. Freestanding Equipment: Screen service
areas, air conditioning units, and other
mechanical equipment from public view
using a fence, plantings, or other
enclosure.

d. Roof-mounted Features: Locate and
screen equipment and features mounted
on the roof to avoid view from public right-
of-way. Where needed, install roof
mounted features only on side and rear-
facing roofs. Installing equipment or
features on the roofs of primary facades
facing the street is generally not
appropriate. Standard flashed pipe roof
vents for bathrooms within the building are
an exception.
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Mechanical installations such as electrical
boxes and dryer vents should be located on
side and rear facades and be minimally visible
from the street.

SITE FEATURES

The character and appeal of historic
neighborhoods are enhanced by the layout and
design of site features and landscaping in
yards visible to the public.

General Guidelines

a. Site Features: Design and install new site
features that are consistent with the historic
character of the building, property, and
adjacent properties or historic setting. In
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general, simplicity and restraint are pedestrian scaled or ground level and

preferred. should direct light to the ground and away
from surrounding properties. It is preferable
b. Visibility: Site features, fencing, gardens, that lamps be shielded from direct view.
and landscaping are appropriate in front Fixtures and posts should be restrained in
yards for utility and to enhance privacy and design and compatible with the character of
safety but should not visually isolate the the building.

historic residence from view.
c. Building Mounted: In general, installing
site lighting on historic buildings is not

Walkways recommended. If installation on buildings is
necessary, minimize damage to the historic
a. Historic Walkways: Where possible, building fabric.
retain historic walkways and circulation
patterns. Preserve alignment, widths, and d. Building Lighting: Flood or spot lighting of
configurations of historic walkways where building exteriors is not recommended.
they are a character defining feature of the
landscape.

Driveways and Parking
b. Historic Materials: Preserve historic

paving materials of walkways where they a. Historic Driveways: Retain historic
still exist. When limited replacement of driveway configurations where possible.
materials is necessary, replace in-kind
utilizing materials that are similar in b. New Driveways: Minimize the area and
appearance and composition. width of new driveways, which should
typically be no wider than 10 feet for
c. New Walkways: The addition of new residential buildings.
walkways may be desirable and necessary
to enhance pedestrian access and c. Parking Areas: Design new parking areas
connectivity. When possible, new to be as unobtrusive as possible. Parking
pedestrian routes should be compatible should be located to the side or rear of
with the existing pedestrian circulation properties. Do not pave or use front yards
patterns. as parking areas except where already
existing.
d. New Materials: Traditional paving
materials such as stone and brick are d. Materials: Traditional paving materials for
preferred for new and existing walkways. driveways include asphalt, paving stones,
Contemporary materials such as pre-cast brick, and gravel.

concrete pavers may be appropriate.
Material and texture should be compatible
with the character of traditional materials.

Lighting

a. Site Lighting: Lighting of exterior spaces
visible from the street should be minimized
and limited to locations necessary for
safety and visibility, such as gateways,
steps, and building entrances.

b. Fixtures: New light fixtures should be
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VPA, and particularly within the villages of
Eagle and Byers is generally not appropriate.

Landscaping

The proper use of landscaping should be used
to buffer new additions, buildings, and
infrastructure improvements which may
adversely impact adjacent historic resources or
the historic landscapes of Eagle and Byers.

et '
Contemporary brick pavers within the VPA

(Isaac D. Frame House, 124 Pottstown Pike,
Eagle).

Decks and Patios

a. Location: Outdoor decks and patios
should be located to the side and rear of
buildings and should be minimally visible
from the street. Ground level paving for
patios in front yards may be appropriate as
part of garden and landscape design but
should not be visually dominant.

b. Upper Decks: Decks on the upper levels
of new or existing buildings are not
compatible or appropriate. Exceptions
include decks or sleeping porches on rear
facades, out of the public viewshed, and
not overlooking adjacent historic resources.

c. Design and Materials: The design and
materials for decks should take inspiration
from the existing building and be a
compatible extension of and addition to the
building. Traditional paving materials such
as stone or brick are encouraged for patios.

Fencing

Fencing is generally not a common feature
within the VPA, and particularly within Eagle
and Byers. While erecting a fence in the rear of
a property may be appropriate, erecting fences
in the front yard areas of buildings within the
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East side of Pottstown Pike in the Village of Eagle

CHAPTER 6: SIGNS
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VILLAGE SIGNAGE

The Historical Commission currently reviews
applications for signs in the Byers Station
Historic District only (Township Ordinance
§200-98). The Township reserves the right to
require changes to a proposed sign design,
based on the Historical Commission's input.

Signs should be compatible with the scale,
proportion, form, and architectural detailing of
the associated building. A traditional sign type
such as wood with either carved or painted
lettering is recommended. For any sign,
creative graphic solutions, in which the
corporate logo or corporate lettering style is a
secondary element, are recommended. Signs
should not obscure a historic building’s
architectural details. Three types of signs are
the most suitable:

a. Projecting Signs: these signs are
hung perpendicular to the building. A
decorative bracket attached to the
building usually supports the sign. The
sign in front of the Byers Hotel is an
example. This type of sign is a
recommended type.

b. Wall-mounted Signs: these signs may
be recommended when appropriately-
sized and unlit. These signs may be
rectangular, square, or oval. They are
particularly suited for historic buildings
where the setback is limited.

c. Free-standing Signs: free-standing
signs are appropriate for buildings that
are set back from the front lot line and
fronted by landscape. Several of these
types of signs are found on the east
side of Pottstown Pike in Eagle. The
design and placement of these signs
should be carefully selected to
minimize its effect on the streetscape.
Their near uniform appearance, size,
and materials appear appropriate for
the village.
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Appropriate colors for signs were traditionally
intense versions of building colors — high-gloss
bottle greens, olives, golds, and burgundies on
a neutral background. Modern florescent colors
are not appropriate.

On commercial-style buildings with a
storefront, signs should be placed in the
signboard area (frieze) located above the
storefront windows and below the upper-story
windows. No building of this type exists in the
VPA.

Where lighted signs are necessary, gooseneck
or hidden lights are recommended. Internally
illuminated signs are generally not appropriate.

This projecting sign on the former Byers Hotel
in the Byers Station Historic District is
appropriate in size, design, location and
materials. It is appropriate for the building type,
the dense layout of Byers, and the proximity to
Byers Road.
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Commercial signs in Eagle. The permanent ﬁgﬂrs%prllatz'tglylég;f;g;;]ggill?e)E agle (Butler
sign is appropriately scaled for the village and '

the building; similar signs are found throughout

the village along Pottstown Pike. The smaller

temporary signs are not recommended. (Isaac

D. Frame House, 124 Pottstown Pike).
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Mount Pickerin Masonic Hall, 218 Byers Road

CHAPTER 7: DESIGN GUIDELINES FOR PuBLIC
SPACES & FEATURES
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Design Guidelines for Parking
and Public Spaces

Public spaces and associated amenities are
social gathering areas that foster a feeling of
neighborliness in a community. A given public
space might be used for different purposes,
even on the on the same day. People may
gather there in the morning for outdoor
activities, it may be used for outdoor lunches,
for youths playing games after school, or a
family picnic in the evening.

New public spaces may be designed in a
variety of ways. Passive recreational spaces
include greens, plazas, and parks, where
people can gather on their breaks or to eat a
shack. Active recreational areas include tot lots
and ball fields that offer spontaneous activities
or organized sports by groups of people.

Locations for new public spaces should be
carefully chosen. Sites near existing buildings
have the advantage of requiring fewer parking
spaces, as they may be reached by walking or
biking. Sites on the outskirts of a village can
provide an opportunity to create an inviting
transitional space between a village and the
surrounding landscape.

Optimally, public spaces should serve as
flexible spaces, offering avenues for gatherings
or special events. Appropriately placed trees,
shrubs, and other vegetation enhance these
outdoor areas by creating cool spaces in the
summer.
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Lighting Standards

The Township has selected lighting fixtures for
public spaces in Eagle. These fixtures may be
used throughout the VPA,; however, they may

not necessarily be suitable for all places, such
as the Byers Station Historic District. (See the

lighting design standards in Appendix D.)

Outdoor Furniture Standards

Outdoor furniture complements public spaces
and promotes the use of the space for daily
use as well as for public events. (See
Appendix E.)

Rural Center Design Guide Link

These Guidelines utilize the Landscapes3
Design Guide Series produced by the Chester
County Planning Commission. The county-
produced guidelines are recommended
because they may be appropriate for the
VPA. The types of historic landscapes in
Eagle and Byers are covered in the county’s
Rural Center Landscapes Design Guide, which
can be found at:

https://www.chescoplanning.org/MuniC
orner/pdf/RuralCenterDesignGuide.pdf .




Former Eagle Hotel, 123 Pottstown Pike

APPENDICES
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APPENDIX A: HISTORIES OF THE
VILLAGES OF EAGLE AND BYERS

Historic Overview

The historic Villages of Byers and Eagle were
significant in the areas of commerce,
transportation, mining/processing, and
agriculture throughout the much of the
eighteenth, nineteenth, and early twentieth
centuries. Eagle, the older Village, began in
the eighteenth century at the intersection of
two heavily traveled roads. Around 1727, an
inn was constructed to serve travelers; the
Village grew around it. The Village and its road
system provided a market for the surrounding
farms. Today, many of Eagle’s older
residential, commercial, and educational
buildings remain, and the Eagle Tavern
continues to serve customers, though now
under a different name, at the intersection of
Pottstown Pike and Little Conestoga Road.

Byers, meanwhile, began nearly 150 years
after Eagle. In the late nineteenth century, a
group of businessmen from Eagle helped
finance the construction of a railroad, bringing
regular passenger and freight service to within
a quarter mile of Eagle. The resulting terminus
was named Byers Station. A village (Byers)
quickly developed adjacent to the station, its
growth augmented by the discovery of
plumbago (graphite) a few years later. Byers
quickly became a thriving village clustered
along its main street (Byers Road). The view of
the village along Byers Road remains largely
unchanged.

Throughout much of the nineteenth century,
the Butler, Todd, and Beerbower families
controlled much of Eagle's business and real
estate activities, and by extension, Byers.
Other prominent families included the Sheetz,
Stiteler (in Byers), Phipps, and Frame. These
names keep reappearing in Boyd'’s Directory of
Chester County businesses from 1870 through
1900. The Villages of Eagle and Byers were
listed as one entity. In any event, with a
population of just 160 in 1884 (Body's Chester
County Directory, 1884-85), businesses within
the Villages included general stores, hotels, a
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tanner, wagonmaster, two blacksmiths,
restaurant, flour mill, post offices,
harnessmaker, lumber yard, livestock
enterprises, saddler, wheelwright, and a
tinsmith. The 190001 directory lists several
manufacturing businesses, including Byers
Lead Mines, Crown Extract Company, and
Riddle Chemical Company.

Although close in proximity, the Villages of
Byers and Eagle remain physically separated
and differ in architectural appearance. They
developed at different times for different
purposes. Yet, Byers would have not existed
without Eagle, and the residents and
businesses in Eagle depended on Byers as
their lifeline to the larger markets and
institutions of Phoenixville and Philadelphia.
Though changing economic and transportation
forces have altered their historic functions,
these Villages are an important part of Chester
County’s history.

The Village of Eagle

Eagle lies at the fork of two main Native
American paths, now Upper Uwchlan’s
principal roads. The Allegheny Path ran from
the Delaware River at Philadelphia to Paxtang
(Harrisburg) and west. The path entered Eagle
from the south on what is now Pottstown Pike
(Route 100), and turned northwest, along what
is now Little Conestoga Road. A major branch
path also continued north at this turn and
connected with a Native American portage
near French Creek. In 1726, this road, now
called Pottstown Pike or Route 100, was
surveyed and laid out from the Uwchlan
Meeting near Lionville, through Eagle, and
north towards what became Pottstown. The
Little Conestoga Road was recorded in 1738.
To capitalize on the traffic on these pathways,
a tavern license was granted to an inn operator
on August 12, 1727. Situated on the
intersection of these busy roads, the Eagle
Tavern (now under different name) was and is
the center of the community.

During the 1720s, inns and taverns operated
throughout Chester County. Taverns often
became the social mecca of a community. Also
called the John Adams, Presidential Arms, and



Spread Eagle Tavern, the Eagle Tavern also
became the social and political center of the
Village that grew around it. It was rebuilt
between 1859 and 1860 to its present
appearance. A newspaper reported that the
tavern (then owned by Jacob Beerbower) also
contained a general store and post office.

The Village grew around the tavern and
became a thriving crossroads serving the
agricultural community around it. Building lots
were gradually sold along Pottstown Pike by
two families. The Nobel Butler family owned
the land mainly on the east side of the pike in
Eagle from 1737 until 1805. The John Pugh
family (John applied for the first tavern license)
owned land on the west side. Meanwhile
businesses opened to serve farmers and
travelers on the busy roads. Early businesses
included a general store, a wheelwright shop,
and a blacksmith shop. In 1858, Upper
Uwchlan Township formed out of the northern
part of Uwchlan Township. Eagle, now fully
established, became the seat of the new
township. In 1859, the one-room Windsor
School opened and now serves as the
township office. Eagle continued to grow
through the nineteenth century.

“Windsor” was also the name of the Village at
that time. It was taken from the nearby
Windsor Baptist Church. The name was
eventually dropped in favor of “Eagle” after the
now very prominent Eagle Tavern, which as
noted, also contained the post office.

Jacob Beerbower was an influential
businessman in Eagle. He was born in 1809 in
Vincent Township, Chester County. In 1850,
Beerbower purchased the Eagle Tavern and
other buildings on 40 acres of land from
George Downing, J. C. Strickland, Benjamin
Harley, and others. He applied for a tavern
license in 1851. For the next 44 years,
Beerbower, along with his wife Lidia, operated
the Eagle Tavern and the inn. The tavern
hosted many notable local events, including
the 1858 elections to divide Uwchlan
Township. As part of the tavern deal,
Beerbower owned several buildings in Eagle
through the latter part of the nineteenth
century, and thus was influential in both
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nineteenth-century economics and the visual
appearance of Eagle. In addition, Beerbower
also operated the Byers Hotel at the end of the
nineteenth century.

After the Civil War ended in 1865, it became
evident to Eagle business leaders that a
railroad would be necessary to ensure its
continued prosperity. Agriculture was booming
on the surrounding farms (many of which were
owned by these and other business leaders),
as were the iron mine operations in nearby
Warwick Township. An investment group was
formed to raise the necessary capital to
finance the construction of the line. Citing the
need to bring freight and passenger service to
Eagle, Milford, and north to Warwick, in 1869,
Jacob Beerbower, Joseph Butler, John Todd
(Butler and Todd were on the Board of
Directors), and other investors established the
Pickering Valley Railroad Company.

With a construction mortgage guaranteed by
the Philadelphia and Reading Railroad, the
11.3-mile line from Phoenixville to what
became Byers Station was completed in 1871.
The Pickering Valley Rail Road began
operating in 1875. Service from Phoenixville to
the south came within a quarter mile of Eagle.
The location of the station had a major effect
on Eagle. Eagle now had access to
Philadelphia markets for agricultural products
and passenger service. Around the station,
however, a new village (Byers) emerged. Many
decisions affecting Byers were made by the
business establishment in Eagle, often at the
Eagle Tavern. The Villages relied on one
another for employment, transportation, and
education, religion, and social opportunities.
Eagle was now a railroad town; however, its
appearance remained that of a crossroads
Village, since the line stopped well short of the
Village.

The randomness of Eagle’s architecture makes
evident the Village's growth as a commercial
and residential center throughout the mid-
1700s to the mid-1900s. Its location at the
intersection of Pottstown Pike and Little
Conestoga Road ensured its utility long after
the railroad ceased running in 1947 (in contrast
to Byers, where businesses ceased operating).
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The eighteenth-century Eagle Tavern and John
Pugh House (1781), the Mansard-roofed John
Todd/William Sheetz House (c. 1860), and
architectural details of the Pearson House (c.
1875) demonstrate Eagle's growth and stylistic
tastes through time. The vernacular is in
evidence, as is stylized architecture as
demonstrated by the John Todd/William
Sheetz House (Second Empire style) and the
Pugh/Pearson House (Greek Revival style
influences). Several other historic buildings line
Pottstown Pike.

Eagle’s concentration of buildings mainly
oriented to and constructed near Pottstown
Pike constitute a well-preserved historic
landscape—changes notwithstanding—
contrasting sharply with the twentieth- and
early twenty-first-century suburban landscape
surrounding it. Fortunately, several historic
resources remain within the Village Planning
Area (VPA) to augment Eagle's historic
landscape. Examples include the Windsor
Baptist Church and the Funderwhite Farm.

The Village was threatened with major
development in the late 1990s by the large
shopping center planned for the west side of
Pottstown Pike and the CVS store project on
the east side. Careful planning and
preservation retained or relocated some
buildings that were threatened (some were
also lost), created new sidewalks, plantings
and lighting, opened a bypass around the
Village, and developed efficient parking and
access on the east side of Pottstown Pike. The
improved parking was located behind existing
historic buildings to maintain and reinforce
Eagle’s historic character while improving
access to business within the buildings. The
latter strengthened the viability of commercial
buildings that began as residences. The
Village changed as a result, but ultimately
retained and even strengthened its historic
Village character.

Village of Byers

Byers Station, aka Byers, was listed in the
National Register of Historic Places in 2002.
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Much of the architecture here incorporates
Italianate and Greek Revival stylistic
influences. Perhaps it was a deliberate attempt
by the Todd family, who constructed many of
the Village's buildings, and/or their builder, B.
H. Downing, to develop a distinctly more
modem community—which it was—than Eagle.
The railroad buildings and graphite factories
(except one) are gone; however, Byers retains
its intact nucleus of domestic or former
commercial buildings. Most of these buildings
were constructed within 10 years of the
railroad’s opening in 1871, and the discovery
of plumbago four years later.

J Todd, z;l ing force behind the
development of Byers.

The history of Byers is closely linked to
the Village of Eagle, which is located
approximately one-quarter mile west of
Byers. Eagle had been in existence for
well over 100 years when, soon after
the Civil War, several local
businessmen formed an enterprise to
establish rail service to Eagle.
Agriculture was booming in the
surrounding farms (much of which was
owned by Eagle’s business leaders), as
were the iron mine operations in nearby
Warwick Township. An investment
group formed to raise the necessary



capital to finance the construction of the
line. Jacob Beerbower, Joseph Butler,
John Todd, and other investors
established the Pickering Valley
Railroad Company. Mr. Charles E.
Byers was named chief engineer. With a
construction mortgage guaranteed by
the Philadelphia and Reading Railroad,
the 11.3-mile line from Phoenixville to
what became Byers Station was
completed in 1871.

As was sometimes the practice, the
station constructed for the Village of
Eagle was not located within the Village
core. This line stopped at the eastern
border of Joseph Butler’'s farm, located
a full quarter mile east of Eagle. The
terminus was located on land owned by
local farmer and businessperson John
Todd. Trains began running in
September 1871. At its height, a
passenger station, engine shed, and
turntable were located at the station,
just north of Byers Road. Several trains
made the run each day, while the
Village grew up around the station. The
station was named in honor of Chief
Engineer Byers, who died just prior to
completion of the line.

The railroad fostered the economic
prosperity of the last quarter of the
nineteenth century in Upper Uwchlan
Township. During this time, Eagle and
Byers relied on one another for
employment, transportation (freight and
passenger), education, religion, social
opportunities, and other activities. Byers
had a major influence on Eagle,
providing passenger service and access
to the Philadelphia markets for its
agricultural products. Based on railroad
technology, Byers became a major
economic driving force for Eagle.

The railroad was a direct benefit to the
agricultural community around Eagle. It
transported fresh produce to markets in
Philadelphia far quicker than overland
roads. By the late 1800s, silage enabled
farmers to feed their livestock stored-
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grain all year long, enabling cows to
produce a tremendous amount of milk
for dairy products. This development
nearly coincided with the construction of
the Pickering Valley Railroad. By 1872,
the railroad shipped 900 gallons of milk
daily from Byers Station. The “milk run”
was the first run of the day, leaving the
station around 5:30 am. The Fairmont
Creamery Association was established
soon after the railroad opened to
coordinate the shipment and production
of dairy products.

The Pickering Valley Line also provided
passenger service. Area residents who
worked at the Phoenix Iron Works
commuted daily from Byers Station to
the plant in Phoenixville. Railroad
employee Isaiah March, who lost an
arm working on the line, sounded the
engine whistle at 5:00 a.m. to wake up
the railroad workers who resided in the
Village.

For all this activity, one of the most
compelling reasons for the continued
development and prosperity of Byers
was the discovery of plumbago
(graphite) under the farm fields that
surrounded the Village. In 1875,
graphite, or as it was commonly known
then, plumbago or black lead, was
discovered in the farm fields around
Byers. Graphite was the main ingredient
in stove polish, farm equipment
lubricators, and lead pencils. The
discovery attracted additional
businesses and people to Byers to
extract and process the material. Major
graphite companies such as the Penn
Graphite Works, Cambria Mining, and
the American Graphite Company quickly
began operations around the Village.

In a span of 10 years, the opening of the
railroad station and mining activities turned
what once was John Todd'’s farm into a thriving
Village that rivaled Eagle. Within two years of
the opening of the Pickering Valley Railroad,
there were several new businesses located in
Byers: two lumber and coal yards, two grain
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lots supplied by local farmers, a store, and
stock yards. Byers Station became a
transportation hub for lumber, farm products,
cement, chemicals, and piping. People located
their businesses and residences there to take
advantage of the station.

By the 1890s, the Village had a butcher shop,
a post office (transferred from Eagle in 1885),
a restaurant, a hotel, a bank, and several
houses. The Mt. Pickering Masonic Hall was
constructed in 1894 on the south side of Byers
Road. The latter hosted a variety of lectures
and plays in the summer, functioning much like
a lyceum. Boyd's Chester County Directory,
1884-85 lists the following businesses in
Byers: general stores, hotels, a tanner, wagon
master, restaurant, post office, lumberyard,
livestock enterprises, and saddler. The
graphite operations located their administrative
offices here and visitors ate and slept at the
Byers Hotel. The 1900-01 Directory lists
several manufacturing businesses, including
Byers Lead Mines, Crown Extract Company,
and Riddle Chemical Company. The mining
and processing plants were mainly located just
outside the Village, by the mines.

The plumbago business was short lived,
however. Flooding in the shafts caused
the mines to shut down after about 10
years. The Penn Graphite Works and
the Cambria Mining operation closed in
1886. The American Graphite
Company, which had experienced
strikes, riots, and lawsuits, temporarily
shut down in 1890. The company
resumed production in 1900 but was
forced to close for good in 1907 when
several company officers were arrested
for fraud. Today, just one industrial
building, once owned by the United
States Graphite Company, remains in
the Village. A direct link to Byers’s
industrial past, the building once
processed the black lead mined near
Byers. Pharmaceutical products were
also manufactured in the building.

The demise of mining hampered economic
conditions in Byers. The Farmers’ Bank of
Uwchlan closed in 1923. The post office,

operating out of the former A. M. F. Stiteler
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Lumber Yard and Warehouse (a general
store), relocated to Eagle in 1937. The hotel,
built by Stiteler, closed in 1946. Competition
from automobiles forced passenger service to
end in 1934; fortunately, the station was saved
and relocated west of Eagle off Little
Conestoga Road (now heavily modified for
residential use). The Reading Railroad
Company ended freight service in 1946. Some
of its last major freight shipments were cement
to construct the present Pottstown Pike.

Despite the mining, farming, and passenger
traffic, the railroad was never profitable. The
Reading Railroad took over the line in 1896. In
the first decade of the twentieth century,
graphite mining all but ceased, forcing the
railroad to rely mainly on agricultural freight
and passenger service for revenue. The
closing of the mines signaled an end to Byers’s
growth; the closure of the railroad determined
its eventual fate: from a thriving commercial
Village and transportation hub to the small
residential Village of today. The heyday of the
Village's commercial activity occurred during
World War |, when the demand for the region’s
agricultural and mining products peaked. After
the war, freight and passenger service
declined sharply. Passenger service ended by
1934 and the tracks were abandoned in 1948.
Today Byers is a bedroom community, having
lost its transportation-related buildings and
almost all of its commercial and industrial
buildings. Yet all of its residential buildings and
some other buildings remain.

Over the years, the remaining business in
Byers closed. The dense collection of formerly
nonresidential buildings on the north side of
Byers Road, including the former hotel and
bank, converted into residences. Byers's
architecture demonstrates a cohesive attempt
to create a residential Village amidst what was
once farm fields, and later, with the advent of
the railroad, mines, and factories. Most of the
buildings were constructed during the years
1870-1885 and were primarily designed and
built by B. H. Downing for the Todd family. The
houses and most other buildings along the
north side of Byers Road all sit on roughly the
same sized Village lot, have approximately the
same setback from Byers Road, and exhibit
similar architectural details. The design theme



is the Greek Revival style. Most buildings have
end-gabled roofs with raking cornices,
pedimented gables, and partial roof returns.
Clapboard (or German siding) clad the frame
walls. Some of the taller buildings contain
frieze-band windows, symbolic of the
rectangular eyebrow dormers found on the
upper floor of many Greek Revival style
buildings. Virtually all houses in Byers exhibit a
combination of paneled and louvered shutters,
and several houses have entablatures over the
windows. The Village is depicted in the 1883
Breou’s Atlas of Chester County. Today'’s
Village remains remarkably close to this
depiction, the loss of the train station and
tracks notwithstanding.
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APPENDIX B: HISTORIC BUILDING
MATERIALS AND TREATMENTS

OVERVIEW

This chapter augments the Guidelines and
provides recommended treatments for
rehabilitation and maintenance. The treatment
of historic building materials is an important
part of any maintenance, rehabilitation, or
restoration project and may be reviewed in the
same way as the design of a new building
feature for historic properties throughout the
VPA. Exterior building materials used in
architecture include wood, stone, brick, stucco,
and metals, each of which is discussed below.

The quality of different building materials
varied over time as the methods used in their
production improved. In the eighteenth and
early nineteenth centuries, building materials
tended to be locally produced. Wood was cut
from local forests and shaped into building
materials at saw mills and by hand onsite.
Wood was not always properly cured and dried
as it is today, and the assorted wood species
and quality of lumber varied by project. Bricks
were molded and baked using clays from local
clay pits, and the use of field stone was
common in wall construction. Stones were
gathered from nearby fields or quarries. Lime
and sand for mortar was locally obtained and
varied in quality; cement was not available.

It is important that the quality and condition of
materials and systems be evaluated on a case
by case basis. Appropriate treatments must be
determined based upon the specific conditions
observed. General guidelines for the treatment
of historic building materials are outlined
below.

WoOoD

Wood is the material used in the construction
of several buildings in the VPA. Many of the
historic residences are built with wood
structural systems; wood exterior coverings;
wood detailing; and wood features such as
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doors, windows, porches, railings, and steps.
Wood is also present in historic masonry
buildings for interior structural framing as well
as doors, windows, flooring, and architectural
detailing. Since most buildings contain a
significant amount of wood, it is important to
understand the general characteristics of wood
as a building material.

When used as an exterior building material,
wood is vulnerable to weathering and
deterioration, and thus most wood-clad
buildings in the VPA are additionally clad in
vinyl or aluminum siding. The ongoing
condition of a wood building and its elements is
highly dependent upon the extent and quality
of regular maintenance. As versatile as it is,
wood can only perform satisfactorily when it is
protected from the natural forces that weaken
and deteriorate it: weathering, sunlight, rot,
animals, and insects. The capacity of wood to
resist these forces depends on periodic
inspection and immediate response to warning
signs. Without routine inspection and prompt
remedial action, wood deterioration will
accelerate rapidly on a building’s interior and
exterior. Early detection and repair avoids
more extensive and costly repair later.

Rehabilitation projects need to anticipate the
need for ongoing maintenance, address
vulnerable situations, and avoid creating
conditions that will be susceptible to
deterioration.

Historically, wood was used extensively for its
structural and aesthetic value. In particular,
historic wood siding and wood details are
highly visible and significant features of a
building’s exterior. In the VPA, these wood
features may include clapboard, shingles,
porches, columns, balustrades, shutters,
cornices, window and door trim, and doors.
Wood was a major building material used
during successive historic periods here and is
characteristic of many late-nineteenth century
vernacular Victorian and early-twentieth
century revival styles.



Condition and Causes of Wood Deterioration

As stated, much of the wood cladding on historic
buildings in the VPA is now hidden under manmade
siding. For those buildings that exhibit wood cladding,
problems such as wood deterioration, water
penetration, peeling paint, and weathered surfaces
are common in buildings where preventative
maintenance is not routine.

'—_n\;i-_u
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Wood is the predominant material used in the
construction of residences in the VPA (Joseph Butler
House, 119 Eagle Farms Road).

Wood buildings of all eras were historically painted —
wood finishes exposed to the exterior should be
protected from the weather with paint. When properly
maintained, wood can be durable and serviceable for
many years. Painted surfaces that are damaged or
deteriorating may be cause for concern.

The most prevalent problem affecting architectural
wood is water penetration from poorly maintained roof
drainage systems. Conditions in roof valleys and
around chimneys can be difficult to see and monitor.
Clogged gutters overflowing with debris, sagging and
loose gutters, inadequate downspouts, and damaged
eaves, soffits, and fascias can rot wood and cause
interior water damage. Large shrubs and trees in
close proximity to buildings contribute to wood
deterioration and failure by trapping moisture and
slowing the evaporative process.

a. Decay and Rot: Peeling paint can be an early sign
of high moisture content in the underlying wood. Rot is
caused by water penetration that softens and breaks
down the fibrous structure of wood and supports the
growth of various types of fungi. In the forest, rotting is
a natural, healthy process, but it can be fatal to
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buildings. The growth of fungi is a clear sign that rot is
occurring. To survive, fungi usually require wood to
have a moisture content of at least twenty percent as
well as the correct temperature range.

Keeping wood dry is the best way to prevent rot. Fungi
can substantially weaken the structural integrity of
wood, diminishing its capacity to carry loads or its
ability to withstand crushing. Without these
capabilities, a building’s wooden frame can be
rendered useless.

The presence of rot indicates that moisture is present.
Simply attending to the rotted wood is inadequate
unless it also addresses the source of the moisture. If
this source is not discovered and eliminated, rot will
recur and spread.

Moisture penetration most often occurs for one of the
reasons listed below:

= Leaking roof or gutters;

» |nadequate or deteriorated flashing;

= Peeling paint;

= Unventilated spaces;

= Improper insulation or lack of a vapor barrier;

= Poor drainage or rainwater removal around the
foundation;

= High water table or rising damp; or

= Plumbing leaks.

This siding shows indication of peeling paint. The
small metal vent allows interior moisture to escape;
retained moisture can eventually lead to interior rot
and peeling paint, which can cause the wood siding to
also rot.
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The fascia and soffit boards of this cornice have rot
due to moisture drawn from contact with the roofing.
The resulting hole in the soffit on the underside of the
cornice could serve as an entranceway for squirrels,
causing additional damage to the building.

b. Animals: A common problem associated with wood
buildings is their attractiveness to animals. Birds,
squirrels, mice, and rats are of particular concern,
though other species can also be a problem. Birds
and squirrels frequently enter a building through small
holes in eaves and gables and at other locations
where materials come together. The holes are
generally visible from the exterior. Older mid-
nineteenth century buildings constructed close to the
ground over crawl spaces are particularly susceptible
to mice and rat infestation.

c. Insects: Some types of insects are natural enemies
of wood and can quietly but dramatically destroy the
structural stability of woodwork in a short period of
time. These insects include termites, powder post
beetles, and carpenter ants.
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This hole, now sealed with mesh screening, in historic
wood siding may have been created by woodpeckers
and perhaps widened by chewing animals; nesting
material can be seen inside.

Wood Treatment

Rehabilitation projects should address issues of water
penetration, decay, and rot when they are present.
The sections on roofs and wood siding address many
of the issues related generally to wood, but for every
proposed project:

a. Building Assessment: In conjunction with any
new project, undertake an assessment of the
building to assess signs of water penetration and
decay. Repair any conditions that are identified.

b. Causes of Deterioration: Where deterioration,
decay, or rot are observed, determine and address
the source and cause of the condition — do not
simply repair the deteriorated wood without
addressing its cause. Monitor the condition after
repairs to assure that the right cause was
identified.

c. Selective Repair: In general, rotted wood should
be removed and replaced, particularly if it is
structural. It is usually not necessary, however, to
remove an entire wood element but only the rotted
portion.

d. Use of Consolidants: Where limited rot has
occurred, commercially available epoxy
consolidants can be used to give strength to the
existing wood and no removal is necessary.



e. Dutchmen: For more extensive repairs, the
deteriorated portion of the wood element can be
removed and a small piece of new wood (called a
dutchman) can be installed as a patch in the
original woodwork, limiting the amount of authentic
fabric needing to be removed.

f. Structural Assessment: For wood structural
elements, a structural engineer should be
consulted for the nature and extent of the repair
required.

g. Painting: Wood finish material exposed to the
exterior should be protected with properly applied
paint. Properly applied with high quality paint on a
properly prepared surface, painted material can
last twelve to fifteen years. Basic guidelines for
painting are included in the discussion of wood
siding, details, and trim.

h. Bird and Squirrel Holes: Once identified, birds
and squirrels should be chased out and the holes
repaired. Extensive damage and sanitary
problems can be caused by the animals inside the
structure, and the holes allow moisture inside the
walls causing rot.

i. Mice and Rats: Mice and rats generally enter
through holes at grade level and live in
basements, crawlspaces, and floor structure. They
nest in hidden locations, chewing wood and wiring.
Mice and rats should be controlled through
periodic inspections by professional pest treatment
services.

j. Insects: It is recommended that a professionally
qualified firm be retained to inspect and treat
vulnerable buildings.

BRICK MASONRY

Brick is primarily found as a chimney material on
buildings within the VPA. Although brick is a material
of substantial longevity, it is still vulnerable to
deterioration. To remain in good condition, brick must
maintain its structural stability and its ability to deal
with moisture. Bricks are baked. Like a loaf of bread,
they are comprised of an outer crust and a softer inner
core. Without the outer crust, the inner core of the
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brick is vulnerable to rapid deterioration. Bricks are
also porous. Like a sponge, they absorb moisture.
Brick walls must be allowed to dry out if they are to
remain in good condition.

The quality of the bricks used in historic buildings
varies considerably depending upon the quality of the
materials being used and the quality of manufacture.
Mid-nineteenth century bricks were often produced
locally without suitable technological expertise or
supervision.

Different quality brick was used for different purposes.
Often the interior portions of a wall were laid with
inexpensive, poor quality brick. Higher quality brick
was reserved for the exterior surface. When stressed
or exposed to weathering or deterioration, the poor
quality brick on the interior can be a threat to the
structural integrity of the wall and the building.

By the early twentieth century, manufacturing
standards and techniques had improved, and brick
was being produced in large volume by competent
manufacturers and shipped long distances by railroad.
Issues of poor quality were less common. When
undertaking rehabilitation projects, brick walls should
be carefully inspected for signs of deterioration. Bricks
perform best when they are laid with bricks of a similar
type, and when the mortar recipe is carefully matched
to the appropriate type of brick.

Condition and Causes of Brick Masonry
Deterioration

Moisture penetration and improper maintenance are
the most common causes of the deterioration of brick
masonry. When water gets into a wall it can freeze,
causing cracking in the wall and spalling of the face of
the brick. Moisture penetration can be caused by
leaking roofs, flashing, and gutters; deteriorated
window sills; wall cracks; missing mortar; and rising
damp. Improper maintenance can also damage brick
and can include sandblasting or the use of hard
pointing and bedding mortars. These conditions are
discussed further below.

The treatment and repair of deteriorated brick
masonry is an important part of any rehabilitation
project involving a brick building or brick feature, such
as a chimney, in a wood framed building.
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House in Eagle with a brick chimney (Isaac D. Frame
House, 124 Pottstown Pike). The chimney was
probably added in the twentieth century for an oil
furnace.

1. Rising Damp: Rising damp is a common and
serious problem in humid environments and where
there is poor drainage. Dampness in the soil or on
paving is absorbed by a wall and drawn upwards by
capillary action. Since a brick wall “breathes,” moisture
within the wall gravitates to the exposed surface,
resulting in a moist, clammy feeling near the base of a
wall.

2. Open Joints: Open masonry joints are among the
most common problems observed in historic buildings,
particularly older buildings with soft mortar that are not
being well maintained. Open joints are particularly
dangerous because they allow water to enter the wall
or chimney and then freeze in cold weather. When
water freezes, it expands causing cracking of the
masonry and providing more ways for water to enter.

3. Cracks: Cracks are worrisome for two reasons:
one, they indicate that a building’s walls or
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foundations are moving and two, they provide
opportunities for moisture penetration and further
deterioration. Cracking may be caused by settlement,
structural failure, freezing of moisture within the wall,
or the rusting of metal within the wall.

4. Spalling: Spalling of the surface of a brick can be
caused by absorption of water in the brick which then
freezes and spalls off the face of the brick. Spalling
causes the soft inner core of the brick to be exposed
to the weather, continue to absorb water, and rapidly
deteriorate within the wall.

5. Steel Lintels: In masonry buildings constructed
during the twentieth century, it has been common
practice to install steel lintels above door and window
openings. Frequently, these lintels rust over time. The
rusted steel expands, causing cracking and the
jacking of the masonry above the opening.

6. Efflorescence: Efflorescence is a whitish stain that
is prevalent in newly laid brick walls and sometimes
occurs on older walls. It results from water-soluble
salts that have crystallized and risen to the surface of
bricks and mortar. Extensive appearance of this stain
may signal a moisture problem in the wall.

B
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Within the VPA, brick is most often found as the
construction material for chimneys, rather than walls.

Difficult to access, this brick chimney has open joints
which will absorb water.
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The bricks in this chimney show their age — some are
chipped and slightly spalled. They need not be
repaired or replaced if they do not threaten the
masonry as a whole.

The surfaces of these bricks have spalled, but the
joints appear to be in good condition.

VILLAGE DESIGN GUIDELINES - page 79

200

Jacking of a steel lintel at the window to the right has
caused cracking of the brick masonry at left.

Brick Masonry Treatment and Repair

a. Sandblasting: Brick walls should never be
sandblasted. Sandblasting removes the protective
outer crust of the brick and exposes the softer
inner core. This inner core was not meant to be
exposed directly to the weather and will
deteriorate rapidly. Sandblasting can also break
mortar joints, which can lead to moisture
penetration.

b. Cleaning: Cleaning should use only the gentlest
means necessary, such as a low pressure water
and natural bristle brushes. Soap may be used if
necessary. Use water pressure at no more than
300 pounds per square inch (psi). High pressure
water spray can have similar damaging effects to
those of sandblasting.

c. Chemicals: If chemical treatments must be used
for cleaning, obtain the advice of a building
materials conservator or historic preservation
professional on appropriate products, means, and
methods. Consult with the manufacturer’s
representative for any products under
consideration for use. Prepare a test panel before
treating the whole wall.

d. Crack Diagnosis: Cracks in brick masonry should
be properly diagnosed before undertaking repair
work. Cracks caused by structural stresses should
be investigated by a structural engineer to
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determine their cause and appropriate remedial
repairs. Any underlying structural problems must
be addressed before performing repairs.

e. Crack Repair: Cracking through masonry joints
should be repaired by repointing the affected
joints. Cracking through brick units may require
the replacement of the cracked units with new
brick to match that existing. Use mortar and
masonry techniques outlined below in the
discussion of pointing and mortar.

f. Spall Repair: Remove spalled brick units and
replace with new brick to match the existing in
size, color, texture, and strength. Use mortar and
masonry techniques outlined below in the
discussion of pointing and mortar.

g. Steel Lintel Repair: The long-term solution to the
jacking of masonry over a window or door by a
seriously rusting lintel is to remove the rusting
lintel in its entirety. A new lintel should be installed,
properly flashed, and where possible the removed
brick should be used to reconstruct the masonry
facing over the window or door to match its
previous appearance.

h. Extent of Replacement: When replacement is
necessary, one, replace only individual bricks and
small areas of brick masonry that are deteriorated
through cracking or spalling, or two, areas that are
structurally unsound as determined by a structural
engineer. Do not replace wall areas that are not
unsound.

i. Painted Coatings: In general, do not paint brick
walls that have never been painted. However, a
painted coating may be an appropriate treatment
where excessive spalling of brick is occurring due
to the poor quality of the brick. Use a breathable
masonry paint that will not trap moisture within the
wall.

j. Efflorescence: When efflorescence appears on
an old wall, the source of the moisture should be
identified and repaired. Remaining deposits can
then be removed with a natural bristle brush or
with a solution that neutralizes the salt.
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k. Sealant: Waterproof building sealants should only
be applied to joints in horizontal wash surfaces
such as at sills, water tables, projecting cornices,
and steps. These joints are particularly prone to
water penetration. Do not use sealant in joints on
vertical wall surfaces because it will trap moisture
within the wall and lead to deterioration.

Pointing and Mortar

Mortar mix is extremely important to the functional
needs and aesthetics of a brick or stone wall. Pointing
mortar for an historic building should closely match the
historic mortar in strength, color, texture, and finish.

In historic masonry walls, the mortar joints were soft,
absorbing the seasonal thermal expansion and
contraction of the wall and allowing moisture within the
wall to escape through the joints.

Today’s commercial mortars are hard — harder than
historic brick. When used in historic brick walls,
today’s hard mortars force the softer historic brick to
absorb the thermal movement causing cracking of the
brick wall, and can also force moisture to escape from
the wall through the brick causing cracking and
spalling of brick units.

a. Repointing: Repoint open or unsound mortar
joints. Match historic mortar joints in color, texture,
strength, joint size, and tooling. Work to achieve
visual continuity between surviving historic
material and new patches. Do not repoint sound
historic mortar joints.

b. Unsound Mortar: Remove unsound mortar to a
depth of two-and-one-half times the width of the
joint or to sound mortar, whichever is greater.
Remove unsound mortar joints with hand tools
that are narrower than the mortar joint. Do not use
power tools, because they can scar adjacent
masonry.

c. Saw Cut: Under special circumstances and
careful supervision, a thin saw cut may be run
down the center of a horizontal joint with the
remainder being removed by hand. However,
masonry saws should never be used on vertical
joints.



d. Mortar Strength: Match repointing mortar to the
strength of the existing mortar of the historic
building.

— -
Repair of a structural crack caused by building
settlement between the lintel of the window below and
the sill of the window above.

e. Mortar Analysis: If possible, have a mortar
analysis undertaken of a sample of the historic
mortar to determine its composition and strength.
Such an analysis can be performed by a building
conservator for a modest cost. Use the mortar
analysis to prepare a custom specification for the
new mortar matching the materials and mix
proportions of the historic mortar.

The repointing below the window in this historic wall
does not match the color, texture, or tooling of the
historic mortar to the right and left.

f. Commercial Option: If matching the historic
mortar mix is not feasible, a commercially
available “Class N” cement mortar may be used.
Type N mortar mix is an industry standard general
purpose mortar mix preferred for soft brick or
stone masonry. A type N mix is composed of one-
part Portland cement, one-part lime, and six-part
sand, and has a medium compressive strength.

Detail of repointed joints sowing modern grey mortar g. Color and Texture: Pointing mortar for a historic
to the right that does not match the rich brown color building should match the historic mortar in color
and texture of the historic sand mortar to the left. and texture. Sand should be used as the coloring

agent wherever possible, as opposed to
commercially available tints. Standard grey
colored mortars are generally not appropriate.

h. Test Panels: Matching the color, texture, and
appearance of the historic mortar should be
achieved through trial and error using test panels.
Multiple test panels are usually needed to achieve
the right color and texture match.
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i. Mask Grouting: Mask grouting is the practice of STONE MASONRY
applying a skim topcoat of mortar over existing

joints and is essentially a cosmetic fix. Not only

does it hide any underlying existing mortar Stone is one of the strongest and most enduring
problems, it alters the appearance of the entire building materials. The abundance of fieldstone in and
bU|Id|ng. This practice Is not recommended and near the VPA made it easy to acquire and its

properties made it an excellent building material.
Stone was used for the construction of building
foundations and sometimes also for the walls of
houses.

Condition and Causes of Stone Masonry
Deterioration

The issues and recommended treatments for stone
are similar to those that are recommended for brick
masonry. Both stone and brick are resilient when
properly maintained, but can quickly succumb to water
damage when mortar joints deteriorate.

Joints, however, are not the only locations where
water can enter a masonry wall. Although stone is
often thought to be impermeable, many types of stone
are actually porous and can absorb water through
their face. Like brick, stone must be allowed to
breathe or water vapor can become trapped inside the
wall, causing weathering and deterioration of the body
of the stone and causing cracking when it freezes.

A =
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The crack repairs in the two photos above use mortar
that differs in color and texture, not matching adjacent
historic mortar. Additionally, cracked brick units were
not removed and replaced before their cracks were
repointed. Though not preferred, this treatment may

be appropriate when matching bricks cannot be Stone foundation of a wood framed vernacular
_obtalned, §uch as in the extremely old wall at top; but building (219 Byers Road, Byers Station Historic
in general is not recommended. District). Note: the building is clad in pressed tin.

1. Open Joints; When mortar joints fail in a stone
wall, they allow water to flow into the wall, creating a
chain of events that can weaken the entire wall.
Variations in pressure caused by water and ice can
cause individual stones to move. Cracking along the
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mortar joints is one indication that the stones are in
motion.

2. Cracks: Cracks in masonry should be properly
diagnosed before undertaking any maintenance or
repair work. Cracks caused by structural stresses
should be investigated by a structural engineer to
determine the cause and appropriate remedial repairs.
Any underlying structural problems must be
addressed before performing repairs.

Masonry joints on the wash surfaces of sills are
exposed to weathering, and the mortar often
deteriorates leaving open joints. Water enters the wall
though the open joints causing movement and
cracking when it freezes.

Not all cracks in stone masonry require repair. Cracks
may simply be a part of the natural weathering
process for some stone masonry. Small, hairline
cracks on vertical surfaces of stone masonry should
not be repaired unless they are deep enough to allow
water to infiltrate into the masonry wall. However,
such cracking on horizontal wash surfaces should be
patched with a knife-grade patching compound

Delamination — Surface deterioration and
delamination through the body of stones are problems
caused by water infiltration into masonry. Saturation of
porous limestone or sandstone caused by water
infiltration from above or from the ground can result in
surface deterioration in which layers of stone flake
away.

Sodium, calcium, and magnesium chloride based de-
icing salts can damage foundation masonry as well.
The salts are absorbed into the masonry with the
water. As the masonry dries, the salt residue forms
deep within or on the surface of the masonry causing
internal stresses and damage.
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A stone foundation wall within the VPA (218 Byers
Road, Byers Station Historic District).

Stone Masonry Treatment and Repair

In general, for treatment of stone masonry, follow the
recommendations outlined above for brick treatment
and repair.

a. Resetting and Replacement: Minimize the
removal and replacement of historic stone
masonry. Only remove or rebuild substantial
portions of stone masonry walls when such
rebuilding is crucial to maintaining a building’s
structural integrity. When resetting or replacing a
stone wall, replicate the existing pattern of stone.
Rubble stone is laid randomly, and ashlar
(rectangular) stone is laid in neat rows.

b. Repointing: Cracks and deteriorated mortar in
joints should be filled with new mortar that
matches the color and texture of existing historic
mortar joints. The width and profile of existing
mortar joints should be replicated as closely as
possible. Work to achieve visual continuity
between surviving historic material and new
mortar.

c. Unsound Mortar: Remove unsound mortar to a
depth of two-and-one-half times the width of the
joint, or to sound mortar, whichever is greater. Use
hand tools that are narrower than the mortar joint.
Avoid the use of power tools, which can scar
adjacent stones. Repoint only those joints that are
no longer sound; do not remove sound mortar
from existing joints.

d. Patching: Where appropriate, patch small pieces
of lost masonry with cementitious patches.
Commercially available patching compounds can
be either Portland cement-based or natural
hydraulic lime-based. It is important to choose a
patching compound that is compatible with the
compressive and flexural strengths and
permeability characteristics of the masonry to be
repaired. The use of overly hard material — such
as Portland cement - can result in further damage
to the stone.
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This chimney has a custom stone cap with a terra
cotta flue cap.

!I

Stone or masonry exterior steps are compatible with
the character of the VPA.

e. Dutchman: Damaged areas of stone that are too
large to patch may be repaired by installation of a
“dutchman.” The deteriorated portion of the stone
is cut away and a new piece of stone or dutchman
is installed matching the existing stone. Dutchman
repair is a much more durable repair than a
cementitious patch repair and should last as long
as the masonry itself. Dutchman repairs require
skill to install correctly and should only be
undertaken by experienced masons.

f. Limited Repairs: Fine masonry details exposed
to the weather at some locations have
experienced some chipping and spalling of their
corners and edges. While visually detracting, such
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conditions may not threaten surrounding masonry.
It may be advisable to leave such details as is.
Repairs may not hold up to the severe conditions
that caused the chipping in the first place.

g. Consolidation: Consolidation is a common
remedy for surface disintegration in silicate-based
masonry such as sandstone. Consolidation
material is penetrated into the stone to strengthen
cohesion between grains at a microscopic level.
Consolidation should only be considered in
situations where the masonry is friable (prone to
crumbling) and exhibits surface disintegration and
should only be undertaken by qualified
professionals.

h. Sealant: Sealant should be installed in the
horizontal wash surfaces of stone masonry such
as sills, water tables, parapets, and steps. Sealant
should never be installed on vertical wall surfaces,
as it will trap water within the masonry wall, forcing
the water back into the masonry units.

i. Coatings: Do not apply waterproof coatings,
paint, or stucco as a substitute for repointing and
general maintenance. Such coatings will trap
moisture within the wall and cause deterioration.

STucco

Stucco is a plaster-like substance used to give walls a
smooth, finished appearance and protect them from
deterioration caused by exposure. Historic stucco
walls can be found on buildings throughout Upper
Uwchlan Township. Stucco was traditionally applied in
two or three coats directly to the underlying substrate,
usually masonry. Buildings that have historically been
covered with stucco should remain so. The underlying
masonry, including stone walls, may have been of
inferior quality and not meant to be exposed to the
elements. In the twentieth century, stucco began to be
installed over metal lath nailed to the substrate for
better adherence.

Stucco should not be installed on buildings that were
never historically stuccoed and should never be used
as a substitute for maintenance of the masonry
substrate. Masking problems with a surface coating
solves nothing. In some rare cases, however, stucco
may be an appropriate protective surface treatment for
masonry buildings where the building’s underlying



brick or stone material is of poor quality and is
severely deteriorating.

Stucco requires cyclical maintenance and
reapplication. Stucco is composed of a binder of
mortar or cement, sand and often a reinforcing fiber. It
is applied in two to three coats. The first coat is called
the brown coat, the second is the scratch coat, and
the final coat is the finish coat. Stucco was traditionally
composed of lime-based binder materials. Modern
stuccoes are usually composed of Portland-cement
and hydrated lime.

Condition and Causes of Stucco Deterioration

Moisture and water infiltration is the main cause of
stucco deterioration and failure. Problems with roof
drainage systems can accelerate stucco deterioration.
Excessive water runoff over a stucco surface will lead
to disintegration of the stucco. Water splashing up
from the foundation, or moisture penetration through
rising damp, can cause the stucco to lose its bond to
the substrate.

Wet stucco is vulnerable to freeze/thaw deterioration
in cold weather. Water moving through the stucco
leaches out carbonate material which builds up in
areas where the water evaporates on the surface.
Salts from the ground may accelerate stucco
deterioration through salt crystallization.

1. Cracking: Several mechanisms cause cracking in
stucco. Shrinkage cracks can form if the stucco has
dried too quickly during installation. Building
settlement can cause cracking in the stucco finish.
Metal elements, such as metal lath or metal corner
beads, expand at different rates than the stucco,
causing cracking. A major cause is water infiltration
beneath the stucco, which can crack and/or spall the
material.

2. Stucco On Lath: Later stucco applications that
have been applied over metal lath is particularly
vulnerable over time. Often, the metal lath or lath nails
have been inadequately sized and are not strong
enough to hold the applied stucco.

The stucco on metal lath may have no expansion
joints, which are required to absorb the movement of
the lath during thermal expansion. Water infiltration
into the stucco and metal lath system will cause the
lath to corrode and fail.
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Finally, the metal substrate can rust and thus expand,
possibly cracking the attached stucco as it expands.

Stucco Treatment and Repair

a. Preservation: Retain, repair, and maintain stucco
surfaces that are historically significant to an
existing building.

b. Extent of Repair: Where existing stucco is
deteriorated, it should be repaired to match
adjacent surfaces. Remove only the deteriorated
stucco.

c. Stucco Hardness: It is important to repair existing
stucco with similar materials. Dissimilar materials
will have problems bonding to the existing
material. Portland cement-based stucco mixes are
too hard and dense for soft, permeable historic
masonry.

d. Compatible Stucco: Natural hydraulic lime-based
stucco mixes will require more care during
installation, but provide a flexible breathable
coating that is compatible with historical masonry.

e. Test Panel: Before applying the replacement
material to a large wall area, use a test panel to
determine if the color and finish are appropriate.
Once a proper recipe has been determined, it
should be recorded for any future repairs to the
building.

f. Match Existing: When repairing stucco, make
sure that areas of patched stucco match the
strength, composition, color, and texture of the
original to the greatest degree possible.
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Details of stucco walls (Sheetz House, 102 Pottstown
Pike, Eagle).

g. Tinting: Stucco patch recipes should be tinted to
match the weathered appearance of the existing
material.

h. Stucco Repair: In stucco repair, remove all of the
loose or severely cracked stucco to expose the
masonry substrate. The area to be patched
should be cleaned of all debris. Masonry joints
may need to be raked out 5/8-1 inch to ensure
good bond between the substrate and the new
stucco. Stucco should be applied directly to
masonry whenever possible.

i. Application: In applying stucco, begin from the
top of the wall. Application should be smooth.
Surplus stucco should be washed off with a light
stream of water. Allow the stucco to set for 30 to
60 minutes. Using a fine spray of water, etch the
surface to match the texture of the earlier stucco.

j-  Thickness: Carry out stucco repairs so that the
surface thickness of the repaired stucco matches
that of adjacent historic stucco.

k. Crack Repair: Cracks in stucco should be
repaired with cementitious materials similar to
those found in the original mix. Hairline cracks can
be filled with a slurry made of the finish coat mix.
Larger cracks must first be cut to provide a groove
or “key” for receiving the new work. A groove can
be cut by using a knife to open up an existing
crack. The edges should then be undercut with a
hammer and chisel. After applying stucco, it
should be kept moist for three to four days to allow
curing.

I.  Sealant: Sealant should never be used to repair
cracks in stucco.
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o - rsie
Stucco has been used as a protective coating over
vulnerable masonry foundation walls

METALS

Metals were in limited use as original historic materials
and are found on the exterior of buildings today most
frequently in hardware, flashing, roofing, railings, and
decorative features. Where original historic doors,
windows, and shutters are present, their historic metal
hardware is usually present as well. Metal was often
used as a roofing material for shallow pitched roofs,
such as for entrance porches, but most original metal
roofing has been replaced over time due to
weathering.

The metals most commonly used in architecture are
alloys containing lead, tin, zinc, copper, nickel,
aluminum, and iron. Iron and its alloys, including steel,
are particularly prevalent in buildings because of the
increase in quality and lowering of production costs
brought about by technological breakthroughs in
manufacturing in the late nineteenth century. Metal
elements are inherently durable if properly maintained.

