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EXECUTIVE SUMMARY

This Act 537 Plan Special Study was prepared for Upper Uwchlan Township (Township) and the
Upper Uwchlan Township Municipal Authority (Authority) at their request, and the request of
the Pennsylvania Department of Environmental ProtecƟon (PA DEP), in accordance with Act
537, enƟtled the Pennsylvania Sewage FaciliƟes Act, Title 25, Chapter 71 of the Pennsylvania
Code, and the Pennsylvania Department of Environmental ProtecƟon Act 537 Plan Content and
Environmental Assessment Checklist. The Route 100 Wastewater Treatment Plant (WWTP) is
currently permiƩed for an average annual design treatment capacity of 800,000 gallons per day
(gpd). While the facility possesses sufficient hydraulic and organic treatment capacity to meet
projected future flows, it presently lacks the corresponding effluent disposal capacity necessary
to fully uƟlize its permiƩed treatment potenƟal.

This Plan (Special Study) addresses the requirements necessary to meet future public sanitary
sewer wastewater effluent disposal needs of the Township via effluent disposal at the Senn
Parcel. This Special Study is applicable to areas of the Township that are currently served or
planned to be served by the Route 100 Regional Wastewater Treatment Plant.

The Plan is comprised of the following components addressed in the Plan of Study:

I. Previous Wastewater Planning

II. Physical and Demographic Analysis

III. ExisƟng Sewage FaciliƟes in the Planning Area

IV. Future Growth and Land Development

V. AlternaƟves to Provide New or Improved Wastewater Disposal FaciliƟes

VI. EvaluaƟon of AlternaƟves

VII. InsƟtuƟonal EvaluaƟon

VIII. Selected Wastewater Treatment and InsƟtuƟonal AlternaƟve

From the discussions and evaluaƟons made in the following Plan secƟons, it is determined that
uƟlizing the Senn Parcel to provide addiƟonal wastewater effluent disposal for the Route 100
Waste Water Treatment (WWTP) is the best alternaƟve. With the implementaƟon of this
alternaƟve, the Senn Parcel will be able to provide an addiƟonal 25,150 GPD of disposal.
Planned wastewater capacity needs are idenƟfied in Appendix P.
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Township wastewater effluent disposal needs were examined with a focus on protecƟng the
Pickering Creek Basin and adjacent shallow surface pond feature. The proposed configuraƟon of
drip zones maximizes available upland areas with favorable soil permeability and separaƟon
from seasonal high-water table condiƟons, while maintaining required horizontal isolaƟon
distances from environmentally sensiƟve features such as stream channels, drainageways, and
property boundaries. Environmental constraints, including proximity to Pickering Creek and its
tributary, will require compliance with applicable riparian buffer regulaƟons, stormwater
management standards, and erosion and sedimentaƟon control measures under PA DEP
Chapter 102. Conceptual Plans for AlternaƟves are shown in Appendix L.

The engineer’s preliminary opinion of present worth of the maintenance for the selected
alternaƟve, given a 20-year analysis period, is $669,451. The project will be funded directly by
Authority Funds.

From the perspecƟve of implemenƟng these alternaƟves, an opinion of planning-level costs for
each are:

ConstrucƟon: $4,104,690.00

Engineering: $ 490,000.00

Land AcquisiƟon: $ 2,200,00.00

ConƟngency: $ 450,000.00

Total Capital Cost $7,244,690.00

This planning document uses a three-year Ɵme horizon. The following is an implementaƟon
schedule for the Special Study process.

1. Submit DraŌ to County and Township Planning Commission
and Chester County Health Department for Review

January 2026

2. Public Comment February/March 2026

3. Execute Municipal ResoluƟons March 2026

4. Submit Act 537 Plan to PADEP March/April 2026

5. Receive PA DEP Approval July 2026
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6. Apply for Plan PreparaƟon Reimbursement July 2026

7. Receive Reimbursement November 2026

I. PREVIOUS WASTEWATER PLANNING

A. IDENTIFY AND DISCUSS EXISTING WASTEWATER PLANNING

1. Previous Act 537 Planning

As documented in the current Act 537 Plan Update that was recently approved by the
Pennsylvania Department of Environmental ProtecƟon (PA DEP), the Route 100 WWTP is
idenƟfied as the