Condition and Causes of Metal Deterioration

Corrosion is the major cause of deterioration of
architectural metalwork and is exacerbated by.
Corrosion can be caused by structural stress,
electrochemical reaction with dissimilar metals, or
corrosive environments, such as salt-laden water. It is
accelerated wherever water collects against metal
elements, such as at the base of metal posts.



Corroding metals are slowly reverting to their natural
ores, such as iron oxide. This process involves
significant expansion of the corroding metal, which
can cause extensive cracking when the metal is
embedded in masonry or concrete. (See the
discussion of steel lintels under Brick Masonry,
above.)

Architectural metals can also deteriorate from
mechanical failures, such as overloading or fatigue.
For example, operable metal hardware installed with
doors and windows can deteriorate over time due to
metal fatigue. The constant use of metal handrails can
result in sections working loose at their anchors,
causing damage to the wood or masonry to which
they are connected.

Vestigial historic metal features such as this pintle
from a late nineteenth century shutter hinge point to
the building’s appearance in earlier years.

Metal Treatment and Repair

The architectural metalwork of historic buildings can
be maintained through proper surface preparation and
application of protective coatings where appropriate.
Some metals must be painted for protection while
others should be left unpainted

a. Iron and Steel: Cast iron, steel, and tin should be
painted to protect them from corrosion.

VILLAGE DESIGN GUIDELINES - page 87

208

b. Other Metals: Copper, bronze, aluminum, and
stainless steel should be left exposed. Historic
copper and bronze are present to a limited extent.
Aluminum and stainless steel are modern
materials used for new, non-historic features.
Modern aluminum often has a baked factory finish
that should not be painted.

c. Maintenance: Ongoing maintenance can help
prevent weathering and deterioration and the need
for replacement of metal features.

d. Paint Deterioration: Deteriorated paint on painted
metal surfaces should be removed using
appropriate methods, including wire brushing for
non-decorative elements exhibiting light rust, or
chemical paint removal for heavier built-up paint.

e. Removal for Repair: Severe corrosion of historic
metal features may require that entire sections or
features of metalwork be removed and carefully
repaired in a shop before reinstallation.

When installing metal handrails within the VPA, be
mindful that their posts are susceptible to deterioration
where they anchor into concrete or masonry. This can
in-turn damage the surrounding concrete or masonry.

f.  New Paint: Newly cleaned metal should be
immediately protected with a rust-inhibiting primer.
Alkyl-based enamel paints are recommended for
finishing iron alloys. Latex and other water-based
paints are not recommended.

g. Replacement: Replacement of historical metal
elements should be undertaken as a last resort,
when the element is deteriorated beyond repair.
Most original metal elements in historic buildings
may be character defining features, and
replacement in-kind could be expensive.
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h. New Metal Features: Where new or replacement
metal features are required, their design should be
sympathetic to the historic character of the
building. Most modern stock handrails, for
instance, are not appropriate for historic buildings.
Sympathetic modern profiles should be found.
Usually, simplicity is preferred over new metal
features that are highly decorative, especially for
vernacular residential buildings.

Decorative metal features such as this light and house
numbers are generally modern installations within the
VPA (Byers Hotel, Byers Station Historic District).
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APPENDIX C: ARCHITECTURAL GLOSSARY

Awning window: A window in which the opening
sash is hinged at the top; when the window is open,
the bottom of the sash projects out at an angle.

Baluster: One of several small columns or rods that
support a railing or balustrade.

Balustrade: A railing with upper and lower rails,
balusters, and pedestals.

Bracket: A projecting and sometimes decorative
supporting element found below the eaves of a roof.

Casement window: A window with one or more
sashes that are hinged on one side so that the sash
opens by swinging in or out; the most common type of
window in North America until the early eighteenth
century.

Character-defining Feature: A prominent or
distinctive aspect, quality, or physical component of a
property that contributes significantly to its historic
character.

Cornice: The projecting moldings forming the top
band of an entablature, wall, or other element. The
architectural details that decorate a roofline.

Cresting: Decoration in the form of a series of ornate
pointed shapes located at the top of a parapet or roof
ridge.

Cupola: A small structure projecting above a roof that
provides ventilation or is used as a lookout, especially
with a hemispherical roof on a circular or polygonal
drum.

Dormer: A small structure that projects from a sloping
roof with a window in the down slope end; used to
light an attic space and to provide headroom; may
have a gabled, shed, or other shaped roof.

Double-hung window: A window with two sashes

that slide past each other vertically; typically hung with
cord, pulley, and counterweights on each side.
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Eave: The projection of a roof beyond the wall; most
often used to refer to the edge and underside of a
roof.

Entablature: In classical architecture, the entire band
of horizontal elements above the column capitals;
from bottom to top, the entablature is composed of the
architrave, frieze, and cornice. Locally this area is
usually above a main or formal entrance.

Fanlight: A window in the arched opening over an
entry door.

Fascia: A flat, wide, horizontal band on a wall surface,
especially the bands of an architrave, cornice, or
above an eave.

Fenestration: The arrangement of windows in a
building facade.

Finial: A pointed ornament typically used at the peak
of a roof.

Fixed window: Any type of window held in a frame or
sash that does not open.

Flashing: Sheet metal or other flexible material
formed to prevent water from entering a building or
structure at joints or intersections, such as where a
roof intersects a wall or chimney.

Gable Roof: A pitched roof with two inclined planes
that meet at a peak in the center and terminate at a
vertical grade.

Glazing: The clear or translucent material, usually
glass, through which light passes into a building.

Low Pressure Wash: A cleaning method using water
that does not damage historic material, typically
defined as ranging from 100 to 400 psi as registered
on cleaning equipment fitted with an adjustable
pressure gauge.

Mansard: A two-pitched roof with a steep lower slope
that rises from all of the formal facades of a building,
hipped when used on a detached building.

Massing: The overall composition of the exterior of
the major volumes of a building.
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Proportion: The relationship of the size, shape, and
location of one building element to all the other
elements; each architectural style typically has its own
rules of proportion.

Reflective Glazing: Window glass which has been
coated on the outside with a transparent metallic
coating to reflect a significant fraction of the light and
radiant heat which strikes it.

Sash: The part of a window frame that holds the
glazing (glass), especially when movable.

Sidelight: A narrow window adjacent to a door or
wider window that is the same height as the door or
window; most often one of a pair flanking an entrance
door.

Streetscape: The distinguishing character of a
particular street as created by its width, degree of
curvature, paving materials, design of the street
furniture, and forms of surrounding buildings.

Turret: A small, projecting tower at the corner of a
building, or above the roof; typically circular or
octagonal in plan.

Vertical Circulation: Term used to describe any

method of moving from one floor to another within a
building, such as stairs, elevators, or escalators.
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Appendix D: Street Lighting (2011 Village Design
Guidelines)

Note: The following is the street lighting that currently exists in Eagle. If this specific make and model is not available
in the future, the design and style should be replicated via a Township-approved equivalent. The lighting type used
in Eagle may not be appropriate for use in Byers.

miltm
0| €
|5 S|E
> 5 M@
27 1/2”"
e98mme EPA: 1.42 sq ft / weight: 42 Ib (19.1 kg)

Note: 3D image may not represent color or option
selected.

Qty 1 Luminaire DMS50-55W32LED3K-T-LE3F-120-DMG-RD2TX

Description of Components:

Hood: A die cast A360.1 aluminum dome complete with a cast-in technical ring with latch and hinge. The mechanism shall
offer tool-free access to the inside of the luminaire. An embedded memory-retentive gasket shall ensure weatherproofing.

Housing: In a round shape, this housing is made of cast 356 aluminum, c/w a watertight grommet, mechanically assembled
to the bracket with four bolts 3/8-16 UNC. This suspension system permits for a full rotation of the luminaire in 90 degree
increments.

Light Engine: LEDgine composed of 5 main components: Heat Sink / Lens / LED Module / Optical System / Driver
Electrical components are RoHS compliant.
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Heat Sink: Heat Sink: Made of die cast A360 aluminum optimising the LEDs efficiency and life, complete with a cast in skirt
and technical ring. Product does not use any cooling device with moving parts (only passive cooling device)

Lens: Made of soda-lime clear tempered flat glass lens, mechanically assembled and sealed onto the lower part of the heat
sink.

LED Module: LED type Philips Lumileds LUXEON T. Composed of 32 high-performance white LEDs. Color temperature as
per ANSI/NEMA bin Warm White, 3000 Kelvin nominal (3045K +/- 175K or 2870K to 3220K), CRI 70 Min. 75 Typical.

Optical System: (LE3F), IES type Il (asymmetrical). Composed of high-performance optical grade PMMA acrylic refractor
lenses to achieve desired distribution optimized to get maximum spacing, target lumens and a superior lighting uniformity.
Optical system is rated IP66. Performance shall be tested per LM-63, LM-79 and TM-15 (IESNA) certifying its photometric
performance. Street side indicated.0% uplight and UO per IESNA TM-15.

Driver: High power factor of 90% minimum. Electronic driver, operating range 50/60 Hz. Auto-adjusting universal voltage
input from 120 to 277 VAC rated for both application line to line or line to neutral, Class 1, THD of 20% max. Maximum
ambient operating temperature from -40F(-40C) to 130F(55C) degrees. Driver comes with dimming compatible 0-10 volts.

The current supplying the LEDs will be reduced by the driver if the driver experiences internal overheating as a protection to
the LEDs and the electrical components. Output is protected from short circuits, voltage overload and current overload.
Automatic recovery after correction. Standard built-in driver surge protection of 2.5kV (min).

Driver Options: (DMG), Dimming compatible 0-10 volts. For applicable warranty, certification and operation guide see Lumec
dimmable luminaire specification document for unapproved device installed by other. To get document, click on this link:
Specification document or go on web site on this address:
https://www.signify.com/b-dam/signify/en-us/brands/lumec/Lumec-un-approved-control-device-installed-by-others-7_d.pdf

Surge Protector: Surge protector tested in accordance with ANSI/IEEE C62.45 per ANSI/IEEE C62.41.2 Scenario | Category
C High Exposure 10kV/10kA waveforms for Line-Ground, Line-Neutral and Neutral-Ground, and in accordance with U.S. DOE
(Department of Energy) MSSLC (Municipal Solid-State Street Lighting Consortium) model specification for LED roadway
luminaires electrical immunity requirements for High Test Level 10kV / 10kA.

Luminaire Note: Please note this pendant fixtures is made to be used with the appropriate Lumec adaptor. For other
applications please contact your sales rep.
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Miscellaneous
Description of Components:

Wiring: Gauge (#14) TEW/AWM 1015 or 1230 wires, 6" (152mm) minimum exceeding from luminaire.

Hardware: All exposed screws shall be complete with Ceramic primer-seal basecoat to reduce seizing of the parts and offers
a high resistance to corrosion. All seals and sealing devices are made and/or lined with EPDM and/or silicone and/or rubber.

Finish: Color to be burgundy textured (RD2TX) and in accordance with the AAMA 2603 standard. Application of polyester
powder coat paint (4 mils/100 microns) with £ 1 mils/24 microns of tolerance. The Thermosetting resins provides a
discoloration resistant finish in accordance with the ASTM D2244 standard, as well as luster retention in keeping with the
ASTM D523 standard and humidity proof in accordance with the ASTM D2247 standard.

The surface treatment achieves a minimum of 2000 hours for salt spray resistant finish in accordance with testing performed
and per ASTM B117 standard.

LED products manufacturing standard: The electronic components sensitive to electrostatic discharge (ESD) such as light
emitting diodes (LEDs) are assembled in compliance with IEC61340-5-1 and ANSI/ESD S20.20 standards so as to eliminate
ESD events that could decrease the useful life of the product.

Quality Control: The manufacturer must provide a written confirmation of its 1ISO 9001-2008 and I1SO 14001-2004
International Quality Standards Certification.

Vibration Resistance: The DMS50 meets the ANSI C136.31, 2010, American National Standard for Roadway Luminaire
Vibration specifications for Bridge/overpass applications. (Tested for 3G over 100 000 cycles)

Web site information details: / cULus Certification
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LED Wattage and Lumen Values: 4000K Domus luminaire

Flat lens Type LE2F Type LE3F Type LE4F Type LESF
LED |Average
e — Total| i Color |Delivered [Efficacy| BUG | Delivered |Efficacy| BUG |Delivered | Efficacy nus Delivered | Efficacy ws
LEDs Ay | Watts' Temp. | Lumens® | (LPW) | Rating | Lumens’ | (LPW) | Rating | Lumens’ | (LPW) | Rating | Lumens® | (LPW) | Rating

3I5W32LEDAK-T 32 | 350 37 |4000Kk| 4039 | w09 |BrUO-GI| 393 | 106 |BI-UO-GI| 3895 | 105 |BIUO-GI| 3925 | 106 |B3-UD-GI
SSW32LEDAK-T 32 | s 55 |4000K| 5808 | 106 |[BrUO-GI| 565 | 103 |BI-UO-GI| 5602 | 102 |BlUO-G2| 5644 | 103 |B3-UD-GI
72W32LEDAK-T 32| 700 | 73 |4000k| 73R 101 [B2-UC-GI| 7.2 93 |BIFUD-G2| 7052 97 |BrUO-G2| 7105 98 |B3-U0-G2
SSWABLEDAK-T 48 | 350 | 54 [4000K| 6041 13 |BrUO-GI| 5883 | 10 |[BI-UO-GI| 5826 | 109 [BRUO-G2| 5870 | M0 |B3-UD-GI
B0W4BLEDAK-T 48 | 530 | 80 |4000k| 8641 | w08 |B2UO-G2| 84 | 105 |B2-UO-G2| 8335 | 104 |[B2-Uo-G2| 8398 | 105 |B3-UD-G2
108WABLEDAK-T 48 | 700 | 106 |4000K| 10852 | 103 |B2-UD-G2| 10570 | 100 |B2-UO-G2| 10467 | 99 |[B2-UO-G2| 10546 | 100 [B4-UO-G2
TOWGALEDAK-T 64 | 350 | 69 [4000K| 7856 | m3 |B2-UD-GI| 7709 m |Bl-uo-G2| 75% m [BrUO-G2| 7543 o |B3-Uo-G2
TIOWEALEDAK-T 64 | 530 | 105 [4000k| m261 | 107 |B2UO-G2| MOS0 | 105 |B2-UO-G2| MO34 | 105 |B2-U0-G2| 10955 | 104 |B4-UO-G2
145WBALEDAK-T 64 | 700 | 1 |4000K| 14348 | 101 |(B3-UO-G2| 13883 | 99 |[B2-UO-G2| 13862 | 99 |[B2-UO-G2| 13763 | 98 |B4-UD-G2
O0WSOLEDAK-T 80 | 350 | 86 |4000K| 9806 | mne |[B2-uo-G2| 9523 N2 |B2-UC-G2| 9508 | M2 |B2-UO-G2| 9540 M |B4-U0-G2
135WBOLEDAK-T | 80 | 530 | 131 [4000K| 14008 | 107 [B3-UO-G2| 13745 | 105 [B2-UO-G2| 13724 | 105 |B2-UO-G2| 13626 | 104 |B4-UO-G2
180WBOLEDAK-T | 80 | 700 | 14 |4000K| 7482 | 100 [B3-Uo-G2| mlad 93 |Bl-UO-G2| 17269 | 99 |B3-UD-G3| TS 98 |B4-U0-G2

LED Wattage and Lumen Values: 3000K Domus luminaire

Flat lens Type LE2F Type LE3F Type LEAF Type LESF

Totat | “E0 [AYeRE®| oy | Delivered | Efficacy| BUG |Delivered|Efficacy| BUG | Delivered |Efficacy| BUG | Delivered | Efficacy| BUG

Ordecing Cade LEDs C:»em m Temp. | Lumens’ | (LPW) | Rating | Lumens’ | (LPW) | Rating | Lumens’ | (LPW) | Rating | Lumens’ | (LPW) | Rating
3ISW32LEDIK-T 2 | 30 37 |3000K| 3541 98 | BHUO-GI| 354 96 |BFUO-GI| 3512 95 |Bl-U0-GI| 3538 95 | B2-U0-GI
S5W32LED3K-T 32 | 530 | 55 |[3000K| 5237 95 [BIUO-GI| 5101 91 |BFUD-GI| 5051 92 |BlUO-GI| 5089 93 | B3-UO-GI
72W32LED3K-T 2 | 700 | 73 |[3000K| 6592 9 |B2U0-GI| &4 88 |BFUD-GI| 5358 & |Blruo-G2| 6406 | 88 |B3-UD-GI
SSWASLED3K-T 48 | 350 | 54 |3000K| 5446 | 102 |BHUO-GI| 5305 | 99 |BrUD-GI| 5253 98 |BlrUO-G2| 5292 9% |B3-U0-GI
B0WABLED3K-T 48 | 530 | 80 |3000K| 7791 97 |B2-Uo-GI| 7589 95 |BrUD-G2| 7585 94 |BrUO-G2| 7571 95 |B3-U0-G2
108WABLED3K-T | 48 | 700 | 106 |[3000K| 9784 93 [B2-U0O-G2| 9530 | 90 (B2-UO-G2| 94%7 89 |B2U0-G2| 9508 | 90 |B&-UO-G2
TOWGALED3K-T 64 | 350 | 69 |3000K| 7083 | 102 |B2UO-GI| 6951 | 100 |BrUO-G2| 6940 | 100 |BIUO-G2| 6891 99 |B3-U0-G2
TMOWESLEDIK-T | 64 | 530 | 105 [3000k| 10153 | 95 |[B2-U0-G2| 9963 o5 |B2-U0-G2| 9948 | o4 |B2UO-G2| 9877 94 |B&-UD-G2
14SWGALED3K-T | 64 | 700 | 141 |3000K| 12756 | @ |BI-UO-G2| 1257 89 |B2-U0O-G2| 124%8 | 89 |(B2UO-G2| 12400 | 88 [B4-UO-G2
Q0WBOLED3K-T 80 | 350 | 8 |[3000k| 8842 | 103 |B2-U0-G2| 8676 | 101 |B2-UO-G2| 8663 | 101 [B2UO-G2| &601 | 100 |B3-UO-G2
135WBOLED3K-T | 80 | 530 | 131 |3000K| 12629 | 97 |B3-UO-G2| 12392 | 95 |B2-UD-G2| 12374 | 95 |B2UO-G2| 12286 | 94 |[B4-UD-G2
180WBOLED3K-T | 80 | 700 | w4 |[3000K| 15287 9 |B3-U0-G2| 15521 89 |B-UD-G2| 15497 | 89 |B2-UC-G3| 15387 | 88 [B4-UO-G2

1. Systeminput wattage may vary based on input voitage, by up to +/- 10%, and based on manufacturer forward voltage, by up to +/- 8%
2. Lumen values based onph i
Note: Some data may be scaled based on te:

test

S
sts of similar,
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Appendix E: Street Furniture

Note: The following, as depicted in earlier village design guidelines, is the street furniture that currently
exists in Eagle. If this specific makes and models are not available in the future, the design and style should
be replicated via a Township-approved equivalent. The street furniture type used in Eagle may not be
appropriate for use in Byers.

[ Upper Uwchlan Township Village Design Guidelines ]
Site Furniture Cyclesafebice rack

Village Standard Details

I. DuMor Bench 58, 6-feet long with back, poly-
ester powder finish, textured, color 3007
Red.

2. DuMor Bench 92, é-feet long without back,
polyester powder finish, textured, color 3007
Red.

3. DuMor Receptacle 84, 32-gallon capacity,
polyester powder finish, textured, color
3007. Recydling receptacles, color blue.

4. Décor or CycleSafe bike rack, polyester pow-
der finish, textured, color dark burgundy

DuMor Bench 92
—_—

e

44 Brandywine Corvancy |%
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Appendix F
Historic Resource Protection Plan
and Supplemental Information



Introduction

The Historic Resource Protection Plan (HRPP) provides a framework for Upper Uwchlan Township
to use in its preservation and protection of the Township’s historic resources. The HRPP (complet-
ed in 2025) was prepared by the Upper Uwchlan Township Historical Commission and is support-
ed by data collected and analyzed during the Township’s Historic Resource Survey and Inventory
Update (completed in 2025) and the Village Concept Plan planning process (completed in 2025).

Upper Uwchlan Township has a rich and diverse heritage that is reflected in its many historic re-
sources (See Map F1). Historic resources, not all of which are shown on Map F1, can include hous-
es, barns, springhouses, corn cribs, ice houses, hotels, commercial buildings, bridges, roads, path-
ways, and more. Preserving our historic resources is vital for our community as they offer us many
benefits, such as:

Creating a sense of continuity and belonging for residents and visitors alike.

Embodying our individual and collective identity at the local, state, and national levels.

Providing us with a deeper understanding of history that goes beyond written documents.

Experiencing architecture and craftsmanship firsthand.

Connecting us to our ancestors and their stories.

Fostering community pride and cohesion.

Supporting a sound, sustainable and vibrant economy.!
Preserving our historic resources allows us to acknowledge and celebrate events, people, places
and ideas that shaped our past. Our past is not static, but dynamic, as it grows with each passing
day and leads us to the present and the future. By preserving our past, we are leading the way for
our future.
The Upper Uwchlan Township Historic Resource Inventory originally included 131 properties with
historic resources in the Township. The inventory was first prepared by Chester County in 1980 and
updated by the Township in 2001 and 2025. Nine more historic resources have recently been add-
ed to the inventory. Since 1980 many of the original 131 properties have been subdivided and 26
of the 131 properties have lost historic resources dues to demolition. The Township has lost 21%
of its historic heritage due to demolition.
Vision
The Township’s vision for historic resource protection is to have a tapestry of well-maintained and
preserved historic resources, and associated historic landscapes, whose protection is actively sup-
ported by the Township.

Purpose

The purpose of the HRPP is to provide a framework of goals, strategies, and implementation steps
to protect historic resources that:
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1 See Thompson M. Mayes, “Why Old Places Matter: How Historic Places Affect Our Identity and Well-Being,” 2013, 2014, 2015, 2018,

National Trust for Historic Preservation

1. Preserve the architectural and structural integrity of historic resources and historic
districts.

2. Preserve historic landscapes and viewsheds, including historic districts.

2. Prevent demolition and demolition-by-neglect of historic resources.

Goals, Strategies and Implementation Steps

Goal 1: Protect Historic Resources and Landscapes by Strengthening Historic Resource Preser-
vation Ordinances, Processes and Procedures

Strategy:

1.1  Adopt a comprehensive historic resource protection article within the Township Code
Implementation Steps:

1.1.1 Review existing Township ordinance provisions to make recommendations for new
Historic Resource Protection Ordinance.(HC in consultation w/ qualified outside consul-
tant and other Township officials)

1.1.2 Ensure Historic Resource Protection Article includes flexibility for historic resource pro-
tection, including, but not limited to, restrictive covenants; conservation easements;
adaptive reuse; and other opportunities addressed through conditional use and SALDO
(“Subdivision and Land Development Ordinance”) processes. Additional historic resource
protections may include provisions that cover additional protection for: historic resourc-
es listed on, or determined to be eligible for, the National Register of Historic Places and
others determined potentially eligible and historic areas such as Byers Station Historic
District and other designated areas. Other historic resource protections may include
provisions that cover: denial of demolition requests for certan historic resources in accor-
dance with specified criteris; demolition-by-neglect; in-fill development; area and bulk
considerations; the review process to facilitate effective ordinance administration, timely
ordinance compliance, and ordinance enforcement.(HC in consultations w/ qualified out-
side consultant and other Township officials)

1.1.3 Present the proposed ordinance to Planning Commission for review and recommendation
to Board of Supervisors for approval. (HC/PC)

1.1.4 Develop effective means of introducing Ordinance Article to public, especially owners of
historic properties. (HC/Admin)

1.1.5 Present Historic Resource Protection Ordinance to Board of Supervisors in public process
for approval. (HC/PC)

Strategy:
1.2 Develop processes and procedures to maintain up-to-date information on historic resources
Implementation Steps:

1.2.1 Update historic resource inventory at least every 10 years in connection with new Township
Comprehensive Plan. (HC)
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1.2.2 Conduct visual survey of all properties containing historic resources and/or are of histori-
cal and/or architectural significance. (HC)

1.2.3 Update historic resource survey forms, including, but not limited to, addresses, tax par-
cel numbers, owners, photographs, maps, changes to historic resources and landscapes,
and demolitions. (HC)

1.2.4 Map, inventory, create new survey forms, and assign historic resource numbers to newly
subdivided properties containing historic resources (e.g., house, summer kitchen, barn,
springhouse, ice house, smoke house, mills, ruins, etc.). (HC)

1.2.5 Identify and list historic resources incurring demolition-by-neglect. (HC/Admin)

1.2.6 Use available Township resources to track sales of properties containing historic resourc-
es at least quarterly. (HC)

1.2.7 Continue research on Class | and Class Il historic resources and surrounding landscapes,
and historic cartways. (HC)

1.2.8 Consider designating additional local historic areas, including, but not limited to, Font,
Eagle, Lyndell, Milford remnants and Dorlan’s Mill. (HC)

Strategy:

1.3 Develop workable administrative processes to ensure historic resource protection ordi-
nance provisions are properly administered by Township officials

Implementation Steps:
1.3.1 Review current process and procedures for enforcement of historic resource protection

ordinance provisions, whether current ordinance provisions or as proposed in this Historic
Resource Protection Plan. (HC/PC/Admin)

1.3.2 Identify areas to strengthen processes, including, but not limited to, notification of the
Historical Commission regarding all applications, land development plans, etc. that may
impact historic resources and landscapes. (HC/PC/Admin)

1.3.3 Improve initial and ongoing coordination and communication between Historical
Commission and all Township officials and entities. (HC/PC/BoS/Admin)

1.3.4 Clarify criteria for action and improve Township monitoring processes for addressing
threats to historic resources. (HC/ Admin)

1.3.5 Ensure Township monitoring processes properly carry out Township decisions regarding
historic resources. (HC/PC/ Admin)

Strategy:

1.4 Use tools to encourage the Township to allocate adequate funding for historic resource
protection goals, ordinance provisions, and activities to encourage plans and designs fa-
vorable to historic preservation

Implementation Steps:

1.4.1 Ensure Township provides regular funding in its yearly budget for historic preservation
activities by the Historical Commission. Actively pursue funding opportunities for historic
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resource restoration, conservation and easements. (HC/BoS/Admin)

1.4.2 Identify and coordinate with county, state and federal sources for funds that support
restoration, rehabilitation and preservation of historic properties and resources. (HC/
Admin)

Goal 2: Build Community Support and Awareness for Historic Preservation
Strategy:

2.1 Develop a program for the Historical Commission and Township officials to educate them
about the importance of historic resource protection and the tools and processes avail-
able to ensure historic resource protection is properly carried out in the Township

Implementation Steps:

2.1.1 Develop an ongoing educational program for the Historical Commission to improve its
ability to process information, analyze applications, and make recommendations tothe
Township. (HC)

2.1.2 Become an active participant and educational recipient of the Chester County Historic
Preservation Network. (HC)

2.1.3 ldentify educational areas and prepare presentations for Historical Commission and
Township officials. (HC)

2.1.4 Schedule educational programs a minimum of two times a year. (HC/PC/BoS/Admin)

2.1.5 Encourage Township to place restrictive covenants or conservation easements on
Township-owned historic resources. (HC)

2.1.6 Appoint Historical Commission members to serve as liaisons with the Board of Supervisors
and Planning Commission. (HC)

Strategy:

2.2 Use various educational tools to continually educate Township citizens about Upper
Uwchlan’s history and historic resources

Implementation Steps:

2.2.1 Continue current opportunities for public education activities (e.g., Township Block
Party, Chester County Summer Walking Tours, and Chester County Parks/Struble Trail).
(HC/Admin)

2.2.2 |ldentify additional opportunities for public education activities (e.g., walk through Upland
Farm Park and self-driving tour of Township’s historic resources). (HC/ Admin)

2.2.3 ldentify areas for interpretive signage (e.g., Byers Station Historic District, Eagle, Font,
Dorlan’s Mill and other historically significant properties, such as Windsor Schoolhouse
and Upland Farm buildings.) (HC)

2.2.4 Educate Township citizens about Upper Uwchlan’s history and its historic resources and
promote historic preservation in Township buildings and on the Township website, in-
cluding, but not limited to, the process and benefits of listing historic resources on the
National Register of Historic Places. (HC/Admin)
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2.2.5 Ensure Township information on its historic resources is properly stored and readily acces-
sible. (HC/Admin)

2.2.6 Contnue to develop Upland Farm Park for educational purposes (e.g., creating a Township
Historical Museum and lecture program in the farmhouse). (HC/ Admin)

2.2.7 Develop local educational and celebratory plans and products for USA’s 250th anniversa-
ry. (HC/Admin)

Strategy:

2.3 Use various tools to continually educate owners of historic properties in the Township
about the importance of historic resource protection and the tools and processes for his-
toric resource protection in the Township

Implementation Steps:

2.3.1 Identify areas for education and coordination. (HC)

¢ |nvite historic resource owners to two meetings a year to collaborate on education and
information gathering.

¢ Share information from Township archives on historic resources with owners.

e Ask owners to share information on their historic resource.

2.3.2 Share with owners available information on incentives to maintain and preserve historic
resources, including, but not limited to, available tax breaks, adaptive reuse, flexibility,
and available grants from governments and non-profits. (HC)

2.3.3 Develop a process of notifying owners of newly purchased historic properties about the
Township’s historic resource protection and preservation initiatives. (HC/Admin)

2.3.4 Encourage purchasers of Class | and Class Il historic resources to be aware of the impor-
tance of preserving original historic structures and surrounding landscapes. (HC)

2.3.5 Facilitate process for individual property owners to voluntarily place restrictive covenants
on historic resources. (HC/Admin)

Strategy

2.4 Educate real estate developers on the importance of historic resource protection in the
Township to ensure they are aware of the Township’s historic resource protection goals, or-
dinance provisions and activities to encourage them to utilize plans and designs favorable
to historic preservation

Implementation Steps:

2.4.1 Use Township newsletter, Historic Resource Protection Ordinance Article language, oth-
er provisions in the Township Zoning Ordinance and Subdivision and Land Development
Ordinance, and other educational material on Township website to demonstrate the
Township’s strong commitment to, and history of historic resource protection. (HC/Admin)
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Historic Resources - Supplemental Information
Introduction

Upper Uwchlan Township is fortunate to have many historic resources that help preserve the semi-ru-
ral nature, look and feel of much of the Township. These historic resources include houses, barns,
springhouses, corncribs, icehouses, hotels, commercial buildings, bridges, roads, pathways, and
much more. Itisimportant to preserve these resources because they make significant contributions
to our community, by creating a sense of continuity for both Township residents and visitors and em-
bodying our individual pride and our civic, state and national identity. By providing an understanding
of history that cannot be found in documents alone, we experience architecture firsthand, connecting
us to our ancestors, fostering community, and supporting a sound, sustainable and vibrant economy.
Preserving historic resources is also important because they provide concrete opportunities for the
Township to acknowledge and celebrate events, people, places and ideas from our past, while pre-
serving our heritage, supporting business opportunities and attracting people to our Township. Pro-
tecting our historic resources begins with identifying and documenting them. This enables us to grow
our understanding of the past and serves as a guidepost — leading to the future.

Upper Uwchlan’s historic resources are also our historic villages, and in the case of Byers Station,
our historic district. The historic district and villages possess a concentration or continuity of historic
buildings, structures, objects, or sites. Preserving a community’s historic resources provides several
benefits. Historic preservation helps preserve a community’s identity and sense of place, making it
an attractive place to live for residents. Protection and enhancement of Upper Uwchlan Township’s
historic resources can increase property values, and can be a main driver for economic development
opportunities - which include heritage tourism and the restoration and reuse of historic resources.
The Historic Resource protection strategies consider and address:

. Upper Uwchlan Township’s Community Character — Preserve the historic, rural character of
its villages, the farmhouses, barns and outbuildings that make evident the historic agricultural past,
and the remaining open spaces that defines Upper Uwchlan’s remaining historic landscape

and character that its residents cherish and embrace.

. Economic Development Opportunities — Use historic preservation as an economic develop-
ment tool balancing historic resource protection with appropriate growth strategies.

. Importance of Education and Outreach — Continue and boost proactive measures to promote
and encourage historic resource protection.

. Appropriate Development within the Villages of Eagles and Byers — Ensure development is
compatible with and sensitive to the existing historic setting of these villages to accommodate the
Township’s growth strategies while protecting its sense of place.

Historic Overview

Upper Uwchlan Township was settled primarily by Welsh Friends around 1712. Initially part of Uw-
chlan Township, Upper Uwchlan was established as a separate township in 1858 primarily due to
Uwchlan Township’s large geographic area. Development of villages, such as Eagle, Byers Station,
and Font, occurred in conjunction with light industry, graphite mining, and agriculture. Transportation
was an important part of Eagle and Byers Development. Eagle emerged after the opening of a tavern
at the intersection of Pottstown Pike and Conestoga Road. In the early 1870s, Byers Station began as
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the terminus of the Pickering Valley Railroad, which originated 11 miles away in Phoenixville. Eagle
is a bustling village with businesses and shopping centers; Byers Station, as well as the village of
Font, remain relatively unchanged from the turn of the last century. The smaller villages of Dorlan
Mills, Milford Mills, and Lyndell were altered over the years but with the exception of Milford Mills,
retain various historic resources from the past. The remnants of Milford Mills lie beneath the waters
of Marsh Creek Lake, which was developed in the early 1970s.

Agriculture in Upper Uwchlan flourished well into the twentieth century. In the latter half of the
century and to the present day, most of its fields and pastures however were redeveloped for hous-
ing and other uses. Today farmhouses, barns, and outbuildings visible throughout the Township
make evident its rich agricultural heritage. The railroad, meanwhile, operated along Brandywine
Creek and between Byers and Phoenixville from approximately 1872 to 1946. The Pennsylvania
Turnpike opened here in 1950. Running along the southern boundary of the Township, it included
an interchange opened at Route 100, just south of the Township. The interchange attracted people
and development, and continues to transform Upper Uwchlan Township.

Historic Resource Analysis

Upper Uwchlan’s resources are found throughout the Township, and include farmhouses, barns
and outbuildings, as well as residences, commercial and industrial buildings in its villages. The
Township’s most significant historic resource is the Byers Station Historic District, the former ter-
minus of the Pickering Valley Railroad. The late nineteenth century village was listed in the National
Register of Historic Places in 2002. For the most part, Upper Uwchlan’s historic resources reflect
its agricultural heritage; however other villages, such as Eagle, Font, Lyndell and Dorlans Mill ex-
hibit a variety of building types, styles, and historic uses. Byers Station’s and Eagle’s economic
prosperity and late nineteenth century growth were largely due to the railroad, however Dorlans
Mill and Lyndell also relied on the railroad, albeit the East Brandywine and Waynesburg Railroad,
which was laid out along the western boundary of the township in 1861.

Upper Uwchlan’s principal collections of historic resources are the villages of Eagle and Byers
Station, which are just a quarter mile apart, with Eagle the Township’s commercial core. The village
of Eagle began with the opening of the Eagle Tavern in 1727. Eagle is historically significant for
commerce and architecture. Notable buildings include a variety of residences (c. 1750 to ¢c. 1875),
the Windsor School, a one-room schoolhouse (1858) and the Eagle Tavern (1727, rebuilt c. 1858).
Architectural styles include Federal, Greek Revival, Italianate, and Second Empire. Though not as
densely settled as Byers Station, Eagle maintained a collection of historic buildings that is one of
Upper Uwchlan’s character defining features.

Byers Station grew up around the Byers railroad station after its opening in 1871 and continued
growing after plumbago (graphite) was discovered in 1875. The village is historically significant for
mining and processing, transportation and commerce. Byers Station Historic District includes sev-
eral Italianate- and Greek Revival-style buildings, including the former Byers Hotel (c. 1874), the
John Todd House (c. 1875) and the Masonic Hall (1894). Byers Station’s dense row of buildings on
the north side of Byers Road forms another of the Township’s character defining features.

Over the years, there have been several material changes to Upper Uwchlan’s historic resources,
compromising some of its historic integrity. A historic resource survey conducted in the 1990s
found that 19% of its historic resources had been lost since a county-wide survey was completed
in 1982, mainly from land development projects during a period of rapid growth. This develop-
ment has certainly changed Eagle, however it has mainly impacted Upper Uwchlan’s agricultural
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resources found — or once found — throughout the Township. Whether in the villages or the coun-
tryside, development has created both challenges and opportunities for historic preservation and
economic development.

Historic Resource Preservation and Protection Initiatives

Upper Uwchlan began working with the Brandywine Conservancy and others in the 1990s, cul-
minating with the 2014 Comprehensive Plan to promote historic resource planning, preservation,
and protection. This began in part with the formation of the Upper Uwchlan Township Historical
Commission in the early 1990s. The historic resource inventory has been updated three times
since then, the latest in 2025. Upper Uwchlan has 131 properties with historic resources on its
official inventory - the Upper Uwchlan Township Historic Resource Inventory, that are distributed
among the communities of Historic Eagle Village, Byers Station Historic District, Font, Lyndell and
their surrounding land. Another 9 historic resources were recently added to the Inventory. The
Township’s Historic Resource Protection Plan, the goals and implementation strategies which are
described above, are an important and significant step in protecting and preserving the remaining
historic resources.

Meanwhile, the Township amended its Subdivision and Land Development Ordinance (SALDO)
to include a Historic Resource Impact Statement. The Statement may be required to examine
potential adverse impacts on certain historic resources as part of the subdivision and land devel-
opment approval process. The Township has also adopted ordinance language, particularly within
its C-1 Village Commercial District (where Eagle and Byers Station are located) requiring appli-
cants to follow architectural standards designed to protect historic resources. To that end, the
Township has adopted a Village Concept Plan (VCP) —included in this Comprehensive Plan - that
recommends further steps to preserve the historic resources and the historic landscapes of Eagle
and Byers Station. The VCP also updated its Village Design Guidelines, a major preservation tool
also part of this Comprehensive Plan. Finally, the Township has adopted other ordnance language
that provides incentives, including additional uses, to protect and reuse historic resources through
Conditional Use application approval process.

Combining Historic Resource Identification, State and Federal Historic Preserva-
tion Programs, and Local Protections

The National Register of Historic Places (NRHP) is the official list of the Nation’s historic places
worthy of preservation. The National Park Service’s National Register of Historic Places, autho-
rized by the National Historic Preservation Act of 1966, is part of a national program to coordinate
and support public and private efforts to identify, evaluate, and protect America’s historic and
archeological resources. The NRHP serves to confirm and establish historic significance of an
individual resource or district; however, listing on the NRHP alone does not provide any protec-
tions for the listed resource. Understanding and inventorying the historic resources a community
seeks to protect is the first step to preserving a community’s treasured historic assets. State and
federal determinations of eligibility and official listing on the NRHP confirms the significance of
those resources. Combining NRHP listing or eligibility with local protections for historic resources
maximizes a community’s ability to both preserve their historic resources for the long term while
potentially providing financial incentives for reuse.

Upper Uwchlan Township has one district on the NRHP, Byers Station. Unfortunately, the Pennsyl-
vania State Historic Preservation Office (PA SHPO) determined that Eagle and Dorlans Mill were
not eligible for the NRHP designation due to alterations to the historic landscape. Font and Lyndell
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do not appear to possess the necessary historic or architectural significance to meet NRHP listing
criteria. However Pennsylvania, through its Municipalities Planning Code, enables municipalities
to develop local historic resource protection initiatives (via zoning), as does specific Pennsylvania
state enabling legislation (via Pennsylvania Act-167). These efforts, plus provisions for education
and administrative training, are recommended in the Historic Resources Protection Plan and the
VCP.

In addition, resources that contribute to a listed NRHP district, or individually listed resources,
can be eligible for the Federal Historic Preservation Tax Credit. The Federal Historic Preserva-
tion Tax Credit program spurs the rehabilitation and re-use of historic buildings by incentivizing
private sector investment. As noted in the National Park Service website, the program is one of
the nation’s most successful and cost-effective community revitalization programs and serves
as a job creator for large and small communities (https://www.nps.gov/tps/tax-incentives.htm). A
20% tax credit is available for the rehabilitation of historic, income-producing buildings through
the Secretary of Interior and the National Park Service. The State Historic Preservation Office
and the National Park Service administer the program to certify the historic structure and review
the rehabilitation work to ensure it complies with the Secretary’s Standards for Rehabilitation.
This ensures that any changes to the structure retains its historic integrity while transitioning to a
modern use. Pennsylvania’s historic tax credit program, though much more limited, can augment
the federal program. These programs would be an excellent fit for the preservation goals of the
Township.

Lastly, efforts to preserve the Township’s historic streetscapes, particularly in Eagle and Byers
Station, will be more effective if new development is consistent with the size and scale of adjacent
historic properties. Architectural guidelines as provided in the Village Design Guidelines, which
also incorporate certain landscape guidelines for rural centers, can help preserve the streetscape
in these historic villages or historic resource throughout the Township.
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Upper Uwchlan Township

2025 Historic Resource Inventory Update for Comprehensive Plan Map

Resources 2 to 139
Dated: February 12, 2025

Street # Street Tax Parcel ID Historic Resource ID Class Historic Name
27 Lafayette Circle 32-3-45.8 2 I Thomas Hazael House
590 Milford Road 32-3-44 3 I Prospect Schoolhouse
640 Little Conestoga Road 32-3-34 4 | Robert Smith House
720 Little Conestoga Road 32-3-32.3 5 I William Denny House
95 Styer Road 32-3-29.2 6 lI/IRecommeded Class | William Denny House
195 Styer Road 32-3-4.4 7 I James Denny House
571 Greenridge Rd 32-1-7.4A 8 I Joseph McClure House
561 Greenridge Rd 32-1-7.2B 9 I Upattinas School
403 Greenridge Rd 32-1-7.3A 10 I Upattinas School Tenant House
303 Greenridge Rd 32-1-8 11 II/Recommended Class | Benjamin McClure Farmstead
264 Greenridge Rd 32-1-19 12 II/Recommended Class | Grimm Schoolhouse
159 Krauser Rd 32-3-10.4 13 [/Recommeded Class | Carson/McClure House
208 Greenridge Rd 32-1-18 14 I Davis Miller House
771 Font Rd 32-1-13.2 15 II/Recommended Class | Bishop, Joseph House
635 Font 32-1-15 16 I
166 St. Andrews Rd 32-1-4.1G 17 I Buckwalter, David House
150 St. Andrews Rd 32-1-4.1H 17A Il Buckwalter, David Barn
542-544 FontRd 32-1-5.15 18 [/IRecommended Class | Evans, Daniel House
500 Font Rd 32-1-6 19 [/Recommeded Class | Font General Store
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480 Font Rd 32-1-28 20 I Font School

200 Milford Rd 32-3-11.1A 21 I Stiteler, John House

100 Milford Rd 32-1-21.7 22 II/Recommended Class | Keeley, Conrad House

395 Font Rd 32-1-43 23 [I/Recommeded Class | Keeley, Conrad Farm

2602 Conestoga Road 32-2-1.1A 26 I Whelen Farmstead

2440 Conestoga Road 32-2-5 27 [/Recommeded Class | St Mathews Church Parsonage

2440 Conestoga Road 32-2-5 28 [/Recommeded Class | St Mathews Church

575 Fellowship Road 32-2-10 29 I Whelen House

210 Font Road 32-1-31 30 I Keeley, John House

520 Pottstown Pike 32-1-35 30A I Keeley, John Barn

17 Patricia Drive 32-3-17.2 32 Il Bonsall, Isaac Farmhouse

32 Fetters Boulevard 32-3-1102 33 I Hoffman, Aubray Farm

390 Milford Road 32-3-14.1 34 I Smith, Robert Farmstead

106 Hoffman Circle 32-3-7.1A 35 I Hoffman Farm

109 Hoffman Circle 32-3-7.1B 35A I Hoffman Tenant Farm House

425 Little Conestoga Road 32-3-54.3 36 I/Recommeded Class | Fetters, Abraham Farm/Edgefield Institute

55 Green Valley Road 32-3-59 37 I Frame Farm/Never Ending Spring Farm,
Butler/Hoffman Farm

360 Little Conestoga Road 32-3-22 38 I James Buffington House

364 Little Conestoga Road 32-3-22.1 38A I James Buffington Barn

301 Little Conestoga Road 32-3-64 39 I Lewis, Henry House

240 Little Conestoga Road 32-3-20 40 I John Hoffman House

301 Pottstown Pike 32-3-19 41 | Dolby, Thomas Farm

395 Pottstown Pike 32-3-18 42 I John Griffith House
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1180 Station Boulevard 32-4-18 46 I Eagle Farms/Evans, Daniel Farm

N/A Station Boulevard 32-4-958 46A I Eagle Farms Springhouse

1115 Sunderland Avenue 32-4-479 47 I Bryn Coed Farms

409 Byers Road 32-4-33.2A 48 [/Recommeded Class | Stiteler, Peter House

365 Byers Road 32-4-33 48A [I/Recommeded Class | Stiteler, Peter House

411 Byers Road 32-4-33.2B 438B [I/Recommeded Class | Stiteler, Peter Barn

175 East Township Line Road 32-4-71 49 I Josiah Phillips House

185 East Township Line Road 32-4-70 50 I David Stiteler Barn

301 Stanford Drive 32-4-30.3 51 I Phillips/Todd House

225 Byers Road 32-4K-7 53 I Byers Hotel

219 Byers Road 32-4K-6 54 I Green, Emeretta C. House

219 Byers Road 32-4K-6 55 I The Farmers Bank of Uwchland/Todd
House

215 Byers Road 32-4K-5 56 I Green, Emeretta C. House

211 Byers Road 32-4K-4 57 I Stiteler, A.M.F. Outbuildings

201 Byers Road 32-4K-1 58 I Lewis, Isaac B. House

119 Eagle Farms Road 32-4K-3 60 I Butler, Joseph House

115 Eagle Farm Road 32-4K-2 60A | Butler, Joseph Outbuilding

161 Byers Road 32-4-496 61 | Butler, Joseph House/Butler, Joseph Farm-
stead

181 Byers Road 32-4-23 62 I March, Eliza House

191 Byers Road 32-4-22 63 | March, Frank House

204 Byers Road 32-4-59 64 | Woodland House

210 Byers Road 32-4-60 65 | Todd, J.H. House
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218 Byers Road 32-4-62 66 I Mount Pickering Masonic Hall

226 Byers Road 32-4K-8 67 | Todd, Elizabeth House

230 Byers Road 32-4K-10 67B I Grow, Joseph House

236 Byers Road 32-4K-11 68 I Todd, S.W. House

70-74 Pottstown Pike 32-4-55.9 71 I Todd, Elizabeth House

108 Byers Road 32-4-51 72 I

124 Byers Road 32-4-53 73 I

102 Pottstown Pike 32-4-6 74 [/Recommeded Class | Todd, John House/Sheetz, William House

120 Pottstown Pike 32-4-9 77 Il Butler House

124 Pottstown Pike 32-4-10 78 I Frame, Issac D. House

134 Pottstown Pike 32-4-11 79 I Huxley Blacksmith Shop

140 Pottstown Pike 32-4-12 80 I Windsor School

160 Park Road 32.4.86 83 I Jonathan Couch House

213 Little Conestoga Road 32-3-66 84 I Windsor Baptist Church

213 Little Conestoga Road 32-3-66 85 I Windsor Baptist Church Parsonage

123 Pottstown Pike 32-4-5 87 II/Recommeded Class | Eagle Tavern

350 Simpson Drive 32-4-38.11 88 [I/Recommeded Class | Beerbower, Jacob House/Pugh House

110 Pottstown Pike 32-4-8 and 32-4-7 90 I Pearson, Frank and Hannah House/Simp-
son House

130 Pottstown Pike 32-4-10 91 I Beerbrower Duplex/Tin Shop

100 Pottstown Pike 32-4-55.7 93 1 Eagle Hardware Store

700 Pondview Way 32-6-29 94 I Henry Essick House

431 W. Township Line Road 32-6-30 95 I Henry Essick Farmhouse

101 Peregrine Lane 32-6-86 96 I Isaac Lewis House

535 W. Township Line Road 32-6-85 96A I Locust Springs Farm Tenant House
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550 W. Township Line Road 32-6-32 97 I Lewis, Isaac House

140 Moore Road 32-6-199 98 [/Recommended Class | Evans, Evan Farmhouse
200 Ivystone Drive 32-6-197 98A [/Recommeded Class | Evans, Evan Springhouse
138 Moore Road 32-6-202 98B [/IRecommeded Class | Evan Evans Barn

210 Moore Road 32-3-76 99 [/Recommeded Class | Lewis, Isaac Farmhouse
220 Moore Road 32-3-76.1 99A I Lewis Tenant House

10 Twins Pines Road 32-3-75.26 99B Il Lewis, Isaac Barn

261 Moore Road 32-3-74.10 100 I/Recommeded Class | Lewis Farm

260 Moore Road 32-3-77.1B 100A [/Recommeded Class | Lewis Farm Barn

231 Moore Road 32-3-74.1 100B [/Recommeded Class | Lewis Farm Ice House
270 Moore Road 32-3-77.1 100C [I/Recommeded Class | Lewis Farm Springhouse
500 Park Road 32-3-59.1B 102 [I/Recommeded Class | Phipps, Robert House
510 Park Road 32-3-59.1Q 102A I Moore, Charles Barn

404 Carpenters Cove Lane 32-3Q-283 103 Il

530 Park Road 32-3-59-1P 104 I

35 Lakeview Road 32-3-53.1 105 I Phipps, Robert House
550 Park Road 32-3-52.1 106 Il Buchanan School

670 Dorlan Mill Road 32-6-61 107 Il David Owen House/Acker House
751 Dorlan Mill Road 32-6-64.1 109 Il Tamarack Farm

770 Dorlan Mill Road 32-6-49 110A I Dorlan Paper Mill Complex
601 Creek Road 32-6-50 111 [/Recommeded Class | Old Jackson, Morris Place
755/757 N. Reeds Road 32-6-34.3 113 I
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750 N. Reeds Road 32-6-38.2 113A I
705 N. Reeds Road 32-5-15 113B I
N/A N. Reeds Road 32-06-37 113C I Stiteler Spinghosue
107 Skyline Drive 32-6-39.20 114 [/Recommeded Class | Samuel Byers Farm
5 Rice Road 32-6-40.1 115 I Joseph Phipps Farm
110 Lyndell Road 32-5-6 118 I Smith, John House
20 Lyndell Road 32-54 119 I
102 Krapf Road 32-5-11.7 120 Il Matlack, Thomas House
165 E. Township Line Road 32-4-67.2 122 I
590 Font Road 32-1-5.6 123 I
481 Font Road 32-1-25 124 I
491 Font Road 32-1-24 125 Il Brownback Tenant House
521 Font Road 32-1-23 126 [/Recommeded Class |
190 Byers Road 32-4-58 129 I Pennsylvania Graphic Processing Plant
N/A Dorlan Mill Road N/A 130 I Dorlans Mill Bridge
N/A Styers Road N/A 131 | Bridge on Styer Road just west of Turnpike
395 Little Conestoga Road 32-3-61.1A 132 (formerly 153) I Portion of House from Former Anselma
Train Station
N/A Graphite Mine Road 32-4-488 133 (formerly 157) | Larkin Covered Bridge
541 Byers Road 32-4-35.1 134 (formerly 158) Il Evans, Silas House
207 E. Township Line Road 32-4-69.2 135 (formerly 178) I Kennedy Farmstead
70 W. Township Line Road 32-4-79 136 (formerly 185) I Benson Chapel Burying Ground
N/A N/A 137 (formerly 192) I Reeds Road Bridge
161 E. Township Line Road 32-4-67 138 (formerly 195) I Graphite Mine
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N/A

Multiple

Multiple

139 (formerly 200)

East Brandywine & Waynesburg Railroad
Bed
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INTRODUCTION

The Upper Uwchlan Active Transportation Plan explores opportunities to expand connections for walking
and biking in and around Upper Uwchlan Township, Chester County, Pennsylvania. The plan builds upon
the township’s previous planning and implementation efforts to provide a comfortable and safe network
of sidewalks and multiuse paths throughout the township, centered around a dense, walkable Village of
Eagle.

The plan identifies a proposed active transportation network that would close key gaps in the existing
network and connect residential areas, schools, and other key destinations in and around the township,
such as the Village of Eagle and Marsh Creek State Park. Strategies to achieve this vision include specific
prioritized near-term and long-term capital improvements, policy updates, and programs to encourage
and raise awareness about walking and biking. Upper Uwchlan Township secured funding for this plan
through the Vision Partnership Program (VPP), with a grant provided by Chester County.

WHAT IS ACTIVE TRANSPORTATION?

Active transportation refers to human-powered transportation, such as walking and biking. People walk
and bike for a variety of trip purposes, including trips to work, school, shopping, and for recreation. This
plan identifies active transportation connections and strategies to support walking and biking in and
around Upper Uwchlan. Planning for active transportation can provide numerous community benefits,
such as:

- Increasing safety

- Improving public health

- Reducing congestion

- Improving air quality

- Providing access and mobility for those unable to drive

- Supporting the local economy

One of the most important features of an active transportation network is that it provides safe,
comfortable connections for people of all ages and abilities. Developing such a network requires a
holistic approach that considers the unique needs of a wide range of user types when considering what
treatments are most appropriate. This approach ensures that all users, especially those who are more
vulnerable (children, elderly, people with disabilities, etc.), are able to safely and comfortably utilize the
network.

0.4 0

People with Leisure Active Commuter/ Casual Confident Advanced

B

Disabilities Walkers Walkers/  Daily Errands Cyclists Cyclists Cyclists
Joggers

WHO ARE WE PLANNING FOR?

06 UPPER UWCHLAN TOWNSHIP ACTIVE TRANSPORTATION PLAN
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RELEVANT PLANS AND STUDIES

Chester County Complete Streets Policy (2021)

Chester County’s Complete Streets Policy envisions that roadways

Complete Streets

in the county will ‘meet the mobility needs of all users and provide Pollcy Apoley odevlon an iratedand

Systomo Complete Steets ot serve
allneighborhoods and populations in
Chester County.

for all appropriate modes of transportation with an emphasis on
safety, equity, and environmental responsibility”. An ideal complete
street might include, in addition to car travel lanes: sidewalks,
bicycle lanes, crosswalks, and sheltered bus stops. While the county
does not own roadways, this policy is consistent with PennDOT’s
‘Connects’ program, which requires consideration of all modes and
users as part of projects included on the Statewide Transportation
Improvement Program (STIP). For local roads, the county’s policy
relies on its municipalities to adopt, practice, and enforce the
Complete Streets Policy. The municipal role in the Complete Streets
Policy comes through planning (including zoning and subdivision/land use ordinances), design and
implementation (including land development and permit reviews), and maintenance.

Landscapes3: Chester County Comprehensive Plan (2018)
Landscapes3 is Chester County’s Comprehensive Plan. It is a policy
document developed with the input of county stakeholders

that, among other things, establishes a preservation and growth
vision for the county and guides local municipal planning and
implementation. Part of this is through the designation of different
“landscapes”throughout the county that describe current land use
and offer principles for future development for each landscape

type. Upper Uwchlan Township includes areas that are designated

as Suburban Center, Suburban, and Rural. Suburban Center and
Suburban designations are considered Growth Areas, meaning that
they can best accommodate future growth. Additionally, the vision
for each of these Growth Area landscapes includes enhanced

bicycle and pedestrian facilities. In the county as a whole, the

plan seeks to advance multimodal transportation options for all
residents and visitors. Finally, the plan recommends developing local trails to connect to the Uwchlan
Trail.

g e
!P R couruv)-vsausvlrvnv‘u =

Transportation Impact Fee Ordinance Amendments (2016)

In 2016, Upper Uwchlan Township amended its Transportation Impact Fee Ordinance. Act 209 of the
Pennsylvania Municipalities Planning Code enables a municipality to impose a transportation impact fee
on new developments or changes in use provided that the municipality takes certain specified steps.
Such fees can then be collected by the municipality and used to fund offsite transportation capital
improvement projects. In following the requirements of Act 209, the township first developed the Land
Use Assumptions Report in 2015, followed by the Roadway Sufficiency Analysis and the Transportation
Capital Improvement Plan in 2016. The Land Use Assumptions Report establishes a transportation service
area, which is a defined portion of the municipality (not to exceed seven square miles) wherein the
impact fees will apply and within which the transportation improvement projects must be sited.

The report also attempts to project future changes in conditions (such as land uses, density and intensity
of future development, and population growth) that may affect traffic levels in the transportation service
area. The Roadway Sufficiency Analysis uses traffic analysis to understand how well the existing roadways
in the transportation service area are functioning currently and then how well they are expected to
function in the future based on the projections in the Land Use Assumptions Report. The analysis then
identifies the improvements that would be needed to get to a specified preferred level of service (LOS),
both under existing conditions and with the projected growth.

Finally, the Transportation Capital Improvement Plan applies a cost estimate to each improvement and
ultimately arrives at an impact fee that specifies a dollar amount to be collected for each new weekday
afternoon peak hour trip that will result from the development or change in land use. Having taken these
required steps, Upper Uwchlan was able to enact this figure into its updated Transportation Impact Fee
Ordinance.

08 UPPER UWCHLAN TOWNSHIP ACTIVE TRANSPORTATION PLAN
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Upper Uwchlan Trail Network Master Plan
(2005, Existing Trail Map Updated 2018)
The Upper Uwchlan Active Transportation Plan
represents in part a continuation of the Trail Network
Master Plan, the mapping of which was updated
in 2018. This plan identifies a recommended
network of pedestrian and bicycle facilities,
including streetscape improvements in Eagle and
Byers villages, to be implemented through seven
phases. The updated mapping reflects meaningful
progress on the original plan’s recommendations.
Portions of the proposed Central Loop Multi-Use
Trail (referred to as the Inner Loop Trail in this plan)
have been completed, particularly along PA Route
100. There have been substantial additions of trail
and sidewalk infrastructure built as part of new
development in the intervening years. However,
other recommendations have not come to fruition.
The Active Transportation Plan assesses these and
other alternatives in this report.

Community Trails Map

Upper Uwchlan Township
Chester County, Pennsylvania

i

£ e
=i

Byars Siason, Eage . S1 Ehsabetns, and Reserv o 108 ooce on
P ey onduied by e ey Coraervancy. 055, o sk
vieaton U Duirian Townap 1) Nawrk asar P, 2005
(Updited by Baryvine Consensany. L2012) Puske and ot ope space
S o Upperimeiia Toumant Comprehaniss an

rehemios Pan. 2005 ool
507 ot on Cresier Couty Gpen Space CB. 3057

Eagle Schoolhouse

Eagle Tavern

z) -

Legend

Roads

Streams

Water Bodies

Parks

[ | TaxParcels

D Township Boundaries
Community Trails

=== Multi-Use (6-10" asphalt trail)
- to be dedicated to the Township

~—— Sidepath (4-6' paved trail)
- to be dedicated to the Township
= Sidewalk
= Hiking / Equestrian
11 Brandywine Trail

PA Bike Route L
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Chester County Multimodal Circulation Handbook (2016)
This guide from the Chester County Planning Commission

provides resources and best practices for the planning and design
of pedestrian and bicycle infrastructure in Chester County. The
report draws on guidance from PennDOT, American Association

of State Highway and Transportation Officials (AASHTO), Federal
Highway Administration (FHWA), and National Association of City
Transportation Officials (NACTO), among others.

Upper Uwchlan Village Transportation Plan (2014)

This plan, focused on the Village of Eagle, seeks to create a well-
connected bicycle and pedestrian network that supports non-
vehicular travel within the village and to nearby key destinations.

It also recommends developing consistent streetscape design
treatments to reinforce a sense of place in the village. In
collaboration with the public and community stakeholders, the
plan produced a desirable typical section for Pottstown Pike in the
heart of the village, recommending two travel lanes with shoulders
to support both vehicular and bicycle travel as well as sidewalks
on both sides of the street. The plan also developed preliminary
alternatives for improvements to the intersections of Pottstown
Pike and Graphite Mine Road, Pottstown Pike and Darrell Drive, and
Graphite Mine Road and Darrell Drive. These alternatives were to be
further evaluated to advance towards implementation.

West Vincent Township Multimodal Transportation Study
(2014)

Recommendations from this plan in neighboring West Vincent
Township were reviewed for their applicability to the northeastern
section of Upper Uwchlan Township, particularly the areas around the
intersection of Fellowship Road and PA Route 401 (Conestoga Road).
The plan recommends consideration of a roundabout or realignment
at that intersection as well as shared use paths along Fellowship
Road and PA Route 401 (Conestoga Road) east of the intersection.
These improvements would allow for a connection to other existing
and proposed trails within West Vincent, providing Upper Uwchlan
residents with regional trail connections to the north.

Village Transportation Plan

Upper Uwchlan Township Comprehensive Plan (2014)
The township’s 2014 comprehensive plan incorporates and
updates the Village of Eagle/Byers Concept Plan, a previous
township planning effort which, among other things, establishes
a vision for a pedestrian-scaled village environment that is to

be implemented and maintained through an interconnected

sidewalk network, ample civic space, and consistent streetscapes.

The plan identifies and recommends potential policy changes,
such as zoning amendments, an access management ordinance,
and updates to the Official Map, that are intended to ensure that
new development is consistent with the vision for the village,
including its pedestrian emphasis. Distinct from the village
concept recommendations, the comprehensive plan makes

Upper Uwchlan
Township
Comprehensive
Plan

Adopted April 2014

additional recommendations related to active transportation. These include designating Graphite
Mine Road as PA Route 100 in order to divert through traffic away from Pottstown Pike and to allow for
traffic-calming pedestrian enhancements in the Eagle Village commercial corridor. Additional active
transportation recommendations include supportive ordinances and new trail connections. Upper
Uwchlan Township is in the process of updating the Comprehensive Plan.

Open Space, Recreation, & Environmental
Resources Plan (2009)

This plan seeks to balance the township’s continued
growth with the preservation of open space and
the provision of high-quality recreational amentities
for residents and visitors alike. This includes

having viable options for non-motorized travel
throughout the township. The plan incorporates and
endorses the recommendations of the township’s
Trail Network Master Plan while also suggesting

the establishment of a Trails Subcommittee

to implement the plan. It also recommends
establishing a dedicated funding stream for parks,
recreation, greenways, and trails.

Upper Uwchlan Townshij

Open Space, Recreation, &
Environmental Resources Plan

‘Adopted October 19, 200

12 UPPER UWCHLAN TOWNSHIP ACTIVE TRANSPORTATION PLAN
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ONGOING PROJECTS

PA Turnpike Reconstruction and Widening

The Pennsylvania Turnpike Commission (PTC) is in the midst of a long-running reconstruction initiative,
which involves roadway widening in some locations of the Turnpike Mainline, including the sections in
Upper Uwchlan Township. The PTC has divided the overall effort into segments, which are then treated
as discrete projects. The segment that traverses nearly all of the township is Milepost 308 to 312 of the
Mainline, which extends from just west of Styer Road in Upper Uwchlan to just east of PA Route 100 in

Upper Uwchlan Township. This section will be reconstructed and widened from four to six lanes.

In anticipation of this project, the Milford Road and Park Road bridges were recently replaced to
accommodate the roadway widening. Engineering design began in 2013 and the PTC has engaged
township officials and members of the public in the development of its plans, including at an open
house event in 2015. Township officials have expressed to the PTC that they would like to see more space
provided to allow for pedestrian and bicycle facilities along roadways that pass under the Turnpike,
including PA Route 100, Little Conestoga Road, and Styer Road. These improvements are reflected in the
PTC's most recent plans.

PA Route 100 Redesignation

Upper Uwchlan Township initiated preliminary discussions with PennDOT about the possibility of
redesignating a section of PA Route 100 in the township from its current designation on Pottstown Pike
onto Graphite Mine Road. The change in designation would result in a change in roadway ownership and
maintenance responsibilities for segments of Pottstown Pike and Graphite Mine Road. Implementing this
change could serve to encourage more through traffic to use Graphite Mine Road and relieve congestion
on Pottstown Pike within the Village of Eagle. As discussed in this plan, the township has sought to make
the Village of Eagle into a walkable and bikeable destination, an effort which has made considerable
strides.

However, the traffic volumes and speeds on PA Route 100 pose a significant barrier to fulfilling this vision.
The noise and observed speeds make it difficult for pedestrians and bicyclists to feel safe and comfortable
navigating the village outside of a car. In addition to diverting some through traffic, redesignating PA
Route 100 onto Graphite Mine Road may also allow the township to more easily implement the kinds of
changes to Pottstown Pike that would improve the experience of walking and biking in the village. Under
current arrangements, all such improvements must be approved by PennDOT.

Land Development Activity

The township remains a desirable place to live, work, and play and this is reflected in continued new
development. Because of Upper Uwchlan'’s prioritization of walking and biking, new development almost
always results in a meaningful expansion or improvement of the active transportation network. For
instance, the nearly completed Preserve at Marsh Creek development provides connections to existing
facilities within the Reserve at Chester Springs and Reserve at Eagle Village communities, offering
complete links to Upland Farm Park, Eagle Village, and Marsh Creek State Park. Similarly, the Fieldstone

at Chester Springs senior living community under construction on Byers Road will provide a new path
segment that will complete a key link between existing paths along Graphite Mine Road and Byers Road.
Chapter 5 of this plan presents recommendations and strategies to further leverage the land development
process to implement active transportation facilities.

14 UPPER UWCHLAN TOWNSHIP ACTIVE TRANSPORTATION PLAN
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STAKEHOLDER AND PUBLIC INPUT

STEERING COMMITTEE

Upper Uwchlan Township identified a diverse, multidisciplinary group of individuals to serve as the
project steering committee. The steering committee met on four separate occasions over the course of

the project to receive updates from the project team and to provide their insights and feedback to help

develop the Active Transportation Plan. Minutes from Steering Committee meetings can be found in
Appendix A.

STAKEHOLDER INTERVIEWS

Stakeholder interviews were conducted to gather opinions and 7
perceptions on the opportunities, issues, and challenges related

to walking and biking in Upper Uwchlan Township. In all, seven
individuals representing five organizations, departments, and
companies were interviewed for the plan. A summary of the key
takeaways is provided below, starting with general takeaways,
followed by input that addresses specific locations.

Stakeholder List

Steve Poley Upper Uwchlan Township Public Works

Kristin Roth Upper Uwchlan Township Public Works
Chief Thomas Jones Upper Uwchlan Township Police

Phil Marks Windsor Baptist Church / Christian Academy
David Backus Business Owner — Bloom Southern Kitchen
Kim Bischof Marsh Creek State Park

James Wassell Marsh Creek State Park

Key Takeaways:

Stakeholders mostly agreed that the township’s existing active transportation network is robust and
well-used but that key gaps remain, including for residents of the developments in the western part
of the township.

Some residents are well-served by sidewalks and trails within their developments but are less
connected to the network outside of it.

Parks are key destinations for walkers and bicyclists, including Hickory Park, Upland Farm Park, and
Marsh Creek State Park. The commercial area in the Village of Eagle is another important destination.

There is broad public support for improving active transportation among residents. Events and
outreach campaigns could increase awareness and support further.

Improved lighting near sidewalks and trails could make residents feel more comfortable using them.

Some stakeholders also expressed a desire for bicycle lanes, noting that it may help avoid conflicts
among drivers, walkers, and bicyclists.

Stakeholders also identified barriers or difficult areas for walking and biking. Crossing Pottstown Pike
and Graphite Mine Road was described as intimidating even in locations with signalized intersections
and crosswalks due to the speed and volume of traffic on those roadways. The PA Turnpike bridge
over Pottstown Pike was also identified as a barrier for bicyclists and pedestrians trying to access
paths and trails outside of the township, such as the Uwchlan Trail and the Struble Trail.

One way to ascertain where improvements would be the most impactful is to identify locations where
people are already walking and biking despite there being no sidewalks or paths. This indicates that there
is pedestrian and bicycle demand at that location and likely a destination to which even more residents
would like to be able to comfortably walk and bike. When asked if there were such locations in Upper
Uwchlan, the stakeholders provided the following observations:

Crossing Pottstown Pike at Darrell Drive to get to and from Upland Farm Park
Crossing Pottstown Pike at Milford Road/Garrison Drive
Along Milford Road from Chester Springs Crossing to access Font Road path

Moore Road near Park Road and Hickory Park as well as headed south towards Shamona Creek
Elementary School

On-road bicycling on a loop that goes around Marsh Creek State Park
Joggers and bicyclists on Byers Road near and through the Village of Byers
Reeds Road to Marsh Creek State Park

16 UPPER UWCHLAN TOWNSHIP ACTIVE TRANSPORTATION PLAN
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COMMUNITY SURVEY

The project team developed an online survey to gather wider public feedback on how residents currently
use sidewalks and trails, what they view as the most important destinations for walking and biking, which
key segments in the active transportation network are missing, and how new facilities should be funded,
among other topics. A total of 362 responses were received. A summary of key takeaways and location-
specific input is provided below. Complete survey results can be found in Appendix B.

Q4: What factors, if any, keep you from walking or biking as much or as
often as you would like to?

Answered: 352 Skipoed. D

Lack of sidewalles andfar trails near ta where | live

lead 10 destinations that

Enisting s/d

| do not know where the sidewalks and/for tralls lead to

The distance to get to desired destirations it too far 1o walk o

bike

Nearly 70% of respondents reported
using township sidewalks and trails

dn ot feel safe when travelling alongside or cressing the

Appendix G - Active Transportation Plan

at least once a week. Over one-third
of respondents said that they use

Respondents generally use the
sidewalks and trails for exercise

acal roadways

Oither fplease specify)

them every day.

and recreation. To a lesser extent,
they also use them to reach local
businesses and to visit friends or
family in nearby neighborhoods.

% 10% 0% 30% 4D0% S0% B0% 70% B0% 90% 100%

Respondents also reported
that they would be likely to
use a sidewalk or trail rather
than a vehicle if these facilities
connected to where they
wanted to go in the township.

When asked about the potential for
on-road bicycle facilities, respondents

Priority walking and biking
connections included Marsh Creek
State Park, township parks, the
regional trail system, and the
Village of Eagle.

as a whole were far more comfortable
with the idea of riding a bike on
roadways if there were greater
separation between bicycles and
vehicles, as there would be with
a physically separated or visually
separated bike lane. Respondents
reported feeling less comfortable
with riding on a roadway with a
paved shoulder or a shared roadway
(sharrow) treatment.

Most respondents would prefer
infrastructure improvements to be
funded through land development
or competitive grants; there is little

appetite for increased taxes or

municipal expenditure.

When asked what prevents them
from walking or biking more often,
respondents most frequently cited a

lack of sidewalks and/or trails near to
where they live. Many respondents also
noted not feeling safe when traveling
alongside or crossing the local roadways.

More than half of all

respondents were between the
ages of 35 and 50.

18  UPPER UWCHLAN TOWNSHIP ACTIVE TRANSPORTATION PLAN CHAPTER 1: PROJECT OVERVIEW 19
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The survey also provided respondents with the

opportunity to give open-ended input on specific A crosswalk ONLINE MAP

Ik;)catlf?r?slw/TF;ere sidewalks ;ndc‘;rails W?Uld be most q connection An online interactive map was created to gather input from the community regarding existing issues
ene \c;ah ere were an abundance o 'resgc;nTes an from the Enclave at and potential opportunities related to walking and biking within the township. Feedback from the online

some of the MOsE common a1 summarized befow: Chester Springs across map and input from the steering committee were used to develop and refine potential bicycle and

Station Boulevard to pedestrian connections, as well as to assign priorities.
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PUBLIC WORKSHOPS

Upper Uwchlan Township hosted a public workshop on the
evening of May 17th, 2023, at Pickering Valley Elementary school.
The project team, steering committee members, and township
staff introduced the project and presented preliminary ideas for
potential active transportation connections in an open house
format. Members of the community were invited to review project
materials, ask questions, and provide feedback. The meeting

also included a presentation with opportunities for additional
questions.

A second public workshop was held on September 27, 2023 at
the Barn at Upland Farm. The meeting included time for people
to review and comment on informational boards summarizing
key findings of the draft report, an overview presentation, and

a period for questions-and-answers. One of the prominent
themes of the discussion was the safety of active transportation
users. Members of the community were interested in strategies
to slow traffic to improve safety and comfort for bicyclists and
pedestrians. There was discussion about ways to provide safe
crossings for pedestrians, including school students, across busy,
higher-speed roadways. The project team and township staff
also fielded questions and comments about specific proposed
connections and timeframes for implementation. See Appendix E
for a summary of comments received at the public workshop.

PUBLIC COMMENTS ON THE DRAFT REPORT PENNDOT TECHNICAL COORDINATION MEETING

A draft of the Active Transportation Plan was available for public review and comment from September On July 18th, 2023, the project team met virtually with representatives from PennDOT, Chester County,
28,2023 — October 31, 2023. The draft report was posted on the township's website and hard copies of and Upper Uwchlan Township. The purpose of this meeting was primarily to share with PennDOT

the report were available at the township building. Appendix E includes a full record of written comments this plan’s draft potential connections in order to gather feedback, particularly for connections or
received during the public comment period. The majority of comments related to clarification of maps improvements that involve state-owned roadways. Complete notes from this meeting can be found in
and information in the draft report and input regarding potential priority improvements. The final report Appendix C.

reflects minor revisions based on public comments received on the draft report and at the second public

workshop.
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INTRODUCTION

This chapter presents a summary of existing conditions for walking and biking within Upper Uwchlan
Township. It was developed based on field views, stakeholder input, available Geographic Information
System (GIS) data, aerial photography, and other readily available data. The chapter highlights factors
that influence how people travel in the township, answering questions that include: What kinds of
travel options do residents have? What bicycle and pedestrian facilities are currently on the ground?
Which destinations would residents most like to be able to walk or bike to? A detailed understanding
of the current state of active transportation is essential to developing a plan that will guide its
improvement.

DEMOGRAPHIC AND HEALTH DATA

Approximately 12,639 people live in Upper Uwchlan, according to the most recent Census estimates. This
summary identifies some of the key demographics that impact how people move about the township.

COMMUTE MODE

Many factors influence an individual’s transportation decisions. These factors include the physical
constraints of their surroundings, how far they need to travel, and their access to reliable transportation.
People who walk, bicycle, or take public transit are the most vulnerable users of any transportation
network. In Upper Uwchlan Township, there are approximately 173 people who walk, bicycle, or take
public transit to work, which represents less than 1% of all commuters. It should be noted that Upper
Uwchlan does not have bus or rail service within its borders. Those residents who are using public transit
are likely driving or being driven to nearby SEPTA or Amtrak rail stations in Downingtown or Exton. These
statistics also do not account for the many people who utilize the township’s sidewalks or paths for
recreation on a daily basis.

WALKABILITY INDEX

The US Environmental Protection Agency (EPA) characterizes the ease of pedestrian travel in an area with
a Walkability Index Score. It considers factors such as the mix of employment types and occupied housing,
street intersection density, and population density to assign a walkability score. The Walkability Index is a
score out of 20. Scores closer to 20 indicate that an area is more walkable, while scores closer to 1 indicate
that an area is less walkable. The data shows that Upper Uwchlan’s overall walkability score is 7.4, which is
not very walkable. However, the Census block groups in the area of the Village of Eagle are more walkable,
with a score of 8.8.

MEDIAN HOUSEHOLD INCOME

UPPER UWCHLAN TWP - $171,394
PA - $63,627

comparison to Chester County and the state of Pennsylvania as a whole. According to data from the
Census, the median household income in Upper Uwchlan Township is $171,394. For comparison, the
Chester County median is $104,161 and the Pennsylvania median is $63,627. It is therefore not surprising
that the percentage of households without access to a vehicle is very low.

INCOME AND ACCESS TO
TRANSPORTATION OPTIONS

Income and vehicle access are also major factors
influencing transportation decisions. Upper
Uwchlan Township is a wealthy community in

NUMBER OF VEHICLES AVAILABLE BY HOUSEHOLDS

No Vehicle | 0.4%
One Vehicle -
Three or More Vehicles _

0 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

VULNERABLE POPULATIONS

An Equity Analysis performed by the Delaware Valley Regional Planning Commission (DVRPC) looks

at demographics at the Census tract level and identifies the proportion of the tract’s population that
could potentially be disadvantaged according to nine indicators. These percentages are then compared
to the nine county greater Philadelphia region. Upper Uwchlan contains Census tracts with well above
average and above average concentrations of potentially disadvantaged individuals. Relative to the
region, the Census tract encompassing the Village of Eagle has well above average Youth and Foreign-
Born populations. The remaining two Census tracts in Upper Uwchlan also contain above average

Youth populations. The township otherwise has average or below average concentrations of potentially
disadvantaged individuals according to indicators including Older Adults, Female, Racial Minority, Ethnic
Minority, Limited English Proficiency, Disabled, and Low-Income. The percentages below refer to the

population of the township as a whole.
0.3%
3004% Perons Without

HOUSEHOLDS BELOW
Senior Population 2.0% POVERTY LEVEL
High Schoal

65 and older
LIMITED ENGLISH Diploma
0.6% SPEAKING HOUSEHOLDS
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COMMUNITY HEALTH DATA

In any active transportation plan, it is important
to understand the baseline health factors of the
community. Maintaining active lifestyles has
numerous positive health benefits. Providing
opportunities for people to get outdoors,
whether that be for transportation, recreation, or
exercise, helps to encourage active and healthy
lifestyles, while the lack of such amenities can
have negative health impacts. The obesity rate
and the percentage of adults in poor physical
health in Upper Uwchlan are comparable to
those of Chester County as a whole.

Poor Physical

0t

ADULTS 8.0%
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ROADWAY NETWORK

ROAD OWNERSHIP

The existing roadway network within Upper Uwchlan
Township is made up of a combination of state and
locally owned public roadways totaling approximately
68 miles. Of these, the township is responsible for
maintenance of around 60 miles of roadway.

The township is bisected horizontally by the Mainline
Pennsylvania Turnpike (Interstate 76) and vertically

by PA Route 100. Other state owned roadways in the
township include Little Conestoga Road, Byers Road,
and Conestoga Road. Although these roadways provide
important vehicular access, they can also function as
barriers for users of the active transportation network,
whether that be physical barriers in the case of the
Turnpike or barriers based on safety and comfort in the
case of attempting to cross PA Route 100 on foot.

Roadway ownership also influences the planning and
design of pedestrian and bicycle facilities since such
facilities are often within the public right-of-way and
may also cross or intersect with a roadway. Roadway
ownership can also influence design and maintenance
requirements and potential funding sources for
improvements.

EAST

NANTMEAL

WEST VINCENT

Active Transportation Plan:
Roadway Ownership
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Chester County, Pennsylvania
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TRAFFICVOLUMES

Upper Uwchlan sees substantial traffic volume traveling
to and through the community. The segment of the
Turnpike that crosses through the township carries about
44,000 vehicles per day. There are full-movement on and
off ramps for the Turnpike just outside of the township,
meaning that Upper Uwchlan’s roadways are impacted by
Turnpike traffic. The segments of PA Route 100 near the
township’s eastern border carry around 27,000 vehicles
per day while the segment from Little Conestoga Road to
Ludwigs Corner in West Vincent Township carries about
13,000 vehicles per day.

Other roads carrying comparatively high traffic volume
in the township include parts of Graphite Mine Road
(11,500), Little Conestoga Road (6,000), and Park Road/
Moore Road (4,000). The volume of traffic on a roadway
is one of several key factors that influence the feasibility
and design requirements for bicycle and pedestrian
infrastructure, while also impacting how comfortable the
environment is for active transportation users.
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NANTMEAL

WEST VINCENT

Active Transportation Plan:
Annual Average Daily Traffic

Upper Uwchlan Township
Chester County, Pennsylvania
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SAFETY DATA AND ANALYSIS

The study reviewed reportable crashes involving pedestrians and bicycles in PennDOT's
Pennsylvania Crash Information Tool for the five-year period between 2018-2022. Additional
crashes may have taken place during this time but were not reported to PennDOT (crashes
that did not result in injury or towing of a vehicle are not reportable). Crashes located
along the PA Turnpike were excluded as well because they do not impact the local active
transportation network.

The crash data show that two crashes involving pedestrians (one possible injury, one minor
injury) and one crash that involved a bicyclist that resulted in a suspected serious injury
occurred in the 2018-2022 study period. With a low number of pedestrian/bicyclist crashes
it is difficult to determine overarching trends or patterns related to pedestrian and bicycle
safety throughout the township. However, looking at overall crashes can offer insight into
where there are existing conditions that can lead to unsafe environments for pedestrians
and bicyclists. Based on the overall crash data, there are significant clusters of crashes along
on PA Route 100, specifically near the intersections with Pennsylvania Drive, Graphite Mine
Road, and Fellowship Road.

There was a total of 220 reported crashes that occurred within the township from 2018-2022.

In terms of crashes by year, after a decline in 2020, potentially attributable to a decline in
overall driving due to Covid-19 related shutdowns, there was a sharp increase in crashes in
2021 with a total of 46 for the year (including the three fatal crashes that occurred over the
five-year period). This upward trend continued in 2022 with an additional 55 crashes.

TOTAL CRASHES BY YEAR (2018-2022)
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In terms of crash types, crashes were generally clustered around three main
types: Angled (32.7%), Hit Fixed Object (28.2%), and Rear-End (26.4%). These
types of crashes could indicate potential sight line issues and unpredictability for
road users.

TOTAL CRASHES BY TYPE (2018-2022)
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Hit Fixed Object

Rear-End
Head-On 4.5%
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EXISTING ACTIVE TRANSPORTATION NETWORK

Upper Uwchlan is home to a fairly robust network of active
transportation features that serve an important role in community
mobility and recreation. The township hopes to build upon the
existing network to complete key connections and enhance access
for users of all ages and abilities.

As seen in the Existing Connections map, active transportation
facilities in the township often seamlessly connect between
different facility types. Someone taking a walk in Upper Uwchlan
may well not notice that they have transitioned from using a
sidewalk to a pedestrian path or a pedestrian path to a shared use
path. In some contexts, the distinctions between facility types can
be quite subtle, the differences having to do with characteristics
such as width, surface materials, and intended users. These
distinctions are explored in depth in the Active Transportation
Toolbox in Chapter 3 and they form the basis for how existing and
proposed facilities are identified in this report.

In Upper Uwchlan, sidewalks are primarily concentrated in the
Village of Eagle and within most of the township’s newer residential
developments. Even in the heart of the Eagle Village area, however,
there are significant stretches of roadway that do not have
sidewalks (or any other facility type), including along parts of Little
Conestoga Road and PA Route 100. These key gaps are an obstacle
to realizing the township's vision for Eagle Village as a place where
people can safely and comfortably walk or bike to and between
village destinations such as restaurants, schools, shopping, and
community resources. Byers Village, which the township would also
like to see develop into a walkable destination, does not currently
have any sidewalks or other active transportation facilities.

EAST
N

i

WALLACE \
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NANTMEAL /

Marsh Creek
State Park

Marsh Creek
Reservoir

UWCHLAN

VINCENT

Sidewalks within residential developments are useful
for recreation and for trips within the neighborhood
but several such developments are not connected
to any facilities that lead to destinations beyond the
immediate area, which was a concern frequently
voiced in the public and stakeholder input process.
Older residential developments in the township do
not have sidewalks within them nor do they have
active transportation facilities nearby that reach the
existing network.
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PEDESTRIAN PATHS/SHARED USE PATHS

Pedestrian paths and shared use paths are present in some but not all of the areas between residential
neighborhoods and the township’s key destinations. These facilities offer invaluable off-road connections
to and between these essential destinations while also providing recreational opportunities for residents
and visitors alike. Marsh Creek State Park, Upland Farm Park, and Hickory Park also have path networks
within them.

Some of Upper Uwchlan’s existing paths are owned and maintained by the township or state while others
belong to the homeowner association (HOA) of the development in which they are situated. HOAs are
able to restrict the use of their paths so as to only permit residents of the given development to use them.
These restrictions can be implemented through signage and enforcement. Fortunately, HOAs in Upper
Uwchlan have mostly declined to enact restrictions. Leaving these facilities open to the public greatly
increases the overall connectivity of the township’s network, where HOA paths make several key links in
walking and biking routes.

FOOTPATHS

There are several small footpaths in the township. Most are not conspicuously marked and residents
that do not live nearby may not be aware of them. However, some provide important connections. A
network of wooded footpaths connects residential developments to Upland Farm Park. Footpaths within
Hickory Park provide a direct connection to the Uwchlan Trail, which in turn connects to Eagleview Town
Center and the Struble Trail. However, because footpaths usually have a natural surface, they are often
not accessible to all users, particularly those utilizing a wheelchair or other wheeled mobility device. In
addition, as noted by many residents through the public input process, footpaths can be impacted by
weather and seasonality. For instance, wet conditions and moderate temperatures, combined with the
tree cover in wooded areas, may make a footpath wet and muddy enough to be impassable for extended
time periods. Permanent or temporary maintenance interventions can potentially mitigate these
conditions.
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ONROAD BIKING

There are minimal dedicated on-road bicycle
facilities in Upper Uwchlan. There is a shared
roadway treatment (sharrows and signage) on
eastbound Park Road from the Marsh Creek State
Park gateway area to Hickory Park. Bicyclists are
legally entitled to ride in any roadway that is not a
limited access highway. Experienced cyclists, often
in groups, can be seen using the township’s lower-
volume roadways as part of a long-distance ride,
primarily for exercise and recreational purposes.

WHAT IS THE BRANDYWINE TRAIL?

The Brandywine Trail is what's known as a traditional
hiking route, which is also sometimes referred to as

a social trail. Planning began in the 1940s, ultimately
establishing a route with a northern terminus near
Ludwigs Corner and a southern terminus in Brandywine
State Park in Delaware. It was created for the exclusive
use of members of two organizations (the Chester
County Trail Club in Pennsylvania and the Wilmington
Trail Club in Delaware) which to this day maintain the
trail. Permission from landowners would be obtained to
hike through private property where needed.

A potential user today would likely not recognize the
route as a “trail” by a contemporary understanding of
the term. Sizable portions of the route are shown as
being along public roadways while at the ground level
there are no designated or obvious spaces indicating
where a hiker should walk. The trail is marked in some
locations by painted wooden posts, known as blazes.
In addition to the segments paralleling roadways, parts
of the Brandywine Trail in Upper Uwchlan use paths
within Marsh Creek State Park, as seen in the Existing
Connections map.

Little Gonestoga RS-

I~

~ Shared Roadway on

Eastbound Side Only.

g THE INNER LOOP TRAIL ':::'

The township’s Park and Recreation Board
identified a potential connected loop that
would significantly expand pedestrian
and bicycle access in the township.

The concept is to join existing and new
facilities on portions of Milford Road,
Little Conestoga Road, Park Road, PA
Route 100, and Font Road. This would
form a triangle loop of connections that
would allow pedestrians and bicyclists

to directly reach many of the township’s
key destinations from locations further
removed from the Eagle Village core area.

As part of this Active Transportation

Plan, the Inner Loop was considered and
evaluated, understanding that constraints
may prevent the trail from having the
exact alignment as presented on the
Existing Connections map.

Many of the existing paths that are part
of the Inner Loop are 6'- 8 wide. As new
segments are designed and constructed,
providing a consistent minimum width
of 8should be considered and evaluated.
Additionally, if use of the Inner Loop
increases, it may be necessary to consider
10" width to accommodate more users.
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One of the most essential elements of an active
transportation network is that it provides safe
connections to places people want to go and, in
particular, places people may want or need to reach by
walking or biking. These key destinations provide the
starting points for building the framework of the network
by connecting the dots to where people live, work, do
business, and play.

Upper Uwchlan has a wealth of important community
resources and key destinations, which were identified
based on input from the project steering committee,
stakeholders, and members of the community. Some of
the township destinations most commonly cited in the
stakeholder and public input process are listed below:

- Parks (Marsh Creek State Park, Upland Farm Park,
Hickory Park, Fellowship Fields)

- Schools (Pickering Valley Elementary, Shamona Creek
Elementary, Windsor Christian Academy)

- Village of Eagle
- Existing paths for recreational purposes

- Connections between residential developments,
particularly between Windsor Ridge and Byers
Station

- Village of Byers

i\
v
ﬁ‘i " Springton
rd':"L Manor Farm

S Active Transportation Plan:
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In addition to the locations and amenities above, which are all in or adjacent to the township,
stakeholders also expressed a strong interest in being able to reach regional destinations outside of Upper
Uwchlan. These include Eagleview Town Center, the Struble and Uwchlan Trails, Downingtown Borough,
Ludwigs Corner, and Lionville.
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KEY ISSUES AND CONSIDERATIONS

The key issues and considerations below were developed through analysis of existing
conditions (including review of previous plans and projects, demographic and safety data,
and field observations) as well as guidance provided to the project team through the
stakeholder input process. Stakeholders expressed their concerns and priorities through
public response tools such as the community survey and the online interactive map as
well as through the input of the steering committee and the stakeholders interviewed.

- Many existing sidewalks and trails built - Pedestrian and bicycle amenities are
as part of land development projects and concentrated in the eastern and central
township efforts. parts of the township, particularly in and
- Key gaps remain with many sidewalks and around the Village of Eagle.
trails that end abruptly, often at property - Many residents, mostly in the northern
lines. and western parts of the township,
- Closing key gaps is a focus of this plan. cannot directly access these existing
sidewalks, trails, amenities, or other nearby
destinations by walking or biking.

- Multiple constraints (e.q, steep slopes, no
shoulders, utilities) along roadway corridors
limit options for walking and biking.

- Speeding and high traffic speeds were
identified as an issue at various locations
throughout the township.

- Desired connections to, and expansion of,
nearby regional trails including:

Struble Trail (extension north through Upper
Uwchlan to Wallace, West Nantmeal, and
Honey Brook).

UwchlanTrail (connects south to Struble Trail
towards Downingtown).
- Coordination needed with neighboring
municipalities, Chester County, and other
regional stakeholders to implement.

Heavily trafficked, higher speed route
through the Village of Eagle in Upper
Uwchlan.

Residents cross by foot or bike in some
locations without marked crosswalks or
traffic control.

Township would like to redesignate PA
Route 100 onto Graphite Mine Road from
Pottstown Pike.

Change in designation will likely divert
some through traffic onto Graphite Mine
Road, allowing for traffic calming and other
pedestrian and bicycle improvements in the
village.
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KEY ISSUES AND CONSIDERATIONS

Total Population

om0 sot0

SOUTes US Cngus Buredu US Tensus Buresu ACS § pear

- Population grew by 79% between 2000 and
2020.

- Additional population growth between 7%
and 27% is anticipated by 2030.

- With growth, increased traffic, congestion,
and the need for more transportation
options than driving.

Provides regional access to and from Upper
Uwchlan.

Presents a barrier for active transportation.
Crossing opportunities are limited and not
all are suited for biking and walking.
Reconstruction and expansion project

offers opportunities to improve bicycle and
pedestrian connectivity.

- Multiple pipelines and other major
utilities within the township limit options,
particularly for off-road shared use path
connections.

- May be opportunities for trails within
utility corridors if potential conflicts can be
overcome.

- Regional attraction.

- Key destination for bicyclists and
pedestrians.

- Limited access via walking or biking aside
from Park Road.
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V I S I 0 N A N D G 0 A L S At the first steering committee

meeting, members were asked what

- ) PROJ E(T GOALS they hoped residents and visitors
A vision statement provides a succinct, overarching purpose for the project that helps set expectations would say in the future about active
and guide efforts and outcomes. Vision statements should be broad and flexible, but provide some clear 1 ) ) transportation in Upper Uwchlan
oo o ) ) ) : Goals are implementable actions that are measurable o
direction toward achieving an interconnected active transportation network that supports the unique 1 . o . , Township. Listed below are some
e ) ) o and supported by detailed action items within the Active -
needs of users of all ages and abilities. Upper Uwchlan Township residents and visitors want to be able to ) ) of these hypothetical “‘quotes from
, ) - : o | Transportation Plan. The following goals were developed ,
access schools, shops, services, parks, and other recreational and historic resources by walking or biking, ) o ) the future”. They provide another
) ) | with community input and are the focus for strategies to ) o )
and they want to feel safe while doing so. ) ) ) T expression of the vision for this
I implement the township’s active transportation vision. |
plan.
I “I enjoy safely biking to Marsh Creek and
O = == == == mm o oEm o o o o o o Expand connections between the trail adjoining trails to other townships, like the
network, residential neighborhoods, Complete the Inner Struble Tiail”
B . . X i I commercial areas, and historic and Loop Trail through '
recreational resources, including Marsh the township
An active transportation network reaching a e ncl SO

areas of the township that connects healthy R P )
communities and recreational resources and

. ol . “I can get to almost everything | need without
supports safe walking and biking for people of e — Gt sfe, e i —

. ) . attractive, and convenient
sidewalk, trail, and walkability

d || ageS aﬂd d b| | |t|eS” improvements that close key enonments o el one

| st bike throughout the Village “The trails and walkability provide safe
gaps and qeve el of Eagle methods for me and my family to become

path to implementation o P )
familiar with the history in our township.”

“I feel safe and comfortable letting my teenage
kids bike/walk to the Dunkin or Wawa.”
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ACTIVE TRANSPORTATION TOOLBOX

There are a variety of infrastructure features that form the building blocks for an active
transportation network. The Active Transportation Toolbox presents facilities that may be
appropriate in Upper Uwchlan Township to serve the broad transportation needs of the
community. The toolbox also helps to define terminology used in the plan and presents a brief
description and illustrative photo for each facility. For some facilities, additional information is
provided regarding design guidelines.

The following design guidelines and publications were used as references for development of
the toolbox and can be helpful resources for the planning and design of active transportation
infrastructure.

- A Policy on Geometric Design of Highways and Streets (Green Book), Sixth Edition (2011),
American Association of State Highway and Transportation Officials (AASHTO).

- Roadside Design Guide, Fourth Edition (2011), American Association of State Highway and
Transportation Officials (AASHTO).

- Guide for the Development of Bicycle Facilities, Fourth Edition (2012), American Association of
State Highway and Transportation Officials (AASHTO).

- Guide for the Planning, Design and Operation of Pedestrian Facilities, Second Edition (2021),
American Association of State Highway and Transportation Officials (AASHTO).

- Manual of Uniform Traffic Control Devices (MUTCD) (2009), Federal Highway Administration
(FHWA).

- Bikeway Selection Guide (2019), Federal Highway Administration (FHWA).
- Small Town and Rural Multimodal Networks (2016), Federal Highway Administration (FHWA).
- Urban Bikeway Design (2011), National Association of City Transportation Officials (NACTO).

- Design Manual, Part 2 (DM-2): Contextual Roadway Design, Publication 13 (January 2023,
Change No. 2), PennDOT.

- Design Manual, Part 2 (DM-2): Highway Design, Publication 13M (February 2023, Change No, 9),
PennDOT.

- Traffic Engineering Manual, Publication 46 (August 2009, Change 1 - March 2014), PennDOT.
- Pennsylvania’s Traffic Calming Handbook, Publication 383 (July 2012), PennDOT.

- Access Management: Model Ordinances for Pennsylvania Municipalities Handbook, Publication
574 (April 2005, Updated February 2006), PennDOT.

- Pennsylvania Trail Design and Development Principles: Guidelines for Sustainable Non-motorized
Trails (2013), Pennsylvania Department of Conservation and Natural Resources (DCNR).

=45
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OFF-ROAD PEDESTRIAN AND BICYCLE FACILITIES

Shared Use Path

Description

A combined bikeway and walkway that is designed for shared use by bicyclists and
pedestrians of all abilities, as well as other non-motorized modes of transportation. Shared
use paths along or adjacent to a roadway are physically separated from vehicular traffic by a
verge, fencing, or other barrier.

Footpath

Description

Walkway for use by pedestrians, typically for recreation purposes. Natural paths are often
through or adjacent to undeveloped land. Sometimes foot paths follow the natural landscape
or include steep slopes, steps, and stairs that are not fully accessible.

Appendix G - Active Transportation Plan

Target Users

Bicyclists; Pedestrians; Other non-motorized users Target Users  Dimensions Surface Materials

Pedestrians Varies Grass; Dirt; Other natural surfaces; Steps and stairs
Dimensions

10-12 feet wide (8 feet is permissible where there are constraints). When a shared use path is
adjacent to aroadway, a 5 foot wide verge is recommended between the edge of the shoulder
and the path. If this width is not feasible, a suitable physical barrier is recommended.

Surface Materials

Asphalt; Compacted Stone; Concrete Boardwalk

Description

Elevated walkway that is constructed as a series of low-height bridges through
sensitive areas with seasonably variable water depths or low strength soils, such as
wetlands. Boardwalks typically include a curb or handrail along at least one, often

R R I R I R I I I I P e I I Iy

Pedestrian Path

Description both, edges.
Walkway for use by pedestrians of all abilities. Walking paths may be adjacent to
roadways and serve as an alternative design treatment to sidewalks. Walking paths Target Users Dimensions Surface Materials

are also prevalent in parks or within other developed sites to provide pedestrian Pedestrians; Bicyclists (optional 6 feet - 10 feet wide Wood; Wood Composite;
connections and support active recreation. May be used by both bicyclists and and dependent upon the design) Plastic Composite; Concrete
pedestrians, depending upon the width and location. (for decking)

Target Users Dimensions Surface Materials

Pedestrians; Bicylists 6 - 8 feet wide (8 feet Asphalt; Compacted Stone

dependant on context  preferred when feasible)

Sidewalk

Description

Walkway parallel to the road that is intended for use by pedestrians, often with
numerous access points to adjacent land uses. The walkway is typically physically
separated from the roadway with a curb and/or verge. The verge may contain grass,
vegetation, pavers, and sometimes street trees. Sidewalks are typically concrete, but
can be constructed with asphalt, bricks, or pavers.

Target Users  Dimensions )
Pedestrians 3 - 5 feet wide (5 feet preferred minimum). The verge, when Surface M”f"”“lf )
provided, may range in width though 4 feet s a typical minimum,  Concrete (typically); Brick; Pavers; Asphalt
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ON-ROAD BICYCLE FACILITIES AND FEATURES
Bike Lane

Description

A portion of the roadway that has been designated by striping, signage, and pavement
markings for the preferential or exclusive public use by bicyclists. Bicycle lanes
are located directly adjacent to motor vehicle travel lanes and operate in the same
direction as motor vehicle traffic.

Benefits

- Provides separate space dedicated for cyclists, which can offer added comfort
for less experienced riders

Dimensions - Allows bicycles to operate on a roadway without impeding motor vehicle traffic
5-7 feet wide (4 feet minimum, ex. of gutter) - Encourages predictable positioning by bicyclists at intersections

Visually Separated/Buffered Bike Lane

Description
A bicycle lane with a striped buffer area that separates the vehicular travel lane and
the shoulder used for the bicycle lane.
Benefits

- Provides additional buffer between the bike lane and vehicular traffic

- Offers added comfort for less experienced riders

- Increases visibility and awareness of cyclists within dedicated space
Dimensions /
2 - 3 feet wide buffer (2 feet minimum) plus 5 - 7 feet wide bike lane (4 feet ’ =
minimum, exclusive of gutter) k

Shared Roadway

Description

A roadway with signage and pavement markings to indicate the use of a
travel lane by both bicycles and motor vehicles. Pavement markings may
include a “sharrow,” which is a bicycle symbol with two chevron arrows
denoting the direction of travel.

Benefits

- Alert motorists to the potential presence of bicyclists that may
occupy the travel lane

Design Features

- Shared lane pavement marking or “sharrow” placed in
accordance with MUTCD, Section 9C.07

- Bicycle May Use Full Lane Sign (R4-11) placed in
accordance with MUTCD, Section 98.06

- Recommend proper lateral position for bicyclists
- Encourage safe passing of bicyclists by motorists
- Reduce the incidence of wrong-way bicycling

- Provide wayfinding

Paved Shoulder

Description

A portion of the roadway adjacent to the travel lane that can be enhanced with
signage, striping, or coloring to serve as functional space for bicyclists and
pedestrians to travel, particularly when other dedicated facilities are not feasible.

Dimensions
4 feet wide (minimum); provide greater width based on
feasibility and traffic.

BIKE AND PEDESTRIAN CROSSINGS
Marked Crossing

Description

Pavement markings designating a location for pedestrians to cross a road, often
connecting sidewalks, paths, or multi-use trails. Crosswalks must be a minimum
of 6 feet wide. High visibility crosswalks, also known as continental design, are
most visible to motorists.

Marked Crossing Variation: Mid-Block Crossing

A crosswalk that is not located at an intersection. Additional
warning devices are required to increase pedestrian safety
compared to typical crosswalks at intersections. A mid-block
crosswalk can include advance signage and pavement markings.
Other design treatments could include a pedestrian refuge island
or raised crosswalk.

Traffic Signal

Description

Traffic signal equipment for pedestrians can include pedestrian pushbuttons, accessible
pedestrian signals, passive detection for bicyclists or pedestrians, pedestrian signal
heads, and pedestrian countdown signal heads. Accessible pedestrian signals (APS)
communicate information about the WALK and DON'T WALK intervals for pedestrians
who are blind or have low vision. Countdown pedestrian signal heads show how much
time remains before the traffic signal changes.

Flashing Warning Device

Description

Aflashing warning device can be used in combination with pedestrian crossing signs and a
marked crosswalk at uncontrolled crossing locations. Signs and flashing warning devices can
be side-mounted or overhead. Additionally, flashing warning devices can be user-activated.
Rectanqular Rapid Flashing Beacons (RRFBs) are one example of a flashing warning device.
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Trail Crossing

Description

Trail crossings are locations where a multi-use trail crosses a roadway. Trail crossings
may be within the area of an intersection, mid-block, or grade separated. Based on
AASHTO guidelines, mid-block trail crossings can be considered a four-leg intersection.
Mid-block trail crossings often involve mutual yielding, such that motorists must yield
to pedestrians in the crosswalk and bicyclists/pedestrians must stop/yield to motorists
if they cannot stop in time. Roadway trail crossings typically include marked crosswalks
and ADA curb ramps corresponding to the width of the trail, along with warning signs.
Flashing warning devices or signals may be considered for some trail crossings

Median/Refuge Island

Description

Medians or raised islands between travel lanes can be designed with landscaping,
hardscaping, welcome signs, or provide a mid-point refuge for pedestrian crossings.
Medians help to slow traffic by defining travel lanes and can be used to reduce
conflicts by physically preventing left turns and restricting turning movements to
specific locations

Curb Extension/Bulb-out

Description

Areas of expanded curbing that extend across a parking lane and may narrow a travel
lane. Curb extensions create shorter crossing distances for pedestrians while increasing
available space for street furniture and plantings. Curb extensions can also serve as a
traffic calming measure.

Pedestrian or Trail Bridge

Description

Bridge specifically for use by pedestrians and bicyclists to cross a stream, water body,
steep grade, or other existing feature. The design of the bridge should be based on
anticipated users, including maintenance or emergency vehicles. Steel, fiberglass,
and wood are materials typically used for pedestrian or trail bridges.

ENHANCING USERS’ EXPERIENCE

Landscaping and Green Infrastructure

Description

Landscaping and green infrastructure can provide shade for pedestrians, integrated
stormwater management, and help to create a sense of place. Trees and vegetation can also
have a calming effect on traffic with the increased sense of enclosure. The type and location
of landscaping should be chosen based on site conditions. A diverse native plant palette can
be used in the design of the landscape zones, including trees, shrubs, and groundcover where
appropriate. A mix of flowering species can offer seasonal appeal while providing habitat for
birds and other native wildlife. Landscaping and green infrastructure can be placed between
aroad edge and a sidewalk or path.

Streetscape Amenities

Description

Benches, trash receptacles, and bicycle racks create a more comfortable and
convenient environment for walking, biking, and enjoying the street. The design
of the streetscape furniture or amenities should be consistent to convey the
unique character of the community. Amenities should be placed so they do not
obstruct pedestrian walkways, building entrances, o fire hydrants.

Seating (Overlooks, Benches, View Areas)

Description

Seating areas can be provided along sidewalks, paths, or trails in downtown settings,
park areas, or at scenic vistas. Seating can include benches or seat walls and can
incorporate public art or other creative design elements to create a sense of place.
Seating can be created with natural materials reflecting the native geology or ecology
of the region like boulders and/or logs.

Pedestrian-Scale Lighting

Description

Pedestrian-scale street lights, 10 to 12 feet in height, help provide security
along sidewalks, as well as help to provide aesthetic appeal to the streetscape.
Lighting adjacent to natural areas should adhere to dark sky lighting
recommendations to avoid impacting native habitat.
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Bike Rack

Description

A frame that is permanently anchored to the ground and is used to secure bikes when
not in use. Bicycle racks should be located in visible areas and near major destinations
such as employment centers, business and retail districts, parks, and transit.

Placement

Placement of bicycle racks should consider dimensions when occupied and must
maintain clear walkways, particularly when placed along sidewalks. Bicycle racks
should be set back 2"to 3" from the curb when installed along a street. Bicycle racks
can be located under shelters or building overhangs

Bike Repair Station

Description

A piece of equipment consisting of a simple bicycle stand and tools necessary to perform
minor repairs and adjustments. The tools are typically securely attached to the stand,
which can be used to hang the bike and allow the pedals and wheels to spin while making
adjustments. Repair stations should be located in visible areas, particularly along bicycle
routes or near recreational resources.

Public Art

Description

Public art may be incorporated into streetscapes through elements such as:
planters and/or benches embellished by local artists, unique bike racks, or other
art installations. Public art helps to provide character to streetscapes.

Banners

Description

Banners help to announce and publicize special events, as well as to
create an identity and sense of place. Vertical banners may be attached to
street light poles or may be freestanding.

Wayfinding and Interpretative Signs

Description

A range of signs, pavement markings, kiosks or interpretative signs that are used to
identify a facility and provide basic information, such as directional arrows, mileage,
maps, or narrative. Signage can be utilized to interpret local cultural, historical, and
ecological themes.

TRAFFIC CALMING

Description

Traffic calming measures include physical changes to a roadway to reduce speeds and cut-through traffic. Traffic calming strategies are
typically used on neighborhood roadways. Traffic calming measures can be implemented in conjunction with bicycle and pedestrian
infrastructure to slow traffic and create a safer and more comfortable environment for walking and biking. The Active Transportation
Toolbox includes several common traffic calming measures. Additionally, PennDOT’ Traffic Calming Handbook (Publication 383) provides
details regarding the appropriate placement and design of traffic calming measures.

Pavement Markings [ Reduced Lane Widths

Description

Reducing excessive lane widths can help to slow traffic by providing a defined area
for travel. Also, a reduction in lane widths can provide additional space for bicyclists
and pedestrians. Lane widths can be defined by edge line striping, curbing, or other
physical roadside treatments.

On-street Parking

Description

Provision of on-street parking on one or both sides that reduces
roadway width. Parked vehicles also provide a buffer between traffic and
pedestrians on the sidewalk.
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Speed Hump or Speed Table

Description

Raised humps in the roadway, typically 3—4 inches high, intended for low volume
and low speed roadways. Speed humps are most effective when placed in a series.
Speed humps are the most popular traffic calming measure due to their effectiveness
at reducing speeds, ease of implementation, and relatively low cost. Speed tables are
speed humps with a longer, flat top that can be easier to construct and generally more
acceptable to the traveling public.

Option
Speed humps or tables placed at a crosswalk create raised pedestrian crossings, which
provide better visibility for pedestrians.

Gateway Treatments

Description

A combination of special treatments used at the entrance to an area or
neighborhood that alerts drivers to slow down due to a change in environment.
Gateway treatments can include signage to identify the area or neighborhood.
Other potential gateway treatments include landscaped medians or landscaped
areas on the roadside.

Roundabout

Description

An intersection design treatment that reduces conflict points and slows traffic.
Traffic approaching the intersection yields to traffic circulating around the
roundabout. Splitter islands at the entries help to slow and direct traffic and
serve as pedestrian refuge areas. In some situations, roundabouts can provide
increased capacity and reduced delay when compared with traffic signals.

Roundabout Variation: Mini-Roundabout

A roundabout with a small diameter and traversable central island. Mini-
roundabouts offer benefits similar to roundabouts, but with a smaller
footprint and less cost. Mini-roundabouts are typically used in urban or
small town settings on roadways with low speeds.

ACCESS MANAGEMENT

Description

Access management refers to means of controlling the ways that vehicles can access major roadways, using measures such as limiting the
number of driveways and intersections with local roads. Properly managed access is vital to the safety and efficiency of a community’s
roadway network. The Active Transportation Toolbox includes a few common access management measures. In addition, PennDOT's
Access Management: Model Ordinances for Pennsylvania Municipalities Handbook provides additional resources for
access management strategies.

Driveway Spacing

Description
Adequate spacing and aligning of driveways to reduce conflict points and create a safer
environment for walking and biking.

Joint and Cross Access

Description

Providing joint or cross access between adjacent properties allows
circulation between the properties and reduces the number of driveways
and conflict areas along a roadway. Joint and cross access can be used in
combination with shared parking.
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CONNECTED NETWORK

OVERVIEW

Although active transportation is often
associated with recreation and healthy
communities, the benefits of a robust, well
connected active transportation network extend
far beyond. Such a network plays a critical

role in connecting people to key destinations
and essential services, providing safe and
comfortable routes to schools, and creating

vital links to employment. This is especially
important for those without access to a personal
automobile or who are unable to drive.

This map illustrates potential pedestrian

and bicycle connections in Upper Uwchlan
Township. The facility types for the existing
and potential connections correspond

with the Active Transportation Toolbox. The
alignments and facility types were identified,
evaluated, and prioritized based on previous
plans, existing policies, field observations, and
community input. Many of the connections are
in the planning phase and will require further
feasibility evaluation, engineering, permitting,
and property owner coordination before
improvements can be constructed. However, the
map presents a vision for how the connected
network can be built over time.

The following quadrant and focus area maps for
the Fellowship Road area and Village of Eagle
present the potential connections in more
detail.
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WEST VINCENT

Active Transportation Plan:
Northeast

Upper Uwchlan Township
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Active Transportation Plan:
Southeast

Upper Uwchlan Township
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Active Transportation Plan:
Fellowship

Upper Uwchlan Township
Chester County, Pennsylvania
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Active Transportation Plan:
Eagle

Upper Uwchlan Township
Chester County, Pennsylvania
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SHARED ROADWAY STRATEGIES

Shared Roadways include corridors where people want to walk and bike,
but it is cost prohibitive, not feasible, or not desirable to provide an off-
road sidewalk or path. How can we make walking and biking along these
roadways safer and more comfortable?

- Shoulder widening - “Bicycles May Use Full Lane” signs
- Shoulder grading - “Sharrow” pavement markings
- Slope stabilization - Yard signs with safety or educational
- Reduce travel lane widths messages
- Safety improvements at pinch points, - Lighting in key locations
intersections, or crossings - Wayfinding/route identification signs
- Clear roadside vegetation - Educational materials for township website

- Remove other obstructions within 3'- and newsletter

5'of the edge of the roadway - Community conversations and coordination
- Street sweeping with property owners

- Neighborhood footpaths

- Speed enforcement

- Pavement markings with speed limit
- Electronic radar speed signs

- Speed humps in select locations

Shared roadway treatments play an important role in this plan. They are tools to improve the experience
of walking and biking in locations in which the implementation of dedicated off-road or on-road facilities
is constrained by conditions such as difficult topography, minimal right-of-way, or physical limitations.

In some of these locations, residents are currently walking and biking despite not feeling entirely safe
and comfortable for segments of their trip, whether that be because of traffic speeds, pinch points in

the roadway, or drivers’lack of awareness. Others likely would want to use these routes as well if the
experience was improved.

The strategies identified represent a range of options for improving the safety and comfort of pedestrians
and bicyclists using roadways without dedicated active transportation facilities. Not all strategies will

be suited to all locations. The context of the specific location will guide which strategies would be
appropriate and effective.

SPEED HUMP RADAR SPEED SIGN PAVED SHOULDER

IT STARTS WITH US!

MAY USE
FULL LANE

For EACH
OTHER

EDUCATION CAMPAIGN

CLEARING ROADSIDE VEGATATION  BICYCLISTS MAY USE FULL LANE SIGN
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KEY CROSSING STRATEGIES

The quadrant and focus area maps identify “Crossing Improvements’, which are locations where

there are safety or operational issues for pedestrians and bicyclists crossing a roadway. Many of the
identified locations are along arterials where high traffic volumes, high traffic speeds, and a lack of
accommodations make it uncomfortable for pedestrians and bicyclists to cross the roadway. Other
crossing improvements are identified at locations where there may be issues with sight distance,
topography, or roadway curvature that make it difficult for motorists, pedestrians, and bicyclists to see
one another. Crossing improvements aim to increase the visibility and protection of more vulnerable
road users.

Listed below are several treatment options that can be considered when further evaluating and
developing the preferred design solution for a crossing location. The Guide for Improving Pedestrian
Safety at Uncontrolled Crossing Locations, developed by the Federal Highway Administration (FHWA),
provides guidance on appropriate treatments based on the characteristics of the roadway. Any
crossings located on state owned roadways or crossings that involve a traffic signal or flashing
warning device require coordination with PennDOT. A crossing improvement can be implemented
as a stand-alone project or as part of a broader sidewalk, path, bikeway, or roadway improvement
project.

Potential Treatments
- High-visibility crosswalk markings
- Signage
+ Pedestrian Crossing (W11-2)
+ Bicycle Warning (W11-1)
+ Combination Bicycle and Pedestrian Crossing (W11-15)
- Traffic control (i.e. traffic signal, stop sign), if warranted
- Flashing warning device, such as a rectangular rapid flashing beacon
- Pedestrian signals or leading pedestrian intervals (at signalized intersections)
- ADA related improvements, such as curb ramps, push buttons, etc.
- Traffic calming measures, including raised crosswalks
- Improvements to reduce crossing distances (i.e. curb bump-out, pedestrian refuge island)

- Improvements to increase sight distance, which may include trimming vegetation or enacting
on-street parking restrictions for the crosswalk approach

- Improved pedestrian scale lighting

1
i
I

i
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CHAPTER FOUR

CAPITAL IMPROVEMENTS AND
CATALYST PROJECTS

CONTENTS

- Introduction

- Windsor Ridge and Fellowship

- Inner Loop

- Marsh Creek Park and Hickory Park Connections
- Village of Eagle

- Village of Byers

- Northwest Neighborhoods

- Southwest Neighborhoods
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INTRODUCTION

This chapter provides a detailed look at the capital
improvement projects needed to implement the
proposed active transportation network presented
in Chapter 3. These projects would have immediate
impacts in enhancing safety and connectivity. The
capital projects are presented by the thematic and
geographic focus areas that reflect the goals and
priority connections based on public input. The
focus areas are:

- Windsor Ridge and Fellowship

- Inner Loop

- Marsh Creek Park and Hickory Park Connections
- Village of Eagle

- Village of Byers

- Northwest Neighborhoods

- Southwest Neighborhoods

CATALYST AND FUTURE
CATALYST PROJECTS

Within each Focus Area, at least one catalyst
project has been identified. Catalyst projects

are capital improvement projects that can be
implemented in the near term and will help to
kick-start implementation of the plan. The catalyst
projects were selected based on feedback from
the township, steering committee, and the public
engagement process. Conceptual sketches,

cost estimates, and key next steps are included
where such detail is warranted by the project’s
complexity. Future catalyst projects are capital
improvement projects that are high priorities

but which will require additional planning and
feasibility review in order to advance towards near
term implementation.

EAST

NANTMEAL WEST

VINCENT

&
E
] o] WEST
“Q . PIKELAND

Catalyst Projects

b
Shared Roadway on ™%
- Easibound Side Only
\ \
S ' Marsh Creek :
e | State Park
' ‘ Marsh Creek : 1. Windsor Ridge — Fellowship Fields Shared Use Path
-$ Reservoir £ 2. Pottstown Pike Northern Gateway
i _-- 3. Pottstown Pike Pedestrian Path (West Side)
‘.| 4 1 ] 4. Hickory Park — Path Improvements
L i\ 5. Improvements to Tunnel Under Graphite Mine Road
6. Little Conestoga Road Sidewalks
7. Orchard Valley Road — Ferncroft Lane Shared Use Path or
Pedestrian Path
8. Greenridge Road / Krauser Road Shared Roadway
9. Reeds Road and Davenport Drive Shared Roadway

Future Catalyst Projects

UWCHLAN
10. Milford Road Pedestrian Path
! 11. Little Conestoga Road (Dominic Drive - Milford Road)
e 7 N 12. Little Conestoga Road Pedestrian Path
13. Pottstown Pike Sidewalks (South)

Cost Estimates

Construction cost estimates are provided for several catalyst projects. The order of magnitude estimates
are for planning and budgeting purposes. The estimates provide a general range for engineering and
construction and do not include right-of-way, utility relocation, permitting, or construction inspection.
Those are additional costs that should be estimated based on additional conceptual design. All estimates
are in 2023 dollars based on recent available bid data and do not include inflation.

Active Transportation Plan:
Catalyst Projects

Upper Uwchlan Township
Chester County, Pennsylvania

Proposed Connections
——————— Footpath

fffffff Sidewalk

——————— Pedestrian Path
——————— Shared Use Path
----- Shared Roadway
----- Yield Roadway
Existing Connections

Footpath
Sidewalk

Pedestrian Path

——— Shared Use Path

Shared Roadway
Other Features

Brandywine Trail (Hiking/Social
Trail, see page 40)

Inner Loop Trail (Concept, see
page 40)

Water Bodies
Parks

g MCM A HON \\\\\\\C//% BRANDYWINE

3 Bowman company 3 ///‘\\\\,\\' CONSERVANCY

0

0 025 05 1
-— e — \iles
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WINDSOR RIDGE AND - eeeeeeeemseemeemssemseemssinsinnss

FELLOWSHIP

« Windsor Ridge — Fellowship Fields Shared Use Path - Catalyst
« Fellowship Road Shared Use Paths

« Fellowship Yield Roadway

EAST

NANTMEAL WEST VINCENT

Jeeccegeoe

Catalyst Projects.

1. Windsor Ridge — Fellowship Fields Shared Use Path

2. Pottstown Pike Northern Gateway

3. Pottstown Pike Pedestrian Path (West Side)

4. Hickory Park - Path Improvements

5. Improvements to Tunnel Under Graphite Mine Road

6. Litle Conestoga Road Sidewalks

7. Orchard Valley Road — Ferncroft Lane Shared Use Path or
Pedestrian Path

8. Greenridge Road / Krauser Road Shared Roadway

9. Reeds Road and Davenport Drive Shared Roadway

Future Catalyst Projects

10. Milford Road Pedestrian Path

11. Little Conestoga Road (Dominic Drive - Milford Road)
12. Little Conestoga Road Pedestrian Path

13. Pottstown Pike Sidewalks (South)
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Project Limits

Elmhurst Drive to Magnolia Drive

Description

Shared use path utilizing asphalt and
boardwalk portions (where needed to cross
wetlands).

Connections:
- Windsor Ridge residential development
- Fellowship Fields
- Eagle Hunt residential development
- Byers Station residential development
- Proposed yield roadway

- Township path network

Design Options

The township completed a feasibility
evaluation for connecting the Windsor Ridge
Community Development to Fellowship Fields
and the township’s existing sidewalk and trail
network in 2021. The evaluation identified
two potential alignments for an asphalt path
connection. Option 1 (shown to the right)
provides a more direct connection through
property owned by Texas Eastern Transmission
Corp. Option 2 involves a connection along

PA Route 100 (Pottstown Pike). More detailed
conceptual plans for both options are included
in Appendix D.

*Conceptual design exhibit for Option One from feasibility evaluation

LEGEND

PROPOSED 8 WIDE
ASPHALT TRAIL

EXISTING ROADWAY 10
BE UTUZED AS “YIELD"
ROADWAY

PROPOSED 10° WIDE
BOARDWALK STRUCTURE.

B ST

Next Steps

- Compile information related to the need for the connection and the high level of public support. Share
information with elected officials.

- Coordinate with Texas Eastern Transmission Corp regarding the need, support, and alignment options for
the shared use path on their property.

- ldentify funding for design and construction of the near-term improvement project to upgrade the
pedestrian crossing of Fellowship Road at the driveway for Fellowship Fields.
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NEAR-TERM IMPROVEMENT

Fellowship Road Crossing Enhancement Project Limits
Fellowship Fields to PA Route 401

Installing an enhanced crossing to connect the existing shared use path along Fellowship Road to
Fellowship Fields would be an important, and relatively straightforward, near-term improvement that Des(ription
advances implementation of the broader improved connection to Windsor Ridge. Adding high visibility
crosswalks and ADA ramps along with a Rectangular Rapid Flashing Beacon (RRFB) would increase
pedestrian visibility, calm traffic, and improve connectivity at this key location.

Shared use paths on both sides of Fellowship
Road from Fellowship Fields to Prospect Hill
Boulevard, west side only from Prospect Hill
= Boulevard to PA Route 401.

@ ‘

Considerations
FE“UWShIp Significant physical constraints along both sides
Fields of the roadway between Fellowship Fields and

Prospect Hill Boulevard, including steep slopes,
spray/drip irrigation field, and stormwater
management infrastructure.

Project Limits
Fellowship Road to Pottstown Pike

Description

Yield roadway, which is a treatment designed to
y serve pedestrians, bicyclists, and vehicles in the
bl same slow-speed, low-traffic travel area without

Order of Magnitude Cost Estimate lane markings.
(2023 Dollars)

Design: $50,000 - $150,000
Construction: $200,000 - $250,000

Connections:
- Fellowship Fields

- Eagle Hunt residential development

Existing Paths Potential Connections High Visibility Crosswalk 0 %5 50 - Byers Station residential development
Shared Use Path = w Shared Use Path i J— 0t p d shared th on th t side of
@ Pedestrian Path o Pedestrian Path ' ADA Ramp - P;(;Z(;Zewnspir; use path on the east side o
Sidewalk Sidewalk ; f
Footpath Footpath Rapid Rectangular Flashing Beacon - Township path network
Yield Roadway

wmmwm Shared Roadway

Connections:

Windsor Ridge residential development
Fellowship Fields
Eagle Hunt residential development

Byers Station residential development

Next Steps

Coordinate with property owners regarding
alignment options for a shared use path
between Prospect Hill Boulevard and Route
401.

Develop a feasibility study and more detailed
conceptual plan, including right-of-way
research and cost estimates.

Next Steps

In conjunction with the Windsor Ridge —
Fellowship Field catalyst project, coordinate
with Texas Eastern Transmission Corp and other
property owners regarding potential yield
roadway treatments and agreements to allow
walking and biking on this shared driveway.
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CAPITAL PROJECTS

« Pottstown Pike Northern Gateway - Catalyst

- Pottstown Pike Pedestrian Path (West Side)- Catalyst

- Little Conestoga Road (Dominic Drive - Milford Road) Pedestrian Path - Future Catalyst
« Font Road Pedestrian Path

« Pottstown Pike Shared Use Path (East Side)

« Park Road Pedestrian Path Gap

Little Conestoga Road Pedestrian Path - Future Catalyst

. . Catalyst Projects
. -
Milford Road Pedestrian Path - Future Catalyst & Ve g Fellnst s S Usepan
2. Pottstown Pike Northern Gateway
3. Pottstown Pike Pedestrian Path (West Side)
4. Hickory Park - Path |mpmveme(r:sv )
5. Improvements to Tunnel Under Graphite Mine Road
6. Little Conestoga Road Sidewalks
7. Orchard Valley Road — Ferncroft Lane Shared Use Path or
Pedestrian Path
8. Greenridge Road / Krauser Road Shared Roadway
9. Reeds Road and Davenport Drive Shared Roadway

Future Catalyst Projects

10. Milford Road Pedestrian Path
11. Little Conestoga Road (Dominic Drive - Milford Road)
12. Little Conestoga Road Pedestrian Path

13. Potistown Pike Sidewalks (South)
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POTTSTOWN PIKE NORTHERN GATEWAY

Project Limits

Triangle of Pottstown Pike, Darrell Drive, and Graphite
Mine Road -

SECTION 1B: POTTSTOWN PIKE AND DARRELL DRIVE ROUNDABOUT

SN, AN TN COMECTION
WARANIEZ] (T BECTION 1A 101

Description

As part of the Village Transportation Plan (2014) several
design options were evaluated to improve safety, traffic
flow, and bicycle and pedestrian access at the northern
gateway to the Village of Eagle. The options included
different roundabout configurations, new paths, signal
and crossing improvements, and/or median treatments.

Further evaluation and selection of a preferred option is o s [ en— ¢
: ) : ) — B =R

closely related to the potential designation of Graphite m?;m B i et e
Mine Road and PA Route 100. v oo o o) (B e s B Y —

— EE o :: il Eot e Pl @ oo e
Connections:

- Upland Farm Park
SECTION 1C: PQTTSTOWN PIKE A ABHITE_MIN I T TION 1E: POTTSTOWN PIK APHITE MIN ND DARR v NDABOUT

- Graphite Mine Road shared use path
- Village of Eagle

- Villages at Chester Springs residential development

Next Steps

- Continue to coordinate with PennDOT regarding the
redesignation of PA Route 100 to Graphite Mine Road.

- Coordinate with PennDOT regarding the potential long-
term improvements for the northern gateway, as well
as near term improvements to provide trail crossings at
Pottstown Pike/Darrell Drive and Graphite Mine Road/
Darrell Drive.

- Identify funding for design and construction for the near-
term (and long-term) improvements.

Fgwel 1t
)

- Conduct additional evaluation regarding the
feasibility and warrants for the near-term trail crossing
improvements, such as signalization or flashing warning
devices.

*Conceptual design exhibits for Sections 1A - 1F from Village Transportation Plan (2014)
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NEAR-TERM IMPROVEMENT

Intersection Crossing Enhancements

Reconfiguration of the northern gateway is a longer term
improvement. In the near-term, there is the need for improved
trail crossings at the intersections of Graphite Mine Road/Darrell
Drive and Pottstown Pike/Darrell Drive to connect existing paths
and enhance access to Upland Farms.

Project Limits

Intersections of Graphite Mine Road/Darrell Drive and Pottstown
Pike/Darrell Drive

Description

Improved trail crossings at the intersections of Graphite Mine
Road/Darrell Drive and Pottstown Pike/Darrell Drive.

Connections:
- Upland Farm Park

- Graphite Mine Road shared use path
- Village of Eagle

- Villages at Chester Springs residential development

Order of Magnitude Cost Estimate (2023 Dollars)
Design: $100,000 - $200,000
Construction: $575,000 - $650,000

Evaluate full
signalization or rapid
rectangular flashing

beacon (RRFP)

o7

e
% ..'
Sy
>
)
%

Qe

o

\\\\\\\\\“?_““‘ Springs

Existing Paths
» Shared Use Path
= Podestrian Path
= Sdewilk
Fagtpath

Potential Cannections
w s w Shared Use Path
www Pedestrian Path

Sidewealk
Footpath
Evaluate full Yield Roadway
signalization or rapid ISR 2 %) \ == Shared Roadviay
" e IMNEE LDOR
rectangular flashing

beacon (RRFP) W sidewalk/Path Extension

|1 High Visibility Crosswalk
B ADARamp

@ Rapid Rectangular Flashing Beacon

¥ Valley at
Chester

0 50 100
e — oot

Next Steps

Continue to coordinate with PennDOT regarding the redesignation of PA Route 100 to Graphite Mine Road.

Coordinate with PennDOT regarding the potential long-term improvements for the northern gateway, as

well as near term improvements to provide trail crossings at Pottstown Pike/Darrell Drive and Graphite
Mine Road/Darrell Drive.

Identify funding for design and construction for the near-term (and long-term) improvements.

Conduct additional evaluation regarding the feasibility and warrants for the near-term trail crossing
improvements, such as signalization or flashing warning devices.
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Project Limits

Intersection of Pottstown Pike/Fellowship Road/
Reserve Drive to Upland Farm Park

Description

Shared use path to the west of Pottstown Pike
within the limits above.

Order of Magnitude Cost Estimate
(2023 Dollars)

Design: $400,000

Construction: $1.6 million

Connections:

Upland Farm Park

Reserve at Eagle residential development
Village of Eagle

Beth Israel Congregation and Pre-School
St Elizabeth Church and School

Next Steps

Coordinate with adjacent property owners
regarding path connections and alignment.

Identify funding for design and construction of the
improvements. The township is pursuing federal
funding through the Transportation Alternatives
Set Aside (TASA) program for construction.

Initiate preliminary engineering, including
topographic survey and property research.

ROUTE 100 PEDESTRIAN PATH OVERVIEW MAP

Upland Farm to Reserve Drive/Fellowship Road

Proposed TASA Improvements

- Proposed Pedestrian Path (8 ft wide)
B Traffc Signal Modificatians

Hote: Abgrment o he peopused pedestion patt

pemerailyfallows exting mwed gras fotpet
that e apprasimately 10+ wide

Existing Features

Shared Use Path
—— Pedestrian Path
—— Sidewalk
Footpath {mowed or mulched)

Parcels
Upland Farm Drip Fields
Stormwater Management Feature

Gas Pipeline Easement Area

00 300
e — oot

FUTURE
CATALYST
PROJECT
Project Limits

Milford Road to Dominic Drive

Connections:
- Village of Eagle

- Inner Loop internal sidewalk and path network
Description

Pedestrian path on the north side of Little
Conestoga Road within the limits above.

Next Steps

- Coordinate with the Pennsylvania Turnpike Commission (PTC) regarding the potential for additional space on
Little Conestoga Road under the PTC bridge as part of expansion project.

- Coordinate with adjacent property owners regarding path connections and alignment.

- Develop a feasibility study and conceptual plan, including right-of-way research and cost estimate.

Connections:
- Village of Eagle

Project Limits

Milford Road to Griffith Lane
- Inner Loop internal sidewalk and path network

Description

Pedestrian path on the south side of Font Road
within the limits above, connecting to existing
path to the east of Griffith Lane

Next Steps
- Coordinate with adjacent property owners regarding path connections and alignment.

- Develop a feasibility study and conceptual plan, including right-of-way research and cost estimate.
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Project Limits Connections:

Fellowship Road to existing shared use path - Village of Eagle

near Garrison Drive - Windsor Ridge residential development
- Pickering Valley Elementary
- Larkins Field

Description

Shared use path on the east side of Pottstown
Pike within the limits above.

- Proposed yield roadway

- Upland Farm Park (dependent on proposed
crossing improvements on Pottstown Pike and
on Graphite Mine Road and/or west side shared
use path on Pottstown Pike)

Next Steps

- Coordinate with property owners and/or developers to have the shared use path implemented as part of
proposed land development projects.

Project Limits

Mid-block between Pottstown Pike and Little
Conestoga Road to Park Road pedestrian path

Description

Pedestrian path on the west side of Park Road to
fill a gap between existing path segments.

Connections:
- Village of Eagle
- Park Road Path
- Marsh Creek State Park Next Steps

- Coordinate with property owners and/
or developers to have the pedestrian path

Larkins Field implemented as part of proposed land
development projects.

Pickering Valley Elementary

FUTURE
CATALYST
PROJECT

Connections:
- Village of Eagle
- Park Road Path
- Marsh Creek State Park

Project Limits

Darrell Drive to Dominic Drive

Description

Pedestrian path on the north side of Little
Conestoga Road within limits above.

Next Steps

- Coordinate with PennDOT and adjacent property owners regarding path connections and alignment.

- Develop a feasibility study and conceptual plan, including right-of-way research and cost estimate.

FUTURE
CATALYST
PROJECT

Connections:
- Existing and proposed Milford Road paths

Project Limits
Preserve at Marsh Creek to Little Conestoga
Road - Proposed Little Conestoga Road paths

- Marsh Creek State Park (dependent on
proposed Milford Road improvements south of
Little Conestoga Road)

Description

Shared use path on the east side of Milford Road
within limits above.

Next Steps
- Coordinate with adjacent property owners regarding path connections and alignment.

- Develop a feasibility study and conceptual plan, including right-of-way research and cost estimate.
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MARSH CREEK STATE woooooooeoosoesiesieese

PARK AND HICKORY PARK
CONNECTIONS

Hickory Park Path Improvements - Catalyst

Milford Road (Little Conestoga Road — Lakeview Road / Marsh Creek State Park
Pedestrian Path

Little Conestoga (Milford Road — Popjoy Lane / Marsh Creek State Park) Shared Use
Path

Pennsylvania Drive / W. Township Line Road Pedestrian Path and Crossing

Little Conestoga Road (Green Valley Road - Hickory Park) Pedestrian Path or
Footpath

WEST VINCENT

Catalyst Projects

1. Windsor Ridge — Fellowship Fields Shared Use Path N

2. Pottstown Pike Northem Gateway

3. Pottstown Pike Pedestrian Path (West Side)

4. Hickory Park — Path Improvements

5. Improvements to Tunnel Under Graphite Mine Road

6. Little Conestoga Road Sidewalks

7. Orchard Valley Road - Ferncroft Lane Shared Use Path or
Pedestrian Path

8. Greenridge Road / Krauser Road Shared Roadway

9. Reeds Road and Davenport Drive Shared Roadway

Future Catalyst Projects

10. Milford Road Pedestrian Path
11. Little Conestoga Road (Dominic Drive - Milford Road)
12. Litlle Conestoga Road Pedestrian Path

13. Pottstown Pike Sidewalks (South)
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Project Limits Connections:

Hickory Park to existing pedestrian path near - Park Road Path and Shared Roadway Project Limits Connections:

Sierra Drive - Eagleview trail network and Town Center Little Conestoga Road to Lakeview Road / Marsh - Inner Loop (including potential shared use path
o - Uwchlan Trail Creek State Park on Little Conestoga Road)

Description - Marsh Creek State Park

Paved pedestrian or shared use path between Description

Appendix G - Active Transportation Plan

existing paved paths in Hickory Park and along
Sierra Drive.

Pedestrian path (preferably minimum 5’ wide)
on the west side of Milford Road on frontage
of township property at Little Conestoga Road

Next Steps and crossing to the east side of Milford Road for
- Evaluate whether paving a segment of the path can be implemented as routine maintenance by the connection to Lakeview Road and Marsh Creek
township’s Public Works department or requires design and permitting. State Park.
- If necessary, coordinate with owners of the gas pipelines easements that the path crosses.
Next Steps
- Coordinate with adjacent property owners, including Marsh Creek State Park, regarding path connections and
alignment.

- Develop a feasibility study and conceptual plan, including right-of-way research and cost estimate.

290

Project Limits

Little Conestoga Road from Milford Road to
Popjoy Lane

Description

Shared use path on the north side of Little
Conestoga Road, crossing to the south side near
Shoreline Drive.

Next Steps

Connections:

- Inner Loop (including potential shared use
paths on Little Conestoga Road and on Milford
Road)

- Marsh Creek State Park

- Coordinate with the PA Turnpike Commission and adjacent property owners regarding path connections and
alignment, particularly between Milford Road and Shoreline Drive.

Road.

Coordinate with PennDOT for use of right-of-way and proposed shared use path crossing of Little Conestoga

Develop a feasibility study and conceptual plan, including right-of-way research and cost estimate.
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Pennsylvania Drive / W. Township Line Road

Pedestrian Path and Crossing

Project Limits Connections:

Pottstown Pike to existing pedestrian path - Fagleview trail network and Town Center
on the south side of Pennsylvania Drive / W. - Hickory Park

Township Line Road - Uwchlan Trail

- Park Road Path

Description

. ) - Village of Eagle (dependent on set of proposed
Pedestrian path on the north side of sidewalks and paths on Pottstown Pike)
Pennsylvania Drive / W. Township Line Road and
a crossing over Pennsylvania Drive to an existing

path on the south side.

Next Steps

- Coordinate with the PA Turnpike Commission, PennDOT, and adjacent property owners regarding the path
connections on the west side of Pottstown Pike and north side of Pennsylvania Drive.

Little Conestoga Road (Green Valley Road - Hickory

Park) Pedestrian Path or Footpath

Project Limits Connections:
Green Valley Road to Park Road (and Hickory - Reserve at Chester Springs — Open Space
Park) - Hickory Park

C o - Park Road Path and Shared Roadway
Description

Pedestrian path (preferred) or footpath within
the Reserve at Chester Springs — Community
Open Space and PA Turnpike property.

Next Steps

- Coordinate with the PA Turnpike and Reserve at Chester Springs — HOA regarding feasibility and potential path
alignment.

- Develop a feasibility study and conceptual plan, including crossing the Unnamed Tributary to Marsh Creek.
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VILLAGE OF EAGLE -vvvvooorereeesssssssssseressesssssssssneressssseons

CAPITAL PROJECTS

- Improvements to Tunnel Under Graphite Mine Road - Catalyst

eeccccccopoce

EAST NANTMEAL WEST VINCENT

- Little Conestoga Road Sidewalks - Catalyst

- Station Boulevard Trail Crossing and Shared Use Path Extension
- Pottstown Pike Sidewalks (South) - Future Catalyst

« Pottstown Pike Sidewalks (North)

Pottstown Pike Shared Use Path

Catalyst Projects

1. Windsor Ridge — Fellowship Fields Shared Use Path [N

2. Pottstown Pike Northern Gateway

3. Pottstown Pike Pedestrian Path (West Side)

4. Hickory Park - Path Improvements

5. Improvements to Tunnel Under Graphite Mine Road

6. Little Conestoga Road Sidewalks

7. Orchard Valley Road — Ferncroft Lane Shared Use Path or
Pedestrian Path

8. Greenridge Road / Krauser Road Shared Roadway

9. Reeds Road and Davenport Drive Shared Roadway

Future Catalyst Projects

10. Milford Road Pedestrian Path
11. Little Conestoga Road (Dominic Drive - Milford Road)
12. Little Conestoga Road Pedestrian Path

13. Potistown Pike Sidewalks (South)
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Project Limits Connections:
Pickering Valley Elementary / township property - Pickering Valley Elementary
to Orleans residential development - Larkins Field

- Village of Eagle

Description
p - Orleans residential development

Improvements to existing pedestrian/bicycle
tunnel under Graphite Mine Road to potentially
include improved lighting, re-painting, public
art, and security cameras.

- Byers Station residential development

- Graphite Mine Road shared use path

Next Steps:
- Undertake and institute a schedule for regular maintenance activities, such as clearing vegetation, clearing
debris, and replacing lightbulbs.

- Identify additional enhancements, such as lighting, signage, and public art.

Project Limits
Little Conestoga Road from Park Road to

Connections:
- Village of Eagle Park Road Path

Pottstown Pike - Inner Loop

Description

Sidewalks on both sides of Little Conestoga
Road within the limits above.

- Ticonderoga Boulevard path

Upland Farm Park (dependent on proposed
crossing improvements on Pottstown Pike and
on Graphite Mine Road and/or west side shared
use path on Pottstown Pike)

Next Steps:

\EGEND SECTION 3: POTISTOWN PIKE FROM PARK ROAD 1O 8

Coordinate with PennDOT for consideration of converting a short segment of Little Conestoga Road (just west
of Pottstown Pike) to one-way operations.

Coordinate with adjacent property owners and business owners regarding proposed improvements, including
modifications to access, circulation and parking near the intersection of Little Conestoga Road and Pottstown
Pike.

Identify funding for the improvements.
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*Conceptual design exhibits for Section 2 from Village Transportation Plan (2074)

Figure 2.21
5
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Station Boulevard Trail Crossing and Shared Use Path

Extension

Project Limits

Begonia Drive to shared use path at Pickering
Valley Elementary

Description

New crossing from existing path’s end on the
north side of Station Boulevard near Begonia
Drive to the south side of Station Boulevard.
New shared use path segment from the
crossing’s end on the south side of Station
Boulevard to the existing shared use path at
Pickering Valley Elementary.

Next Steps:

- Continue to work with developer of the property on the north side of Station Boulevard to advance project to

construction

Connections:

Pickering Valley Elementary
Larkins Field
Byers Station residential development

Enclave at Chester Springs residential
development

Graphite Mine Road shared use path
Existing path network in the Village of Eagle

Pottstown Pike Sidewalks (South)

Connections:

Project Limits

Pottstown Pike between Byers Road and
Graphite Mine Road (south of the village)

Description

New sidewalk on both sides of Pottstown Pike

(where feasible) within the limits above.

Next Steps:

Village of Eagle

Wawa

Ticonderoga Boulevard path
Larkins Field

Pickering Valley Elementary

- Coordinate with property owners and/or developers to have sidewalks and streetscape enhancements

implemented as part of proposed land development projects.

Pottstown Pike Sidewalks (North)

Project Limits Connections:
Pottstown Pike from Little Conestoga Road to - Village of Eagle

end of existing sidewalk (across Pottstown Pike - Inner Loop
from the Township Building) - Pickering Valley Elementary
Description - Enclave at Chester Springs residential

development
New sidewalk on the west side of Pottstown

- Upland Farm Park
Pike within the limits above.
Next Steps:

- Coordinate with property owners and/or developers to have sidewalks and streetscape enhancements
implemented as part of proposed land development projects.

Pottstown Pike Shared Use Path

Project Limits Connections:

Pottstown Pike between Graphite Mine Road - Eagleview trail network and Town Center
(south) and P lvania Dri (dependent on proposed W. Township Line /
south) and Fennsylvania Urive Pennsylvania Drive pedestrian path)

Description - Hickory Park (dependent on projects listed
above)

Shareq u%e Path on the west side of Pottstown - Park Road Path (dependent on projects listed

Pike within limits above. New shared use path above)

on the east side from Graphite Mine Road to W.
Township Line Road.

- Village of Eagle (dependent on proposed
Pottstown Pike sidewalks)

Next Steps:
- Coordinate with the PA Turnpike Commission and PennDOT to provide a dedicated pedestrian and bicycle
facility on Pottstown Pike under the Turnpike overpass as part of the Milepost 308 to 312 reconstruction
project.
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VILLAGE OF BYERS o,

« Orchard Valley Road — Ferncroft Lane Shared Use or Pedestrian Path - Catalyst

EAST NANTMEAL

WEST VINCENT

- Byers Road Sidewalks
« Ferncroft Lane — Byers Station HOA Path

« Crossing of Byers Road and Graphite Mine Road

Catalyst Projects

1. Windsor Ridge — Fellowship Fields Shared Use Path N

2. Pottstown Pike Northemn Gateway

3. Pottstown Pike Pedestrian Path (West Side)

4. Hickory Park — Path Improvements

5. Improvements to Tunnel Under Graphite Mine Road

6. Little Conestoga Road Sidewalks

7. Orchard Valley Road — Ferncroft Lane Shared Use Path or
Pedestrian Path

8. Greenridge Road / Krauser Road Shared Roadway

9. Reeds Road and Davenport Drive Shared Roadway

Future Catalyst Projects

10. Milford Road Pedestrian Path

11. Little Conestoga Road (Dominic Drive - Milford Road)
12. Little Conestoga Road Pedestrian Path

13. Pottstown Pike Sidewalks (South)
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Connections:
- Pickering Spring Farm residential development

Project Limits

Orchard Valley Road to Ferncroft Lane and

existing pedestrian path - Byers Station residential development

- Historic Village of Byers

Description

Path segment connecting from Orchard Valley Road cul-de-sac to an existing pedestrian path to its west.
Additional new path segment connecting from the meeting of these paths through a township property
and onto Ferncroft Lane. Existing segment ends at Kingsley Court.

Next Steps:

- Coordinate with adjacent property owners regarding path connections and alignment.

- Evaluate whether paving a segment of the path can be implemented as routine maintenance by the
township’s Public Works department or requires design and permitting.

Connections:
- Historic Village of Byers

Project Limits

Byers Road between the end of existing path
east of Graphite Mine Road and Senn Drive - Village of Eagle

- Graphite Mine Road shared use path

Description
- Larkins Field

New sidewalks on both sides of Byers Road o

e o - Pickering Valley Elementary
within the above limits.

Next Steps:

- Coordinate with property owners and/or developers to have the sidewalks implemented as part of proposed
land development projects.

- Continue to monitor and evaluate the need for sidewalk connections on the north, south, or both sides of
Byers Road.

Connections:
- Historic Village of Byers

Project Limits

Ferncroft Lane to Byers Station HOA path
- Pickering Valley Elementary

Description - Larkins Field
New shared use path from Ferncroft Lane - Village of Eagle
connecting to the existing HOA path that in turn - Byers Station residential development

provides connections to different areas of the - Pickering Spring Farm residential development
Byers Station residential development that are
not directly connected through roadways.

Next Steps:

- Coordinate with adjacent property owners and Byers Station HOA regarding path connections and alignment.

- Develop a feasibility study and conceptual plan, including options for crossing Pickering Creek.
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Crossing of Byers Road and Graphite Mine Road

Project Limits Connections:

East side to west side of Graphite Mine Road - Village of Eagle

along Byers Road - Pickering Valley Elementary
- Graphite Mine Road shared use path
- Larkins Field

Description

Potential improvements could include strategies such as shortening the crossing distance (for example,
with curb bump-outs or pedestrian refuge island) and improved lighting.

Next Steps:

- Evaluate potential improvements and develop a concept plan for improving pedestrian safety and reducing
the length of pedestrian crossing distances.
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NORTHWEST
NEIGHBORHOODS oo

CAPITAL PROJECTS

- Greenridge Road / Krauser Road Shared Roadway - Catalyst

WEST VINCENT

- Greenridge Road Shared Roadway
« Deerhaven Way — Font Road Pedestrian Path
« Font Road Shared Roadway

« St. Andrews Lane Shared Roadway

Catalyst Projects

1. Windsor Ridge — Fellowship Fields Shared Use Path [N

2. Pottstown Pike Northern Gateway

3. Pottstown Pike Pedestrian Path (West Side)

4. Hickory Park - Path Improvements

5. Improvements to Tunnel Under Graphite Mine Road

6. Little Conestoga Road Sidewalks

7. Orchard Valley Road — Ferncroft Lane Shared Use Path or
Pedestrian Path

8. Greenridge Road / Krauser Road Shared Roadway

9. Reeds Road and Davenport Drive Shared Roadway

Future Catalyst Projects

10. Milford Road Pedestrian Path
11. Little Conestoga Road (Dominic Drive - Milford Road)
12. Little Conestoga Road Pedestrian Path

13. Potistown Pike Sidewalks (South)
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Project Limits Connections:
Font Road to Milford Road - Inner Loop
- Village of Eagle

- Marsh Creek State Park (dependent on
proposed improvements to Milford Road and

Description Little Conestoga Road)

Shared roadway, which may include a combination
of the following appropriate strategies:

- Shoulder widening Removal of vegetation and other obstacles

- Shoulder grading within 3' = 5'of the roadway edge

Safety messaging and/or wayfinding/route

- Slope stabilization : e
identification signage

- Bicyclists May Use Full Lane signage

Next Steps
- Coordinate with property owners and gather input on potential shared roadway treatments.

- Further evaluate potential shared roadway treatments based on property owner feedback, feasibility, capital
costs, and maintenance.

Identify and implement preferred near-term and low-cost strategies.

5o vsﬁu

Project Limits
Stonehedge Drive to Buck Drive

Connections:
- Residential on-road walking routes

Description
Shared roadway, which may include a combination of the following appropriate strategies:
- Shoulder widening
- Shoulder grading
- Slope stabilization
- Removal of vegetation and other obstacles within 3’ - 5" of the roadway edge
- Share the road signage

- Safety messaging and/or wayfinding/route identification signage

Next Steps:

- Coordinate with property owners and gather input on potential shared roadway treatments.

- Further evaluate potential shared roadway treatments based on property owner feedback, feasibility, capital
costs, and maintenance.

- Identify and implement preferred near-term and low-cost strategies.

Connections:
- Proposed Font Road shared roadway

Project Limits

Deerhaven Way to Font Road
- Residential on-road walking routes

Description

Pedestrian path within the limits above.

Next Steps
- Coordinate with Operating Engineers regarding the potential alignment and options for a pedestrian path.

- Develop a feasibility study and conceptual plan, including potential evaluation of different path alignments.
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Font Road Shared Roadway

Project Limits Connections:
Milford Road to the township’s northwestern - InnerLoop
border near Norman Circle - Village of Eagle
Description

Shared roadway, which may include a combination of the following appropriate strategies:
- Bicyclists May Use Full Lane signage
- Sharrow pavement markings
- Shoulder widening

- Reduce travel lane widths

Next Steps

- Coordinate with property owners and gather input on potential shared roadway treatments.

- Further evaluate potential shared roadway treatments based on property owner feedback, feasibility, capital
costs, and maintenance.

- Identify and implement preferred near-term and low-cost strategies.

St. Andrews Lane Shared Roadway

Project Limits Connections:
Font Road to Ludwig's Corner - Ludwig's Corner
- Font Road shared roadway

- Greenridge Road / Krauser Road shared

Description roadway
Shared roadway, which may include a combination
of the following appropriate strategies:
Share the road < Next Steps:
. are the road signage - Coordinate with West Vincent Township (as this
- Sharrow pavement markings roadway has segments is in both townships)
- Shoulder widening and/or grading and evaluate potential shared roadway
treatments.

Reduce travel lane widths

Clear roadside vegetation

Remove other obstructions within 3’ 5"of the
edge of the roadway

Community conversations and coordination
with property owners
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SOUTHWEST
NEIGHBORHOODS oo

CAPITAL PROJECTS EAST NANTM

« Reeds Road and Davenport Drive Shared Roadway- Catalyst

WEST VINCENT

[EXXXXFEEY O]

« Struble Trail Extension

Catalyst Projects

1. Windsor Ridge - Fellowship Fields Shared Use Path 5

2. Pottstown Pike Northern Gateway

3. Pottstown Pike Pedestrian Path (West Side)

4. Hickory Park — Path Improvements

5. Improvements to Tunnel Under Graphite Mine Road

6. Little Conestoga Road Sidewalks

7. Orchard Valley Road — Ferncroft Lane Shared Use Path or
Pedestrian Path

8. Greenridge Road / Krauser Road Shared Roadway

9. Reeds Road and Davenport Drive Shared Roadway

Future Catalyst Projects B

10. Milford Road Pedestrian Path

11. Little Conestoga Road (Dominic Drive - Milford Road)
12. Little Conestoga Road Pedestrian Path

13. Potistown Pike Sidewalks (South)
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REEDS ROAD AND DAVENPORT DRIVE SHARED ROADWAY

Project Limits

Segments of Reeds Road and Davenport Drive between
Creek Road and Marsh Creek State Park entrance

Description

Shared roadway, which may include a combination of
the following appropriate strategies:

Share the road signage
Wayfinding signage
Clear roadside vegetation and other obstructions

Speed humps on Reeds Road between Davenport Drive
and Marsh Creek State Park entrance (pilot project)

Community conversations and coordination with
property owners

Connections:

Marsh Creek State Park

Planned Struble Trail extension

Next Steps

Coordinate with property owners and gather input on
potential shared roadway treatments, including speed
humps on a segment of Reeds Road.

Further evaluate potential shared roadway and traffic
calming treatments based on property owner feedback,
feasibility, capital costs, and maintenance.

Install speed humps, including pavement markings and
signs, as a pilot. Collect data on traffic speeds and solicit
feedback from residents.

Identify and implement other preferred near-term and
low-cost strategies.

Approximately 275 foot separation
between speed humps to result in
85th percentile speeds of 25 mph (PA
Traffic Calming Handbook)

N7

o e

Order of Magnitude Cost Estimate (2023 Dollars)
Design: $25,000
Construction: $175,000 - $250,000

Existing Paths
Shared Use Path

a Pedestrian Path
Sldewalk
Footpath

Potential Connections
e Shared Use Path
== Podestrian Path
Sidewalk
Footpath
Yield Roadway
mmm Shared Roadway
o INNEE LOOP

I Speed Hump

0 90 180
e — Feet
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Struble Trail Extension

Project Limits Connections:
Dorlan Mill Road - Marshall Road - Marsh Creek State Park
- Uwechlan Trail
Descr:pt/on - Eagleview trail network and Town Center

Shared use path along the East Branch of the

- i h
Brandywine Creek. Downingtown Boroug

Next Steps:

- Continue coordination with Chester County and neighboring municipalities to advance the extension project.
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TOWNSHIP POLICY REVIEW

In addition to constructing new infrastructure, updating municipal policies can help
to implement the vision and goals of this plan. Indeed, many of Upper Uwchlan’s
existing sidewalks and trails have been built through the land development process.
The subdivision and land development ordinance (SALDO) and other township
policies were reviewed to identify how active transportation themes are currently
addressed.

This review can serve as the basis for determining how the ordinance can be
updated to better address active transportation from a policy perspective.

The following recommendations address general regulatory gaps. These
recommendations give an introduction to how these themes can be regulated by
Upper Uwchlan Township. Customized research and drafting of ordinance language
will be needed to incorporate the recommendations into municipal code.

TERMINOLOGY

It may be useful to define active transportation related terms in municipal
ordinances. Defining terms in the municipal code ensures that all parties are in
agreement as to what a specific facility is and is not. The Active Transportation
Toolbox in this document can serve as a starting point for developing definitions for
municipal ordinances.

DESIGN STANDARDS

Active transportation elements can be incorporated into municipal design
standards. At a minimum, the design standards should include the following:

- Where a feature is required.

- When a feature is required.

- The dimensions of the feature and its elements, including minimum and/or

maximum dimensions.

- Any additional design or construction requirements.
The design standards may include references to accepted design standards or build
specifications that have also been adopted by the municipality.

Summarized below are the issues identified based on the review of the township
ordinances related to active transportation and recommendations to address these
deficiencies.

OFF-ROAD INFRASTRUCTURE

Sidewalks

The Upper Uwchlan Township SALDO requires sidewalks in some
circumstances (such as along all new streets and parking areas located
in nonresidential subdivisions or land developments) and indicates
that sidewalks may be required in others. However, the SALDO gives
considerable discretion to the Board of Supervisors in the application
or waiving of these requirements. While this approach has the benefit
of providing flexibility, it may hinder the development of a more robust
sidewalk network as the priorities and judgments of subsequent Boards
may vary.

The township Zoning Ordinance (ZO) broadly notes the importance of
pedestrian access and streetscape design in the C-1 Village District, as
well as requiring the implementation of pedestrian amenities such as
benches, trash receptacles, and planting strips. It is specified in the SALDO
that all sidewalks must by at least four feet in width, aside from specified
locations and instances in which a five-foot width is required. Finally, a
pedestrian pathway system, which can be made up of a combination of
sidewalks, pathways, and trails, is required within a planned residential
development (PRD) as defined by the ZO. However, neither the SALDO or
Z0 provide a definition for a sidewalk.

Upper Uwchlan Township should consider:

- Adopting a definition for sidewalks;

- Adopting a five-foot sidewalk minimum in accordance with current
ADA standards; and

- Adopting more explicit sidewalk requirements and/or delineating
a more formal process for the waiver of sidewalk requirements.
Alternatively, the township could include sidewalk requirements, for
specified districts in the ZO.
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ON-ROAD AND BICYCLE INFRASTRUCTURE

The township’s ZO requires the provision of at least one bicycle rack per block in
the C-1 Village District. On-road bicycle infrastructure is otherwise not defined.
This is understandable as the township does not currently have any on-road
bicycle facilities aside from a short shared roadway (sharrows) treatment on
Park Road. However, setting definitions and standards would be helpful in the
event that new infrastructure is proposed, such as through the DVRPC/PennDOT
Connects Bike-Friendly Resurfacing Program.

- Adopting definitions for on-road active transportation infrastructure;

- Including standards that are consistent with nationally accepted and
statewide guidelines for on-road active transportation features.

Paths and Trails

The township’s SALDO requires that a subdivision or land
development make provisions for the continued use of any
existing trail that traverses or abuts the property. It further states
that, in the instance that a subdivision or land development is
proposed for property on which a trail has been planned as part
of specified planning documents, the applicants are required to
plan for and construct said trails. Additionally, the township’s ZO
states that, within the C-1 Village District, trails may be required to
be built as per the Board of Supervisors or Zoning Hearing Board
(as applicable) so as to implement the community trails system.
Trail width can vary but in no case is to be less than four feet or
greater than 10 feet. However, the SALDO and ZO do not define
trails or paths.

- Adopting into the township’s SALDO and/or ZO the
distinct definitions and design standards that this Active
Transportation Plan uses to delineate shared use paths,
pedestrian paths, sidewalks, and foot paths; and

- Incorporating planned trails into an Official Map (see page
143)
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PEDESTRIAN AND TRAIL CROSSINGS

The township's SALDO indicates that crosswalks may be
required by the Board of Supervisors and must have a width
of not less than 10 feet and a paved walk of not less than four
feet. Additionally, crosswalks can be marked or unmarked. Trail
crossings are considered to be intersections, so the definition
and design treatments differ from crosswalks. Trail crossings
are not defined in the Upper Uwchlan Township SALDO. Also,
the ordinance does not include any design standards for trail
Crossings.

- Adopting a definition for trail crossings;

- Incorporating appropriate design standards and
guidelines, including ADA and the Manual on Uniform
Traffic Control Devices (MUTCD);

- Requiring the evaluation of crosswalks and trail crossings
as part of the land development process; and

- Adopting uniform standards for the type of crosswalks
to be painted (parallel lines, diagonal hatching, or
perpendicular) based on the functional classification of
the roadway and other criteria.”

TRAFFIC CALMING MEASURES

Traffic calming measures include physical changes to

a roadway in order to reduce speeds and cut-through
traffic. Traffic calming measures can be implemented in
conjunction with bicycle and pedestrian infrastructure
to slow traffic and create a safer and more comfortable
environment for walking and biking. The Active
Transportation Toolbox includes several common traffic
calming measures. Additionally, PennDOT’s Traffic
Calming Handbook (Publication 383) provides details
regarding the appropriate placement and design of traffic
calming measures. Upper Uwchlan Township developed
a traffic calming policy in 2004 that delineated a
process for residents to appeal to the township for the
implementation of traffic calming measures at specific
locations.

- Adopting definitions for common traffic calming
measures, such as speed humps, curb extensions,
and medians/pedestrian refuge islands; and

- Requiring evaluation of traffic calming as part of the
land development process, particularly for residential
streets.

- Updating the township’s traffic calming policy and
potentially expanding its reach to cover the different
types of measures and their applicability to various
roadway contexts.
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TRANSPORTATION IMPACT FEE ORDINANCE

Upper Uwchlan Township, like many municipalities, has a transportation
improvements impact fee that is assessed based on the estimated increase in
traffic deriving from a new development or change in land use. Such fees are
assessed within a specified transportation same service area and are then used for
transportation improvement projects within that same service area. In accordance
with state requirements, the ordinance and proposed improvements are focused on
mitigating vehicle traffic. However, there may be opportunities to coordinate and
incorporate active transportation improvements into projects funded with impact
fees.

TRANSPORTATION IMPACT STUDIES

Upper Uwchlan Township has requirements for traffic impact studies in the SALDO,
Section 162-9. Currently, the assessment of needs and required improvements are
based on traffic volumes and level of service traffic flow. Upper Uwchlan Township
should consider adding requirements to evaluate bicycle and pedestrian access and
circulation as part of any transportation impact study.

The township may also adopt a practice whereby major developments are required
to submit an Alternative Transportation Plan as part of a traffic impact study. This
plan should be completed in concert with a transportation impact study. There are
a variety of criteria that could be considered for when an Alternative Transportation
Plan must be prepared, such as zoning district, size of the development, and
functional classification of the roadway. The Alternative Transportation Plan can be
used to identify multimodal (bicycle, pedestrian, future public transit) infrastructure
improvements and Transportation Demand Management (TDM) measures to offset
the traffic impacts associated with the proposed development.

The developer may choose to implement any or all of the improvements identified
in the Alternative Transportation Plan to receive trip reduction credits. The trip
reduction credit percentages require approval by the municipality’s governing body
with guidance from a professional traffic engineer and agreed upon by PennDOT (for
state owned roadways). Trip reduction credits could be applied to the transportation
impact study to determine the required roadway improvements. However, for state
owned roadways under PennDOT's jurisdiction, Alternative Transportation Plan’s
cannot be used as justification for any roadway or intersection to go unimproved
through the land development process or for any roadway or intersection to operate
below an acceptable LOS during the peak condition. Additionally, all requirements
under the current PennDOT HOP process must be met.

OFFICIAL MAP

Municipalities in Pennsylvania are enabled to adopt an Official Map by Article IV of the
Pennsylvania Municipalities Planning Code. An Official Map is a planning tool that shows
locations of planned future public lands and facilities, including streets, sidewalks,

and shared use paths. It is used to express the municipality’s interest in acquiring the
identified land for future public purposes. It informs property owners and developers of
municipal plans.

The township should consider adopting an Official Map. If implemented, it should
reference in it the recommended improvements of this Active Transportation Plan,
including proposed sidewalks and shared use paths. The Official Map Handbook
developed by PennDOT, DCNR, DCED, and the Pennsylvania Land Trust Association
provides an overview of the elements and process to develop and adopt an Official Map.

PERSONAL ELECTRIC MOBILITY DEVICES (PEMDS)

An emerging and dynamic area of active transportation involves what are known as
personal electric mobility devices (PEMDs). Perhaps the most common types of PEMDs
are electric bikes (e-bikes) and electric scooters (e-scooters), though other examples
of PEMDs include Segways, Hoverboards, and electric skateboards. The commonality
among these devices is that they all offer the user some degree of electric propulsion.
E-bikes, for instance, are equipped with an onboard battery and an electric motor that
assists the rider as they pedal. Other PEMDs, such as e-scooters, do not require any
exertion from the rider to propel forward.

Upper Uwchlan should monitor the use of PEMDs on sidewalks, paths, within parks,
and on roadways within the township. Since this is a growing area for transportation
and recreation, municipalities should stay informed on potential changes to state laws
and technologies regarding PEMDs. The township should plan for changes to state law
that might permit more types of PEMDs in public rights-of-way. It may become more
important to consider what township policies are needed to best benefit from the
greater use of various PEMDs and to mitigate unwanted outcomes.

The township can develop ordinances to regulate the use of various PEMDs in their
facilities, such as parks and trails. Since some facilities in and around the township are
regional and cross municipal boundaries (e.g. Marsh Creek State Park, Uwchlan Trail,
Struble Trail), it may be helpful for municipal and state partners to coordinate and
collaborate on the development of policies.

Local policies should be consistent with state laws and be based on best practices and
public input. The PA Department of Conservation and Natural Resources (DCNR) has
developed policies related to PEMDs that contain definitions and rules/regulations
that the township can use as a resource when developing local guidance. The
township and partner organizations can also help to share information and educate
the public regarding PEMD laws and safety. Information can emphasize both the legal
requirements, as well as safety and etiquette best practices.
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PROGRAM RECOMMENDATIONS

There are a number of programs that can support active transportation in
Upper Uwchlan Township. Beyond building new infrastructure, these initiatives
can create an atmosphere and attitude that encourages walking and biking,
and they can give people the tools and confidence to remain active in the
community.

PENNDOT CONNECTS

The PennDOT Connects program provides an opportunity for municipalities to
coordinate with PennDOT, Chester County, and other planning partners during
the implementation of maintenance and capital improvement projects. This
coordination is vitally important to advancing community visions.

Increased communication and coordination during the pre-planning phase is
critical for active transportation plan implementation moving forward. It is the
local and county governments’ opportunity to raise awareness of their local
pedestrian and bicycle priorities/plans. It is critical that local representatives, as
well as other community stakeholders, have the opportunity for input prior to
expending resources on engineering/permitting costs.

COMPLETE STREETS

Complete Streets are streets that are designed, operated, and maintained to
provide safe access for all users. Complete Streets policies are documents that
identify procedural approaches to designing and maintaining roadways that
serve the needs of all users. Effective Complete Streets policies identify parties
responsible for ensuring that Complete Streets principles are considered during
the design process for all transportation improvement projects.

As noted in the review of previous plans, Chester County has adopted a
Complete Streets policy. However, because Chester County does not own roads,
the policy relies to an extent on municipalities adopting their own Complete
Streets policy. The township could consider developing a Complete Streets
policy or formalize practices to consider bicyclists, pedestrians, and the needs
of all users as part of all transportation improvement projects.

7
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VISION ZERO

Vision Zero is a strategy to eliminate all traffic
fatalities and severe injuries, while increasing

safe, healthy, and equitable mobility for all users.
Vision Zero involves a multidisciplinary and
systems approach to improve policies and roadway
environments to prevent fatal and severe crashes.
This involves a shift from considering traffic deaths
to be inevitable rather than preventable and
focusing on managing speeds. Municipalities can
make a Vision Zero Commitment and develop a
Vision Zero Action Plan to outline steps, metrics,
and a timeline to achieve zero traffic deaths in

the community. In Pennsylvania, Bethlehem,
Harrisburg, and Philadelphia have made a
commitment to Vision Zero.

ENFORCEMENT PROGRAMS

There are a number of state and local laws and
regulations that address bicycle and pedestrian
safety issues. Ensuring compliance with these
laws can help to provide a safe environment for
walking, biking, and driving. Listed below are
several ideas of ways to enhance the enforcement
of laws that impact bicycle and pedestrian safety.

- Use of non-motorized patrols

- Training for law enforcement officials on
walking/biking laws

- Use of driver feedback speed signs

- Targeted speed enforcement, particularly for
shared use facilities
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EDUCATION AND ENCOURAGEMENT PROGRAMS

Educating people about the health and safety benefits of walking and biking and encouraging

people to walk and bike may help to increase walking and biking activity. The following list includes

potential activities and events that could be held to promote and raise awareness for active
transportation. The activities could incorporate education, exercise, art, history, nature, recreation,
and fun for all ages. The township may need to revise or update ordinances and requirements for
holding special events, particularly for street closures.

- Beautification / Clean-up events

- Bike lessons for kids and adults

- Bike rodeos for kids

- Block parties / Free street events

- Historic walking tours

- Public art installations (temporary or permanent)

- Charity walks / Running races / Bike races / Triathlons

- Trail Opening Events

- Walk / Bike tracking and challenge activities

- Walk / Bike to Work Events

- Walk / Bike to School Events

- Educational nature walking / hiking events

Upper Uwchlan Township’s Parks & Recreation Department already offers a variety of programs and events.
The department could also assist with promoting active transportation related education and activities.
Additionally, volunteers who are interested and invested in active transportation can play a key role in
implementing programs, as well as advocating for projects and policies. Some of the most successful
programs are developed as a partnership between various organizations.

The township can share information with residents about driving and biking on shared roadways. The
township website, newsletter, and social media channels are existing outlets and opportunities to share
information and educate residents. For example, motor vehicles must allow 4 feet of distance when
overtaking a bicycle and travel at a careful and prudent speed. It is the motorist’s responsibility to provide
the distance. PennDOT and other organizations have materials that might be available for educational
purposes, including videos and graphics. Additionally, the township could help to develop and distribute
specific educational materials to promote safety on shared roadways, such as yard signs, magnets, bumper
stickers, or bicycle lights. Finally, the township could create an online map that shows the location of
existing sidewalks and paths to help promote walking and biking in the township.
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ROUTINE AND REGULAR MAINTENANCE

Active transportation infrastructure requires routine and ongoing maintenance.
Some maintenance may be related to seasonal conditions, such as clearing snow
and ice or overgrown vegetation. Sidewalks, paths, and trails may require minor
repairs and occasionally full replacement. The township should consider updating
policies to address minor maintenance responsibilities. Additionally, the township
should consider financial planning and budgeting for annual maintenance and
future repairs or replacement of infrastructure.

Related to this, the township could also undertake an effort to periodically

assess the number of users on its active transportation facilities. Several of the
township’s paths are 6'to 8'in width, which is generally adequate for pedestrians
and bicyclists to share provided that the path is not crowded. If it is observed that
certain paths are becoming more heavily used, the township should consider
widening those paths to 10"or 12"to more safely and comfortably accommodate
all users.

For roadways, street sweeping and clearing of roadside vegetation can help

to provide an unobstructed travel way and smooth riding surface for cyclists.
However, proper roadway maintenance of all township owned roads contribute
to overall roadway performance for all users.

There may be opportunities for the township to coordinate and work with
PennDOT regarding maintenance of state owned roadways in the township. For
example, PennDOT's Agility Program enables PennDOT to exchange services and
equipment without monetary payments. The township may be able to provide
maintenance related services on state owned roadways in exchange for PennDOT
performing other services. This can lead to smoother, safer, and clearer roadways
and roadsides.
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ACTION ITEMS

Ty
Capital Improvement Projects

The following table provides an overview of the identified capital improvement projects within each focus
area and the key action items needed to move each project toward implementation. See Chapter 4 for
additional details on each project.

Windsor Ridge and Fellowship

Project Name Key Action Items

- Compile information related to the need for the connection
and the high level of public support. Share information with
elected officials.

- Coordinate with Texas Eastern Transmission Corp regarding the
need, support, and alignment options for the shared use path
on their property.

Catalyst
Project

Windsor Ridge - Fellowship
Fields Shared Use Path

- |dentify funding for design and construction of the near-term
improvement project to upgrade the pedestrian crossing of
Fellowship Road at the driveway for Fellowship Fields.

- Coordinate with property owners regarding alignment options

for a shared use path between Prospect Hill Boulevard and PA
Fellowship Road Shared Use Route 401
Paths )
- Develop a feasibility study and more detailed conceptual plan,

including right-of-way research, and cost estimates.

- In conjunction with the Windsor Ridge — Fellowship Field
catalyst project, coordinate with Texas Eastern Transmission
Corp and other property owners regarding potential yield
roadway treatments and agreements to allow walking and
biking on this shared driveway.

Fellowship Yield Roadway

Inner Loop

Pottstown Pike Northern
Gateway

- Continue to coordinate with PennDOT regarding the
designation of PA Route 100 to Graphite Mine Road.

- Coordinate with PennDOT regarding the potential long-term
improvements for the northern gateway, as well as near-term
improvements to provide trail crossings at Pottstown Pike/
Darrell Drive and Graphite Mine Road/Darrell Drive.

- Identify funding for design and construction for the near-term
(and long-term) improvements.

- Conduct additional evaluation regarding the feasibility and
warrants for the near-term trail crossing improvements, such
as signalization or flashing warning devices.

Project Name Key Action Items

Catalyst
Project

Pottstown Pike Pedestrian
Path (West Side)

- Coordinate with adjacent property owners regarding path
connections and alignment.

- Identify funding for design and construction of the
improvements. The township is pursuing federal funding
through the Transportation Alternatives Set Aside program for
construction.

- Initiate preliminary engineering, including topographic survey
and property research.

Catalyst
Project

Little Conestoga Road
(Dominic Drive — Milford
Road) - Pedestrian Path

- Coordinate with the Pennsylvania Turnpike Commission
(PTC) regarding the potential for additional space on Little
Conestoga Road under the PTC bridge as part of expansion
project.

- Coordinate with adjacent property owners regarding path
connections and alignment.

- Develop a feasibility study and conceptual plan, including
right-of-way research and cost estimate.

Future
Catalyst
Project

Font Road Pedestrian Path

- Coordinate with adjacent property owners regarding path
connections and alignment.

- Develop a feasibility study and conceptual plan, including
right-of-way research and cost estimate.
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Marsh Creek Park and Hickory Park Connections

- Coordinate with property owners and/or developers to have

Pottstown Pike Shared Use the shared use path implemented as part of proposed land

Path (East Side
( ) development projects. - Evaluate whether paving a segment of the path can be
Hickory Park - Path implemented as routine maintenance by the township’s Public Catalvst
. - Coordinate with property owners and/or developers to have ickory Park - Pat Works department or requires design and permitting. atarys
Zark Road Pedestrian Path the pedestrian path implemented as part of proposed land Improvements : : . Project
ap develonment protects - If necessary, coordinate with owners of the gas pipelines
evelop projects. easements that the path crosses.
- Coordinate with PennDOT and adjacent property owners : L ) )
Little Conestoga Road regarding path connections and alignment. Future Milford Road (Little - Coordinate with adjacent property owners, including Marsh
Pedestrian Path L o Catalyst Conestoga Road - Lakeview (reek State Park, regarding path connections and alignment.
- Develop a feasibility study and conceptual plan, including ; o ) )
i . Project Road / Marsh Creek State - lop a feasibil dy and ol Jud
right-of-way research and cost estimate. . ! . Develop a feasibility study and conceptual plan, including
Park) - Pedestrian Pat right-of-way research and cost estimate.
- Coordinate with adjacent property owners regarding path Future - Coordinate with the PA Turnpike Commission and adjacent
Milford Road Pedestrian connections and alignment. Catalyst property owners regarding path connections and alignment,
Path - Develop a feasibility study and conceptual plan, including Project Little Conestoga Road particularly between Milford Road and Shoreline Drive.
right-of-way research and cost estimate. (Milford Road — Popjoy Lane ¢, y:1ate with PennDOT for use of right-of-way and proposed
/ Marsh Creek State Park) - i :
Shared Use Path shared use path crossing of Little Conestoga Road.
- Develop a feasibility study and conceptual plan, including
right-of-way research and cost estimate.
Pennsylvania Drive / - Coordinate with the PA Turnpike Commission, PennDOT, and
W. Township Line Road adjacent property owners regarding the path connections on
p dj ding the path i
Pedestrian Path and the west side of Pottstown Pike and north side of Pennsylvania
Crossing Drive.
Little Conestoga Road - Coordinate with the PA Turnpike and Reserve at Chester Springs
(Green Valley Road - Hickory HOA regarding feasibility and potential path alignment.
Park) - Pedestrian Path or - Develop a feasibility study and conceptual plan, including
Footpath crossing the Unnamed Tributary to Marsh Creek.
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Village of Eagle Village of Byers

Project Name Key Action Items Project Name Key Action Items

- Undertake and institute a schedule for reqular maintenance - Coordinate with adjacent property owners regarding path
Improvemen?s 0 '!'unnel ?g;:?ct:ne; I?;;Tbaujgléar|ng vegetation, clearing debris, and Catalyst (F):::rff:,fgz 2;::'1:‘ e - Eonlnectlons and aIwgn(ment. Catalyst
Under Graphite Mine Road . - - Project - Ava uate whether paylng 3 s‘egment of the path can be . Project
- Identify additional enhancements, such as lighting, signage, or Pedestrian Path implemented as routine maintenance by the township’s Public
and public art. Works department or requires design and permitting.
- Coordinate with PennDOT for consideration of converting - Coordinate with property owners and/or developers to
a short segment of Little Conestoga Road (just west of have the sidewalks implemented as part of proposed land
Pottstown Pike) to one-way operations. Byers Road Sidewalks development projects.
Little Conestoga Road - Coordinate with adjacent property owners and business Catalyst - Continue to monitor and evaluate the need for sidewalk
Sidewalks owners regarding proposed improvements, including Project connections on the north, south, or both sides of Byers Road.
modifications to access, circulation, and parking near the
intersection of Little Conestoga Road and Pottstown Pike. - Coordinate with adjacent property owners and Byers Station
- Identify funding for the improvements. Ferncroft Lane - Byers HOA regarding path connections and alignment.
Station HOA Path - Develop a feasibility study and conceptual plan, including

Station Boulevard Trail options for crossing Pickering Creek.
Crossing and Shared Use

Path Extension

- Continue to work with developer of the property on the north
side of Station Boulevard to advance project to construction.

- Evaluate potential improvements and develop a concept plan
Crossing of Byers Road and fori p( p ) P Pt
Lo or improving pedestrian safety and reducing the length of
. . Graphite Mine Road . T
- Coordinate with property owners and/or developers to have pedestrian crossing distances.
sidewalks and streetscape enhancements implemented as part

Pottstown Pike Sidewalks

North

(North) of proposed land development projects.

Pottstown Pike Sidewalks - Cloordmate with property owners and/or qevelopers to have Future

(South) sidewalks and streetscape enhancements implemented as part  Catalyst
of proposed land development projects. Project

- Coordinate with the PA Turnpike Commission and PennDOT
Pottstown Pike Shared Use to provide a dedicated pedestrian and bicycle facility on
Paths Pottstown Pike under the Turnpike overpass as part of the

Milepost 308 to 312 reconstruction project.
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Northwest Neighborhoods

Project Name Key Action Items Project Name Key Action Items

- Coordinate with property owners and gather input on potential
shared roadway treatments.

- Further evaluate potential shared roadway treatments based

Southwest Neighborhoods

- Coordinate with property owners and gather input on potential
shared roadway treatments, including speed humps on a
segment of Reeds Road.

- Further evaluate potential shared roadway treatments based
on property owner feedback, feasibility, capital costs, and

maintenance. Catalyst

o ) ) Project
- Install speed humps, including pavement markings and signs,

as a pilot. Collect data on traffic speeds and solicit feedback
from residents.

- Identify and implement other preferred near-term and low-
cost strategies.

Greenridge Road / Krauser - ) Catalyst
on property owner feedback, feasibility, capital costs, and .
Road Shared Roadwa
Y maintenance. Project
. . Reeds Road and Davenport
- Identify and implement preferred near-term and low-cost Drive Shared Roadway
strategies.
- Coordinate with property owners and gather input on potential
shared roadway treatments.
- Further evaluate potential shared roadway treatments based
Greenridge Road Shared P - y )
on property owner feedback, feasibility, capital costs, and
Roadway

maintenance.

- |dentify and implement preferred near-term and low-cost
strategies.

Struble Trail Extension

- Continue coordination with Chester County and neighboring
municipalities to advance the extension project.

Deerhaven Way - Font Road
Pedestrian Path

- Coordinate with Operating Engineers regarding the potential
alignment and options for a pedestrian path.

- Develop a feasibility study and conceptual plan, including
potential evaluation of different path alignments.

Font Road Shared Roadway

- Coordinate with property owners and gather input on potential
shared roadway treatments.

- Further evaluate potential shared roadway treatments based
on property owner feedback, feasibility, capital costs, and
maintenance.

- |dentify and implement preferred near-term and low-cost
strategies.

St. Andrews Lane Shared
Roadway

- Coordinate with West Vincent Township (as this roadway has
segments is in both townships) and evaluate potential shared
roadway treatments.
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In addition to physical improvements, there are also a number of key action items related to updating
policies and implementing new programs that can help to improve the experience of walking and
biking in Upper Uwchlan. The following table provides a summary of key action items that can help spur
implementation of the Active Transportation Plan (see Chapter 5 for additional details on each action
item). These policy and program action items require dedication of staff resources, commitment of
volunteers, and sometimes funding for additional technical support.

Update the Zoning Ordinance and Subdivision and Land Development Ordinance (SALDO) to
define and address topics and issues identified in Chapter 5, related to:

- Sidewalks

- Shared use paths

- Pedestrian paths

- Foot paths

- On-road bicycle facilities
- Trail crossings

- Traffic calming measures

Adopt more explicit sidewalk requirements and/or delineate a more formal process for the
waiver of sidewalk requirements.

Update the Township's traffic calming policy.

Adopt more explicit requirements related to transportation impact statements for new
developments and require evaluation for bicycle and pedestrian access and circulation as part of
the study.

Adopt an Official Map that includes proposed sidewalk and path connections identified in this
plan. (See Chapter 3 - Existing and Proposed Connections Map.)

Identify specific active transportation related programs that can be offered by the township or
other partners.

Identify educational messages that can be shared with residents through the township website,
newsletter, and social media channels.

Create an online map that shows the existing active transportation network in the township.

Update policies related to the maintenance of active transportation infrastructure, both by the
township and residents.

Monitor use of existing active transportation infrastructure and evaluate the need for widening
or other improvements to support users.

Develop policies or ordinances to regulate the use of various Personal Electric Mobility Devices
(PEMDs) on township facilities, including parks and roadways.
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PARTNERSHIPS, COORDINATION,
AND OTHER ACTIONS

Implementing this Active Transportation Plan will require significant coordination and collaboration with
other partners. Implementation will be more efficient and effective if the partners communicate regularly
and work together to implement capital improvements, policies, and programs.

Coordinate with PennDOT, Property Owners, and Business Owners, to Advance the Re-
Designation of PA Route 100 to Graphite Mine Road

Re-designating PA Route 100 onto Graphite Mine Road will help to direct more through traffic away from
Pottstown Pike in the Village of Eagle. This will make the village corridor safer and more comfortable

for pedestrians and bicyclists. It will also allow the township to more efficiently implement active
transportation improvements along in the village corridor as the township would own the segment of
Pottstown Pike between its two intersections with Graphite Mine Road.

Coordinate with Pennsylvania Turnpike Commission
The township should continue to engage with the PTC, as part of the Turnpike expansion project, to
facilitate improvements that will help to implement this plan. These items include:

- Coordination on a potential pedestrian/bicycle facility under the Turnpike’s bridge over PA Route 100.

- Coordination on a potential pedestrian/bicycle facility under the Turnpike’s bridge over Little
Conestoga Road.

- Initiating discussions for a potential path through PTC property that would connect the existing HOA
trail near Green Valley Road over to Park Road and Hickory Park.

- Initiating discussions for the potential use of a tunnel under the Turnpike and adjacent PTC owned
property to make a shared use path connection from Meadow Creek Lane to Little Conestoga Road.

Coordinate with Marsh Creek State Park

Within Marsh Creek State Park, there are existing footpaths on either side of an inlet that points east

from the creek. The inlet is bounded by Carpenters Cove Lane to its north and Founders Way to its south.
There is currently no connection between the footpaths on the north and south sides. A user wanting to
access the paths on the opposite side of the inlet would likely need to return to their vehicle and drive to
a different park access point. The township should coordinate with Marsh Creek State Park to examine the
feasibility of providing a path that would allow users to walk along the periphery of the inlet and connect
between the path networks on either side. A feasibility study would determine what types of constraints
may exist and what level of investment may be needed to complete this connection.

Advocate for Implementation of Windsor Ridge — Fellowship Fields Shared Use Path
Upper Uwchlan should coordinate with residents and other stakeholders like Chester County to advocate
for the implementation of this shared use facility that would cross through parcels owned by Texas Eastern
Transmission and the Windsor Ridge HOA. The lack of pedestrian and bicycle connection from the Windsor
Ridge development to the Village of Eagle and to other nearby neighborhoods was the most frequently
cited concern (by a wide margin) in the plan’s public survey responses. The Active Transportation Plan
presents potential ways to complete this connection. The Windsor Ridge — Fellowship Fields Shared Use
Path would close this key gap through a direct, off-road facility that could be implemented relatively
quickly if the parties involved could come to an agreement. A stakeholder group led by the township
could share with local and regional officials the high levels of public support for a solution to this issue.
All parties could engage with Texas Eastern and Windsor Ridge HOA to try to collaboratively address any
and all concerns in granting the necessary easements.

Coordinate with Neighboring Municipalities and Chester County to Implement
Connections
Uwchlan Township
- Providing a pedestrian path from school district property (Shamona Creek Elementary and Marsh
Creek 6th Grade Center) to the Uwchlan Trail at the intersection of Rice Boulevard / Pennypacker Road
West Vincent Township
- Implementation of shared roadway treatment on St. Andrews Lane from Font Road to Ludwig's Corner
- Coordination regarding this plan’s proposed shared use paths and crossing improvements on
Fellowship Road along the segment where the roadway serves as the township border
Struble Trail Extension

- Implementation of trail extension in coordination with Chester County and East Brandywine Township

Review Procedures, Requirements, and Enforcement for HOA Management Plans
Ensure that HOA management plans are comprehensive in their requirements for the maintenance of
active transportation facilities, such as paths and sidewalks. Review policies to ensure that there are
effective enforcement mechanisms, and that the township has adequate resources to carry out such
enforcement.

Evaluate New Path Opportunities on Township Owned Land

The township owns several undeveloped parcels that could potentially be used to make a new path
connection. Evaluate township owned parcels to determine if new path connections are feasible and
would provide community benefits.
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POTENTIAL
FUNDING
SOURCES

Identifying funding is a critical next step to advance
design or construction for any capital improvement.
Some projects may be relatively low cost, implementable
by staff or volunteers, or tied to another project. While
others may require phasing and funding from multiple
sources.

While the full responsibility of funding the projects
identified in this plan will not fall solely on the township,
all improvements will require some investment from

the township; whether time, materials, or capital. It is
important for the township to consider the improvement
projects, policies, and programs in this plan when
preparing future budgets. Investment from the township
can be used to leverage other funding sources, and it
can be used for matching funds for competitive grant
programs.

Information about potential funding options and
opportunities is available as part of the PennDOT
Connects initiative. There are a number of competitive
grant funding programs that could be pursued,
specifically for bicycle and pedestrian improvements.

A summary of the current competitive grant programs is
provided to the right. Each grant program has different
eligibility for the type of project, use of funds, matching
requirements, and timelines for implementation. Grant
programs typically require the project sponsor to provide
matching funds.

SUMMARY OF CURRENT COMPETITIVE GRANT PROGRAMS FOR BICYCLE/PEDESTRIAN INFRASTRUCTURE

Eligible Project Phases Anticipated
Application
Construction Period

- Federal transportation funds
- Match requires funding all pre-construction activities

Program

- Administering Agency

Transportation Alternatives Set Aside (TASA)

- Pennsylvania Department of Transportation (PennDOT) - 450,000 minimurm and $1 - $1.5 million maximum v Blennial (Typical
-l oy il e e sy (DY - 2 year timeframe to complete design, right-of-way, and utility
clearance

CFA/DCED — Multimodal Transportation Fund (MTF) - Annual competitive grant program for state funds (Act 89)

- Commonwealth Financing Authority (CFA) with Department ~ ~ 30% match; $100,000 minimum; $3 million maximum v v v et

of Community and Economic Development (DCED) - 2 — 3 year timeframe to complete the grant funded activities March-July
- Design and engineering cannot exceed 10% of the grant award
- Annual competitive grant program for state funds (Act 89)
PennDOT — Multimodal Transportation Fund (MTF) - 30% match (based on grant award); $100,000 min; $3 million Annual:
- PennDOT ULE ‘/ ‘/ September -
- 3 year timeframe to complete the grant funded activities November

- Design and engineering cannot exceed 10% of the grant award
Greenways, Trails and Recreation Program (GTRP) - Annual competitive grant program for state funds (Act 13)
- 15% match; $250,000 maximum v v Annual:
- 2- 3 year timeframe to complete the grant-funded activities
- Design and engineering cannot exceed 10% of the grant award

- CFA with DCED & Department of Conservation of Natural

Resources (DCNR) February - May

Community Conservation Partnerships Program (C2P2) - Annual competitive grant program

- Various federal and state funds available for trails and v v v gl
improving access to recreational opportunities

- Match requirement depends on program, 20% - 50%

- Department of Conservation and Natural Resources (DCNR) January - April
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SUMMARY OF CURRENT COMPETITIVE GRANT PROGRAMS FOR BICYCLE/PEDESTRIAN INFRASTRUCTURE CONTINUED

Program

- Administering /

Regional Trails Program

- Delaware Valley Regional Planning Commission (DVRPC))

Safe Streets For All

- U.S. Department of Transportation

Community Challenge Grant
- AARP
Local Share Account (LSA) - Statewide

- Commonwealth Financing Authority (CFA) with Department
ofCommunity and Economic Development (DCED)

Smart Growth Grant

- National Association of Realtors

T-Mobile Hometown Grants

- T-Mobile (Smart Growth America and Main Street America)

- Intended for multi-use trails that contribute to completion
of Circuit Trails or trails that connect to or provide access to
existing Circuit Trails

- 20% match; $300,000 maximum

- Federal transportation funds

- 20% match requirement

- Planning and Demonstration Grants: $100,000 - $10 million

- Implementation Grants: $2.5 - $25 million; Projects must be
identified in an Action Plan

- Quick-action projects that increase mobility options and
connectivity

- Grant awards typically $15,000 or less

- Competitive grant program for distribution of gaming revenues
through the state

- No match required; $25,000 minimum; $1 million maximum

- Educational programs and activities that support active
transportation

- Level One: up to $1,500; Level Two: up to $5,000; Level Three:
up to $10,000

- Competitive grant program selected on a quarterly basis

- Community projects that foster connections in towns with
populations less than 50,000

- $50,000 maximum

Eligible Project Phases Anticipated
) Application
Construction Period

\/ \/ \/ \/ Undefined

\/ \/ \/ \/ Annual

Annual:
v

January - March

\/ \/ \/ \/ Undefined

Annual:
v

January - October

Quarterly:

\/ March, June,

September,
December
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Appendix H

Sustainable Communities Assessment



}E\\l}'ill,i/% BRANDYWINE
2/ CONSERVANCY 2022 UPPER UWCHLAN TOWNSHIP SUSTAINABLE

COMMUNITY ASSESSMENT

UPPER UWCHLAN TOWNSHIP SUSTAINABILITY ASSESSMENT CHECKLIST
JuLy 2022

Overview. Between September and November 2022, staff from the Brandywine Conservancy’s Municipal Assistance Program conducted a focused assess-
ment of Upper Uwchlan Township’s plans, policies, and ordinances (collectively, the “framework”) as these pertain to community sustainability. By using
the rapid assessment approach, staff were able to investigate Upper Uwchlan’s broad and complex framework given limited time and resources, while
yielding clear recommendations for future action.

It may also be helpful to define the term “sustainability” (or “sustain” plus “ability”). Sustainability is widely accepted to refer to: an approach that meets
the needs of the existing generation while not compromising the needs of future generations, while protecting the rights of both. It is also commonly under-
stood to mean the responsible use of natural resources such that renewable ones are not drawn down beyond their ability to regenerate, and non-renewa-
ble ones are used to the minimum possible extent. For example, applying this definition to the land-use component of Upper Uwchlan’s environmental
framework would mean an approach which ensures that the Township’s residents can rely on modes of transportation other than single-occupant vehicles,
specifically to get to and from the Village of Eagle for their everyday needs; mixed-use development is permitted by zoning; and the Township has sufficient
open space to ensure the enjoyment of the natural world by future generations.

Sustainability is often represented by the graphic shown here, at the center of the three overlapping circles “en-
vironment,” “society,” and “economy.” In the Township’s case, sustainability is defined at the municipal level;
within its broad planning, policy-making, and regulatory framework; and applied to environmental matters.
Brandywine Conservancy staff evaluated the Township’s efforts principally (though not totally) within this envi-
ronmental circle —i.e., how Upper Uwchlan is achieving the land-use, ecological, and other directly-related
aspects of sustainability based on current Township plans, regulations, and strategies. Specifically, we evalu-
ated the following aspects of sustainability: Natural Resource Protection; Water Quality and Quantity; Land Use
and Community Character; Climate Resiliency; Alternative Energy and Energy Conservation; Mobility and Trans-
portation; Community Health and Safety; and Food Production and Security.

The primary purpose of this assessment is to inform the Township’s upcoming Comprehensive Plan Update

effort. Where the Township is found to be weak in one or more aspects of community sustainability, the Plan can

supply ideas that when pursued, can help strengthen the Township in this regard. By adopting and then actively

implementing the updated Plan, the Board of Supervisors will help to create a more sustainable Upper Uwchlan.

This assessment also identifies Township zoning, subdivision, and stormwater management ordinance provi-

sions that can be revised or refined once the new Comprehensive Plan is adopted. This assessment did not

evaluate any of the Township’s operations as they relate to sustainability (e.g., municipal vehicle types and fuels

used; procurement of supplies), however the township’s Environmental Advisory Council (EAC) will work with

township staff to evaluate operations. Nor does this assessment address the major components of the societal and economic circles (e.g., local econo-
mies) given the limited influence a municipality’s planning and regulatory efforts have on much larger societal and economic forces. However, many so-
called “environmental” components of this assessment clearly relate to societal and economic elements.

P.1
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Documents Reviewed:

v Upper Uwchlan Township Ordinances, Chapter 148: Solid Waste & Recycling (1989, as amended)

v Upper Uwchlan Township Ordinances, Chapter 152: Stormwater Management (2005, as amended)

v Upper Uwchlan Township Ordinances, Chapter 162: Subdivision and Land Development (1991, as amended) [Note, occasionally referred to herein
as the “SALDO”]

v Upper Uwchlan Township Ordinances, Chapter 200: Zoning (1989, as amended) [Note, occasionally referred to herein as the “Z0”]

v Draft Upper Uwchlan Township Act 537 Sewage Facilities Plan, (Route 100 Facilities) [DEP for approval]

v Upper Uwchlan Township Comprehensive Plan (2014) [Note, abbreviated herein as “Comp Plan”]

v Upper Uwchlan Township Open Space, Recreation, & Environmental Resources Plan (2009) [Note, abbreviated herein as “OSRER”]

v Upper Uwchlan Township Zoning Map (2022)
v Trail Network Master Plan (2005)
v Village Concept Plan 2022 Draft

Results and Recommendations. The results of the rapid assessment of Upper Uwchlan’s plans, policies, and regulations are provided in the charts that
start on the following page. These charts are organized according to the issues evaluated (e.g., natural resources, community health and safety, etc., as
previously identified), while the symbols “+” and “x” are used to indicate the strengths and weaknesses, respectively, of the Township’s current plans and
regulations within sustainability’s environmental circle. For the same criteria, the letter “n” is used to note an adequate or neutral evaluation, i.e., the Town-
ship’s efforts are neither significantly strong nor notably weak. If a box in the chart is blank and only marked with a -, this is because no relevant information
was discovered from the Township documents that were reviewed. (Note that when a symbol is followed by successive sentences separated with a «;”, the
symbol is meant to also apply to those sentences.) To considerimprovements to noted gaps, each chartis followed by a list of recommendations. Some
recommendations may address more than one gap.

Each recommendation is characterized in two ways; first, according to its implementation priority as determined by Conservancy and Township input—i.e.,
Near-term (NT - within the next 6 months); short-term (ST — within the next year); medium-term (MT—within the next two to three years); long-term (LT -
beyond three years); and/or Ongoing (recommendations currently underway and should continue as such). This is not to say that the continuation of the
Township’s many other current, notable, and successful contributions to sustainability are in any way discouraged. The second characterization is whether
the recommendation removes obstacles to, creates incentives for, or sets standards for achieving sustainability. If the recommendation is relevant to the
Township’s upcoming Comprehensive Plan Update, it is noted under the “considerations for the Township’s next Comprehensive Plan Update” category
rather than as an obstacle, incentive, or standard.

Additionally, recommendations will be evaluated based on whether they help meet one of the community priorities identified by Upper Uwchlan’s Board of
Supervisors. These priorities are:

1. Openspace preservation (BOS1)
2. Village of Eagle redevelopment (BOS2)

3. Responsible commercial zoning (BOS3)
P.2
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4. Active and passive recreation (BOS4)
5. Reduce environmental impact (BOS5)
6. Financial (BOS6)

Itis notable that there are several recommendations that could fit under more than one of these latter three categories. For example, “Land Use and Com-
munity Character” includes a recommendation to incentivize mixed-use development and re-development in certain areas of the Township. While this
recommendation was placed under the “Considerations for the Township’s Next Comprehensive Plan Update” category, regulations will be needed to cre-
ate the actual incentives. Finally, a clear vision for Upper Uwchlan’s sustainable future should directly inform prioritization, implementation, and/or continu-
ation of any of these recommendations along with broad participation from other Township officials, residents, businesses, and other key stakeholders.

P.3
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NATURAL RESOURCE PROTECTION

FLOODPLAINS

2022 UPPER UWCHLAN TOWNSHIP SUSTAINABLE

Floodplain protection serves both to protect private property and conserve valuable ecological resources and should consider down-

Stream users.

+ STRONG

n ADEQUATE

Township Ordinance
- §82-18,22& 34

OSRER

RIPARIAN BUFFERS

+ New construction/substantial
improvements prohibited

+ States that no development
may impair flood capacity

+ No expansion or enlargement
of an existing structure shall be
allowed within any identified
floodplain area that would cause
any increase in BFE

+100-year floodplains mapped
(Map 3-1)

n Disturbance/certain improve-
ments allowed

n Silent on-stream restoration

x Does not include alluvial soils?,
which would help protect the
floodplain’s ecological value

X Fill, new construction, substantial
improvements, or other develop-
ment, are permitted if no increase
in base flood elevation (specifica-
tion of uses permitted within flood-
way and AE area/district can pro-
vide more limitations than existing
regulations)

Riparian buffers provide multiple benefits, from stormwater mitigation to wildlife habitat to aesthetics and more. Research has shown
that benefits grow as the width of the buffer grows.

+STRONG

NADEQUATE

Township Ordinance

- 8§200-7 (defini-
tions)

- 8§162-5 (defini-
tions)

+ Riparian buffer defined as 75’
on either side of stream and

+ 25’ surrounding wetlands and
hydric soils

the top-of-bank of any water-

n No new construction or Xx Awider buffer could be putin
development within 50 feet from iplace to provide special protec-
tions to High Quality designated
course, except as permitted by ZO istreams and water bodies

1 Loose, unconsolidated (not cemented together into a solid rock) soil or sediments, which is then eroded, deposited, and reshaped by water in some form in a non-marine setting. By contrast, a hydric soil is a soil that formed under
conditions of saturation, flooding, or ponding long enough during the growing season to develop anaerobic conditions in the upper part. Hydric soils are part of the legal definition of a wetland included in the United States Food

Security Act of 1985 (P.L. 99-198).

P.4
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P.5

OSRER

§200-106 & 108
§162-55
§82-18 & 22
§77-3
§152-402
§137-302

+ Preservation of riparian buffers
stated as priority (reference to
§162-55 for specific standards)

+ Prohibits all structures and
most land disturbance

+ Requires woodland manage-
ment plan, landscape plan, open
space management plan or con-
servation plan, as appropriate,
for activities in riparian areas

+ Removal of hazardous & inva-
sive species permitted

+ Solar and wind systems are
prohibited in riparian buffer areas

+ Boundaries of 75 construction
non disturbance buffer to protect
streams is required for SWM site
plan.

+ Limitations on bamboo plant-
ings within a riparian buffer (in-
cluding wetlands and wetland ar-
eas) and requirement to remove
existing bamboo within those ar-
eas.

+ Requires planting with native
species

+ Short- and long-term actions
specified for restoration of ripar-
ian areas

+ Riparian areas incorporated
into greenways

+ Riparian buffer defined as any
area within 75’ of the bank of any
stream.

2022 UPPER UWCHLAN TOWNSHIP SUSTAINABLE
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WOODLANDS

i +25’ surrounding wetlands and
i hydric soils

2022 UPPER UWCHLAN TOWNSHIP SUSTAINABLE

Itis hard to overstate the value of mature woodlands, which include wildlife habitat, stormwater mitigation, soil conservation, carbon
sequestration, mitigation of temperature extremes, improved property values, and much more.

Township Ordinance

- §200-69
- §200-106
- 8162-55

OSRER

P.6

+STRONG

+ Encouraged to be included in
common & restricted open space

+ Preservation of woodlands
stated as priority (reference to
§162-55 for specific standards)

+ Some standards for protection
of existing woodlands & speci-
men trees

+Woodland replacement re-
quired if 1) Woodland disturb-
ance in excess of 10,000 sq. ft.
for each principal use permitted
on any lot or tracts; 2) Woodland
disturbance in excess of 50% of
any existing woodland area on
any single lot on the tract subject
to devt.; 3) woodland disturb-
ance in excess of 25% of any ex-
isting area of woodland on any
tract subject to subdivision.

+ Calls foramendment to ZO to
strengthen safeguards (includes
the following recommendation
on pg. 42):

“Add a subsection to Article XVIII
Natural and Historic Features
Conservation of the Zoning
Ordinance to provide guidelines

for the protection and restoration

nADEQUATE

N Woodland replacement is
required for large-scale wood-
land disturbance activities

N Native vegetation encouraged
for replacement, but should be
required

N Woodland disturbance does
notinclude the removal of inva-
sive alien trees, shrubs, vines or
herbaceous species - that's a
plus to encourage owners to do
o)

X But disturbance up to 50%
permitted, and specimen trees may
be removed
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i of riparian buffers. The new ordi-
i nance would strengthen safe-

i guards for the Township’s re-

: maining woodlands, especially

i along sensitive and valuable

i streams in the Pickering and

i Marsh Creek watersheds”

PRIME AGRICULTURAL SOILS
Prime agricultural soils, essentially a non-renewable resource, produce an extensive array of crops with minimal energy input, and
provide other significant benefits, such as infiltration, when left undisturbed.

2022 UrPPER UWCHLAN TOWNSHIP SUSTAINABLE

Township Ordinance
- 8§200-6

OSRER

WETLANDS

+STRONG

+ Objective to foster farming as
viable industry and desirable
open space use

+ Location of prime ag soils
mapped

+ Short-term actions specified to
permanently protect prime ag
soils

NADEQUATE

n Existence of “stealth” TDR
provision which permits a
developer to transfer density
from one tract to another, ifa
common plan exists including
both tracts

x Farming activities are not required
to have a conservation planin ripar-
ian areas

X But no general requirement for
conservation plans for agricultural
uses

Wetlands have been called “the kidneys of the Earth” for their ability to filter pollutants and maintain water quality. They also provide
important wildlife habitat and can be a source of beauty.

ETownship Ordinance

- 8200-7,106 &-
108

P.7

+STRONG

Preservation of wetlands stated

as priority

n ADEQUATE
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-  §162-5&55 + Detailed technical report re-

- §77-8 quired from qualified biologists,
- §152-310 soil scientists, or environmental
- §152-301 professionals

+ Management plan required

+ Regulations to protect wet-
lands from impacts associated
with geothermal systems instal-
lation

+ Limitations on the use of exist-
ing wetlands for SW mgt and run-
off treatment.

+ Any wetlands and any area
within 25 feet of any wetland

+ Hydric soils included in Ripar-
ian Buffer areas.

OSRER + States ZO prohibits develop-
ment in wetlands and surround-
ing 25’ buffer

STEEP SLOPES
Steep slopes require protection primarily to prevent soil erosion and to protect downslope areas from flooding, but also provide valua-
ble habitat.
+ Strong N Adequate X Weak
Township Ordinance BB (SRR AR N s Taring foresty and

precautionary (>15%) have limits : other agricultural uses are per-
- §8200-107 (Steep : on amount and type of develop- : mitted in areas of precautionary

Slope Conserva- : ment permitted slopes; logging and woodcutting
tion District) with limitations to highly selec-
- §162-55 +Refers to ZO tive removal of trees is permit-
- §152-402 ted in areas of prohibitive slopes

with requirements to maximum
precautions to remaining trees.

P.8
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{OSRER i + States Township is satisfied
i with steep slope protections

RARE SPECIES
No one wants to be a party to extinction, which famed wildlife biologist E.O. Wilson refers to as “the death of birth.”

+ STRONG n ADEQUATE X WEAK
STownship ordinance +PA Kiatiial Biversity invertorny .................................................... x A Niatiiral Diversity ventory
H i (PNDI)required for stormwater (PNDI) is not required during the

- 8152-402 - management plans idevelopment process

NATURAL RESOURCE PROTECTION RECOMMENDATIONS

BOARD

RECOMMENDATIONS TIMEFRAME GOALS

IMPLEMENTOR PRIORITY

Revise Zoning Ordinance (ZO) to specifically provide
for stream restoration work and other water-dependent
uses (l.e., docks, boat launches, public water supply
REMOVE OBSTACLES intake structures, public wastewater treatment plant ST BOS3 PC
sewer lines and outfalls) within required riparian buffer
for perennial streams

Include alluvial soils in definition of floodplain, to pro-
tect floodplain’s ecological value ST PC

P.9
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2022 UrPPER UWCHLAN TOWNSHIP SUSTAINABLE

CREATE INCENTIVES

Continue to refer homeowner’s associations that are
seeking to manage common open space with mainte-
nance plans consistent with Township-wide natural re-

source priority planning (such as GIS mapping of com- INITIATE BOS1 PC
b - . BOS 4

mon open space, trails, etc.) to qualified professionals

and organizations offering technical support

Consider strengthening existing zoning provisions

which promote the clustering of non-agricultural land BOS1 PC

uses, and to encourage a greater mix of uses and com- LT 382 %

patible infill of the Township’s villages
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2022 UPPER UWCHLAN TOWNSHIP SUSTAINABLE

ENACT STANDARDS

Further limit expansion of structures in Flood Hazard
District, and consider limiting type of development per-
mitted by variance

ST

PC

Amend ordinances to reflect state requirements for
establishment of 150-foot undisturbed buffers along
Pickering Creek and the Township’s HQ (high quality)
streams at the time of development

ST

BOS 3

PC, BOS

Consider a tiered approach to riparian buffer protec-
tion; i.e., in addition to required 75-foot buffer, estab-
lish a 75- to 100-foot-wide buffer where some modifi-
cationis allowed, and a 100- to 300-foot-wide buffer
along first order streams

LT

PC

Require PNDI search and list species of special con-
cernin applicable Township ordinances, per OSRER
recommendation

ST

PC

Incorporate greenway recommendations from OSRER

into applicable Township ordinances:

1. Add a subsection to Article XVIIl Natural and Historic Features
Conservation of the Zoning Ordinance to provide guidelines for the
protection and restoration of greenways. The new ordinance would
include provisions for reinforcing the Township’s greenway corri-
dors, especially along sensitive and valuable streams in the Picker-
ing and Marsh Creek watersheds. Riparian buffers should be con-
sidered as primary resource areas that contribute to greenways

2. The riparian buffer and greenway provisions should include
standards which restrict disturbance and require buffers around
sensitive habitat areas and PNDI sites. The Township should coor-
dinate the riparian buffers and greenway ordinance with Chester
County’s regional greenways and biodiversity corridors as de-
scribed in Linking Landscapes

3. The Township should recommend that applications for new land
development projects incorporate greenway corridors into the pro-
posed layout, as appropriate. Greenways can help to protect nat-
ural and historic resources, many of which may be located within
these corridors

ST

BOS 1

PC, EAC, BOS

Establish Township-wide standards for native plant use
(e.g., eliminate invasive species from street tree and
ground cover lists; allow removal of existing wooded
vegetation and require replacement of wooded areas
with native species (allowing limited use of horticul-
tural varieties of non-native plants for developed ar-
eas); add native fruit and nut trees to list(s) of allowed
species)

ST

PC, EAC, PARKS &
REC

Reduce permissible level of woodland disturbance
from 50%

ST

PC

333
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Classify woodlands based on ecological value, and
correlate overlay or woodland/resource protection

ordinance standards to each identified class (e.g., 1, 2, LT PC
or 3)

Consider using the 500-year floodplain as the bound-

ary for the Flood hazard district LT PC

During the Plan update’s suggested Climate Adapta-

R tion and Mitigation Plan development, the severity of
E"éﬂ&vgngngv?gfﬂ increased flooding and impact on improved properties
UPDATE should be assessed, new/emergent wetlands and hy- LT PC
dric soils should be identified, and a range of regula-
tory and other mitigations identified

CONSIDERATIONS FOR

L

WATER QUALITY AND QUANTITY

\WATER CONSERVATION
PREVENT DEPLETION OF GROUNDWATER AND SURFACE WATER SUPPLIES

334

Itis important to ensure that water resources are not used at an unsustainable rate, both to protect ecological integrity and to ensure a
sustainable water supply for human use.

+ STRONG N ADEQUATE X WEAK
Township Ordinance e T T T T
requirement for operations & iimprovements allowed
- 8152 maintenance plan for on-lot ,
- §141-26 septic systems n Silent on-stream restora-
tion
+ Requires an inspection every
three years after the initial
inspection
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PERMIT/PROMOTE HARVESTED/RECYCLED WATER (E.G., GREYWATER SYSTEMS, RAIN BARRELS) USE

Such measures reduce water consumption and save money and energy.

Township Ordinance

- §152-25
- 8152

+STRONG

+ Prohibits some non-storm-
water discharges to Township
stormwater system

+ Strong priority given to
groundwater infiltration

NADEQUATE

n Maximizing groundwater
recharge encouraged

x A wider buffer could be putin place to
provide special protections to High
Quality designated streams and water
bodies

IDENTIFY NATIVE AND CLIMATE RESILIENT PLANTS FOR USE IN REQUIRED LANDSCAPING PLANS

Native plants are already adapted to the existing hydrologic conditions, and so do not require the extensive watering typical of intro-

duced species.

Township Ordinance
- §162-57

+STRONG

+ Specifications for mainte-
nance of street trees

+ Township approval is
necessary for planting of
nonindigenous species as
street trees

n ADEQUATE

n Encourages but does
not require use of native
species or horticultural
varieties of non-native
plants

x Lists a number of street trees that are
not native to meet required planting

335
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PROMOTE COMMUNITY GARDENS, EDIBLE GARDENS, MULTI-FUNCTIONAL RIPARIAN BUFFERS, OR LANDSCAPING THAT DOESN’T
REQUIRE WATERING AS A LANDSCAPING OPTION FOR REQUIRED LANDSCAPING PLANS

Community gardens, edible landscaping and multi-functional riparian buffers provide both environmental benefits, while supporting
local food systems and community health.

: i +STRONG NADEQUATE X WEAK
EComprehensive Plan (2014) +RecommendsworklngW|th .............................................................
: : developers and HOA’s to re-

i move restrictive covenants {

i that prevent backyard gardens :

[ENCOURAGE THE USE OF LOW-FLOW OR WATER EFFICIENT FIXTURES (I.E. ENERGY STAR OR : WATERSENSE LABELED) BEYOND
WHAT IS REQUIRED IN THE BUILDING CODE

+STRONG n ADEQUATE x WEAK
Township Ordinance B T
discharge rates shall not ex-
- §183-9(d): ceed 3.0 gallons of water per

minute over a range of test
pressures from 20 to 80 psi.
The fixture shall performin ac-
cordance with the test require-
ments of ANSIA112.18.1M

P.14
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\WATER AND SEWER INFRASTRUCTURE

+ Strong

2022 UPPER UWCHLAN TOWNSHIP SUSTAINABLE

ENCOURAGE THE USE OF RECYCLED RAINWATER AND GRAYWATER FOR EXTERIOR AND OTHER NON-POTABLE USES

N Adequate

UTILIZE EXISTING PUBLIC WATER/SEWER LINES BEFORE EXPANDING OR INCREASING CAPACITY

Controlling expansion of sewage capacity & water supply is a key element in growth management.

Township Ordinance
- §162-49

Act 537 Plans

P.15

+STRONG

+ Public water system re-
quired to have two wells or
equivalentin most cases

+ Extensive groundwater
monitoring done per DEP
requirements

n ADEQUATE

n Public water supply
required in many cases,
which may be used to
promote appropriate
development

n General, Township-
wide sewerage plan in-
tended once Phase 3
completed of Act 537
Plan—Route 100

n No public water sys-
tem—All water supplied
from private utility
within existing franchise
area
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USE THE FUTURE LAND USE PLAN TO GUIDE EXPANSION OF WATER, SEWER, STORMWATER CAPACITIES

Proper growth management links the expansion of public utilities to community-created plans.

Comp Plan, OSRER, Z0 and
SALDO

Township Ordinance
- 8§162-49

+STRONG

+ Allmake provision for
COLDS in community open
space (however, due to nu-
merous failures, DEP is not
likely to permit COLDS again)

+ Public water supply study
required for some land-use
plans

n ADEQUATE

MAINTAIN COMPREHENSIVE PLAN AND SEWAGE FACILITIES PLAN (ACT 537) CONSISTENCY

Since the future land-use plan represents the community’s vision, the sewage plan (Act 537 Plan) should be consistent with it.

X It appears that expansion of water,
sewer and stormwater facilities are di-
rected on an ad hoc basis. Public water
facility expansion beyond the Town-
ship’s control where franchise already
exists

Act 537 Plans

+STRONG

St. Andrews Brae: + No cur-
rent issues as work within the
last 10 to 12 year span suc-
cessful addressed reduc-
tion of inflow and infiltration

Greenridge: + No current
issues—operating within the
permitted hydraulic and or-
ganic loading limits

Eaglepointe: + No current is-
sues

n ADEQUATE

Route 100: n The collec-
tion and conveyance sys-
tem is still new and there-
fore not showing signs of
exposure to inflow and in-
filtration

Saybrooke: n No issues
of inflow and infiltration,
but there have been
spikes of organic load-
ings Chemical Oxygen
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2022 UPPER UWCHLAN TOWNSHIP SUSTAINABLE

Demand and Total Sus-
pended Solids—this will
continue to be monitored

Marsh Harbor: n No is-
sues of inflow and infiltra-
tion, but there have been
spikes of organic load-
ings (BOD5)—this will
continue to be moni-
tored

Lakeridge: n Recently
underwent maintenance
for facility upgrades; cur-
rently being monitored

n Replacing with package
stream-disposal system

ENCOURAGE SPRAY/DRIP IRRIGATION RATHER THAN STREAM DISCHARGE FOR NON-SEWERED AREAS

Spray/drip irrigation ensures the integrity of the local hydrologic cycle better than stream discharge plants, which send water and nutri-
ents downstream, often requiring costly system design, operation, and upgrades.

Township Ordinance
- §200-69

Act 537 Plans

+STRONG

"+Spray/drip irrigation used”
throughout Township

n ADEQUATE

n General, Township-
wide sewerage plan in-
tended once Phase 3
completed of Act 537
Plan—Route 100

X It appears that expansion of water,
sewer and stormwater facilities are di-
rected on an ad hoc basis. Public water
facility expansion beyond the Town-
ship’s control where franchise already
exists
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‘OSRER i + Wastewater disposal needs

: are given high priority when
considering acquisition of
open space and parkland

STORMWATER MANAGEMENT

Appendix H - Sustainable Communities Assessment

INCLUDE GREEN STORMWATER INFRASTRUCTURE PRACTICES IN SALDO AND SWM ORDINANCES

+ STRONG n ADEQUATE x WEAK
Township Ordinance + Purpose to manage storm- n BMP use encouraged, i Allows the use of drought-intolerant
water at source, with focuson : butonly required through :non-native plants
- §152-103 infiltration and erosion-pre- conditional use approval
- §152-701 vention or State DEP, will be in-
L . cluded once new Act 167
+The munICIpalIty reqUIreS modelordinance is
submission of a O&M agree- adopted

ment for approval for all BMPs
and man-made conveyances;
these are subject to inspec-
tions

+ Approval requires SWM site
planforthese facilities e
OSRER + Notes that SWM ordinance is
modeled after DEP and pro-
motes preservation of natural

drainage features

340



&ﬁ‘ay/% BRANDYWINE

=%

Z CONSERVANCY 2022 UPPER UWCHLAN TOWNSHIP SUSTAINABLE
COMMUNITY ASSESSMENT

INCLUDE LOW IMPACT DEVELOPMENT TECHNIQUES IN MUNICIPAL ORDINANCES

Low Impact Development (LID) is a design approach that focuses on conservation and use of natural features to protect water quality

on-site.
+STRONG nADEQUATE x WEAK
Township Ordinance R T
pre-development hydrologic pact Development (LID)
- 81529 balance, use of natural techniques, but does not
- §200-32 processes and pollution require them
- §162-51 minimization

REQUIRE ROUTINE MAINTENANCE OF STORMWATER MANAGEMENT FACILITIES

Like all infrastructure, stormwater management facilities are subject to degradation over time, and therefore benefit from ongoing

maintenance.
+STRONG n ADEQUATE x WEAK
Township ordinance -.:':.M.a..lﬁ.t.e.ﬁ.a.ﬁ(.:.é.bl.a.ﬁ.I:.e.aij.l.l:é.d..... ........................................ Na.a.e-al.é.é:t.é.d.iﬁ‘a‘[h‘t“e‘h‘é‘r‘]‘é‘é.fuﬁa .t.é ......
i : ‘iensure proper functioning of existing
- §152-20 stormwater systems

CONSIDER STORMWATER IMPACT FEES TO FUND MUNICIPAL STORMWATER MANAGEMENT/BMPS AND RETROFITS

Stormwater impact fees provide a dedicated stream of funding to help implement, maintain and improve stormwater management
infrastructure.

+ STRONG n ADEQUATE

"'"""'"""""""'""""""""'""""'g"B'('jg'i'é'aui'«i-éﬁﬂi;'iHV'e'é:('i'_"
: gating the feasibility of a
i stormwater fee
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COMMUNITY ASSESSMENT

REQUIRE NEW DEVELOPMENT TO PROVIDE INNOVATIVE STORMWATER/BMPS INCLUDING GREEN ROOFS, ISLANDS WITHIN CUL-DE-
SACS, OR VEGETATED BIOSWALES

+STRONG n ADEQUATE x WEAK
Township Ordinance B T e B
and vegetation stormwater
- 8152 BMPs before structural BMPs;

disconnected roof drains re-
quired and when practical
shall discharge to infiltration
or vegetative BMPs

INCORPORATE BEST PRACTICES FOR STORMWATER MANAGEMENT ON MUNICIPAL LANDS

+ STRONG n ADEQUATE X WEAK

;‘I'ownship Ordinance X No requirements of BMPs for storm-
i ) 5 water management on municipal lands,
- §152- Appendix D ‘only encouragement on private lands

P.20
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WATER QUALITY AND QUANTITY RECOMMENDATIONS

2022 UPPER UWCHLAN TOWNSHIP SUSTAINABLE

RECOMMENDATIONS

TIMEFRAME

BOARD
GOALS

IMPLEMENTOR

PRIORITY

REMOVE OBSTACLES

Consider developing a regional approach to stormwater
management, for example, allowing a new development
in one municipality to use an existing stormwater facility
on an adjoining site and/or municipality, assuming ca-
pacity exists. Consider a regional stormwater manage-
ment authority that could finance stormwater facility ret-
rofits

LT

BOS 4
BOS5

PC

Adopt the update Act 537 plan

ST

BOS, DEP

Consider the Township to share materials/resources
with residents on stormwater management practices,
which could eventually lead to training sessions

ST

EAC

P.21
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2022 UPPER UWCHLAN TOWNSHIP SUSTAINABLE

CREATE INCENTIVES

Consider incentives (as well as standards) for water
conservation, Township-wide

LT

PC

Provide trees and other supplies for landowners willing
to reforest riparian buffers and other critical hydrologic
resource areas, consistent with Township-wide natural
and water resource priority planning

ST

PC, EAC

Enact voluntary standards to incentivize the use of Green
Stormwater Infrastructure (GSI) as a stormwater best
management practice (BMP) (ex: green roofs, rain gar-
dens, stormwater bump outs, rain barrels)

LT

PC

ENACT STANDARDS

Develop an enforcement process for routine pumping,
repair of existing on-lot septic systems that aren’t al-
ready covered by operations & maintenance agreements

ST

PC

Establish inspection program for existing stormwater
management systems/structures, with priority given to
where these systems and structures exist on individual
lots which could dovetail with inspection process for on-
lot septic systems

ST

BOS 4
BOS5

EAC, BOS

Establish maintenance funding stream for stormwater
management systems

ST

BOS5

EAC, BOS

Ensure Upper Uwchlan Township continues meets, if not
exceeds, the minimum applicable standards of the fed-
eral Municipal Separate Storm Sewer System (MS4) pro-
gram

ONGOING

PC

Evaluate potential revisions to land development stand-
ards (e.g., parking criteria, street width) to further LID ap-
proaches that minimize generated stormwater volumes
and other potential water-related impacts

ST

PC

Evaluate “green streets” design concepts in street de-
sign standards to minimize runoff and create healthier
environment

ST

BOS 2

PC

Establish maximum parking standards to reduce imper-
vious surface, and consider strengthening shared park-
ing provisions

LT

PC

Revise SALDO landscaping plant list to include only na-
tive plants, prohibit the use of invasive plants, and taking
into consideration changing regional climate conditions.

NT

PC, EAC

Adopt Chester County’s hew Act 167 stormwater model
ordinance

NT

PC, BOS

Promote community gardens, edible gardens, or land-
scaping that doesn’t require watering as a landscaping
option for required landscaping plans

ST

BOS 2

PC, EAC

P.22
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COMMUNITY ASSESSMENT

Use the Comprehensive Plan Update, including its Fu-
ture Land Use Plan, to help guide expansion of water, ST PC, BOS
sewer and stormwater capacities

Through the Comprehensive Plan Update, ensure
CONSIDERATIONS FOR consistency between it and the final draft Township- ST BOS
THE TOWNSHIP’S NEXT wide sewerage (537) plan

COMPREHENSIVE PLAN Use Comprehensive Plan Update and final draft Act 537
UPDATE Plan to clarify Township’s policy in support of land appli-
cation of treated sewage effluent and discouraging ST PC, BOS
stream discharge except under unique circumstances

Consider the use of stormwater impact fees, available
grants, and other creative avenues to help fund the ST PC, BOS
Township’s stormwater management/BMPs and retrofits

B o S

LAND USE AND COMMUNITY CHARACTER

LAND USE PLANNING

STEER GROWTH AND NEW DEVELOPMENT TO THE MOST APPROPRIATE (I.E. AWAY FROM FLOOD-PRONE AREAS, WHERE PUBLIC
INFRASTRUCTURE EXISTS) PLACES WITHIN COMMUNITY/REGION

E Steering growth to existing population centers, such as villages, towns and cities preserves open space and helps to ensure more effi-
cient use of existing infrastructure, while also promoting a sustainable local economy.

+ STRONG N ADEQUATE X WEAK
ZoningMap oSt of Townshin is senedtor and ™
has formed a relatively low-density sub-
urban development pattern

345
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i

COMMUNITY ASSESSMENT

PARTICIPATE IN MULTI-MUNICIPAL/REGIONAL LAND USE PLANNING

Many issues are best dealt with on a regional rather than municipal basis, and efficiencies of scale can reduce burden on local budg-

=E| et

+STRONG NADEQUATE X WEAK

Comp Plan n Objective to investigate
participation in regional
planning, such as the
Downingtown Area Regional
Planning Group

n Conduct joint municipal
development analysis with
contiguous municipalities

ENSURE PLANNING POLICIES, DOCUMENTS, REGS. ARE CONSISTENT WITH COUNTY AND REGIONAL PLANS

A municipality’s policies and regulations are the tools which implement the local plan, and it only makes sense for them all to work in

F=F| concen

+ STRONG n ADEQUATE X WEAK
Comp P[an, zoning Ordinance, .+Al.lareg.enera.uycor:'SISter.]t’..... ............................................................
iZoning Map, Act 537 Plan i inturn, with Landscapes3, {
i Chester County’s Comprehen- :

i sive Plan

P.24
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INCREASE DENSITY AND MIX OF USES IN URBAN AND VILLAGE AREAS WHERE APPROPRIATE

Greater intensity of use and density of population can reduce the per capita cost of infrastructure, helping a municipality’s dollars to go
E farther, while also promoting a sustainable local economy.

+STRONG NADEQUATE X WEAK

Township Ordinance + Mixed-use zoning in Village

of Eagle/Byers
- 8§200-32(C-1Zone)
x Density bonus for providing
excess sewage disposal ca-
pacity and mix of housing
types permitted

ENCOURAGE AND/OR INCENTIVIZE INFILL DEVELOPMENT AND REDEVELOPMENT OF PREVIOUSLY DISTURBED LANDS

Open space is a resource with limited capacity for regeneration, so it makes sense to encourage infill development and redevelopment
E of previously disturbed lands.

+STRONG n ADEQUATE x WEAK
Township Ordinance “¥'Ordinance allows shiftin & T X All areas of Township zoned for rela-
development density from one tively low-density suburban-type devel-
- 5200 parcel to another which could opment
- Zoning Map be used to serve as an incen-

tive for infill or redevelopment
of appropriately planned
lands.

P.25
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COMMUNITY ASSESSMENT

ALLOW FOR TRADITIONAL NEIGHBORHOOD DEVELOPMENT

TNDs aim to be complete neighborhoods, with a mix of housing types, a network of well-connected streets and blocks, public spaces,
E and have amenities such as stores, schools, and places of worship within walking distance of residences.

+STRONG N ADEQUATE X WEAK
Township Ordinance “+Village Commercialdistrict i~ X Could benefit from further incentives
permits mixed-use zoning in to move development potential to vil-
- §200-32 historic Village of Eagle. lages
Village Concept Plan + Attempts to preserve historic

village character

CONSIDER USE OF TRANSFERABLE DEVELOPMENT RIGHTS

TNDs aim to be complete neighborhoods, with a mix of housing types, a network of well-connected streets and blocks, public spaces,
E and have amenities such as stores, schools, and places of worship within walking distance of residences.

+ STRONG n ADEQUATE X WEAK
Township Ordinance :.:':.é.r.a.lﬁ.a.HE.e..a..l.laws...s.ﬁ.l.f.f.I.ﬁ ........ . .......................................... ; ............................................................
i development density from one

- 8200  parcel to another, as a form of
. TDR

\'l UPDATE COMPREHENSIVE PLAN TO PROMOTE SUSTAINABILITY AND RESILIENCY

E Proper growth management links the expansion of public utilities to community-created plans.

2 —

+ STRONG n ADEQUATE X WEAK

..........................................................................................................................................................

P.26
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COMMUNITY ASSESSMENT

‘Comp Plan, OSRER,ZO and | + Many elements support nat-
iSALDO i ural processes and preserva-
i tion of open space and other

i natural & cultural features

CHARACTER AND AESTHETICS

PROTECT THROUGH ZONING THE COMMUNITY’S SIGNIFICANT HISTORICAL RESOURCES

E A community’s historical resources are its connection to its past and help to define it as a unique place, worthy of  respect and stew-
ardship.

+STRONG nADEQUATE x WEAK

§200-32 + Purpose to preserve historic
village character

Village Sketch Plan + Purpose to preserve historic
village character

OSRER + Many objectives that support
historic/cultural preservation,
including landscapes associ-
ated with historic structures

PERMIT THROUGH ZONING THE ADAPTIVE REUSE OF HISTORIC BUILDINGS

E A key element in historic preservation is the preservation of the usefulness of the historic structure, which often relies on creative reuse
opportunities.

+ STRONG n ADEQUATE X WEAK
Township Ordinance é‘-;.I.h.é.l.l].d.é-s.-S"e.Vé.l:éTB.ravi.é.i-éH.S"".h""".""""""""""""""""" .............................................................
{ : thatencourage re-use of his-
- §200-69 | toric structures

..........................................................................................................................................................

349

Appendix H - Sustainable Communities Assessment



\\.\\m‘%?“ BRANDYWINE
SN
ZJ CONSERVANCY 2022 UPPER UWCHLAN TOWNSHIP SUSTAINABLE

i)
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PROTECT THROUGH ORDINANCE INCENTIVES SIGNIFICANT CULTURAL AND SCENIC RESOURCES
E In some cases, historic preservation is best achieved through other parts of the Code.

+STRONG n ADEQUATE

?‘I’ownship Ordinance i + Permits historic preservation !
: i to be credited toward open
- §162-55 i space goals

..........................................................................................................................................................

ENACT ORDINANCES LIMITING BOTH NOISE AND LIGHT POLLUTION

E The livability of a place can be dramatically affected, for good or ill, by noise and lighting. Additionally, noise and light pollution can
negatively impact a community's wildlife.

+STRONG nADEQUATE x WEAK
Township Ordinance “+Detailed restrictionson i x Omnidirectional fixtures permittedin "~
noise pollution residential settings not exceeding 40
- §200-82 o watts incandescent or 6 watts LED
- §162-58 + Goal of limiting light pollu-

tion of the night sky and glare
by limiting use of non-full-cut-
off fixtures and prohibiting all-
night lighting in most cases

+ Also requires lights in most
applications to not cross prop-
erty boundaries

P.28
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LAND USE AND COMMUNITY CHARACTER RECOMMENDATIONS

2022 UPPER UWCHLAN TOWNSHIP SUSTAINABLE

RECOMMENDATIONS

TIMEFRAME

BOARD
GOALS

IMPLEMENTOR

PRIORITY

REMOVE OBSTACLES

Work to ensure Upper Uwchlan’s planning is consistent
with the context of Landscapes3 and the other County
planning documents

ST

BOS

Review and update existing build-out analysis of existing
zoning and compare with population projections

ST

BOS 1
BOS3

PC, BOS

CREATE INCENTIVES

Continue to promote permanent protection of remaining
undeveloped parcels

LT

BOS1

PC

Develop mechanisms (e.g., Township- or grant-funded
streetscape improvements) for identified Villages to
incentivize mixed-use development, redevelopment,
adaptive reuse and historic preservation within these ar-
eas

LT

BOS 2

PC,BOS

Promote opportunities that permit the shift of develop-
ment potential from remaining rural, undeveloped par-
cels to vacant or underdeveloped lands within planned
growth areas

LT

BOS 1
BOS 2

PC

ENACT STANDARDS

Amend zoning in Village areas to incentivize the use of
multi-story buildings, shorter building setbacks, observe
other key village design standards, promote walkability,
mixed-uses, the provision of bike racks, etc.

ST

BOS 2
BOS 5

PC, BOS

Amend zoning provisions to require greater protection of
historic resources

ST

PC, HC, BOS

Establish geographically defined historic districts or
overlays with protection standards for identified historic
resources

LT

PC,HC

Adjust zoning consistent with build-out analysis and
population estimates

LT

PC

Amend subdivision ordinance to prohibit omnidirectional
lighting, or require it to be turned off after 11:00pm

ST

PC, BOS

P.29
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2022 UPPER UWCHLAN TOWNSHIP SUSTAINABLE

Pursue Comprehensive Plan recommendations for re-

UPDATE

be investigated further in the Comprehensive Plan Up-
date process

gional planning initiatives MT PC
CONSIDERATIONS FOR Update Comprehensive Plan with thorough-going
THE TOWNSHIP’S NEXT sustainability focus which includes stronger relationship
COMPREHENSIVEPLAN | petween land-use, transportation and energy, whichwill |  ONGOING PC

B B s o S S I o

CLIMATE RESILIENCY

GREENHOUSE GAS REDUCTION/MITIGATION

ENACT ORDINANCES TO ALLOW LIVE-WORK UNITS, HOME-BASED BUSINESSES, AND MIXED-USE DWELLINGS

In existing residential districts, a certain degree of “mixed-ness” may be achieved by permitting and encouraging live-work units and
home-based businesses. In an economy struggling to provide full employment, opportunities to work at home may allow a person to

remain in his/her home.

Township Ordinance

- 8200-36
- 8200-62
- 8200-63

+ STRONG
"+ Mixed-uses allowed; alt-
hough live-work units not spe-
cifically called out, they ap-
pear to be allowed

+Home occupations and
no-impact home-based
businesses permitted as
accessory uses

+ Conversion of single-family
dwelling to a greater number
of dwelling units is permitted
by special exception

N ADEQUATE

X Most of Township is zoned for, and
has formed a relatively low-density sub-
urban development pattern
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2022 UPPER UWCHLAN TOWNSHIP SUSTAINABLE

ESTABLISH ENERGY EFFICIENCY TARGETS FOR NEW DEVELOPMENTS AND REDEVELOPMENT PROJECTS BEYOND THE2015 [ECC
(INTERNATIONAL ENERGY CONSERVATION CODE)

+STRONG

NADEQUATE

e e T e e e T PP TP PP PP PP

PPROMOTE AND INCENTIVIZE REFORESTATION AND NATURAL RESOURCE RESTORATION ON OPEN SPACE

Reforestation provides greater habitat, variety of landscape, stormwater mitigation, and a sink for atmospheric carbon dioxide, the
primary greenhouse gas pollutant.

-Township Ordinance
- §162-55

+ STRONG

+ Detailed requirements for
preservation of woodlands &
hedgerows

nADEQUATE

n Native plantings
encouraged, not required

ENCOURAGE USE OF ALTERNATIVE TRANSPORTATION (PUBLIC TRANSIT, BIKES, WALKING)

X But up to 50% allowed to be removed
by-right; no specimen trees shall be
removed without BoS approval that
removal eliminates hazardous condi-
tion(s)

Studies have shown that communities which provide opportunities for non-motorized transport are healthier, happier, and have more
disposable income. Such communities also emit fewer greenhouse gas pollutants through their reduced reliance on fossil fuels.

Township Ordinance
- §200-69

Comp Plan, OSRER, ZO and
SALDO,

+STRONG

+Z0 requires compliance with
OSRER with respectto com-
mon open space, whichin-
cludes trails

+ Priority given to multi-use
trails and interconnected
common open space

NADEQUATE

X Generally auto-centric development
and single-use zoning requires driving
to most destinations
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COMMUNITY ASSESSMENT

i + Extensive existing trails
E i network i i
DEVEL OP, ADOPTAND IMPLEMENT A CLIMATE ACTION PLAN TO REDUCE GREENHOUSE GAS EMISSIONS

A Climate Action Plan (CAP) is one way a community can consciously reduce its negative impact on the global climate, while also sav-
ing energy, reducing per capita infrastructure costs, and therefore saving money.

+ STRONG n ADEQUATE X WEAK

n Currentreliance on
: DVRPC regional audit

SETA MUNICIPAL GREENHOUSSE GAS EMISSION REDUCTION GOAL

+STRONG NADEQUATE X WEAK

Comp Plan n Highlights the town-
ships greenhouse gas
emissions by land use
and identified outreach
opportunities to reduce
these emissions but does
not establish any targets

P.32
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COMMUNITY ASSESSMENT

ENCOURAGE THE USE OF RECYCLED AND LOCAL BUILDING MATERIALS

STRONG N ADEQUATE X WEAK

Comp Plan Includes a goal to use recy-
cled or reused paving materi-
als in parking lots and trans-
portation projects

CLIMATE ADAPTATION/RESILIENCY
CONDUCT A COMMUNITY VULNERABILITY ASSESSMENT (1.E., EXTREME FLOODING, EXTREME HEAT, ETC.)

STRONG NADEQUATE X WEAK

ADOPT THE CHESTER COUNTY HAZARD MITIGATION PLAN

STRONG NADEQUATE X WEAK

e Brssssssssssssssssansssasnannnrnnnnnnnnnnn HeammsssmsssEssEEsssEEssEEssEEEsEEEsEEEssEEssEEssEEEsEEEssEs
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COMMUNITY ASSESSMENT

UTILIZE THE COMPREHENSIVE PLAN TO ADDRESS THE VULNERABILITY ASSESSMENT

+ STRONG . NADEQUATE | X WEAK

BassssssssssssEsssEEsEEEssEEssEEssEEEssEEssEEsaEEn Brsssssssssssssssssssssnsannnsnnnnnnnnnnnnn HasmssEEssEEEsEEEEsEEssEEssEEEsEEEssEEsEEEssEEEsEEEEEEEEEEEd

CLIMATE RESILIENCY RECOMMENDATIONS

RECOMMENDATIONS g PRIORITY
TIMEFRAME IMPLEMENTOR

Update greenhouse gas emissions inventory; use to de-

velop, adopt and implement a Climate Action Plan or ST&LT BOS5 PC, BOS

greenhouse gas reduction goal

Continue to implement trail expansion/extension/con- BOS 4

nection recommendations of the OSRER ONGOING BOS 5 PC

REMOVE OBSTACLES Use open space management plan review to recom-

mend reforestation ST PC

Utilize recommendations of an Active Transportation BOS 2

Plan PENDING BOS 4 PC, PARKS & REC
BOS5

P.34
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CREATE INCENTIVES

Institute traditional neighborhood development ordi-
nance, or amend existing C-1 Village ordinance, to ac-
commodate mixed-use infill development which willin-
crease demand for public transportation plus add provi-
sions for shorter setbacks, graphic-based design stand-
ards, walkability, mixed uses, incentives for moving de-
velopment potential, etc.

LT

BOS 2

PC

To preserve and increase natural carbon sequestration,
incentivize the moving of development potential from ar-
eas with significant natural resources, especially wood-
lands, to villages or other centers

LT

PC, EAC

Guide more employment opportunities into mixed-use
areas to reduce need for commuting

LT

PC

Enact standards to incentivize green building techniques

ST

PC

Establish energy efficiency targets for new developments
and redevelopment projects beyond the 2015 IECC (In-
ternational Energy Conservation Code).

ST

PC

Encourage and incentivize the use of recycled and local
building materials.

MT

PC

Set a municipal greenhouse gas emission reduction goal
as part of developing a Township Climate Action Plan

ST

PC

P.35
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ENACT STANDARDS

Enact specific standards to allow live-work units

ST

PC, BOS

Establish Township-wide standards for native plant use
(e.g., limit the use of non-native species to horticultural
varieties for street tree and ground cover lists; allow re-
moval of existing wooded vegetation and replacement
with native species in certain situations; add native fruit
and nut trees to list(s) of allowed species)

LT

PC, EAC, PARKS &
REC

Enact standards to preserve and increase natural carbon
sequestration by following prior recommendations to de-
velop more effective resource protection ordinances

LT

PC, EAC

Classify woodlands based on ecological value, and cor-
relate overlay or woodland/resource protection ordi-
nance standards to each identified class (e.g., 1, 2, or 3)

LT

PC, EAC

CONSIDERATIONS FOR
THE TOWNSHIP’S NEXT
COMPREHENSIVE PLAN
UPDATE

Update the Comprehensive Plan to prioritize planning
and funding decisions based on clear linkages between
transportation, future land use, economic development
and energy conservation

ST

BOS

Develop, adopt and implement a Climate Action Plan (or
a portion thereof) to reduce greenhouse gas emissions
and set a municipal greenhouse gas emission reduction
goal

LT

PC, BOS

Consider completing a Vulnerability Assessment to
guide the Township’s climate action planning

MT

BOS5

PC

Ensure that the Comprehensive Plan Update addresses
and includes the recommendations of the 2020 Chester
County Hazard Mitigation Plan and relevant recommen-
dations from the County Climate Action plan

ST

PC, BOS

Considerincluding a conceptual trail plan (map) that re-
flects existing and planned trails, connections with ad-
joining municipalities, trail destinations, and different
types of trails

ST

BOS 5

PC

Update the Comprehensive Plan to prioritize planning
and funding decisions based on clear linkages between
transportation, future land use and energy

ST

BOS5

PC, BOS

e i SO e
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ALTERNATIVE ENERGY AND ENERGY CONSERVATION
RENEWABLE ENERGY
ALLOW SOLAR INSTALLATIONS BY-RIGHT WHEN ACCESSORY TO A PRINCIPAL USE

As the most accessible distributed, renewable energy technology for private property owners, it is important to reduce barriers to their
installation whenever possible.

+ STRONG N ADEQUATE X WEAK

Fevsssssssasssssssspsanssantanneanngannannnnnnannn fremsssnnrennsanssanrannarn s nannnnns T P PP PPN PPT PP

?Township Ordinance i + Permitted in all districts as
: i an accessory use
- §77-3

ESTABLISH ENERGY EFFICIENCY TARGETS FOR NEW DEVELOPMENTS AND REDEVELOPMENT PROJECTS BEYOND THE2015 IECC
(INTERNATIONAL ENERGY CONSERVATION CODE)

+ STRONG NADEQUATE X WEAK

e mEs s N s S S s s EEEsEEEEEEEEEEEEEEEEEEEEREEEEEEEE fesssssssssssnansnnannnnnnnn R, I T

PLAN FOR AREAS FOR COMMERCIAL OR UTILITY-SCALE SOLAR FARMS AND PROVIDE FOR THROUGH ZONING

+ STRONG NADEQUATE X WEAK

:--------------------------------------------------EN-fﬁ-é-iBWh-éHi-p--i-é-[-a-I-’-g--e-l-{, ------------------------------------------------------------------
gbuilt out

P.37
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ESTABLISH A MINIMUM PERCENTAGE OF SOLAR-ORIENTED LOTS OR BUILDINGS IN NEW DEVELOPMENTS

One major barrier to installation of solar systems on roofs is the orientation of the building. In the northern hemisphere, solar works
best on south-facing slopes.

_ + STRONG NADEQUATE X WEAK
ownship Ordinance R bueeeessusseesesusssesssseance asssss s assnnnssn
i system to promote south-fac-

- §162-27 - ing views

:PERMIT SMALL WIND ENERGY éONVERSION SYSTEMS IN ALL ZONING DISTRICTS

Small wind energy systems have minimal impacts and are an important part of the overall energy mix.

+ STRONG NADEQUATE X WEAK

INCLUDE AN ENERGY ELEMENT IN THE COMPREHENSIVE PLAN

+STRONG NADEQUATE X WEAK

Comp Plan + Energy conservation and
efficiency is addressed in the
Community infrastructure and
services chapter. This chapter
inventories the Upper Uwchlan
Township’s greenhouse gas
emissions which identifies
residential and vehicular traf-
fic as the highest emitting
uses in the township. Plan es-
tablishes the goal to educate
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COMMUNITY ASSESSMENT

i residents about energy effi-

i ciency and convert township

i energy use and fleets to en-

i ergy efficient or alternative en-
i ergy technologies when finan-
: cially practical

ADOPT THE MOST RECENT INTERNATIONAL ENERGY CONSERVATION CODE

+ STRONG NADEQUATE X WEAK

PPERMIT METHANE GENERATORS WITHIN AGRICULTURAL AREAS AND PROVIDE FOR THROUGH ZONING

+STRONG NADEQUATE X WEAK

e P T T T T LT LTI T L L L L L R LTI T T FernErarEaEmam s EEEEEEEEEEEEEEAREasna s nnnannnnnnn

ALLOW FOR ELECTRIC VEHICLE CHARGING STATIONS WITHIN THE ZONING ORDINANCE AND AT MUNICIPAL BUILDINGS AND FA-
CILITIES.

+STRONG NADEQUATE X WEAK

..........................................................................................................................................................
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COMMUNITY ASSESSMENT

ENERGY EFFICIENCY AND CONSERVATION

ENCOURAGE NEW RESIDENTIAL/COMMERCIAL BUILDINGS TO BE DESIGNED TO ACHIEVE OR FOLLOW LEED CERTIFIED OR EN-
ERGY STAR STANDARDS

In the U.S., buildings are responsible nearly half of all energy consumed. Any effort to reduce total energy consumption, therefore, must
include building energy efficiency as a crucial element. Energy-efficient buildings also tend to be more attractive investments and
therefore have more stable real estate value.

+ STRONG NADEQUATE X WEAK

x No specific ordinance or planning
prowsmns

..........................................................................................................................................................

+ STRONG NADEQUATE X WEAK

..........................................................................................................................................................

P.40
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ALTERNATIVE ENERGY AND ENERGY CONSERVATION RECOMMENDATIONS

RECOMMENDATIONS

TIMEFRAME

BOARD
GOALS

IMPLEMENTOR

PRIORITY

REMOVE OBSTACLES

CREATE INCENTIVES

Provide pilot funding or technical guidance for new
residential/commercial buildings to achieve specified
LEED, Energy Star, etc. standards

ST

PC

Consider reducing permit fees for renewable energy sys-
tems and highly efficient green buildings (e.g., LEED-
Gold or -Platinum), consistent with overall budgetary
picture

ST

PC

Incentivize new buildings (using modest density bo-
nuses, area and bulk flexibility, or other methods) to
meet the standards of the 2018 IECC (International En-
ergy Conservation Code)

ST

PC

Incentivize the use of accessory solar and other renewa-
ble energy systems in new development

LT

PC

ENACT STANDARDS

Establish a minimum percentage of solar-oriented lots or
buildings in new developments

ST

BOS 5

PC

Establish, by ordinance, green building standards for
new and renovated development

ST

BOS 5

PC

Consider permitting limited solar farms in open space ar-
eas

LT

BOS 5

PC

Establish standards for renewable energy systems when
proposed for historic structures

NT

PC,HC

Allow for electric vehicle charging stations within zoning,
and site at municipal buildings and facilities

ST

BOS5

PC

Adopt the most recent International Energy Conservation
Code

MT

PC, BOS

Investigate the use of solar lighting along walkways and
trails

ST

BOS 5

PC

Investigate the feasibility of solar traffic lights

ST

BOS 5

PC

P.41
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COMMUNITY ASSESSMENT

CONSIDERATIONS FOR The Comprehensive Plan Update should include an en-
THE TOWNSHIP’S NEXT ergy element or energy-related policies (for example,

COMPREHENSIVE PLAN | Specific energy conservation and renewable energy ob- ST BOS5 PC, BOS
UPDATE jectives) and actions

T L o I

MOBILITY AND TRANSPORTATION

BicYCLE AND PEDESTRIAN TRANSPORTATION
® ESTABLISH SIDEWALKS IN RESIDENTIAL, VILLAGE, DOWN-TOWN AREAS

? Sidewalks are the key element in safe, walkable, livable neighborhoods.

+STRONG NADEQUATE X WEAK

Township Ordinance B AT BE TequiTed when e S Siewaiks et reaiied oris e

there is existing adjoining lieu
- 816241 sidewalk and BoS believes N o

necessary to ensure pedes- X Minimum width is 4-5’ (6’ where
trian safety appropriate would be more accessible)
+ Eagle Village has an existing
sidewalk network

® ESTABLISH A PEDESTRIAN CIRCULATION PLAN THAT LINKS NEIGHBORHOODS WITH SCHOOLS, PARKS, COMMERCIAL CENTERS,

? ETC. THROUGH SIDEWALKS AND TRAILS
+STRONG NADEQUATE X WEAK

T Ty P P PP PP T T T PR L LT LT r L T T T T e P P P PP PP PP PP PPN

Refers to the Trail Network
Master Plan

EComp Plan
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COMMUNITY ASSESSMENT

® REQUIRE BIKE RACKS AT APPROPRIATE LOCATIONS IN NEW/INFILL DEVELOPMENTS

Appropriately located bike racks can make cycling significantly easier and more attractive, while also protecting landscaping and infra-
: : structure, which otherwise becomes the default bike “rack.”

+STRONG NADEQUATE X WEAK
Township Ordinance “+ButisencouragedinVillage T x Bicycle parking not required anywhere
Concept Plan
- §162-43
. + Bicycle safety grates re-
Village Concept Plan quired
Trails Master Plan + Bicycle routes mapped

® PROMOTE THE USE OF TRAILS AS A TRANSPORTATION ALTERNATIVE

Not only do trail contribute to a community’s quality of life, but connector trails to key local destinations can also reduce vehicle trips
: : and reducing emissions and traffic.

+STRONG NADEQUATE X WEAK

e mE RN R R R R R R R RS R R R EEEEEEEEREEEEREREEREEE o NN E AR R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEREEEEE

® ADOPT AN OFFICIAL MAP THAT INCLUDES DESIRED SIDEWALK AND TRAIL RIGHTS-OF-WAY

Not only do trail contribute to a community’s quality of life, but connector trails to key local destinations can also reduce vehicle trips
: : and reducing emissions and traffic.

+ STRONG NADEQUATE X WEAK

:in Do notcurrently have an
iOfficial Map but consider-
iing the adoption

..........................................................................................................................................................
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COMMUNITY ASSESSMENT

® PROMOTE THE USE OF TRAILS AS A TRANSPORTATION ALTERNATIVE

+STRONG NADEQUATE X WEAK

.........................................................................................................................................................

® REQUIRE THE ESTABLISHMENT AND MAINTENANCE OF PEDESTRIAN/BIKE TRAILS THAT CONNECTTO PUBLIC FACILITIES, PARKS,

OPEN SPACE, SCHOOLS, BUSINESS/SHOPPING
Multi-use trails are a crucial element in a region’s transportation network, and encourage walking and cycling for work, play and shop-
O O ping. Trails have also been shown to significantly increase adjacent real estate values.

+STRONG NADEQUATE X WEAK

Township owned trails are
maintained by the Township.
Those located in develop-
ments that are not dedicated
to the Township are subject to
recorded plan maintenance
requirements

ROADS AND STREETS
® USE FUTURE LAND USE PLAN TO DIRECT EXPANSION OF ROAD CAPACITIES

¢ A well-planned community is one in which the land-use plan and the street plan are coordinated to create the community’s vision for
: : itself.

+ STRONG NADEQUATE X WEAK
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3o

2022 UPPER UWCHLAN TOWNSHIP SUSTAINABLE

MAXIMIZE EXISTING ROAD CAPACITY (E.G., TRAFFIC CALMING, TDM, ETC.) BEFORE CONSTRUCTING NEW ROADS

Often, much can be done to use existing road capacity more efficiently, reducing or eliminating the need for new roads. This reduces
capital construction costs and ongoing maintenance costs, which can be considerable

3o

Township Ordinance
- §162-27

+STRONG

NADEQUATE

n Local streets shall be laid
out as to discourage
through traffic, but provi-
sion for street connections
into and from adjacent ar-
eas may be required; this
allows for traffic calming

PLAN ROAD IMPROVEMENTS TO PRIORITIZE SAFETY AND PEDESTRIAN/BIKE USES

A road that has been designed with pedestrians and cyclists in mind is one which attracts such users, which promotes public health, a
sense of community, saves energy and money, and can promote and support a human-scale business district.

P.45

OSRER and Trails Master Plan

+STRONG

+Numerous objectives for
promoting multi-use trails

+Township makes use of Ac-
cess Management principles
which (in part) tailor road de-
sign standards to functional
classification of road, as well
as improve safety for all users,

and reduces congestion

NADEQUATE

x No Official Map

367
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® ADOPT AN OFFICIAL MAP THAT INCLUDES DESIRED STREET AND ROAD RIGHTS-OF-WAY TO PROVIDE THROUGH-CONNECTIONS

3o

+STRONG NADEQUATE X WEAK

PARKING
(]

ORDINANCES SHOULD INCORPORATE GSI PRACTICES INCLUDING POROUS PAVEMENT, SHADE TREES, LANDSCAPED BUFFERS IN

PARKING LOTS
o O Such “green infrastructure” elements can result in a vastly superior built environment, from an aesthetic as well as functional point-of-
view.

+STRONG NADEQUATE X WEAK

........................................................................................................................................................

;‘I'ownship Ordinance i SWmodel ordinance ad-
i dresses those
- 8§162-57 i

+ Landscaping requirements
: for off-street parking areas

® PERMIT ON-STREET PARKING WHEREVER POSSIBLE AND APPROPRIATE

The benefits of on-street parking are many: it provides a natural buffer between traffic and pedestrians, it reduces impervious surface, it
: : reduces the cost of development, it reduces the urban heat island effect, it results in a more pleasing built environment, etc.

: + STRONG NADEQUATE X WEAK
Township Ordinance iNot applicable-limited H
: iopportunities for on street

- §200-73 iparking

P.46
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® PERMIT SHARED PARKING IN NON-RESIDENTIAL ZONING DISTRICTS

ment, and the reduced consumption of land.

2022 UPPER UWCHLAN TOWNSHIP SUSTAINABLE

? Shared parking, like on-street parking, has multiple benefits, such as the reduction of impervious surface, the reduced cost of develop-

;‘I'ownship Ordnance

+STRONG

i +Shared parking is permitted
i on a case-by-case basis if the

§200-73 ¢ reduction in required parking

: is up to 25% or more

NADEQUATE

e A A A A A A A A LN R A A A AR A A AR A A R R A A NN A A A NN A A NN AN ENEE A NENEESEASEEEEEESsSEEEEEEEsssEEEEEEEs

MOBILITY AND TRANSPORTATION RECOMMENDATIONS

3o

RECOMMENDATIONS

TIMEFRAME

BOARD
GOALS

IMPLEMENTOR

PRIORITY

REMOVE OBSTACLES

Adopt Official Map to set and meet community-wide
goals with respect to the circulation system such as in-
creased connectivity, reduced congestion, integrated
trails system, etc.

ST

BOS 4
BOS 5

PC, BOS

Amend ZO and SALDO to require street connectivity
whenever possible and prohibit cul-de-sacs in most situ-
ations

LT

BOS 4
BOS5

PC, BOS

Eliminate minimum parking standards in favor of maxi-
mum parking standards

LT

PC

Consider eliminating 25% cap on shared parking in
commercial districts, and removing requirement for re-
serve parking when shared parking is utilized

ST

PC

Continue to implement trail expansion/extension/con-
nection recommendations of the OSRER and Trail Net-
work Master Plan

ONGOING

BOS 4

PC

P.47
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CREATE INCENTIVES

Institute zoning ordinance amendment, either by amend-
ing the C-1 Village District, or other means to encourage
more efficient use of land within the Township’s villages,
increase the mix of uses, allow for compatible infilland
redevelopment, and increase demand for public trans-
portation

ST

BOS 3

PC

Consider transit alternatives (e.g., park ’'n’ ride lots, bus
transit stations, etc.) at key locations within the Town-
ship, and work closely with regional employers and the
metropolitan planning organization for making pertinent
funding decisions

ST

BOS 4

PC

ENACT STANDARDS

Require sidewalks (6’ min width) in commercial districts,
as needed for pedestrian safety and mobility, as well as
to establish connections to planned or existing trails

ST

BOS 2

PC

Require bicycle parking for all new and expanded
non-residential development

ST

BOS5

PC

Amend subdivision and land development standards to
require consideration of “complete streets” and “green
streets” principles

LT

BOS 3

PC, BOS

Revise parking and street design standards where
appropriate to minimize the amount of land used for
parking and streets, creating less stormwater runoff

LT

BOS 2

PC

Encourage porous pavement in off-street parking lots

LT

PC

Consistent with other recommendations above, require
native species, or horticultural varieties of non-native
species, for shade trees and in landscaping buffers

ST

PC, EAC

Adopt policies to maximize existing road capacity
through traffic calming, transportation demand manage-
ment, etc.

ST

BOS 2
BOS 3

PC, BOS

Consistent with other recommendations above, require
landscaping of commercial and institutional parking lots
to create shade in warmer months, and heavy landscap-
ing of buffers used for screening

ST

PC

P.48
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2022 UPPER UWCHLAN TOWNSHIP SUSTAINABLE

Prioritize safety improvements on roads, along with pub-
lic transportation options and non-automotive mobility
options in Comprehensive Plan Update

BOS 2 PC, BOS

Prioritize planning and funding decisions based on clear
CONSIDERATIONS FOR linkages between transportation and future land use in
THE TOWNSHIP’S NEXT Comprehensive Plan Update

PC, BOS

COMPREHENSIVE PLAN Adopt policies to maximize existing road capacity
UPDATE through traffic calming, carpooling, use of round-abouts,
etc.

BOS 2 PC, BOS

Evaluate traffic calming and road reconfigurations for
Pottstown Pike and Graphite Mine Road to improve
safety and limit negative impacts on Byers Road and
their surrounding roads

BOS 2 PC, BOS

S NS

COMMUNITY HEALTH AND SAFETY

PuBLIC HEALTH AND SAFETY

REQUIRE STREET TREES AND SIDEWALKS IN RESIDENTIAL AREAS AND VILLAGE/DOWNTOWN AREAS

In addition to making for a more inviting environment for pedestrians, such amenities have been shown to improve public health.

+STRONG
Township Ordinance + Landscape plan required for
all new development
- 8§162-41
- §162-57 + Street trees required
Village Sketch Plan + Variety of species required

+ Promotes walkable village
setting

NADEQUATE

x Sidewalks not required, nor is fee-in-
lieu

X But native plants not required

371
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DEVELOP POLICIES AND ACTIONS THAT IMPROVE REGIONAL AIR QUALITY STANDARDS

+STRONG NADEQUATE X WEAK

Comp Plan + Establishes a goal to con-
sider incorporating green
streets designs to not only ad-
dress stormwater and pedes-
trian/ bike safety, butto help
improve air quality

+ Promotes public transit and
ride sharing to reduce conges-
tion and improve air quality

PLAN FOR COOLING STATIONS AND OTHER CLIMATE ADAPTATION NEEDS, POTENTIALLY IN PARTNERSHIP WITH NEIGHBORING

MUNICIPALITIES

+STRONG H NADEQUATE H X WEAK

OLID WASTE AND RECYCLING
SET GOALS FOR SOLID WASTE REDUCTION, BEGINNING AT THE MUNICIPAL LEVEL

S

In our modern society, the production of waste is nearly unavoidable, but there are many ways in which it can be minimized and, in
some instances, eliminated. Recycling permits the more efficient use of natural resources, while also encouraging a more beautiful,
livable environment.

+STRONG NADEQUATE X WEAK

e T LTI TP LT LTI T I LT T L L L R ET TP T T T PR L LT LT r L T T T T e P P P PP PP PP PP PPN

%/Z\\T‘\Q L 2022 UPPER UWCHLAN TOWNSHIP SUSTAINABLE

Appendix H - Sustainable Communities Assessment

372



\\\llll']"‘//* BRANDYWINE
SN CONSERiANcY 2022 UPPER UWCHLAN TOWNSHIP SUSTAINABLE

COMMUNITY ASSESSMENT

OFFER COMMUNITY COMPOSTING INCLUDING FOOD WASTE AND VEGETATIVE DEBRIS SUCH AS CHRISTMAS TREES, POTENTIALLY
IN PARTNERSHIP WITH NEIGHBORING MUNICIPALITIES

+STRONG NADEQUATE X WEAK

.........................................................................................................................................................

EDUCATE THE COMMUNITY ABOUT COMPOSTING AND RECYCLING

+ STRONG NADEQUATE X WEAK

..........................................................................................................................................................

ADOPTA CONSTRUCTION DEBRIS DEMOLITION ORDINANCE OR REQUIRE CONSTRUCTION WASTE MANAGEMENT PLAN

A great deal of the waste generated by our modern society comes from development and redevelopment. A municipality can signifi-
cantly reduce this waste stream by requiring construction waste to be reused or recycled.

+ STRONG NADEQUATE X WEAK

..........................................................................................................................................................
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Appendix H - Sustainable Communities Assessment

HOUSING DIVERSITY AND ACCESSIBILITY
CREATE INCENTIVES TO ACHIEVE A DIVERSE HOUSING SUPPLY THAT INCLUDES AFFORDABLE HOUSING

A diverse community is a much more robust community, both economically and socially.

+STRONG NADEQUATE X WEAK

Township Ordinance A STy Gt e N st spegite ardinanes ot plans
promote diverse housing stock ning provisions related to “work-force
- §200 housing”

X Most of Township zoned for low-den-
sity, single-family residential, which has
led to an economically homogeneous
population

ACCOMMODATE HIGHER-DENSITY HOUSING WITHIN WALKING DISTANCE OF BUSINESSES, SERVICES, EMPLOYMENT CENTERS,
AND PUBLIC TRANSPORTATION

+ STRONG NADEQUATE X WEAK

PERMIT SMALLER LOT SIZES IN APPROPRIATE RESIDENTIAL DISTRICTS TO MAXIMIZE LAND EFFICIENCY

Smaller lot sizes can promote greater diversity of uses, which a complete neighborhood must have, and which promotes walking and
cycling.

+STRONG NADEQUATE X WEAK

-+ Minimum lot size 10,000 )C(g?a'}f]'gﬁ[]gﬁgn;'sttmg smaller sizes in
- §200-32(C-1Village ; squarefeet

District) i X Most districts have fairly large mini-
- §200-72 mum lot sizes

éTownship Ordinance
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PERMIT ACCESSORY DWELLING UNITS, “GRANNY FLATS” AND OTHER MULTI-GENERATIONAL HOUSING IN RESIDENTIAL DISTRICTS

One way to provide affordable housing is to permit accessory dwelling units. Often called “in-law quarters,” they may also allow ex-
tended families to live close together, which has numerous public and private benefits.

+STRONG NADEQUATE X WEAK
H x No specific ordinance provisions

PERMIT RESIDENTIAL USES ON UPPER FLOORS OF COMMERCIAL USES WITHIN VILLAGES AND TOWN CENTERS

Perhaps the one element which most simply distinguishes towns and villages from residential areas is the existence of vertical mixing
of uses, with retail/offices/etc. on the ground floor and homes above. Such patterns also promote walking and cycling, which improves
the public health.

+ STRONG NADEQUATE X WEAK

E‘I’ownship Ordinance i + Permits conversion of
i ) : single-family dwellings to
- 8200-32(C-1Vilage : multi-family dwellings
District)

A re s rm s EassEEEsEEEsEEE s EEEsEEEsEEEEEEEsEEaEEEn T R I T Rt LR I T C I L r I I I I S r e EE s EEE s EEE R EEEEEE s EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE
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COMMUNITY HEALTH AND SAFETY RECOMMENDATIONS

pocket parks, and other civic spaces during redevelop-
ment in the Township’s more densely settled areas.

RECOMMENDATIONS BOARD PRIORITY
TIMEFRAME GOALS IMPLEMENTOR
Implement OSRER recommendations regarding recrea- BOS 4
tional facility planning, provision, and management ST BOS 5 PC, BOS
Assess and analyze workforce housing needs as part of
Comp Plan update, with future consideration of the BOS 4
REMOVE OBSTACLES establishment of regulatory incentives (e.g., density bo- LT BOS 5 PC
nuses for construction of dedicated units)
Continue to implement trail expansion/extension/con-
nection recommendations of the OSRER and Trail Net- LT PC, PARKS & REC
work Master Plan
Consider instituting inclusionary housing ordinance
which requires certain percentage of new homes to be
affordable to families within a certain range of median in- LT BOS 3 PC
come; this can be incentivized by permitting fewer
CREATE INCENTIVES homes without the inclusionary element
Institute ordinance amendments that provide incentives
to developers for helping to establish village greens,
LT BOS 4 PC

P.54
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ENACT STANDARDS

Pursue ordinance revisions to institute ECHO (Elder Cot-
tage Housing Opportunity) and other accessory housing
opportunities in all appropriate zoning districts

LT

BOS 2

PC

Require sidewalks (6’ min width) in all zoning districts, as
needed to for pedestrian safety and mobility, as well as
to establish connections to planned or existing trails

ST

BOS 5

PC

Adopt a construction debris demolition ordinance or re-
quire construction waste management plan

LT

BOS 3

PC, BOS

Require salvage/material recycling in demolition permit
(or land development approval)

LT

PC

Revise appropriate zoning districts (e.g., C-1) to allow
narrower lot widths

ST

BOS 3

PC, BOS

Enact standards to specifically allow accessory dwelling
units, as well as second-story and higher residential uses
over commercial uses

ST

PC

CONSIDERATIONS FOR
THE TOWNSHIP’S NEXT
COMPREHENSIVE PLAN
UPDATE

Assess and analyze workforce, elderly, and low-income
housing needs as part of Comprehensive Plan Update,
including recommendations for implementation of regu-
latory (e.g., density bonuses for construction of dedi-
cated units) and private-market incentives, and collabo-
rative programs

LT

PC, BOS

Incorporate the recommendations of the 2020 Chester
County Hazard Mitigation Plan and Chester County Cli-
mate Action Plan into the Comprehensive Plan Update

MT

BOS 5

PC, BOS

Assess the municipal and regional recreational facilities
and programs based on projected Township needs and
incorporate new facility and program recommendations
for capital improvement planning, fee-in-lieu updates,
and municipal budgeting

MT

PC, BOS

The Township should continue to work with the Chester
County Planning Commission to plan for and implement
the A+ Homes Initiative in Upper Uwchlan as appropriate

LT

PC, BOS

o B T Y

P.55
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FOOD PRODUCTION AND SECURITY
INCENTIVIZE THROUGH ORDINANCES THE PERMANENT PRESERVATION OF AGRICULTURAL LANDS

UL
&J Y Ei Agricultural lands are a non-renewable resource that, in a world of ever-increasing population, warrant protection.

+STRONG NADEQUATE X WEAK

n Existing ordinance provi- x No agricultural zone or agricultural
sion that allows develop- :isecurity area (which may not be feasi-
ment potential to be shifted:ble any longer in Upper Uwchlan)
from one parcel to another
could be used to preserve
remaining agricultural lands

PERMIT A BROAD RANGE OF AGRICULTURAL USES BY RIGHT IN RURAL AND SEMI-RURAL AREAS

IORURY
&ﬁ Eé u Eﬂ One way to steward the agricultural economy is to permit it to diversify by allowing complementary uses.
AT
+STRONG NADEQUATE X WEAK
Township Ordinance SAIE S A products per e Thoss are the oty tarm accessory
mitted from farm property uses permitted

- §200-67
+ Keeping of livestock

+ Slaughterhouses permitted
only in commercial and indus-
trial districts, by special ex-
ception

+ Required grazing and pas-
ture areas to be fenced

P. 56
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PERMIT FARMER’S MARKETS, FARM STANDS, COMMUNITY GARDENS IN PUBLIC/OPEN SPACES, AND RESIDENTIAL VEGETABLE

IOTURY
u ég g g GARDENS
N NP % Theseareall key elements in the agricultural economy, and in particular help to promote the culture of agriculture.

+STRONG NADEQUATE XWEAK
Township Ordinance + Sale of farm products per- X Farmer’s markets not explicitly
mitted from farm property permitted anywhere in Township
- §200-67
- §162-3 + Gardening permitted as x Community gardens not explicitly
accessory to residential uses permitted anywhere in Township

in every district

+ Farming and gardening
exempted from SALDO
requirements

PERMIT THE RAISING AND KEEPING OF SMALL ANIMALS (I.E. CHICKENS, RABBITS, ETC.) W/ COMPLEMENTARY STRUCTURES IN
L‘ APPROPRIATE RESIDENTIAL DISTRICTS

Small plots and micro-animal operations are capable of producing a great deal of food for families and their neighbors, thus represent-
ing an important element of food security.

i +STRONG NADEQUATE

§Township ordinance ................................................ e Eaiiing oiy permitted o lots > 10

i acres (while R-1 district permits smaller
- §200-67 lots)

P.57

379

Appendix H - Sustainable Communities Assessment



R lM/* BRANDYWINE
=
SN CONSERiANcY 2022 UPPER UWCHLAN TOWNSHIP SUSTAINABLE

COMMUNITY ASSESSMENT

REQUIRE OR ENCOURAGE FRUIT AND NUT TREES AS PART OF LANDSCAPING REQUIREMENTS

é Eﬂ Anotherimportant piece of the food security puzzle is “edible landscaping.” Native fruit and nut trees can provide a food source for
% ¥ humans as well as birds and other wildlife.

+STRONG NADEQUATE X WEAK
Township Ordinance ;"+'"s'6h'1'é"f'r'u'|'t"t'r'éé§'é'r'fd'éih'r'ijﬁé"" n Native species encour- X But would benefit from explicit “native
i included in non-exclusive list iaged, but not required ffood tree” list

- §162-57 i of acceptable tree and shrub

list

RECOMMENDATIONS o PRIORITY
TIMEFRAME IMPLEMENTOR
Increase range of acceptable farm-related and farm-sup- PC
port businesses ST
REMOVE OBSTACLES Permit farming on smaller lots (e.g., 5 acres) ST PC
Permit small-scale food-product manufacture in appro- PC
priate districts and as home business ST
Consider measures to move development potential from
areas with prime ag soils to villages and other areas ST PC
CREATE INCENTIVES planned to accommodate growth
Continue to promote permanent protection of remaining
farmland and other parcels of conservation value ST BOS1 PC

P.58

Appendix H - Sustainable Communities Assessment

380



A=

3\\1\\%% BRANDYWINE
=N Y
4/4“1\' CONSERVANC

COMMUNITY ASSESSMENT

2022 UPPER UWCHLAN TOWNSHIP SUSTAINABLE

ENACT STANDARDS

Consider permitting farmer’s markets, pop-up beer gar-
dens, outdoor brew pubs, and niche distilleries inin vil-
lage, commercial, and PRD zoning districts

ST

BOS 2

PC

Enact specific provisions that allow community gardens
and residential vegetable gardens in most zoning dis-
tricts

ST

PC, BOS

Establish Township-wide standards for native plant use
(e.g., eliminate non-native species (except horticultural
varieties) from street tree and ground cover lists; allow
removal of existing wooded vegetation and replacement
with native species in certain situations; add native fruit
and nut trees to list(s) of allowed species)

ST

PC

CONSIDERATIONS FOR
THE TOWNSHIP’S NEXT
COMPREHENSIVE PLAN
UPDATE

Considerincluding an agricultural land use component
in the Future Land Use Plan that addresses the value of
remaining agriculture, including new trends in commu-
nity-supported agriculture, to the Township vision and
long-term planning goals

MT

PC
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o Bt 2022 UPPER UWCHLAN TOWNSHIP SUSTAINABLE

COMMUNITY ASSESSMENT

CONCLUSIONS AND SUMMARY

Upper Uwchlan Township’s elected officials, staff, business owners, and citizens should be thoroughly commended for their ongoing commitment to envi-
ronmentally friendly policy and planning. The pragmatic and highly effective approach taken to protecting natural resources and open space, promoting trail
connections and recreation, and revitalizing historic villages while retaining historic character all while maintaining a balanced budget and property owners’
rights is evident upon deep analysis of the Township documents listed on page two of this assessment.

Upper Uwchlan Township’s interest in completing this assessment was to identify areas where the Township can focus its efforts for its upcoming Compre-
hensive Plan Update. Upper Uwchlan’s natural resource protections are already extremely strong and up to date. Some minor changes and additions to
existing ordinances and policies were noted such as refining the four-step design process and adding a PNDI review. The Comprehensive Plan Update
should focus on additional woodland and prime soil protections to further carry forward this natural resource planning excellence. In the Water Quality and
Quantity section, Upper Uwchlan scores well on innovative stormwater best practices and public water/sewer capacity. The analysis completed suggests
that the Township considers routine maintenance to stormwater management systems and encouraging use of best practices for stormwater management
on municipal lands.

In the Land Use and Community Character Section, Upper Uwchlan’s ongoing efforts to preserve open space and agricultural lands are noted. Since 2014,
the Township has increased historic resource protections. Opportunities for future work can include steering growth in the Village area and other commu-
nity centers (i.e., Marsh Creek State Park) or regional municipal planning initiatives. For Climate Resiliency, the Township is actively encouraging alternative
forms of transportation including electric vehicles, e-bikes and trails; but the municipality is primarily auto-centric. The opportunities for Climate Resiliency
include further encouragement of electric vehicles and pedestrian pathways/bike utilization, while considering adopting a native planting only requirement.
In the Alternative Energy and Energy Conservation section, the Township allows for solar and geothermal by-right when accessory in all districts. Addition-
ally, energy conservation is included in the 2014 Comprehensive Plan. Opportunities include adopting the International Energy Conservation Code and
including EV charging stations throughout the municipality, specifically on municipal properties and at the Villages of Eagle and Byers Station Historic Dis-
trict.

The Township’s Mobility and Transportation efforts include alternative transportation, pedestrian trails and a sidewalk network for connectivity of the munic-
ipality’s residents. The Township could expand accessibility by expanding the sidewalk network and increasing the width of sidewalks for more individuals
on the sidewalk at one time (ex: from 3 feet to 6 feet). Additionally, the Township should consider an Official Map to understand the current trail networks
and sidewalk networks. For Community Health and Safety, the Township has air quality provisions for the overall safety of residents. The Township could set
goals for waste reduction, through education of recycling and composting. The Food Production and Security section highlights that the Township allows for
sale of farm products on farm property. Opportunities include permitting farming on smaller lots, encouraging permanent protection of remaining farmland
through conservation and enact provisions for community gardens throughout the Township.
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Upper Uwchlan Township Comprehensive Plan 2023

SurveyMonkey

Q1 Are you a Township resident and/or own property in the Township?

Answered: 738  Skipped: 1

Yes, resident
and own

Yes, resident
and rent

No, but | own

property in...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

ANSWER CHOICES

100%

RESPONSES

Yes, resident and own

95.66% 706

Yes, resident and rent 2.44% 18
No, but | own property in Upper Uwchlan Township. Please specify where you live (Township, County, State) 1.90% 14
TOTAL 738
# NO, BUT | OWN PROPERTY IN UPPER UWCHLAN TOWNSHIP. PLEASE SPECIFY DATE
WHERE YOU LIVE (TOWNSHIP, COUNTY, STATE)
1 No 8/2/2023 8:30 AM
2 Uwchlan on Byers Road 6/19/2023 12:56 PM
3 West pikeland 6/18/2023 9:52 PM
4 West Pikelamd Township Chester County Pa 6/18/2023 2:26 PM
5 West Pikeland, Chester, PA 6/18/2023 12:31 PM
6 Do not live in this township. Live in east nantmeal 6/17/2023 10:37 PM
7 Downingtown, Uwchlan township 6/16/2023 10:02 AM
8 Upper Uwchlan, Chester County, PA 6/15/2023 4:59 PM
9 East Nantmeal 6/14/2023 8:25 PM
10 Uwchlan, Chester, PA 6/14/2023 7:39 PM
11 Upper Uwclan Twp 6/14/2023 1:03 PM
12 Whiteland West, Chester County, PA 6/14/2023 12:30 PM
13 Uwchlan 6/14/2023 11:35 AM
14 Upper Uwchlan Chester pa 6/12/2023 12:32 PM
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Upper Uwchlan Township Comprehensive Plan 2023 SurveyMonkey

Q2 How long have you lived/owned property in Upper Uwchlan Township?

Answered: 739  Skipped: 0

Less than1
year

1year - less
than 3 years

3years - less
than 5 years

5years-10
years

More than 20
years

More than 10 -
20 years

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Less than 1 year 2.71% 20
1 year - less than 3 years 10.01% 74
3 years - less than 5 years 9.74% 72
5 years - 10 years 18.13% 134
More than 10 - 20 years 35.72% 264
More than 20 years 23.68% 175
TOTAL 739

2/63
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Upper Uwchlan Township Comprehensive Plan 2023 SurveyMonkey

Q3 What is the approximate size of your property (if multiple, combined
total) in Upper Uwchlan Township?

Answered: 732  Skipped: 7

Less than 1/2
acre

1/2 acre -
less than 1...

Tacre - less
than 2 acres

2 acres - less
than 5 acres

5 acres - less
than 10 acres

10 acres -
less than 50...

More than 50
acres

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Less than 1/2 acre 53.83% 394
1/2 acre - less than 1 acre 17.35% 127
1 acre - less than 2 acres 22.81% 167
2 acres - less than 5 acres 4.64% 34
5 acres - less than 10 acres 0.82% 6
10 acres - less than 50 acres 0.55% 4
0.00% 0

More than 50 acres

TOTAL

732
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Upper Uwchlan Township Comprehensive Plan 2023 SurveyMonkey

Q4 What are the 3 main reasons you chose to live (or own property) in
Upper Uwchlan Township?

Answered: 739  Skipped: 0

Lifetime
resident (wa...

Family and/or
friends in t...

Proximity to
work

Housing costs

Safety and low
crime rates

Scenic beauty
and...

Rural character

Quality of
Life

Employment
opportunities

Quality of
public schools

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Upper Uwchlan Township Comprehensive Plan 2023 SurveyMonkey
ANSWER CHOICES RESPONSES
Lifetime resident (was born and raised here) 4.87% 36
Family and/or friends in the area 21.79% 161
Proximity to work 20.57% 152
Housing costs 10.69% £
Safety and low crime rates 38.57% 285
Scenic beauty and attractiveness of the area 61.03% 451
Rural character 26.66% 197
Quality of Life 38.57% 285
Employment opportunities 2.84% 21
Quiality of public schools 55.62% 411
Other (please specify) 5.01% 37
Total Respondents: 739
# OTHER (PLEASE SPECIFY) DATE
1 Newer housing options 8/1/2023 11:40 PM
2 Lack of housing available in other neighboringcommunities 7/29/2023 12:37 PM
3 Close to the lake & outdoor activities 7/28/2023 8:38 PM
4 No 7/28/2023 12:26 PM
5 Separation between homes due to green soace 712712023 7:45 PM
6 Live across from state park 7/5/2023 3:06 PM
7 Schéols 6/27/2023 10:47 PM
8 Access to turnpike 6/27/2023 10:13 PM
9 Recreational areas/trails 6/27/2023 7:07 PM
10 Schools 6/27/2023 3:41 PM
11 Schools 6/25/2023 8:06 AM
12 First floor living 6/24/2023 6:42 AM
13 Moved from Long Island, NY 6/23/2023 5:41 PM
14 Open space 6/21/2023 8:03 AM
15 Wanted to live in the country. 6/19/2023 7:09 AM
16 Family 6/18/2023 9:52 PM
17 30 years ago it wasn't densely populated. 6/18/2023 12:47 PM
18 Our home was built in 1830. Our family is from this area & we wanted a piece of the rich & 6/18/2023 11:48 AM

beautiful history of Chester County.

19 Convenience to transportation options. 6/16/2023 11:55 AM
20 Proximity to main roads and religious abode 6/16/2023 9:47 AM
21 Rural feel with close proximity to shopping and restaurants 6/16/2023 5:55 AM
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24
25
26
27
28
29
30
31
32

33
34
35
36
37

Upper Uwchlan Township Comprehensive Plan 2023

Proximity to Septa train

My Husband

Green space

Quiet (lack of traffic noise).
Proximity to the turnpike

real estate investor

Safety

Convenient to turnpike & rail.
Investment property

the lake is a huge asset to the community

We have been forced out of our current residence due to a fire and this is the only place we

could find to rent. We love it!

Married and needed larger home but to stay in school district. Was in Uwchlan.

Schools
Lakes and Parks access
Close to grocery and pharmacy

Schools

6/63
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SurveyMonkey

6/15/2023 7:24 PM
6/15/2023 3:59 PM
6/15/2023 3:47 PM
6/15/2023 11:43 AM
6/14/2023 10:10 PM
6/14/2023 8:25 PM
6/14/2023 6:39 PM
6/14/2023 5:59 PM
6/14/2023 12:30 PM
6/14/2023 11:57 AM
6/14/2023 11:42 AM

6/14/2023 2:21 AM
6/13/2023 6:35 PM
6/12/2023 3:45 PM
6/4/2023 12:30 PM
4/12/2023 7:48 AM



Upper Uwchlan Township Comprehensive Plan 2023 SurveyMonkey

Q5 In your opinion, what are the 4 most important things to consider in
planning for the Township's future?

Answered: 739  Skipped: 0

Retaining
rural character|

Preserving
scenic areas...

Addressing and
adapting to ...

Availability
of affordabl...

Preservation
of open space

Adequacy of
community...

Preservation
of historic...

Protecting
natural...

Promoting
energy effie...

Managing
development ...

Traffic
management a...

Access to a
local and...

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Upper Uwchlan Township Comprehensive Plan 2023

ANSWER CHOICES

Retaining rural character

Preserving scenic areas and views

Addressing and adapting to the impacts of climate change (i.e., frequent flooding)

Availability of affordable housing

Preservation of open space

Adequacy of community services (i.e., police, fire, healthcare)

Preservation of historic resources

Protecting natural resources (i.e., groundwater, streams, woodlands, wetlands)

Promoting energy effiency and use of renewable energy (i.e., solar)

Managing development and growth

Traffic management and roadway improvements

Access to a local and regional trail system

Other (please specify)

Total Respondents: 739

w

o N o o @ »

10

11
12

13

OTHER (PLEASE SPECIFY)
No more housing developments
No more housing developments! We have too many.

Make developers improve infrastructure. Other township fight developers much more and when
they do allow development the force sewer and water improvements

A better grocery store than Acme.

Public sewers for older communities like Krauser Road and Stonehedge
Maintain the village character of eagle village with modern amenities
Block warehouse developments

Would like to see connecting paths so can bike walk between neighborhoods to get to
downtown and Marsh creed. Currently Beyersstation (based on size) only one that has. Need
this connection on Milford Road , Liitle Conestoga and Route 100 near Upland Park. Currently
have to crossover 100 which is dangerous. Should have silk walk path between Synagogue
and UplandPark

No

** protecting natural resources as listed above with more Protections for forests, Groundwater,
streams, wetlands & pollinators ( eg monarch butterflies & other butterflies) by reducing the
number of of times an open space area is mowed - or by designating more open space areas
to meadows/places where native flowers & plants are allowed to grow. Definitely Protecting &
preserving more forests. - their shade helps cool the earth & gives us oxygen & much more.

Turnpike and pipeline noise and pollution mitigation

Safe, clean water, clean air to breathe. Its too late for retaining rural character, preserving
historic resources and managing development and growth as the township is already fully
developed with little preserved space. Focus on preserving the remaining space

Fixing Loss of electricity & power

8/63
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SurveyMonkey

RESPONSES
41.41%

62.11%
12.45%
5.68%

65.90%
30.58%
8.80%

47.90%
9.47%

43.57%
39.11%
14.88%

5.14%

DATE

8/4/2023 5:38 PM
8/2/2023 11:52 AM
8/2/2023 7:58 AM

8/2/2023 7:16 AM
8/1/2023 9:15 PM
8/1/2023 6:47 PM
8/1/2023 6:06 PM
7/29/2023 12:37 PM

7/28/2023 12:26 PM
7/27/2023 9:03 AM

7/25/2023 10:24 AM

7/6/2023 11:49 PM

6/27/2023 9:39 PM

306

459

92

42

487

226

65

354

70

322

289

110

38
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30

31
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34
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36
37
38

Upper Uwchlan Township Comprehensive Plan 2023

Stop building mass housing

Improvement if marsh creek park

Let's not make this congested like Long Island!
Protecting our children from woke liberals
Public Safety and Law Enforcement

too many townhomes and apartments buildings going up. Absolutely killing this area! It's losing
it's charm and open spaces.

Stop all construction of homes and large factory type buildings.
Limit industrial development

Making sure the lionville station farm doesn’t go through. | moved here for peace and to get
away from traffic etc..

Better restaurants and stores
Improved local transportation services
No more "army baracks" like Rt 100 and Byers Rd townhouse Secrion 8 ugliness!!

Retail businesses and services (not just banks, we have enough of those!) to handle all the
people moving to Chester Springs

Limit new build to avoid further traffic congestion
stopping the excessive development - every open space that was is now gone

Would love to see sidewalks from Windsor Ridge that connect all the way through to in front of
police station

Quality of life; managing development and open space for proper unique restaurants, stores,
town centers

Hope to see a more robust aquatic/swimming center in the area
Better Schools and if possible colleges

Upper Uwchlan needs to SLOW DOWN with the developers like Toll!
Maintaining good school rating

All of the above need to be considered, in addition to a composting program in the waste
disposal services.

Do not allow housing for illegals!
Quality of life and safety

Encouraging residents to plant and maintain more trees as many trees were cleared for
construction

9/63
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SurveyMonkey

6/27/2023 4:29 PM
6/24/2023 6:42 AM
6/23/2023 5:41 PM
6/22/2023 9:28 AM
6/21/2023 8:03 AM
6/20/2023 3:41 PM

6/19/2023 7:09 AM
6/18/2023 9:52 PM
6/18/2023 4:20 PM

6/18/2023 7:44 AM
6/16/2023 2:26 PM
6/16/2023 9:42 AM
6/16/2023 7:33 AM

6/15/2023 7:24 PM
6/15/2023 5:04 PM
6/15/2023 2:49 PM

6/15/2023 8:44 AM

6/15/2023 8:38 AM
6/14/2023 11:13 PM
6/14/2023 8:25 PM
6/14/2023 7:04 PM
6/14/2023 10:43 AM

6/14/2023 9:52 AM
6/13/2023 6:35 PM
6/13/2023 5:17 PM



Upper Uwchlan Township Comprehensive Plan 2023 SurveyMonkey

Q6 Would you be willing to financially support (through increase taxes or
redistribution of existing tax funds) programs, policies or activities to
achieve the planning goals related to the abovementioned issues?

Answered: 714  Skipped: 25

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 63.87% 456
No 36.13% 258
TOTAL 714
10/63
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Upper Uwchlan Township Comprehensive Plan 2023 SurveyMonkey

Q7 What would cause you to leave/sell your property in Upper Uwchlan
Township, other than a change in place of employment or other
unexpected life circumstances? (Check up to 3 responses)

Answered: 739  Skipped: 0

Area becoming
too...

Limited
shoppingor...

Limited
availability...

Commuting
distance and...

Quality of
public schools

Not enough
parks and/or...

Limited
opportunitie...

Taxes too high

High cost of
living

Too many
regulations

Not enough
regulations

Too much
traffic

No intention
of leaving n...

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

11/63

394

Appendix | - Community Values Survey



Upper Uwchlan Township Comprehensive Plan 2023

ANSWER CHOICES

Area becoming too overdeveloped

Limited shopping or entertainment options

Limited availability of community services (i.e., police, fire, healthcare)
Commuting distance and/or time to work

Quiality of public schools

Not enough parks and/or recreation facilities

Limited opportunities for walking or biking to local points of interest (i.e., shops, parks)

Taxes too high

High cost of living

Too many regulations
Not enough regulations

Too much traffic

No intention of leaving no matter how the Township develops over the next 10 years

Other (please specify)
Total Respondents: 739

# OTHER (PLEASE SPECIFY)

1 Too many 'one size fits all' new ordinances based on new development of high density housing
that place unnecessary restrictions on home owners with 1+ acre property. eg. burning yard

waste that cannot be placed on the curb for pickup.

2 Shortsighted planning/development

3 Moms For Liberty gaining a foothold here

4 Warehouse development!

5 Crime

6 Age would not allow me to maintain my home

7 Parks are no move available for township. Always busy and full with outsiders

8 Warehouses

9 It takes 20 mins to go thru Eagle during rush hours

10 No

11 Not enough natural resource preservation; not enough open space

12 Increased earned income tax

13 Environmental damage and health hindering pollution

14 Environmental concerns - the township is being polluted with pipelines, pipeline expansion,
turnpike expansion and all related pollution with little regard to traffic control, protection of
natural resources and township leadership who seems more concerned with pleasing these big
businesses/industries than protecting or helping the residents

15 Road quality & congestion

16 Lack of traffic enforcement
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SurveyMonkey

RESPONSES
72.80%

6.22%
10.28%
5.82%
22.33%
9.88%
10.96%
43.98%
21.79%
7.71%
1.49%
50.47%
6.09%

7.98%

DATE
8/3/2023 11:46 PM

8/2/2023 2:03 PM
8/2/2023 1:23 PM
8/2/2023 8:30 AM
8/2/2023 7:16 AM
8/1/2023 11:41 PM
8/1/2023 7:26 PM
8/1/2023 6:06 PM
7/29/2023 12:37 PM
7/28/2023 12:26 PM
7/27/2023 9:50 PM
712712023 7:45 PM
7/25/2023 10:24 AM
7/6/2023 11:49 PM

7/5/2023 4:52 PM
6/30/2023 10:19 AM

538

46

76

43

165

73

81

325

161

57

11

373

45

59
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Upper Uwchlan Township Comprehensive Plan 2023

If crime increased and property values significantly decreased

Ageing out

Children and grandchildren are close

Downsizing home

Crime

1000s of trucks and the resulting negative environmental, health and community impacts
Loss of Public Safety for selves and children

Amazon fulfilment center around the corner would cause us to consider moving out.
Allowing warehouses to be built

Building of massive warehouses

Industrial overdevelopment

Said warehouses would most likely make me sell. And | LOVE the house, property, and area.
Felt like such a gem buying a house and moving here.

#1-arrival of mega warehouses

Mega warehouses being built

Becoming a trucking depot area with too many tractor trailers clogging the roads
Warehouses being put up

Personal physical considerations.

Downsizing

Industrial properties need obaque buffer plantings / screening.

Low cost housing- cluster housing

WAREHOUSES!

If mega warehouses are approved, we will absolutely leave and encourage others not to move
here

Poor roads as we already have

We will continue to raise our children here as long as we can afford it but it's becoming
increasingly difficult with the inflation. Our next option for safe affordable housing is to leave
the state unfortunately.

Already there, traffic is a joke on 100 already and you have dumb traffic lights, it's 2023, tired
of sitting at red lights with zero cross traffic

Limited of quality shopping/entertainment and over-development of strip malls that get
abandoned, are abandoned, too many apartments that do not help home values, too many
cookie-cutter homes.

Need a larger property / home
Different property

Proposed Warehouses which will change character of the community and destroy natural
resources

Move closer to family
Participating in woke agenda
Unsure at this point

The area is so overdeveloped. There seems to be no plan to keep open space. When they built
those 40 + townhouses on that tiny piece of land behind Windsor Church.,,| often think people

13/63
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SurveyMonkey

6/28/2023 9:08 AM
6/27/2023 10:13 PM
6/27/2023 7:22 PM
6/25/2023 11:42 AM
6/24/2023 6:42 AM
6/21/2023 11:57 AM
6/21/2023 8:03 AM
6/20/2023 3:41 PM
6/19/2023 7:20 AM
6/18/2023 10:09 PM
6/18/2023 9:52 PM
6/18/2023 4:20 PM

6/18/2023 2:50 PM
6/18/2023 1:56 PM
6/17/2023 10:47 PM
6/17/2023 10:19 PM
6/16/2023 11:55 AM
6/16/2023 9:47 AM
6/16/2023 9:42 AM
6/16/2023 8:31 AM
6/15/2023 9:42 PM
6/15/2023 7:36 PM

6/15/2023 5:27 PM
6/15/2023 4:44 PM

6/15/2023 2:25 PM

6/15/2023 8:44 AM

6/14/2023 10:20 PM
6/14/2023 9:14 PM
6/14/2023 6:05 PM

6/14/2023 5:59 PM
6/14/2023 4:15 PM
6/14/2023 2:38 PM
6/14/2023 12:46 PM
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Upper Uwchlan Township Comprehensive Plan 2023

on the board are getting “extra something” for agreeing to all the building in Upper Uwchlan.

The development behind Pickering Valley Elementary School is a prime example of over
building.

Don't let them put warehouses on Lincoln Station Road. We will leave
Increase in multiunit dwellings.

Death

Crime increase!

Moving into senior facility apartment

Downsizing

Retirement

Kids leave the area

Weather too cold

Too many new developments on very small properties is ruining the rural feel

14/63
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6/14/2023 12:32 PM
6/14/2023 11:29 AM
6/14/2023 10:45 AM
6/14/2023 9:52 AM
6/14/2023 9:14 AM
6/14/2023 8:51 AM
6/13/2023 6:35 PM
6/13/2023 4:57 PM
6/12/2023 3:45 PM
5/17/2023 8:43 PM



Upper Uwchlan Township Comprehensive Plan 2023 SurveyMonkey

Q8 What type of businesses would you like to see attracted to Upper
Uwchlan Township? (Check up to 3 responses).

Answered: 739  Skipped: 0

Active
recreation

High-tech
Retail

Manufacturing

Finance,
insurance, r...

Heathcare-relat
ed businesses

Restaurants

Education and
training

Media and
entertainmen...

Hospitality
and service

Construction

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Upper Uwchlan Township Comprehensive Plan 2023

ANSWER CHOICES

Active recreation

High-tech

Retail

Manufacturing

Finance, insurance, real estate
Heathcare-related businesses

Restaurants

Education and training

Media and entertainment (i.e., movie theatres, museums, attractions)
Hospitality and service

Construction

Other (please specify)
Total Respondents: 739

# OTHER (PLEASE SPECIFY)

1 None of the above. There's already more traffic than the roads can handle.

2 None

3 Do NOT add more businesses!

4 Antique stores - something to make people stop and walk

5 50 meter pool facility & outdoor re /classrooms

6 A better grocery store than Acme.

7 Small businesses

8 See keep it rural above.....none ;)

9 Businesses seem to ruin an area like this. No one holds them accountable like they hold
homeowners accountable.

10 Grocery Store other than Acme

11 No more

12 Kid friendly dining experiences

13 Healthy lifestyle businesses

14 Na

15 Zoology

16 Passive recreation, preservation of trees, wooded areas, open space

17 Nature Conservation

18 Sustainable businesses, not just green washing but businesses that are going out of the way
to be sustainable and give back to the community

19 retail

16/63
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SurveyMonkey

RESPONSES
52.64%

21.24%

25.30%

2.17%

7.44%

22.60%

63.73%

14.34%

19.89%

7.71%

0.41%

11.64%

DATE

8/3/2023 11:46 PM
8/3/2023 4:21 PM
8/2/2023 2:31 PM
8/2/2023 2:03 PM
8/2/2023 8:30 AM
8/2/2023 7:16 AM
8/1/2023 11:41 PM
8/1/2023 9:52 PM
8/1/2023 9:25 PM

8/1/2023 9:15 PM
8/1/2023 9:05 PM
8/1/2023 8:27 PM
8/1/2023 8:00 PM
7/28/2023 8:47 PM

7/28/2023 12:26 PM

7/27/2023 9:50 PM

7/25/2023 10:24 AM

7/13/2023 1:37 PM

7/11/2023 10:34 AM

389

157

187

16

55

167

471

106

147

57

86
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Conservation organizations. Please focus on preserving natural resources and safe places for
the people who live here, work here and play here

None

Stop over developing.

Bakery, bagel store

Senior living/nursing home

Hospital

None. Stop taking away open land. Focus on parks for youth.
None!

Smaller scale grocery like Trader Joes or Kimberton Whole Foods
None

Farming and equestrian

Food Market

None

None. We already have all of the above

quaint shops, boutiques...we have everything else
Residential - there is already too much business

above / local small businesses

No additional; replace lost

small business retail

None

There is enough business

Seems there are plenty of business's in UUT and surrounding areas.
None. There is plenty.

Music venues

None- we have more than enough of the above!

None. There's enough already in and around the area.

None

Trader Joes

It would have been nice to see the Eagle veternarian office expansion approved. With all the
new population in the area, out pets deserve great veterinary care like the Eagle vets provide.
They really need more space in our town.

Light Manufacturing

Art galleries and places of culture as well as botanical gardens and nature preserves
Hospital

NOT warehouses.

No more businesses. Too Crowded here already

None

None it's already too much

Our area has become overdeveloped; adding entities to the mix exponentially increases traffic

17/63
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7/6/2023 11:49 PM

6/30/2023 10:19 AM
6/30/2023 7:07 AM
6/28/2023 10:40 PM
6/28/2023 10:27 PM
6/28/2023 3:44 PM
6/28/2023 8:15 AM
6/27/2023 10:30 PM
6/27/2023 9:55 PM
6/27/2023 4:29 PM
6/27/2023 4:07 PM
6/27/2023 3:52 PM
6/25/2023 9:14 PM
6/25/2023 6:46 AM
6/23/2023 5:41 PM
6/23/2023 1:49 PM
6/21/2023 11:57 AM
6/21/2023 8:03 AM
6/19/2023 2:24 PM
6/19/2023 12:56 PM
6/19/2023 7:20 AM
6/19/2023 7:09 AM
6/19/2023 6:07 AM
6/18/2023 9:52 PM
6/18/2023 2:50 PM
6/18/2023 2:49 PM
6/18/2023 1:56 PM
6/18/2023 8:55 AM
6/17/2023 10:47 PM

6/17/2023 10:37 PM
6/17/2023 10:19 PM
6/16/2023 9:47 AM
6/16/2023 9:42 AM
6/16/2023 8:31 AM
6/16/2023 8:16 AM
6/15/2023 10:17 PM
6/15/2023 8:06 PM
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congestion.

None

None, no need to become too commercialized. Exton is close by and has everything
No marijuana stores, no smoke or vape shops they degrade the community

Brick and mortar small businesses

None. Please stop building and sell our land off.

Small business owner opportunities

NONE

None We have enough. Stop developing.

Quality; restaurants, retail, entertainment that brings residents out and spending here
aquatic/swimming center or a large scale gym with multi-lane indoor swimming pool
None. Stop building commercial spaces

A venue for live music that would attract well known musicians

Farmers Market

None

Community center, indoor exercise and unique, upscale retail- art galleries, antique, outdoor
supplies, etc

Any small family owned business

We are filled up with businesses already.

None, no more businesses

None

Small business

Grocery

No more businesses unless using already established structures
We have enough

None

None. Id rather have more open space and drive to exton for something i need.
Bakery. A really good one!!!

No more

None

Small businesses

Dog park

18/63
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6/15/2023 7:54 PM
6/15/2023 7:24 PM
6/15/2023 5:27 PM
6/15/2023 4:44 PM
6/15/2023 3:47 PM
6/15/2023 2:50 PM
6/15/2023 2:26 PM
6/15/2023 11:20 AM
6/15/2023 8:44 AM
6/15/2023 8:38 AM
6/15/2023 8:14 AM
6/15/2023 1:51 AM
6/14/2023 9:14 PM
6/14/2023 8:07 PM
6/14/2023 4:35 PM

6/14/2023 4:15 PM
6/14/2023 12:46 PM
6/14/2023 11:59 AM
6/14/2023 11:41 AM
6/14/2023 11:19 AM
6/14/2023 10:43 AM
6/14/2023 10:14 AM
6/14/2023 9:52 AM
6/14/2023 8:34 AM
6/14/2023 8:17 AM
6/13/2023 9:52 PM
6/13/2023 8:02 PM
6/13/2023 5:42 PM
6/4/2023 9:55 PM
6/4/2023 3:19 PM
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SurveyMonkey

Q9 Please indicate your opinion about future Township policy for each land
use listed below (under PA law, the Township has an obligation to provide
for all land uses). (Check 1 response for each use).

Answered: 734  Skipped: 5

Open space
preservation

Agriculture
uses (farmin...

Historic
resource...

Single-family
housing

19/63
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Diversity of
housing type...

Accessory
dwelling uni...

Senior housing

Assisted
living/long-...

Mobile Homes

Home

20/63
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occupations

Mixed
residential/...

Small-scale
commercial u...

Large regional
commercial u...

Medical/healthc
are uses

Office uses

21/63
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Light
industrial u...

Industrial
uses (e.g.,...

Employment
centers

Parks/recreatio
n/trails

Renewable
energy (e.g....

22 /63
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Tower-based
Wireless...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. More . Same . Less . No Opinion

23/63
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Open space preservation

Agriculture uses (farming, equestrian, livestock, etc.)
Historic resource preservation

Single-family housing

Diversity of housing types (e.g., twins, duplexes, townhouses, village-style,
apartments)

Accessory dwelling units (Granny flats, etc.)

Senior housing

Assisted living/long-term care

Mobile Homes

Home occupations

Mixed residential/commercial uses

Small-scale commercial uses (l.e., local store)

Large regional commercial uses (e.g., shopping center)
Medical/healthcare uses

Office uses

Light industrial uses (e.qg., industrial parks)

Industrial uses (e.g., mineral/water extraction)
Employment centers

Parks/recreation/trails

Renewable energy (e.g., solar farms)

Tower-based Wireless Communication Facilities

24 /63
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MORE
78.31%
574

32.74%
239

37.89%
277

18.06%
132

10.18%
74

8.60%
62

13.79%
100

12.72%
92

1.10%
8

8.72%
62

9.31%
67

37.05%
269

12.14%
88

31.40%
227

8.01%
57

2.35%
17

1.10%
8

9.60%
69

74.93%
541

42.16%
304

14.34%
104

SAME
19.78%
145

56.58%
413

53.35%
390

41.04%
300

24.35%
177

28.29%
204

41.93%
304

40.53%
293

10.08%
73

39.80%
283

39.58%
285

46.28%
336

28.55%
207

50.76%
367

53.79%
383

23.51%
170

22.90%
166

38.80%
279

23.41%
169

31.35%
226

45.38%
329

SurveyMonkey

LESS NO TOTAL
OPINION
1.09% 0.82%
8 6 733
5.07% 5.62%
37 41 730
3.97% 4.79%
29 35 731
36.94% 3.97%
270 29 731
60.25% 5.23%
438 38 727
40.92% 22.19%
295 160 721
32.41% 11.86%
235 86 725
34.16% 12.59%
247 91 723
78.31% 10.50%
567 76 724
24.75% 26.72%
176 190 711
40.97% 10.14%
295 73 720
13.36% 3.31%
97 24 726
56.83% 2.48%
412 18 725
13.83% 4.01%
100 29 723
32.02% 6.18%
228 44 712
69.29% 4.84%
501 35 723
67.59% 8.41%
490 61 725
37.27% 14.33%
268 103 719
0.69% 0.97%
5 7 722
17.34% 9.15%
125 66 721
31.86% 8.41%
231 61 725
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SurveyMonkey

Q10 What recreational facilities would you like to see considered in future

recreational planning/expansion?

Answered: 734  Skipped: 5

Bicycle trails

Walking trails

Playgrounds

soccer/multi-pu
rpose fields

Picnic
areas/meetin...

Bicycle pump
track

25/63
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All abilities
playground

Baseball/softba
Ll fields

Cricket pitch

Basketball
courts

Community
garden

Disc golf
course

Natural trails
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Indoor
recreational...

Off-leash dog
park

Pickleball
courts

Splash
pad/spray park

Tennis courts

Volleyball
courts

Skateboard
park

27 /63
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Very Import... . Somewhat |... Do Not Wa...
VERY IMPORTANT SOMEWHAT IMPORTANT DO NOT WANT TO SEE TOTAL

Bicycle trails 46.55% 46.55% 6.91%
337 337 50 724

Walking trails 77.34% 21.02% 1.65%
563 153 12 728

Playgrounds 42.90% 47.91% 9.19%
308 344 66 718

soccer/multi-purpose fields 31.48% 53.76% 14.76%
226 386 106 718

Picnic areas/meeting spaces 40.06% 52.43% 7.51%
288 377 54 719

Bicycle pump track 15.49% 51.08% 33.43%
108 356 233 697

All abilities playground 39.75% 50.28% 9.97%
283 358 71 712

Baseball/softball fields 20.03% 60.23% 19.74%
141 424 139 704

Cricket pitch 18.07% 40.26% 41.68%
127 283 293 703

Basketball courts 18.53% 58.56% 22.91%
131 414 162 707

Community garden 39.04% 45.65% 15.31%
278 325 109 712

Disc golf course 11.47% 46.32% 42.21%
81 327 298 706

Natural trails 75.17% 22.88% 1.94%
542 165 14 721

Indoor recreational facilities 28.15% 53.89% 17.96%
199 381 127 707

Off-leash dog park 23.03% 40.59% 36.38%
164 289 259 712

Pickleball courts 18.95% 49.50% 31.54%
134 350 223 707

Splash pad/spray park 19.69% 45.18% 35.13%
139 319 248 706

Tennis courts 20.28% 58.45% 21.27%
144 415 151 710

Volleyball courts 17.42% 56.66% 25.92%
123 400 183 706

Skateboard park 11.91% 39.15% 48.94%
84 276 345 705

28/63
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Q11 If not listed above, what types of recreational facilities would you like
to see considered in future recreational planning for the Township?

o a0 A W N PR

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25
26
27

28

29

Answered: 104  Skipped: 635

RESPONSES
Public swimming pool

T-ball field(s)

N/a

Teen center

Coordination with County parks for trails
No comment

Gardens and walkways

A playground with equipment for younger kids. The equipment at Hickory Park is for older kids.

More sidewalks, bike lanes, and bike/pedestrian crosswalks to connect existing parks and
trails.

Lots of tennis courts. We do not have enough courts to play on

Outdoor hockey rink.

Family friendly outdoor and indoor recreation for all ages with dining options.
Community pool- many don’t have access to a pool either indoor or outdoor.
N/a

The above are fine but will need adequate parking lots.

Trail or sidewalk from rte 282 on Lyndell Rd to Marsh Creek State Park on West side
Track for running

Z00

Public swimming area

Community fitness and aquatic center

Passive recreation. Tree covered hiking trails. Connected trails.

Connected biking/walking trails

None.

Please please please connect Windsor Ridge to the sidewalks so that we don't have to walk
dangerously on Fellowship Rd to go into town.

Wooded (tree covered) trails
Padel

Open space and space for kids to play sports. No more houses or row homes. NO
APARTMENTS or BUSINESSES. Stop building. Renovate existing buildings.

Please add playgrounds. We have nothing especially for the little ones. An ideal fenced in
playground wound be so nice.

Stop building!

29/63

412

DATE

8/3/2023 11:46 PM
8/3/2023 5:01 PM
8/3/2023 4:47 PM
8/3/2023 7:35 AM
8/2/2023 2:31 PM
8/2/2023 2:03 PM
8/2/2023 11:23 AM
8/2/2023 7:59 AM
8/2/2023 7:16 AM

8/1/2023 9:57 PM
8/1/2023 9:25 PM
8/1/2023 8:27 PM
8/1/2023 7:34 PM
8/1/2023 6:23 PM
8/1/2023 6:19 PM
7/29/2023 5:16 AM
7/28/2023 3:04 PM
7/28/2023 12:26 PM
7/28/2023 6:34 AM
712712023 4:58 PM
7/25/2023 10:24 AM
7/13/2023 1:37 PM
7/13/2023 12:23 PM
7/11/2023 10:34 AM

7/6/2023 11:49 PM
7/5/2023 3:06 PM
6/30/2023 7:07 AM

6/28/2023 8:15 AM

6/27/2023 10:30 PM
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Natural playgrounds

OPEN SPACES. UUT HAS ALLOWED TOLL BROS TO RAPE THIS TOWNSHIP. It's
disgusting.

N/a
Walking/bike paths that connect neighborhoods
We need more senior living with single level homes.

We already have all of the above. Do not want to see more. Maybe expand or improve on
what's already here.

Public swimming pool with low joining fee for families

summer camp programs for kids

shaded areas for R&R in hot muggy weather, and water play for all ages

Above choices are a waste of time. Needs like these should be addressed on an ad hoc basis.
outdoor pool with diving boards

To old so N/C.

The township has enough. No need for more

Music - like the Mann center

Just throwing in a second vote for a skatepark. A properly built one with local skateboarder
input would ensure that it would be used for years to come. They fail when townships plop
prefab ramps or hire non skatepark builders to build them

No large warehouses

Race Track.. like maple grove

Roller hockey rink

Pickleball courts

Enhance Brandywine Trall

More restaurants and stores

a nice park like West/east goshen park. with quality kids playground area. and family use.
Any low / no maintenance cost,

None

| don't want recreation facilities. Can you stop selling land but improve the traffic here. Why
you make this place so over crowed? You gain so much profit on selling land to Toll Brothers.
And you didn't improve any traffic on 100. It is so obvious that Greed is your priority. If you
build those facilities, can you make sure you increase tax to those who lives close to those
new facilities? Villages at Chester Springs has no recreational facilities but they come to
Byer's station to use our playground and our trail. Townes at Chester Springs has no clubhouse
or playground but kids use Windsor Christian school facilities (private) and Hickory Park. |
don't understand why you approve so many new neighborhood that doesn't have any recreation
facilities. Now not only we have to pay Tax and also HOA fee for people who doesn' live here.

Private Swim Club (especially if YMCA removes their pool), more restrictive than 'pay as you

go.
Golf courses - more

NA

| said “no opinion” because | didn’'t understand the question

Programs geared towards preschool children (music, dance, art, drop ins).

Theme parks

30/63
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6/27/2023 8:44 PM
6/27/2023 4:29 PM

6/27/2023 3:59 PM
6/27/2023 3:26 PM
6/25/2023 8:06 AM
6/25/2023 6:46 AM

6/22/2023 8:11 PM
6/21/2023 11:57 AM
6/21/2023 9:26 AM
6/21/2023 8:03 AM
6/19/2023 3:06 PM
6/19/2023 7:09 AM
6/19/2023 6:07 AM
6/18/2023 9:52 PM
6/18/2023 4:20 PM

6/18/2023 12:35 PM
6/18/2023 12:29 PM
6/18/2023 8:55 AM
6/17/2023 10:47 PM
6/17/2023 8:03 PM
6/16/2023 6:40 PM
6/16/2023 12:20 PM
6/16/2023 9:42 AM
6/16/2023 8:31 AM
6/16/2023 8:31 AM

6/16/2023 8:16 AM

6/16/2023 6:36 AM
6/16/2023 5:55 AM
6/15/2023 10:28 PM
6/15/2023 4:44 PM
6/15/2023 3:29 PM
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Indoor track for walking.

Even more pickleball courts

Community hall for events to conduct for residents of township.
More town centers; yoga in the park, music in the park type events
aquatic/swimming center

Outdoor Hockey Rink during the winter

N/a

Cricket

Ice hocky rink in winter

Preserved natural lands for nature and wildlife.

Disc golf would be awesome

More agricultural uses, including livestock and regenerative agriculture. No Amazon shipping
centers/truck depot or anything that increases traffic without improving the already inadequate
roads.

Swimming pools and fountains

Indoor recreation for seniors.

More bike trails next to Little Conestoga Rd to bike around Marsh Creek State Park
Water based facilities

Several of these questions were difficult to understand. What does home occupation mean?
Disc golf course? Bicycle pump track?

Definitely more open beautiful space. Don’t change what has made Chester County so unique
and special.

some studies show there are more dogs than children in today’s world. Yet there are several
parks for residents with children, but none for tax-paying residents with dogs.We're tired of
hearing about liability issues when most American cities and towns have dog parks where
neighbors gather and dogs can run—a need every breed has, yet nowhere that provides the
opportunity.

Dek Hockey rink
None

As a swimmer, the availability/proximity of indoor pools has been a challenge. An indoor
swimming pool/recreation center would be a much needed addition to our community, perhaps
in collaboration with neighboring townships. Our previous community had a wonderful facility
that could potentially serve as a template: https://www.broomfield.org/2664/Paul-Derda-
Recreation-Center

Walking Trails, parks, tennis courts

Turf field

None if taxes go up.

Na

N/a

Music venue that is open latte night and music festivals
Social dance space, dance/theater events

Outdoor hockey rinks. Ice hockey and roller hockey.

Paddle courts

31/63
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6/15/2023 2:39 PM
6/15/2023 12:56 PM
6/15/2023 12:48 PM
6/15/2023 8:44 AM
6/15/2023 8:38 AM
6/15/2023 1:51 AM
6/14/2023 10:20 PM
6/14/2023 9:28 PM
6/14/2023 8:39 PM
6/14/2023 8:07 PM
6/14/2023 8:07 PM
6/14/2023 8:07 PM

6/14/2023 7:04 PM
6/14/2023 4:35 PM
6/14/2023 3:46 PM
6/14/2023 12:55 PM

6/14/2023 12:46 PM

6/14/2023 12:07 PM

6/14/2023 11:35 AM

6/14/2023 11:21 AM
6/14/2023 11:10 AM
6/14/2023 10:43 AM

6/14/2023 10:20 AM
6/14/2023 10:14 AM
6/14/2023 9:52 AM
6/14/2023 9:29 AM
6/14/2023 8:55 AM
6/14/2023 8:39 AM
6/14/2023 2:21 AM
6/13/2023 9:52 PM
6/13/2023 7:35 PM
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More picnic tables

Lot of walking and bicycle trails with plenty of greenery. With so much climate change impact,
our township should invest effort in maintaining and enhancing our greenery

Partner with GEYA Baseball to provide lights for Hickory Park to allow greater acccess to the
baseball fields. Disallow any circket usage on baseball fields as they cause damage to the
playing surface that the little league then needs to repair.

Shuffle Board
Indoor pool

Instead of "Don't want to see" some above responses should have been "no opinion" but that
choice wasn't available. Dog park is definitely a bad idea. People are not responsible enough to
prevent problems.

| like the idea of a splash pad. There are a large number of cricket players, and we should
have a space that works well for players of that sport. But more than anything we need to link
up our trails. They are disjointed and it can be challenging to utilize them to their full potential.
I'd love to engage with township leadership but am not sure what the best way to do that is.

Music amphitheater
Kids bike park
More volleyball courts, more grocery retail outlets and restaurants

Enough recreational facilities are provided in the communities no need to create additional
facilities.

Handball/Paddle ball walls

Ice sculpting, ice skating, bird watching in Upland farms
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6/13/2023 6:35 PM
6/13/2023 5:17 PM

6/13/2023 4:50 PM

6/13/2023 3:17 PM
6/13/2023 4:22 AM
6/12/2023 2:04 PM

6/12/2023 1:22 PM

6/12/2023 1:19 PM
6/12/2023 12:34 PM
6/4/2023 5:04 PM
5/18/2023 12:21 PM

5/9/2023 9:17 PM
4/11/2023 9:18 PM
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Q12 Please rate the following facilities and/or services in meeting the
needs of Township residents. (Check 1 for each facility/service).

Answered: 721  Skipped: 18

Overall
effectivenes...

Maintenance of
Township roads

Maintenance of
State roads

Parks and
recreation...

Code
enforcement...

Snow removal
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Traffic
calming...

Police
protection

Fire
protection

Ambulance
services

Water supply
(public and...

Sewage
disposal...

Trash removal
and recycling

34/63
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Historic
resource...

0% 10% 20% 30% 40% 50%

70%

. Adequate . Inadequate No Opinion

ADEQUATE

Overall effectiveness of Township government 68.20%
489

Maintenance of Township roads 70.65%
508

Maintenance of State roads 58.30%
418

Parks and recreation (facilities and programming) 75.59%
542

Code enforcement (zoning, land development, property maintenance, etc.) 52.72%
378

Snow removal 84.76%
606

Traffic calming measures (e.qg., signs, lights, access, speed humps) 63.81%
455

Police protection 90.83%
654

Fire protection 85.52%
614

Ambulance services 81.06%
582

Water supply (public and well) 84.69%
603

Sewage disposal (public and on-lot) 80.11%
572

Trash removal and recycling 87.87%
630

Historic resource protections 57.50%
410
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SurveyMonkey

80% 90% 100%

INADEQUATE NO OPINION  TOTAL
17.57% 14.23%
126 102 717
25.17% 4.17%
181 30 719
34.31% 7.39%
246 53 717
18.27% 6.14%
131 44 717
28.45% 18.83%
204 135 717
8.67% 6.57%
62 47 715
30.43% 5.75%
217 41 713
3.75% 5.42%
27 39 720
4.32% 10.17%
31 73 718
5.71% 13.23%
41 95 718
7.58% 7.72%
54 55 712
8.26% 11.62%
59 83 714
7.81% 4.32%
56 31 717
17.95% 24.54%
128 175 713
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Upper Uwchlan Township Comprehensive Plan 2023 SurveyMonkey

Q13 Complete the following statement about what kind of community you
hope the Township will be in the future: “In the future, Upper Uwchlan

Township should seek to..."

Answered: 422 Skipped: 317

# RESPONSES DATE
1 Less land developers making big corporations rich by building on every square inch of land 8/6/2023 2:22 PM
increasing traffic & overcrowding our school system for their own profit.
2 Control the building of high density structures. 8/5/2023 10:54 PM
3 Add to it's Open Spaces plans, keep a large industrial presence to a minimum and it's 8/5/2023 6:09 PM
expansion small due to a ALREADY over abundance of traffic in Upper Uwchlan Township.
4 Provide more walkable activities for all residents 8/4/2023 11:48 PM
5 Reduce the migration of Indians into community 8/4/2023 5:38 PM
6 Preserve beauty and increase options for health and exercise. 8/4/2023 1:08 PM
7 remain somewhat rural and family oriented 8/4/2023 12:36 PM
8 Preserve what little open space is still available 8/4/2023 9:39 AM
9 Stop rationalizing the development of more housing and business by saying it will increase tax 8/3/2023 11:46 PM
revenue, yet still raise taxes.
10 Stay with a small town feel. The township has grown too big too fast. Stop allowing Toll 8/3/2023 9:27 PM
Brothers in the township
11 Protect what is lovely about this area...and stop building! 8/3/2023 7:34 PM
12 Build less. 8/3/2023 5:25 PM
13 Will not give in to large developers trying to squeeze many houses into small lots. 8/3/2023 5:01 PM
14 N/a 8/3/2023 4:47 PM
15 Preserve the bucolic nature of Chester Country living. 8/3/2023 4:21 PM
16 Not increase population 8/3/2023 1:53 PM
17 Preserve open space as much as possible. Stop building townhomes/apartments. Increase 8/3/2023 7:35 AM
healthcare facilities, especially hospitals
18 Do more community events 8/2/2023 10:49 PM
19 Please protect more of the land rather than approving all development! Traffic is becoming 8/2/2023 8:19 PM
atrocious, water runoff from storms is becoming a serious issue.
20 Not build and more housing complexes. Too much congestion now. 8/2/2023 5:05 PM
21 Lower sewer costs 8/2/2023 4:37 PM
22 Limit the amount of large housing to maintain the rural feel of the area. 8/2/2023 4:14 PM
23 Involve more township citizens before making final decisions 8/2/2023 3:46 PM
24 Keep a balance between progress and preservation 8/2/2023 3:39 PM
25 Maintain the Chester county feel. Don't over build. 8/2/2023 2:57 PM
26 stay a quaint and quiet village for families wanting a slower pace and neighborly feel. 8/2/2023 2:54 PM
27 Stay spacious, safe and beautiful 8/2/2023 2:36 PM
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Upper Uwchlan Township Comprehensive Plan 2023

Maintain our country setting with constant view to support resources limiting effects of climate
change.

Solidify the progress that has been made and focus on a future development plan for the
township that maintains its rural character

embrace diversity

Upper Uwchlan should seek to reduce housing developments and commercial buildings.
Protect our open space and don't overdevelop our community.

Keep it an area of Natural Beauty.

preserve the nature, historical elements, open space and rural aspect of the township. It is
heartbreaking to see the influx of big builders destroying our township. The small town feel is
gone and people are leaving the township because of it.

Control over population and preserve the beauty of the countryside the reason most people
seek this area!

Protect the open space & support a balance in development and open space to keep the
beauty of our farming/ horse community.

Keep its rural feel with a little more shopping options.
Preserve the undeveloped land & keep it beautiful.
Better maintain existing roads and sidewalks.

stop adding more housing.

Have more small businesses and open land

Manage the development better. We've built enough new housing; we don’'t need anymore, as
well as the traffic that comes with it. | moved here because it was somewhat “country” or rural.
That “feeling” doesn’t exist anymore.

Less development

In the future, the township should stop allotting permits for new construction of houses. We
can't have any more influx of people to our township. It is getting way too crowded and our
infrastructure can’t support it. It takes twice the amount of time it used to take to hit 202 from
route 100 if we go south on 100. Traffic is horrible.

Maintain historic sites and open spaces while being progressive with state of the art
recreational areas/facilities and limiting additional residential areas

Maintain their ability to provide superior services without raising taxes. UUT knows they are a
township of the people and for the people

Continue its excellent police force! And also stop building townhouses and single family
neighborhoods with no associations to control the number of cars/families overflowing each
home. We'd love to see it continue to remain a rural, beautiful town tucked away in Chester
County for people seeking picturesque landscapes and friendly neighbors.

Ensure older residents have access to public sewers system. Many residents are on 2nd
system and then what happens?

Grrener, less crowded, less corporate influence

...preserve the remaining open space we have and limit the number of housing developments
built.

Preserve land rather than allowing builders to pack in as many houses as possible on a plot of
land.

be welcoming to all residents, strive to preserve open spaces and the natural resources and
beauty of the township, and encourage community participation and enjoyment of recreational
facilities and community events.

Seek to identify a vision and mission for the township
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SurveyMonkey

8/2/2023 2:31 PM

8/2/2023 2:03 PM

8/2/2023 1:23 PM

8/2/2023 11:52 AM

8/2/2023 11:43 AM

8/2/2023 11:43 AM

8/2/2023 11:23 AM

8/2/2023 8:30 AM

8/2/2023 7:59 AM
8/2/2023 7:37 AM
8/2/2023 7:16 AM
8/2/2023 6:42 AM
8/1/2023 11:41 PM
8/1/2023 10:49 PM

8/1/2023 10:08 PM
8/1/2023 9:57 PM

8/1/2023 9:54 PM

8/1/2023 9:52 PM

8/1/2023 9:45 PM

8/1/2023 9:15 PM

8/1/2023 9:12 PM
8/1/2023 9:05 PM

8/1/2023 8:59 PM

8/1/2023 8:00 PM

8/1/2023 7:34 PM
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Upper Uwchlan Township Comprehensive Plan 2023

Keep open space, improve roadways, decrease cluster homes, hold township meetings at
Upland Farm Park Barn to accommodate so residents do not need to stand.

Proclaim Tony Shievert as Township President!!

We moved here in 1983 & loved the tranquility & beauty. It is not that anymore. Every square
inch is being developed & the roads are overcrowded! The traffic jam in Eagle is ridiculous!
Enough is enough, stop!!!! You've already ruined this once beucolic township with all the
development! It's time to stop!!!! It's too late to bring it back to what it once was, but you can
certainly stop it from becoming Exton, please!

Protect remaining open spaces.

Encourage diverse, affordable housing

Limit growth.

Develop properly. No large scale distribution centers.

Keep it more open Village like character . Please do not build tall buildings like one on graphite
mine road

Be the quaint township with just enough people and establishments
Ensure the public schools are not overpopulated
Minimize how much land is allowed to be turned into any type of housing or business.

Limit further development. We are near breaking point as traffic increases quality of life &
access to nature decrease

Keep the same look and feel that has made it so special.
The best

Trash pick up frequency to be more

No large industrial complex

Protect the remaining open spaces.

Preserve as much open space as possible and never give any approval for any mega
warehouses.

Balance growth to avoid becoming overcrowded and undesirable like Exton area
Not to build crap Lego land developments
recreate the likes of "Wolf Hollow County Park"

Community that leverages its history while emphasizing the traditional values that make
America great. Our community should be one of respect for everyone's property and rights.

Grow more trees.
Stop allowing more housing developments to be built!

Improve community programs aimed at providing a venue for creative socialization. Similar to
DARC but on a local level. Also maintain the rural feel by limiting future development
specifically cluster development.

maintain character of twp
Keep more open space and less development.

Preserve open space and not let developers continue to ruin the unique atmosphere that we all
moved here for.

+ Use solar-energy for needed stop signs ( some I've see have blinking lights to alert drivers to
an upcoming sign - particularly useful in hard to spot areas, curves, turns etc. ) & traffic lights.
+Also increase the space which is NOT allowed to be mowed near rivers & streams to allow
trees & flowers to grow & help prevent pollutants from entering those streams.
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SurveyMonkey

8/1/2023 7:29 PM

8/1/2023 7:25 PM
8/1/2023 7:17 PM

8/1/2023 7:08 PM
8/1/2023 7:05 PM
8/1/2023 6:59 PM
8/1/2023 6:48 PM
8/1/2023 6:47 PM

8/1/2023 6:42 PM
8/1/2023 6:23 PM
8/1/2023 6:19 PM
8/1/2023 6:07 PM

8/1/2023 6:04 PM
8/1/2023 5:59 PM
8/1/2023 5:58 PM
8/1/2023 5:46 PM
8/1/2023 5:32 PM
8/1/2023 4:36 PM

7/29/2023 5:16 AM
7/28/2023 8:47 PM
7/28/2023 7:49 PM
7/28/2023 3:04 PM

7/27/2023 9:50 PM
712712023 7:45 PM
712712023 4:58 PM

7/27/2023 3:50 PM
7/27/2023 1:20 PM
7/27/2023 12:15 PM

7/27/2023 9:03 AM
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Upper Uwchlan Township Comprehensive Plan 2023

Preserve natural resources and promote native biodiversity

One with more restaurant choices. Too many townhomes and apartments. Protect quality of
schools.

continue to provide its residents with the necessary community services such as police, fire,
and healthcare.

maintain the exiting semi-rural character of the area, avoid overdevelopment, avoid overly
dense housing and maintain excellent public services and roads.

preserve the little open space that is left, encourage residents to plant less grass, more native
plants.

Limit the new multi-family housing units (apartments/duplex) communities and focus on more
single family homes.

Have more shops and restaurants.
be a small-town community with lots of small, local businesses

Care for nature, preserve open space, connect people with the outdoors and the beautiful area
that we live. Protect our land, water, air and all natural resources for all creatures. Limit
chemicals, waste and those contributing to the harm of the local environment. Promote
walking, biking, hiking trails and ways we can be active in the township. We all depend on
each other to live healthy lives. Focus on reducing noise, runoff and pollution from the
pipelines, highways and other major sources of pollution in the township

walking friendly, having sidewalks from every community to Eagle. Limit over crowding and
build a diverse community

Have virtually zero crime and increased walkability for retail sectors
Be a healthy place to live

limit more building for commercial purposes.

preserve natural resources and control over development.

remain the rural/suburban atmosphere that we moved here for.

Maintain a balance between development and preservation of open space to ensure a high
quality living experience for its residents.

Improve traffic congestion

Keep doing what you are doing and increase traffic enforcement and clean up roads from
debris

Stop building and preserve character. Township should be ashamed of the over development.

Expand the area for the block party. It's too crowded to walk around. People were walking
through activities and tents to get around groups making it difficult to participate in activities or
view info or buy items.

Stop building high density housing and preserve open space

Find the balance of retaining open space, less traffic, and phenomenal schools.
Maintain its current character

Maintain a balance of open landscape and residential.

preserve open space and respect current zoning.

Build less houses

Maintain low crime rates at all costs and mitigate over crowding.

Stop developing every inch of land

Keep open land.
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SurveyMonkey

7/25/2023 10:24 AM
7/22/2023 11:11 PM

7/22/2023 12:36 PM

7/21/2023 2:54 PM

7/13/2023 1:37 PM

7/13/2023 12:23 PM

7/11/2023 4:42 PM
7/11/2023 10:34 AM
7/6/2023 11:49 PM

7/6/2023 11:46 PM

7/5/2023 4:52 PM
7/5/2023 3:06 PM
7/5/2023 2:50 PM
7/4/2023 11:18 PM
7/3/2023 5:09 PM
7/2/2023 8:14 AM

6/30/2023 11:34 PM
6/30/2023 10:19 AM

6/30/2023 7:07 AM
6/29/2023 4:16 PM

6/28/2023 10:40 PM
6/28/2023 10:27 PM
6/28/2023 9:49 PM
6/28/2023 9:46 PM
6/28/2023 6:24 PM
6/28/2023 4:48 PM
6/28/2023 3:44 PM
6/28/2023 2:08 PM
6/28/2023 9:53 AM
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Upper Uwchlan Township Comprehensive Plan 2023

Preserve the open spaces and protect the beauty, safety and quality of life in the township by
limiting the volume of new homes, which increases traffic and congestion on the roadways.

Stop selling open land. Stop building homes. Keep up with traffic patterns. Traffic is so bad

Kindergarten. Build playgrounds.

Preserve the history and natural beauty of the area by not overdeveloping via countless
additional townhome communities or large warehouses.

Just as it is now.

Retain its scenic beauty and restrict industrialization of the township.

Preserve open land and avoid large housing devopments.

Retain what rural character remains

Limit additional residential growth and preserve current open spaces.

Maintain open space. Stop selling all open land to developers. We don’t need more homes
Encourage families to seek residence here

stop filling every inch of available land space with housing units and work to create more of a
small town feel vs a high traffic area of cluster housing.

Be a family oriented town with play grounds, parks, and walking trails.

slow high density residential communities. Focus should be directed to open space
preservation.

Have better playgrounds.

Bring the community together while also understanding that children are the future.
Become/stay a place all want to live

Maintain and improve the quality of life for its residents

Maintain a safe environment by supporting our emergency response team, maintain and
enhance existing community resources, and limiting development to maintain the townships
beauty.

Halt the development of remaining open space; restrict additional large communities/housing
development. Increase opportunities for open space preservation, recreational spaces and
family oriented activities.

Be an inclusive community who support diversity.
Minimize over development. Especially apartments and townhomes.
Preserve land use and limiting multi family blogs.

....stop allowing Toll Brothers to build their pieces of junk. My house drops in value with each
new pos dev

Remain rural

Keep land beautiful and allow people to use it and not large corporations to profit from it
Limit residential developments from.being built

Offer affordable housing to 1st time home buyers

Retain open space to mitigate overcrowding

Increase sidewalks

Preserve open space and smart development. Do not be afraid to push back on developers

Develop bike/walking paths. | also feel that we could use another grocery store. Perhaps
around Ludwig’s corner area.
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SurveyMonkey

6/28/2023 9:08 AM

6/28/2023 8:15 AM

6/28/2023 7:55 AM

6/28/2023 6:51 AM
6/28/2023 3:25 AM
6/27/2023 10:30 PM
6/27/2023 10:13 PM
6/27/2023 10:07 PM
6/27/2023 10:02 PM
6/27/2023 9:58 PM
6/27/2023 9:55 PM

6/27/2023 9:39 PM
6/27/2023 9:27 PM

6/27/2023 8:53 PM
6/27/2023 8:44 PM
6/27/2023 7:22 PM
6/27/2023 7:07 PM
6/27/2023 6:51 PM

6/27/2023 6:39 PM

6/27/2023 6:16 PM
6/27/2023 5:34 PM
6/27/2023 5:01 PM
6/27/2023 4:29 PM

6/27/2023 4:07 PM
6/27/2023 4:00 PM
6/27/2023 3:59 PM
6/27/2023 3:59 PM
6/27/2023 3:55 PM
6/27/2023 3:52 PM
6/27/2023 3:41 PM
6/27/2023 3:26 PM
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Upper Uwchlan Township Comprehensive Plan 2023

Become more beautiful and stop building.

Preserve open space and continue to improve infrastructure for the growing residential housing
that has been recently built with an emphasis on traffic congestion.

maintain the country feel and beauty

have cops stop writing ticks tack tickets.

Improve roads and maintain open space and history

stay a nice place for people to live.

Keep open space and it’s rural environment.

Develop a true tow center we're people could walk around. We have nothing.

My concerns are addressed in my answers to the survey questions provided above.

Provide zoning to limit sprawl and promote conservation of natural resources, especially those
that provide ecosystem services. Require more aesthetic development, no more shoe box
housing units, they are ugly.

Simply maintain what we already have and please save the land. I've lived in the same
area/home for 30 years and highly considering moving to south Chester County this year.

Offer housing communities where single professionals can afford their first house
foster community connectivity through trail networks

Stop development of open space.

be a cute town that is not overburdened with traffic congestion and noise pollution

be quiet, safe, and rural

Protect residents from companies polluting our air, water, damaging property, wetlands
Ensure that all neighborhoods - including Windsor Ridge - have access to trail system.

Protect the township from uncontrolled traffic and development when basic infrastructure like
public sewer and water are not available to older homes.

become a more politically conservative area, respecting core family values and supporting law
enforcement, particularly to create a safe environment for our children.

Create more bike/pedestrian routes that connect neighborhoods and retail sites.

A place where residents can enjoy the feel of rural quality with the benefits of other amenities,
with public safety and no environmental and public health concerns

be a law abiding community with freedom and justice for all.

Retain as much of the remaining rural character as possible. There has already been far too
much development that has devalued the area. We do not need anymore.

Keep the large townhouse/condo/apartments to a minimum. Keep the open fields instead of
building on every square inch of property.

Maintain the open spaces rather than continue to build on available land. The township should
also review the prudent use of the additional tax revenue generated by the 10,000+ units built
during the previous 20 years to prevent the need for additional tax increases.

preserve open spaces.
Protect the open space here and STOP overdevelopment.

Preserve open spaces and maintain the beautiful rural areas - These are the reasons that so
many of us who grew up here love the area and want to stay here. But the amount of dense
housing, increased car and truck traffic, and the current talks of warehouse development
(Happy Days Farm, Lionville Station Farm) are truly depressing and threaten to destroy the
most beautiful parts of our township and neighboring townships.
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SurveyMonkey

6/27/2023 9:29 AM
6/26/2023 10:02 AM

6/26/2023 8:30 AM
6/26/2023 7:22 AM
6/25/2023 9:32 PM
6/25/2023 9:14 PM
6/25/2023 9:22 AM
6/25/2023 8:06 AM
6/25/2023 7:50 AM
6/25/2023 7:22 AM

6/25/2023 6:46 AM

6/24/2023 6:42 AM
6/23/2023 7:20 PM
6/23/2023 5:53 PM
6/23/2023 5:41 PM
6/23/2023 1:49 PM
6/22/2023 8:11 PM
6/22/2023 8:06 PM
6/22/2023 1:33 PM

6/22/2023 9:28 AM

6/21/2023 12:32 PM
6/21/2023 11:57 AM

6/21/2023 8:03 AM
6/20/2023 5:12 PM

6/20/2023 3:41 PM

6/20/2023 6:30 AM

6/19/2023 5:24 PM

6/19/2023 2:29 PM
6/19/2023 10:46 AM
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Upper Uwchlan Township Comprehensive Plan 2023

Stop the warehouses moving in by restricting tractor trailer use on its roads. We can help and
partner with Uwchlan to stop this distructon of our way of life. Our Board of Supervisors and
zooming should get on this and make sure our roads do not allow this. Mega warehouses will
lower property costs and keep people away from local business due to traffic and not wanting
to be near all those noisy, horrible traffic snarling trucks.

Block any warehouses
Stop all new home construction due to an allready saturated market.
No more housing developments; open space preservation; get traffic under control!

Have the residents that oppose the Warehouses at Chester Springs give up their Prime
memberships.

Preserve what is left of its rural character
Village feel

the most sought after township to live in!
Preserve open space

Retain it's natural beauty and rural character.

Be very protective of overdevelopment both in terms of high density housing and large
industrial ventures. This community has been based largely on its environmental appeal as a
semi rural community. This is now threatened by large development projects both within the
community and bordering the community.

Preserve the current peace of the area. | cannot stress enough how much of a negative impact
the proposed warehouse development would have on our community.

Retain its character and say no to developments of any kind

Continue to be the township it is, improving, but at the same time not losing a small township
feel. We don't need big industry, malls or large multi-floor apartment dwellings. We certainly
don't need more road congestion.

Allow more open spaces and preserved land

Maintain open space and stop building on every available parcel of land.
No more development

Not be over crowded and one where old and young can live peacefully.
Preserve open space

Limit high density housing

preserve land and historic sites.

Maintain the history and beauty that has been valued in the past

Not one ruined it with mega warehouses and even more congestion. Once open space is gone
you'll never get it back.

In the future | hope the Township preserves our lands and think about the future of these lands
for generations to come. This area has grown leaps and bounds and it is time to slow down
and begin to focus on preserving what makes this area beautiful .

Limit growth of dense residential development and focus on improving walkability throughout
the township, including preservation of open space and protection of natural resources such as
drinking water and air quality

Not overdevelop and retain our rural feel

Preserve its natural land. Develop less cookie cutter homes and too brother developments.
Preserve land, farms and not build huge mega warehouses like Amazon. We need to preserve
our land and the environment and culture here.

Preserve natural beauty
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6/19/2023 10:21 AM

6/19/2023 7:20 AM
6/19/2023 7:09 AM
6/19/2023 6:07 AM
6/19/2023 12:09 AM

6/18/2023 10:40 PM
6/18/2023 9:52 PM
6/18/2023 9:01 PM
6/18/2023 8:44 PM
6/18/2023 7:36 PM
6/18/2023 7:03 PM

6/18/2023 4:20 PM

6/18/2023 2:50 PM
6/18/2023 2:49 PM

6/18/2023 2:26 PM
6/18/2023 1:57 PM
6/18/2023 1:56 PM
6/18/2023 12:47 PM
6/18/2023 12:35 PM
6/18/2023 12:31 PM
6/18/2023 12:21 PM
6/18/2023 12:13 PM
6/18/2023 11:54 AM

6/18/2023 11:48 AM

6/18/2023 8:55 AM

6/17/2023 10:47 PM
6/17/2023 10:19 PM

6/17/2023 8:03 PM
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maintain the quiet, pastoral, residential feel of the Township while allowing for selective, small
scale development in the established business zones that enhances the quality of life of the
residents of the Township.

Concentrate on your priorities. SAFETY & Family oriented infrastructure (that really cares
about how our money is spent) should be at the top. Care more about customer service than
plastic bags. Keep it simple. Don't over regulate how our businesses serve their customers.

Continue improving and developing with a focus on preserving natural resources - native plants
and solar in communities

Preserve and improve the quality of life for families and current residents.
preserve open space

Better restaurants and shopping

retain mix of suburban and rural appeal

Keep the traffic flowing. It's too congested. So much construction and so poorly done. So ugly
and so defective. Our cars get destroyed on the public roads here. Keep bicycling off public
roads, if possible, they create traffic. Stop Lionville Station from becoming a traffic and transit
nightmare for the residents. We all know that even if large companies move in, our taxes won’t
reduce, so why let them move here.

promote more community events, (Love the Block PArty and the fire work display BTW!)

continue to encourage the feeling of community among the residents and walkability in the
community.

limit all the new construction on every piece of available land - it is too much
A family oriented community.

Preserve natural beauty and resources of the UUT. Encourage family-centered activities and
resources. Avoid industrial-type, manufacturing, factory-type building development within the
township. Protect the air, water, and natural resources within the township.

Reduce police staffing to actual needs. Having more police for undefined "safety" in a scam.

Try to balance the amount of development - residentail, commercial or otherwise with added
transport infrastructure - roads/bus routes etc.

Rural yet modern, uncongested

Reduce red lights, make certain roads one way, stop building large townhouse developments,
finalize foot path to Marsh Creek.

Less crowed area. It is already very good. If you add houses/facilites/restaurants....., it will
have opposite effect. The school has no more room to add more classes. Springton Manor is
over crowded. Shamona Creek is over crowded. Pickering Valley is over crowded. Stop making
ways and say people want more. Kids just want SPACE!! Adults just want to go to work with
no traffic.

eliminate removing open space, but instead fully utilize existing areas already developed.

grow at a pace that can sustain the charm of a village and preservation of the area while also
expanding amenities, services, and activities to support continued growth.

Not get over crowded please.

Retain its appeal as a highly sought after zip code

preserve open space, security, and property values

Preserve its rural feel and look. Cut back on housing and industrial development

be a beautiful, safe place that doesn't have a traffic problem. Residents are able to safely walk
or bike to any part of the township.

Quaint combo of modern and old fashioned- scenic - peaceful
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Nature loving, outdoor lovers . Farming (organic) community. Quieter communities.

Suburban area with beautiful open spaces with biking and walking trails and low property and
local taxes

prevent mega-warehouses in our vicinity!

More Police Presence.

Maintain its rural charm, provide family atmosphere.

Reduce building residential structures... aim to restore the rustic beauty of this township.

Preserve the character and qualify of life of our area. We are not an industrial warehouse zone.
Please, PLEASE do not forever destroy and change this beautiful area by allowing mega
warehouses to be built. It will set a horrendous domino effect. You need more single house,
NOT TOLL BROTHERS anymore please, places with character and to continue attracting a
balanced demographic. You are actually making the area less attractive to live i and you will
eventually harm the area and drive people out. And fast.

Maintain rural feel

Open lots of big grocery stores like wegmans, costco, indian grocery stories in the
neighborhood. Its a hike to get to downingtown to get to these stores on a regular basis. With
new homes sprouting all over now, these stores and additional medical centers need to be very
close by as well.

preserve its small town feel.
stop development

listen to the people living in township, offer more alternate roadways and reduce congestion in
traffic.

Stop building and preserve the land that is why people are attracted to the area which is slowly
being taken away and overdeveloped.

Look to maintain its charm and provide more access to draw people to a town center.
provide maximum value of the tax dollars collected from residents and businesses

Save the green space we have left.

remain open, green and balanced with less industrial use.

be a place which is balanced for both development without hampering the natural resources
Vibrant, keeping with time while maintaining its historic past.

Connect more of the existing trails

add more sidewalks to connect neighborhoods to each other and neighborhoods to community
parks where people can walk or ride a bike safely.

maintain what we have left the open areas and manage the increase of traffic flow
stop building - residential and commercial alike.
Connect all neighborhoods by trails

preserve the scenic nature of the township. Too many new constructions happening here, and
traffic is getting chaotic.

Safe, excellent schools, more professional business i,e, Pharma, tech, to support taxes. Not
fulfillment centers or huge warehouse. Also another hospital.

reduce taxes and make life here more affordable
Have all adequate resources within the township so residents do not need to travel far
Stay the same

One that didn’t jam warehouses in during a pandemic and kill farm land, that million sq foot
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ware house as you come off the turnpike will make this so much a more desirable place to
live, complete joke

No large warehouses. Horrible idea that will bring harmful results to our area destruction of
farms and impact to our environment. So many negative impacts, look NJ and the area past
the Commodore Barry Bridge.

Preserve the natural Beauty of the township
Stop build in townhomes and Apartments. Roads are too small to handle such traffic.
slow down housing growth and increase small businesses and restaurants.

try desperately to recapture the rural feel it once had. The high density housing is destroying
the fabric of the township and we are soon to hit the point of no return”

Please keep new housing to a minimum (except 55+) unless you are sure that the school
district can accommodate more Kids.

Preserve more open spaces.

Have both open space available and new and unique restaurants, stores, retail stores that
bring the residents out in their town. Re-purpose the empty warehouses, strip malls, office
spaces, industrial space before building more

Improve quality of life
Be a place for fami
Stop building and destroying open space

Preserve open space and prevent high density and commercial development from ruining the
township atmosphere

maintain its core identity while advancing with the times and achieving a balance between the
to.

preserve farms, preserve open land. The Township should be more communicative. The
Township should quit allowing so many homes to be built by Developers.

We need more police. Crime is moving into the area and we need to keep the community safe.

In the future, Upper Uwchlan Township should seek to preserve it's pristine land and do not
create a concrete jungle like an old age homes being built on Graphite Mine Rd across
Pickering Valley. Single lane road which is already busy is going to get busier with many slow
driving cars

Maintain the current balance of residences, businesses and retail establishments while
preserving open space for wildlife.

... remain scenic and beautiful, with local businesses and farms, farmers markets, a large
connected network of walking and biking trails, outdoor dining and entertainment...

Maintain the oasis of peace in a rather bustling area

Stop cramming houses and townhomes in every single open space. What drew us to this
township was the beautiful open farmland/land which is quickly becoming non existent within
the 10+ years we have lived here.

More of corporate center and job opportunities. Family friendly environment, equal opportunity
of sports center grounds like Cricket ground. Love to see local shops and farming products.

Have a Great Plan on hand for any crisis that may come or say will come. Inventory of things
public may need. Good cumunications including morris code. Check postal facilities make sure
they have copies and plan due to crisis and work with local government. The little things can
be the glue that last.

be the best place to live in the country.
Connect all bike and walking trails

Make the open spaces accessible and interconnected
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...be inclusive, innovative in everything it does, judicious in resource allocation.
Keep being a great place to live.
keep the integrity of it's history by carefully limiting big box builders!

Stop additional development. This used to be a beautiful place to live and raise a family. UUT
needs to stop approving every waiver the developers put forward. Stop acting like you don't
have the power to stop them and do what the residents living in the community want.

Should preserve open space and lure more restaurants to existing shopping areas.

energy efficient or fully green/renewable, safe, healthy to live in (as in no pollution), quiet,
clean, high quality of life for residents.

Preserve open space and do not allow large industrial uses

Development commercially

Increase some retail establishments like restaurants, grocery stores.

Preserve it’s rural beauty and reduce taxes.

UUT should be safe and place with quality of life for existing and future generation
preserve more open space.

To remain country like. We have to much development already.

Stay or improve what it is in 2023

Blend ages such as providing activities for everyone, including seniors; create a town center in
Eagle, buy the Wolfington property and install a community center, and continue improving
community events.

Be a place where families can thrive

“In the future, Upper Uwchlan Township should not overbuild and try to establish Eagle as a
town center with less traffic impact along RT100.

reduce traffic with better timing of traffic lights. As an example, the south bound lights on route
100 from Graphite Mine to the Turnpike cause traffic backups unnecessarily. With better timing
the traffic would move more evenly.

limit new housing/townhome/appartment development

Have residents enjoy where they live, we tend to travel to other towns and nearly anywhere
else for services and outdoor activities. Marsh creek being overloaded every day we need
alternatives to be outdoors Maintain why people live this far out from services, the beautiful
landscape, quiet, larger lots. Density and crappy toll brothers designs have started to turn us
into just another place to live and not what we were known for with this landscape Traffic and
road maintenance should be of utmost importance. In large we are a through town moving so
many on 100. Continually adding lights to graphite mine has turned a bypass into another
backlog. One lane each way isn't enough for the amount of people preferring to bypass the
village. Lines up and down the hill during rush hours. It can take up to 10 min to get through
the eagle area. Traffic is like in the early 00’s as we only had 100 through eagle to get through.

Stop developing every square inch of open space and leave it alone.
Maintain the quality of life for its residents
limit the growth of multi unit housing.Preserve the remaining open land we have.

preserve and expand natural beauty in the area, making it accessible while controlling traffic
congestion and safety issues

Your township was recently called out by another township as to how not to handle
development

Be welcoming to family members of all ages.

Retain its small town feeling
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I'm hoping to see less building in our township. We have truly lost the feel of open space.
Other townships appear to have saved some land from development.

Limit any warehouses coming to our area. We should look to develop more parks and outdoor
activities

Maintain its population. It is already too crowded

Limit expansion of commercial or industrial expansion including pipelines, gravel, etc. limit
over development of developments that cause stress to the infrastructure.

Preserve what has made this area so special which is the beauty of the open areas, the rural
feel it has and the family friendly atmosphere. It's always had a history of preserving and
honoring the beauty of nature. It's why we've lived living and raising our kids here. It's been
easy to get to everything but now with all this development it’s starting to feel crowded and
harder to get places. The open spaces are starting to disappear and it's starting to feel more
like a city than its country roots. In the future Upper Uwchlan needs to focus on not forgetting
its roots and what’'s made this area so special and unique. Progress doesn’t mean giving up
what you love and what has made a community so charming. If you overcrowd the area with
too much development both in retail and housing you'll just chase people away. This area will
lose what has made it feel timeless and will be just like any other area that eventually
becomes more of an urban area.

Remain a family centered and nature oriented community.
Be a quiet residential neighborhood, with no new businesses or residential development.

well balanced with outdoor and indoor recreation while preserving open space and historic
property and state land. Creating an Eagle Village accessible for foot traffic. Now it is too
dangerous to cross rt 100 on foot, even at the traffic lights.

Walkable restaurant row
A continued preservation and recreational use of natural areas.
Promote small businesses and an active lifestyle

add more free things for children. | love the splash pad idea! You have to pay $12 a person to
get into Marsh Creek pool, it would be great if something had this for free!

Not be a doormat for developers
Maintain its quaint, scenic and rural character

Hopefully this survey reveals that most residents moved here and remain here for its RURAL
appeal. | believe township officials should have a duty of care to protect it.

It would be amazing to have a dog park in the area.
maintain its natural resources and economic homogeneity.

Preserve the rural setting that makes it great, while allowing small scale business and
residential development without a negative impact due to scale or appearance. The triangular
development at 100 and Station is a disgrace. It looks like prison housing.

Limit development and work to maintain open spaces and preserve the charm that makes this
a great place to live.

More diversity
More Employers and Businesses
Be a family residential community.

Be a leader in environmental conservation and social diversity, while providing a healthy,
walkable, and vibrant community for all to enjoy.

maintain rural attractiveness while allowing for slow development growth

Maintain a less congested, scenic environment, where open space is prioritized and where
commercial and residential development is minimized.
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Preserve the open spaces and limit industrial businesses.
Protect open spaces and reject pipeline activity
Build/expand roads and bridges to Reduce traffic.

be safe and welcoming.

Not be condescending in your newsletters! God gave me a brain and | can think for myself,
thank you. | do not follow liberal “group think”.

preserve open spaces and not approve large corporate buildings/warehouses
Maintain the beauty and charm of rural Chester County. Don’t over develop or industrialize

Keep UUT beautiful and rural. Incentivize farming and homesteading. Stop building any type of
units- housing and commercial

Maintain diversication in housing options.
Create indoor recreation space.

....reduce the number of multi-family developments and preserve larger-lot zoning in areas
outside of the village center.

Preserve natural beauty and the resources of Chester springs by restricting residential
developments and construction taking up all the open spaces.

Provide a welcoming and safe environment for all ages. Encourage those to want to be a part
of the community.

be an example in Chester County of putting quality of living first for existing residents.
Minimize the volume of residences and congestion of roadways.

We should prioritize a healthy population with outdoor activities, township block parties,
beautiful parks, bike able and walkable communities connected to retail shops and schools.

Diverse and self independent communities. No dependence on grid, water source and more
community based programs.

Develop based in diversity of people living in township
be inclusive to all families and individuals regardless of race or religious backgrounds.
Add more carriage home housing and overt 55 commmnities

Preserve existing open space and work to facilitate better ease of traffic on roads becoming
overcrowded.

Be a community where there are social gatherings to bring people together like the concerts in
the park, community days, and perhaps more things like that

make all areas walkable or accessible using public transport

Be a family oriented area with great schools and a strong sense of community rich in diversity,
and blending the charm of a small town mixed with the convenience of modern day life.

Safety on busy roads when kids and adults are walking / biking. Cross walks with Flashing
lights to stop traffic when pedestrians are crossing busy roads like route 100. Lots of kids use
and adults cross route 100 often. Just an added safety precaution.

In the future Upper Uwchlan Township should seek to maintain a small scenic village culture of
families first with an emphasis on a slow, non-stressful, healthy quality of life.

Preserve its original historic rural beauty!
Build more of a community with more festivals
Not continue to commercially develop.
Electronic recycling needed

Make sure all cultures are represented but not let one culture overrun another
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Maintain its character

be a beautiful residential community to live in, NOT overpopulated, NOT over-commercialized,
NOT a traffic-jam, with lots of open spaces and natural beauty preserved. Basically a peaceful
and nurturing area to be in.

become more environmentally friendly. The amount of impervious surfaces has drastically
increased. HOAs need to be educated on what it means to be environmentally friendly.

A rich prosperous community, preserving nature and wildlife and stopping over crowding.
Stop developing with no traffic improvements whatsoever.

Limit activities that lead to more congestion both on and off the roads.

Be a safe, peaceful, energy efficient, climate friendly township

Protect its small town feel and open spaces.

Not develop every parcel of land.

keep "friendly" feel, not increase traffic

Minimize future dense population development and keep our rural appeal.

Be a community where quality of life is paramount and the beauty and historic character of our
township is preserved.

increase walking paths, bring in more businesses into the village of eagle, divert traffic from
the village to the bypass roads, by making the bypass roads flow better esp behind wawa.

Keep its current rural and suburban mix. We don't need any more black top, soil coverage. We
have enough townhomes and enough hoop courts, tennis courts, soccer fields etc. More
nature and less density.

Retain its current identity.
Scenic rural yet modern

Stop building homes of any type, preserve nature, have at least some reasonable eating
establishment, MORE police , EMT, Fire, health services to be able to keep up with growth of
the area.

Reduce overpopulation

Limit the number of townhouse/apartment complex developments. They overcrowd the roads
and the schools putting a burden on the school system and requiring residents to pay more in
school taxes.

Preserve open space and eliminate future home development by developers.
Manage future development retain what is left of the township’s rural character.
Be less crowded & neighborhood friendly like they are now.

Stop selling out to developers looking to destroy open space lands. (Toll Brothers, Keystone,
Sunoco/Texas Eastern, Metro Reality, mega-warehouse developers, etc).

Add compost collection to the trash and recycling.
Preserve natural habitats and open spaces.
Quiet & safe

manage development to preserve as much rural character as possible and limit unnecessary
retail blight.

Allow less development!!

Upper Uwchlan should seek to create more space for recreational activities and mitigate risk of
flash floods along Pickering creek and its watersheds.

stop the further (over) development of the township. Too many very large developments have
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taken over our entire township. Please plant more trees and make more parks.

Stop the insane amount of development. It doesn't seem that the amount of people and cars
and what the roads can actually handle was ever considered. Try making a left turn from Styer
Road to Little Conestoga. It's dangerous and no one will address, not Upper Uwchlan because
it's in Wallace and not Wallace because it's PennDOT and not PennDOT because no one has
gotten killed there yet. They won't even clear the brush to improve vision.

Protect the natural resources and surrounding environment, preserve open space, utilize
existing buildings for business and residential purposes, and slow down development of new
structures.

Preserve open spaces and put a halt to the over development. It is causing too much
congestion on the roadways, making access to marsh creek impossible, and making many
long term residents feel they made a mistake moving here.

Improve roadways, traffic measures to mitigate traffic jams. Roadways are not adequate to
handle the increased population.

ensure diverse housing for residents with ample opportunities for outdoor activities and modes
of transportation.

Facilitate travel within the community by means other than automobile (more sidewalks, bike
lanes, etc)

retain rural lifestyle

Remain rural with lots of open space. If they have maybe single family homes. Enough of the
duplexes There are too many. And too many families living in one home.

embrace eagle village as its hub and save the rural bucolic feel outside of it.

Preserve green space and stop the high density living construction

Build sidewalks to connect trails

Be an ecologically responsible yet resourceful community with train station access to main line
Kids friendly community and surroundings

Give priority to out door activities

More residential townhome or condo establishments

Safe and peaceful

Maintain safety and quality of life and preserve the scenic nature

In the future. Upper Uwchlan Township should seek to increase more industrial area to
increase employment opportunities.

More recreational parks

Preserve the rural character and bring more transparency and accountability to township board
of supervisors and staff.

Increase in physical activity. Connecting trails to walk/biking to reduce carbon foot print and
also help the community health and healthy living.

Embrace outdoor activities and stable growth.
Number 1 township

More affordable housing with less taxes

To beautify township

Limit any new development for housing. We are overdeveloped already. Too many houses built
on tiny properties. Only allow development on 1/2 acre or more.

Connect the trail system! From Windsor Ridge to Eagle Farm Rd!

limit development
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5/17/2023 8:43 PM

5/17/2023 8:12 PM
5/9/2023 9:17 PM
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421 Stop building homes 4/12/2023 7:48 AM

422 We do not want this place to be crowded, We want our kids to enjoy their childhood years to be  4/11/2023 9:18 PM
safe and happy.
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SurveyMonkey

Q14 Please use the space below to offer any further concerns or

comments about planning priorities in the Township.

Answered: 249  Skipped: 490

RESPONSES

Stop building! We have enough homes which over crowd our roads & schools! The Supervisors
need to st roving th developers plans. Driving on Route 100 through Upper Uchland is
a nightma 00 a double lane from Township Line Road to Garrison Drive!
Too many Indians are ruining the community

Maintain a safe community.

Address Route 100 traffic congestion

There has been significant growth in the township resulting in higher tax revenues. Do not
consider raising the local tax rate further.

When a road is torn up to add below ground infrastructure for utilities, Repair the road in a
timely manner rather than just leave a hazardous patch for years. eg. Font Rd between Milford
and Blackhorse Roads. Stop allowing high density housing development without first requiring
the developers to upgrade the roads to handle the additional traffic.

Stop Toll brothers and other groups to stop building in township
Please stop giving in to toll brothers.
N/a

No further developments of housing should be made in any capacity. The area has become far
too congested.

Too much overdevelopment! Roads are crowded, schools are crowded, and there’s not enough
facilities (esp healthcare) to handle the influx of people. We need open space!

It's not UUT but | think an Amazon facility would be just awful

Please stem the tide of over development!! Just because a piece of land becomes available,
doesn’t mean it needs to be over developed!!

The power grid in the township continues to fail during even the smallest storm despite the tree
trimming efforts and given the increase in housing when are we going to hold PECO
accountable to improve the grid? What should the northwestern part of the township need to
spend thousands of dollars on generators.

No More warehouses.
Preserve open land Stop building new structures and use uninhabited buildings there are plenty

We could use more sidewalks/paths to be a walkable blue community. We could also use a
nice indoor/outdoor recently with a 50 meter pool. This could provide a score of income to the
township.

Developments continue to add to our traffic which is going to drive me out of here and they
never have to do anything to make my utility services better. | loose power all the time. My
development has no public sewer or water when all the developments around me do. Why not
make them better the community to come and make this traffic what it has become.

More parking at all existing parks is needed.

Why would you even consider allowing the new development being built on Greenridge to have
an entrance that comes through the Stonehedge neighborhood/Lauren Lane? Absolutely
ridiculous/asinine/ bordering on criminal. Who was getting paid off to approve that ?
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DATE
8/6/2023 2:22 PM

8/4/2023 5:38 PM
8/4/2023 1:08 PM
8/4/2023 9:39 AM
8/4/2023 8:13 AM

8/3/2023 11:46 PM

8/3/2023 9:27 PM
8/3/2023 5:01 PM
8/3/2023 4:47 PM
8/3/2023 4:21 PM

8/3/2023 7:35 AM

8/2/2023 3:39 PM
8/2/2023 2:31 PM

8/2/2023 2:03 PM

8/2/2023 11:43 AM
8/2/2023 11:23 AM
8/2/2023 8:30 AM

8/2/2023 7:58 AM

8/2/2023 7:16 AM
8/1/2023 10:49 PM
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Please don't raise taxes!!

The township is overcrowded. Please focus on maintaining/improving/preserving what is here
not adding more.

I worry about the amount of residential building happening in our area. The roads are already
very busy yet we keep adding more population. Perhaps more roads that would to be an
alternative to using rt. 100?

We moved to the township from Uwchlan Township 4 years ago. We love the more rural feel
and have been shocked by the number of new construction homes built in the township in such
a short time. It is great that so many families have the opportunity to move to and contribute to
this township, but the loss of open space is very concerning for the well-being of the
community and also the impact on flooding/drainage etc. We hope the rate of construction will
slow or stop completely.

Only indicated snow removal because the plow ran over my mailbox- otherwise it's pretty
good! AND | live on a road that SHOULD have a stop sign and it doesn’t- so is adequate traffic
calming measures. Otherwise the township does an amazing job and I'm proud to live here!

Stop building cluster homes for Toll Brothers (and any other developers) profits!

Need to connect Windsor Ridge to the trails. Work with WV Township to make Fellowship Road
safe for walkers and bikes

Stop developing every square inch!!!! Stop!!!!
Stop building new mega communities and townhomes.
No large scale distribution centers.

Preserve nature . Trails connections maintain . Encourage small commercial Do something
about water run off after storms under turnpike bridge on route 100 . Improve road quality .

N/a

More needs to be done to reduce encroachment into Marsh Creek State Park from surrounding
houses and developments. It is a gem- it should be protected also from damage from
pipelines.

Prevent warehouse development in Upper Uwchlan and help coordinate with Uwchlan to do the
same

The village of eagle could be a wonderful place to walk bike to and generate lots of tax
revenue. Focus on creating a nicer look. You guys have done a great job so far but sooner or
later we need to stop over development.

Traffic; large industrial complexes

Don'’t forget about residents on West side of TWp. Speeding on Lyndell and Reeds road and
lack of trails a concern

I ' would like to see even more community activities offered at the parks like summer music
series, holiday events for kids.

Something needs to done to control the ever increasing number of aggressive drivers - | have
lived here for over two years and see how most people disregard speed limits, traffic signs and
lights. In addition, Rte 100 seems to attract a high degree of want-to-be NASCAR drivers who
change lanes without notice, ride close enough to cars to think they are drafting and show total
disregard traffic signs for lanes. In addition, | would like to see the township provide a way to
easily enforce the rampant disregard to property by pet owners. Pet owners act as if they have
the right to let their dog/cat do its business anywhere. If | wanted pet stains, i would get a pet.
When | confront pet owners they shrug it off as "that's what they do". Please help stop this.

Traffic control measures on Little Conestoga Rd are overdue. Traffic needs to be slowed down
for safety especially with the increase in numbers due to increased neighborhoods. 4 way stop
signs needed at Darryl Dr and Milford Rd along with cross walks at both intersections. Traffic
lights will contribute to reduced safety as people will speed through to “make the light” at these
intersections that have reduced visibility which will be more safety risk. Also the 4 way stop
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8/1/2023 9:52 PM
8/1/2023 9:05 PM

8/1/2023 8:59 PM

8/1/2023 8:00 PM

8/1/2023 7:34 PM

8/1/2023 7:29 PM

8/1/2023 7:25 PM

8/1/2023 7:17 PM
8/1/2023 7:08 PM
8/1/2023 6:48 PM
8/1/2023 6:47 PM

8/1/2023 6:23 PM

8/1/2023 6:19 PM

8/1/2023 6:06 PM

8/1/2023 6:04 PM

8/1/2023 5:46 PM

7/29/2023 5:16 AM

7/28/2023 9:38 PM

7/28/2023 3:04 PM

7127/2023 9:50 PM
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signs would help retain the residential feel where a traffic light is less residential and more high
speed pass through or commercial area.

| was surprised that the historic Eagle Tavern was able to be changed as it was.

Save the green space! Stop building homes! Thank you for building and maintaining the farm
trails. Great job clearing the snow.

| feel that the township should prioritize providing the older residential areas with proper
sewage and water and other infrastructure before spending tax money on infrastructure
focused on leisure activities.

The township seems to rubber stamp every development proposal on every piece of land. We
need to push back and preserve the open space and farms.

When looking at & considering any builders’ plans for a community or an area being built up do
not allow them to cut through dense forest with pristine tree growth & which has endangered
species of plants and wildlife as occurred in the building of the connecting road from the Over
50 community to Reserve at Eagle & Upland Park.

Prioritize township health and quality of life. The environment has a huge impact on health and
over the last 10 years, there has been excess environmental damage through building and
expansion of pollution generating structures. Prioritize conservation easements and the
township should purchase and protect natural structures like streams and woodlands; and
reforest areas that have been cleared with native trees and plants

| believe the township should focus on retaining open spaces and limiting residential
development. This would prevent too much strain on community services.

Less emphasis on development, more emphasis on quality of life for residents and nature.
Control growth and housing development. Ensure traffic management keeps up with growth.

Partner with Natural Lands organization or similar to preserve and protect spaces within the
township. Please plant more trees and support the growth of native trees and plants. Preserve
high quality natural areas and parks. Parks next to highways or in waste areas unfortunately do
not have the benefit of peaceful calming places as they would due to smells and noise.
Advocate for sound absorbing and noise isolating barriers along the turnpike as well as
pollution control measures.

Should consider connecting Windsor Ridge side walking trail to the Byers walking trail.
Consider adding traffic signal @ Garrison and Rt100

Sidewalks from Lyndel bridge to Marsh Creek Lake. Permanent "Your Speed" sign on same
road (Lyndel Rd)

Seems that we keep building and building but are infrastructure has not improved whatsoever
traffic timing is poor sidewalks non-existent.

Link trails in the township and to surrounding trails

Priority for walking path on Fellowship road.

Limit new luxury condos and allow more affordable housing for young adults and seniors
Prioritize open space and space for children to enjoy and play.

Stop building!

Absolutely no warehouses and associated traffic nightmares. Uwchlan has not been doing a
good job with this and we must not allow it to happen here. Resident since 1965 so | have
witnessed all of the changes. Time to focus on current community members and keeping this
a wonderful place to raise a family.

Please stop with building new homes.
Traffic is becoming overwhelming.

We bought this home to be our forever home. Yes, we knew building would come but not this
extreme and fast in 7 years. Not one playground or new park. Just endless townhomes and
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712712023 8:22 PM
712712023 7:45 PM

712712023 4:58 PM

7/27/2023 12:15 PM

7/27/2023 9:03 AM

7/25/2023 10:24 AM

7/22/2023 12:36 PM

7/13/2023 1:37 PM
7/13/2023 12:23 PM
7/6/2023 11:49 PM

7/6/2023 11:46 PM

7/5/2023 5:18 PM

7/5/2023 4:52 PM

7/5/2023 3:06 PM
7/5/2023 2:50 PM
6/30/2023 11:34 PM
6/30/2023 7:07 AM
6/28/2023 10:40 PM
6/28/2023 10:27 PM

6/28/2023 9:46 PM
6/28/2023 3:44 PM
6/28/2023 8:15 AM
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flats. You want to mention a tax increase when you've added that many homes!!!1???7?
Ignorant.

The trash and recycling is great. Especially the yard waste pick ups thank you!

Work to oppose the Lionville Farm mega warehouse development. This will have a direct and
higher negative impact on UUT quality of life.

In the past several years we have seen a large amount of residential growth in the township,
overtaking open spaces and reducing the beauty of the township. | would hope the township
considers slowing further growth, and addressing the infrastructure of our roads and the current
traffic issues, especially in the Rte 100 corridor near the Village of Eagle

We moved up here, because it was beautiful, quiet, safe and clean. We expected it to to
grown; however, the amount and type of growth we've seen in the last 27 years has far
exceeded what we expected that this township would ever approve. It has changed the entire
feel and landscape of this area and made us consider (particularly with the pending warehouse
in Uwchlan) moving back to the West Chester area, where they seem to be creating more
outdoor recreational space and preserving more open space.

If/when new playgrounds are or trails are built, please consider the need for shade.although |
understand that can include added maintenance as well. Thank you.

Public water is needed west side of twp
Too many housing developments. Why are taxes still high?

| have concerns about over development in this area. When we moved here 14 years ago, we
chose this township due to its more rural, community oriented nature, as opposed to Exton or
West Chester. | would hate to see upper Uwchlan Township lose its character due to an over
abundance of large, cookie-cutter communities

It's become a danger to use the sidewalk path along park road. It's become increasingly
dangerous with the speeding cars traveling to Marsh Creek State park or entering and exiting
Hickory Park. Especially walking or biking with young children. More development has brought
more traffic along this road in addition to the popularity of Marsh Creek state Park in the last 6
years. Having these sidewalks and trail systems is of no use if you can not safely access
them or use them.

The amount of houses in this area is growing too rapidly thus producing more traffic.

All the supervisors have bent over and sucked the toes of Toll Brothers. Get a better attorney
for this township. It's a disgrace what you have allowed

Lack of affordable housing

It is nice to see the area grow. However it has made a dramatic impact on class size in
schools and of course traffic. | hope there is plans to address this.

Please stop using cinders during snow. They're dangerous for bicycles and motorcycles and
leave a huge mess in our yards for very little benefit for treating roadways. Thanks.

No tax increase but redistribution is favorable

The township should work with marsh creek and develop more in the west side. We are
ignored. We have no sewer, st. Lights, side walks. We should at least have some nice trials on
this side of the lake for a nice casual famil bike ride

Provide incentives for landowners to eradicate non-native invasive plants. Phragmites,
japanese knotweed are getting a strong foothold along the Brandywine River,

No comments

The beauty of this township is its cleanliness, green space and country feel...Let's take a
break on building!

Please create walking trails linking Windsor Ridge community to trail system and Fellowship
Fields.

Older homes and historic homes need more access to clean water and protection from flooding
with the pace of development in the township and surrounding township. Protection of older
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6/28/2023 6:51 AM
6/28/2023 3:25 AM

6/27/2023 10:07 PM

6/27/2023 9:55 PM

6/27/2023 8:44 PM

6/27/2023 7:22 PM
6/27/2023 7:07 PM
6/27/2023 6:39 PM

6/27/2023 5:34 PM

6/27/2023 5:33 PM
6/27/2023 4:29 PM

6/27/2023 3:59 PM
6/27/2023 3:26 PM

6/25/2023 9:34 AM

6/25/2023 9:22 AM

6/25/2023 8:06 AM

6/25/2023 7:22 AM

6/24/2023 6:42 AM
6/23/2023 5:41 PM

6/22/2023 8:06 PM

6/22/2023 1:33 PM



84

85
86
87
88

89

90

91

92

93

94

95
96

97

98
99

100
101

102
103

Upper Uwchlan Township Comprehensive Plan 2023

and historic homes from flooding and access to clean water should not be the homeowners
financial burden.

Stop allowing Toll to build in the township. It is destroying open spaces, increasing traffic, and
reducing the overall beauty of the township.

Any builders need to help with the cost of impact to traffic and other negative outcomes.
| think we have enough houses!
Would love to see additional pickleball courts at our community parks.

Government needs to STOP running our lives. The United States of America has fought
several wars for Independence. Govt still doesn't get it.

The focus should be on maintaining the remaining open spaces and stop the development. The
development that has recently taken place has detracted from the quality life and aesthetics of
the area.

The area is changing and not for the better. Very unfortunate.

Current Route 100 traffic is becoming a significant issue. The addition of massive warehouse
complexes will require massive traffic/congestion remediation.

| understand that the warehouse deal currently underway with Lionville Station Farm is part of
Uwchlan and not Upper Uwchlan, but it will most certainly have an impact on our township and
its residents. | strongly oppose the development of these warehouses due to their negative
impact to the environment and to traffic/quality of life. | am also strongly opposed to the
amount of dense housing that is popping up everywhere removing our open spaces and
threatening the preservation of our land and natural resources. | support any actions we can
take to oppose and counteract this type of development.

Zoning must stop mega warehouses. Make sure our roads are safe. Partner with Uwchlan to
stop the mega warehouses. Our wonderful lives here will be no more if we don't try to help
Uwchlan fight this and protect our roads and environment.

Very disappointed with the overdevelopment of the area in recent years; allowing to build so
many homes on such little land; no open space preservation and complete disregard of why
many people live in this area in the first place - large property lots, peace and quiet, which is
now going away; too much and heavy traffic!!

There are way too many townhouses being built. All open land seems to be disappearing.

| fully oppose the creation of warehouses in our neighboring township, Uwchlan, on Lionville
Station Road. | hope there is a way we can support alternative plans.

As mentioned, we, as a community, should be ever on our guard against becoming an urban
environment. We already has massive traffic issues affecting our roadways, water supply, and
increased noise levels. We should oppose large developments both in the community and
bordering the community that threaten the quality of a semi rural community. This includes
large housing developments and large industrial developments such as warehousing and multi
use industrial parks. There are way too many industrial parks with unused space now. We don’t
need more. We don’t need any more traffic, truck or otherwise. Development I'm the name of
“progress” is not always good and usually only benefits those who actually do the developing.
A long-term plan should be developed and actually adhered to.

The mega warehouses will adversely effect UUT- get involved to stop it!

Say NO to Lionville Station Farm. This would probably make me sell and leave the
area/township.

More open space less development. Concerns with the mega warehouses being built

Stop the building in every open space and definitely no large warehouses. We cannot handle
the traffic in this township as it is.

No warehouses

Please do not allow for any warehouses to be built. | don’t want an increase of traffic, noise,
and scummy people in the nearby area. We already have way too many houses being built, we
don’'t need any industrial parks to cause more problems.
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6/22/2023 9:28 AM

6/21/2023 12:32 PM
6/21/2023 11:57 AM
6/21/2023 10:59 AM
6/21/2023 8:03 AM

6/20/2023 5:12 PM

6/20/2023 3:41 PM

6/19/2023 2:24 PM

6/19/2023 10:46 AM

6/19/2023 10:21 AM

6/19/2023 6:07 AM

6/18/2023 10:09 PM
6/18/2023 8:44 PM

6/18/2023 7:03 PM

6/18/2023 2:50 PM
6/18/2023 2:49 PM

6/18/2023 1:56 PM
6/18/2023 12:47 PM

6/18/2023 12:35 PM
6/18/2023 12:21 PM
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Please no more warehouses
No warehouses
Mega warehouses will ruin this community. Don’'t make this mistake. Please.

We are completely against any and all selling, construction of the Lionville station and the
historic buildings on it. We are concerned for the traffic, water system, wildlife and quality of
life of families who live, work & play in our area.

No mega warehouses!! These will only negatively impact our communities. Excessive traffic
and loads on our road systems will impact our ability to get ambulance and EMS services in a
timely manner. People could die while an ambulance fights traffic. Roads will be destroyed and
the taxpayers will be stuck with the bill. Our beautiful countryside will be ruined. No mega
warehouses are worth human lives.

There is little space left undeveloped.

I'm very concerned about the mega warehouse and the use of Lionville station farm as well as
too much development happening. | moved here to be in a more rural setting and | would hate
to move again because of too much truck traffic and too much development. I've been thinking
of buying and I'm concerned about overdevelopment and the mega warehouses. I'm renting
until I know more.

Address safety of people walking on streets without sidewalks

The plan to build a warehouse for Amazon is a terrible idea. It does nothing for the Township
other than tax dollars. The jobs will mostly be transitional, and few of those job that remain will
be filled by residents of the township. Amazon is notorious for poor pay and exploiting its
workers, and the jobs are typically for unskilled labor, which is in short supply in this area. It
will create noise, traffic, and pollution, and the roads on the Byers Rd side will be constantly
damaged by the trucks coming in and out. It will impair drainage and the runoff will increase
flooding and contaminate local streams and rivers. | can't understand why anyone would think
this is in the best interests of Upper Uwchlan Township.

Make sure we fully understand what you are planning and are willing to spend our money on it.
The overbuilding you have already done is rapidly changing our quality of life.

The township should strive to keep the small town feel by restricting, large scale operations
from industry and builders.

Keep Upper Uwchlan the lovely place it already is. Keep the small town feel. Keep the traffic
flowing. It's too congested. So much construction and so poorly done. So ugly and so
defective. Our cars get destroyed on the public roads here. Keep bicycling off public roads, if
possible, they create traffic. Stop Lionville Station from becoming a traffic and transit
nightmare for the residents. We all know that even if large companies move in, our taxes won't
reduce, so why let them move here.

The traffic on Rt. 100 during rush hours is not managed well. Not sure how it can be resolved
other than making the roads wider.

Stop all the construction - we don't need townhouses on every inch of township land

Please protect the safety of the residents, the natural character and beauty of our township, by
saying “no” to major industrial, overly commercial, or polluting entities, corporations, or
manufacturing enterprises. Thank You for your service, dedication, and loyalty to the needs of
the families and constituents residing in the UU Township.

Allowing "ugly" housing and/or commercial building needs to be controlled by UUT.
Stop multifamily housing. We are already too congested

Overdeveloped this area. Traffic and congestion is frustrating, mix of residents has changed
with lower cost townhomes. There are too many red lights.

Improve the traffic on 100 Stop selling land to Toll Brothers or any development that has
overcrowded tight knit homes. The school can't take that anymore.

Traffic and schools are growing too quickly, and the rolling hills of Chester County are
disappearing in favor of the rolling rooflines of Chester County. Please stop the sprawl.

57/63

440

Appendix | - Community Values Survey

SurveyMonkey

6/18/2023 12:13 PM
6/18/2023 12:08 PM
6/18/2023 11:54 AM
6/18/2023 11:48 AM

6/18/2023 11:35 AM

6/17/2023 10:37 PM
6/17/2023 10:19 PM

6/17/2023 8:03 PM
6/17/2023 12:14 PM

6/17/2023 6:47 AM

6/17/2023 3:14 AM

6/16/2023 2:55 PM

6/16/2023 12:37 PM

6/16/2023 10:10 AM
6/16/2023 9:51 AM

6/16/2023 9:42 AM
6/16/2023 9:35 AM
6/16/2023 8:31 AM

6/16/2023 8:31 AM

6/16/2023 8:16 AM



124
125
126
127

128

129
130

131

132

133

134

135

136
137

138

139
140

141
142

143
144
145

146
147

Upper Uwchlan Township Comprehensive Plan 2023

You're doing a great job
Taxes should not be raised. Adamantly oppose possibility of Amazon building a warehouse
Protect the water and the people - stop the pipelines

Save lionville station farm. Don’'t want big commercial big business warehouses industries in
this area. Residential communities and small businesses supporting the communities like
restaurants groceries pharmacies sports shops kids fun centers etc

Too many new residential developments are coming up which means additional taxes, so
taxes for existing residents should be maintained same or should be coming down and not
going up. If additional facilities are required as a result of new developments residents, there
should be a balanced approach before placing additional burden on existing residents before
new developments are approved. Also the township should be looking at options to have 2
categories for property taxes, first one for families that have kids attending school (higher
taxes) vs second one for families that are not attending schools (lower taxes), so the families
that have adult kids can still live in the area without paying higher taxes for contribution for
school facilities that they are not using, else they would likely have to move leaving their
friends and community behind.

Pressure neighboring townships to block warehouse development

Snow removal on fellowship road is lacking. With the slope on fellowship toad it needs more
cleaning during snow events.

More and more residential areas keep popping up but new roadways aren’t being constructed.
Route 100 is such a nightmare to navigate these days. Graphite Mine Road reduces traffic
congestion marginally, but my overall commute has grown to be frustrating.

Traffic control is terrible. There is no coordination of signals, one turn green, the next turns red.
So wasteful of fuel and a contributing to atmospheric pollution.

Begging you to not allow the mega warehouses to be built. 100% of people I've spoken to are
in aggressive opposition. Please listen to the residents and do your duty to the township’s
people, not short term financial gain. PLEASE!

For the love of all that's holy, please give us a left arrow from Fellowship Road onto 100
Southbound!

| believe we have put up housing at every turn and have lost a lot of the natural beauty of the
community.

Fix the roads.

It was charming when we moved here now it is over crowded and only a few preserved open
spaces are left

It would be nice to see our township stand up to save the farmlands & stop giant corporations
like Amazon from taking over.

Would love to see you take the back field of the uplands farm property and make it a dog park!

Please stop building everywhere. We moved her for the green space and now it feels like
Springfield pa.

Lack of retail commercial complexes nearby

A traffic light needs installed at the Rt 100 and Garrison Drive intersection. People are creating
accidents making a left off of Garrison onto 100

The township seems greedy to constantly add more buildings to our already overcrowded area.
Na

Stop building high rise apartments and all townhomes without including more open space.
Example ones on Byerr Road across from Pickering School. Eye sore An

stop overdevelopment!

Too much residential construction is the biggest concern. Miss the open areas all
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around....way it was 10 years back
Kepp the rural atmosphere intact for future generations

Fix the lights, stop the trucks on 100, stop the warehouses. How many trucks come from
Allentown to get to the turnpike down 100 and you approve millions of square feet in
warehouse space, whoever did this needs to resign or be fired, try caring about the people that
live here and do your jobs

See 13!
More playgrounds for sports.

Stop building townhomes and Apartments. The township went crazy building everywhere. The
roads are too small to handle the traffic. You're taking all the forms and scenic areas away.

Please stop adding high density housing. You are destroying UUT.
Thank you for seeking feedback from the community!
More single homes. Less townhouse complex’s.

Do not allow a trucking warehouse to be built here. Understand it takes more value away from
The homes and residents. It will increase traffic, public nuisances and decrease home values.

Lacking of a good indoor swimming facility with adequate lanes.
No large scale distribution centers.

Concerned about truck traffic with approval of Lionville Farm. Not sure about property name
specifically, but want to see less townhouses squeezed into every available space like the
issues they are having in West Whiteland Township.

Speeding on Park Rd. close to Marsh Harbor.

Please have speed bump on Magnolia Dr. We have complained a lot to township but no one
listens. We have small children playing on driveways and due to steep slope, cars and pickup
trucks goes past at very high speed, it's extremely life threatening for kids.

Limit building of apartment complexes

| do not wish to see large appartment buildings being built here as they are everywhere else in
neighboring towns, with the exception of the Hankin Group's projects like Eagleview, which
have a "town center" or village atmosphere.

I think the ban on placid bags was an overreach by the township and an intrusion in how
private businesses conduct their businesses. While you were working on this non-issue, you
ignored the problem of people constantly dropping their masks in the parking lots.

Please use taxpayers money wisely. The money spent on that “park” on the corner of Route
100 and Park Road was a complete waste. No one uses it. Every time | drive by it, NO ONE is
there. It's mind blowing how that ever got approved and how much money went into something
S0 useless.

Protection of our waterways. Making sure that we can see growth coming and make sure we
think of mother nature. If we all do a little it can make a huge difference. Protection and
preserve our natural land.

Thanks for including the citizens by reaching out. That's democracy at work!

Too much construction!! Why in the world would someone build on the small property at the
corner of Byers and Graphite Rd . Why build all these townhomes across pcikering valley ??
The face of the township is changing with all this construction

Please stop further development! The traffic is insane already!

Investing in green energy and improving the health of our forests. Forest degradation is a huge
concern with increasing climate change; we need to plant more sustainable forests.

You need to fight the push to put mega warehouses in or near the township!!

Less housing please
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Stop all townhome expansion and apartments. We have enough! Provide more affordable
housing options for seniors.

| strongly oppose construction of any megastructure like wearhouses on Happy Days Farm
and LS farm. It will destroy communities and have devastating impacts on existing and future
generations

Please keep whatever open space there is left now. Consider a turning light for park road and
route 100

Move route 100 to Graphite Mine Road and restrict traffic flow through Eagle. Make Eagle
walkable!

Twp plow state routes in UUT

ROADS. Moving large amounts of people doesn’t seem to be of importance once we have all
these turnoffs and people coming onto graphite mine. Growth in Pottstown also has increased
those who come down 100. Keeping historic charm and beautiful spaces. Nobody here wants
to look like delco. You don't come this far for cookie cutter by the book environments. Large
buildings should have this taken into account that a basic or more industrial look really ruins
the landscape. The new senior homes on graphite is much of an eyesore coming down the hill
with what is our beautiful landscape. | think it would be important for our township to stay true
to more colonial or more thoughtful architecture when being approved.

We are rapidly losing our open spaces. We need to limit the overdevelopment of the township.
We have so many unused buildings (available for lease) but we keep tearing up open land.
Once it is gone, it can't be replaced.

We love living here! :)
Thanks for doing this survey!

Why was the historical Eagle Tavern permitted to change to bloom and painted over? | thought
it was a historic landmark.

Stop the warehouses.
Please stop building housing. Please!

Less of these apartment buildings that are going to change the whole feel of this area. It
already has changed so much since we moved here over 27 years ago. It's too many people,
too much traffic squeezed into not enough space. Stop taking the space away. This area has
always been lovely and beautiful. Keep it that way!!

I don’t understand why the township is not involved in road maintenance or trash collection in
Marsh Harbour, even though we pay taxes.

Traffic is very congested during peak times.
It is nice that we have a historic district in Eagle/Chester Springs.
No apartments

We have truly enjoyed our time in Upper Uwchlan. We live in Uwchlan and we really look
forward to spending the remainder of the year in Upper Uwchlan!

Prior decisions 20 years old affect us now. Change takes time
Very impressed you're offering this survey

Avoid multi-unit dwellings at all cost. The best zip codes in Chester County remain such by
promoting exclusivity. Be a township that requires an “entrance fee” for a limited number of
spaces. Wealth begets wealth, generation after generation.

Preserve open space and low density development or Upper Uwchlan will look like every other
over-developed dump.

Prevent building of the planned warehouse on Lionville Station Farm.
Deal effectively with traffic / roadway congestion, air and noise pollution.

Do not support the conversion of Lionville Station Farms or similar type of developments

60/63

443

Appendix | - Community Values Survey

SurveyMonkey

6/14/2023 6:38 PM

6/14/2023 6:05 PM

6/14/2023 4:52 PM

6/14/2023 4:35 PM

6/14/2023 4:31 PM
6/14/2023 2:14 PM

6/14/2023 1:34 PM

6/14/2023 1:26 PM
6/14/2023 12:55 PM
6/14/2023 12:46 PM

6/14/2023 12:32 PM
6/14/2023 12:28 PM
6/14/2023 12:07 PM

6/14/2023 12:05 PM

6/14/2023 11:59 AM
6/14/2023 11:57 AM
6/14/2023 11:54 AM

6/14/2023 11:42 AM

6/14/2023 11:41 AM
6/14/2023 11:35 AM
6/14/2023 11:29 AM

6/14/2023 11:27 AM

6/14/2023 10:32 AM
6/14/2023 10:20 AM
6/14/2023 10:16 AM



198

199

200

201
202
203
204

205

206

207

208

209

210
211

212
213
214

215

216
217
218

219

220

221

Upper Uwchlan Township Comprehensive Plan 2023

The corner of graphite mine and 100 is gridlocked in the am. It's unsafe and frustrating and
unacceptable and must me addressed.

Should consider getting rid of Aqua! Before moving here, my water bills ranged from $40 -
60/per quarter for a family of 6. Now I'm paying $50 -55/month for 2 people!

Very concerned about large development like the Lionville Farm warehouse project that will
bring noise and traffic and disrupt our community greatly

Prioritize preservation of our existing open spaces and farms. No more housing developments.
Na
Stop the building of new housing developments.

Management of the Township is impressive, and staff/officials seem dedicated, helpful and
knowledgeable in their respective fields.

In Chester springs, around Byers station area all the roads are going to be over populated due
to the current and future constructions. This should be restricted because all the traffic coming
in to these roads cause delays in getting to the trains to go to work! Keep the Natural farming
and land beauty of Upper Uwchlan TS.

We're concerned that the continued Developement within the Township will continue to
increase road congestion, deteriorate roadways and overcrowd the public schools.

We left a congested area to live in UU township. The quality of life living in a congested area
may not be a familar experience for any of the supervisors in our 20years here

We need to allow for more solar energy on rooftops of houses without all the restrictions. Help
homeowners who want to be environmentally conscious instead of so many hoops to jump
through to get approved solar panels on the house.

See above
Would like to see public sewer expanded to on lot homes

Streets are really clean. Thank you! We mow once a week in the summer and if grass
clippings can be picked up every two weeks imstrad of every 3 that would be helpful.

Stop the over development.
All looks good

Roads seem to be already jammed, too much traffic, too much high density housing /
multifamily projects have come up in a very short time. Need to slow down or stop further
influx to retain and maintain the beauty and character of UUT

I've lived in UUT for 20 years and | grew up in the Downingtown School District my entire life.
I'm saddened by the lack of protection of open space and the amount of townhouses in what
was once a beautiful township. It's disappointing to see the number of junky-looking
townhouses while driving down 100. It no longer has that charm of Chester County. It's
overpopulated and the roads are more and more congested. | was told we are out of open
space because Toll built on very bit of if, but whatever might be left, try to save it. Mother
Nature will thank you.

We want boutique shops that bring a unique character to our town. No big box retail.
The potholes are horrendous - we've spent so much money on vehicle repairs.

Development is important to maintain funding for the township but a balance should be hit in
maintaining the environment and energy efficient

Stop allow conitnual development of UUT's land. The townhouses between Rt 100 and
Graphite Mine Rd are insanely packed in there and are not needed. UUT does not need to
chase every available tax dollar.

The Toll Brothers townhome developments in the middle of Rt 100 and the bypass is an
eyesore. The township should have never approved it. It looks like a commune.

Thank you to all the committed public servants and volunteers who work hard to make our

61/63

444

Appendix | - Community Values Survey

SurveyMonkey

6/14/2023 10:14 AM

6/14/2023 9:52 AM

6/14/2023 9:42 AM

6/14/2023 9:32 AM
6/14/2023 9:29 AM
6/14/2023 9:20 AM
6/14/2023 9:14 AM

6/14/2023 8:57 AM

6/14/2023 8:49 AM

6/14/2023 8:46 AM

6/14/2023 8:39 AM

6/14/2023 7:53 AM

6/14/2023 2:21 AM
6/13/2023 9:52 PM

6/13/2023 8:02 PM
6/13/2023 6:35 PM
6/13/2023 6:02 PM

6/13/2023 5:53 PM

6/13/2023 5:43 PM
6/13/2023 5:42 PM
6/13/2023 5:17 PM

6/13/2023 4:50 PM

6/13/2023 4:40 PM

6/13/2023 3:17 PM



222

223

224
225

226

227

228

229

230

231
232
233
234

235

236

237

238

239
240

241

242

Upper Uwchlan Township Comprehensive Plan 2023

township a great place to live.

You guys doing a good job. Must keep an eye on the development in Uwchlan township (ie
Amazon warehouses and impact on our community)

30 years we have lived here. We came here before there was a supermarket. I'm grateful for
our Township, but | do think about moving because of traffic, traffic, lack of community
services, oh yeah did | mention traffic

You've destroyed the beauty of many areas with excessive numbers of housing developments.

This place is blowing up too fast, there’s not enough room in the schools and traffic is awful.
Stop selling to Toll Mid Atlantic, stop selling to developers, preserve open land, and fix all the
traffic.

Plan more enforcement of the speed limit on Little Conestoga rd. Could use those electronic
speed detectors attached to speed limit signs for self enforcement like on Park Rd, Going into
marsh creek state park.

It seems any open land near the center of Eagle is being developed. Hopefully this tread can
be mitigated to provide a little more land for parks and recreation.

Don’t turn Chester County into Delaware County by adding too many apartments & condos &
traffic. Let's keep the beautiful country side & less congested roads we used to have. Don't
over develop our county.

Stop issuing ordinance variances to every developer who presents lawyers. Ordinances were
written to protect the environment and communities which they serve and not to line
developers pockets with cash.

The noise from Fed Ex and the proposed new business on Park Road. Let's look to decrease
commercial noise, not add it to it. Thanks!

| have concerns about environmental issues including the pipeline development.
Increased traffic, crime, pollution (water, air, light, noise...)
Please stop filling all open land in the township!

Township should consider installing sidewalks on Byers Rd (between Senn Dr & Graphite Mine
Rd)

For all of the development this township has completed over the years it is a shame not one
dog park was created. Many, many up and coming townships & boroughs have incorporated
dog parks into their planning and have them listed on their maps. Please consider creating a
dog park. TY

The towns hip still allows FedX to violate noise ordinance in the middle of the night. This has
been going on for years and the township has done nothing about this quality of life issue.

I would hope the township will take these opinions seriously, but | feel (as do many other
residents) that the township doesn't care about our opinions.

I'd like to see snow/ice removal on township paths. More paths! and better connections
*underneath* busy roads through pedestrian/bicycle underpasses. We also need to do a better
job of connecting neighborhoods with Eagle and to the larger network of trails, particularly the
Struble Trail. Trails need better signage.

You've got to stop developing previously open spaces.

Stop the duplex and large low income corporations. Amazon for example. It brings in too much
riff raff and crime.

Overall development was allowed to be done at too rapid of a pace over the years. One
example, the addition of the townhouse community right outside the Eagle village has really
soured what was becoming a very cool village feel. The people running the planning
commission have been doing so for a long time, it's time for some fresh perspective. My
opinion would be to replace anyone who has been on the planning commission for more than
16 years.

Dave lionville station farm!
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243 A train station willl really make this community worth. While keeping the area ecologically 6/6/2023 11:16 AM
balanced with its rural setup.

244 All township board/public meetings be live streamed and recorded similar to other townships in 6/4/2023 10:35 AM
the stste such uwchlan twp.

245 Improve the roads and accommodate the growth in young population entering into the work 5/18/2023 9:23 PM
force, which eventually increasing traffic.

246 Walking trails 5/18/2023 8:27 AM

247 Please add one more Volleyball court 5/17/2023 8:47 PM

248 Overdevelopment 5/17/2023 8:43 PM

249 Please we do not want more residential buildings, houses. Find a way to resolve traffic issues 4/11/2023 9:18 PM

at route 100
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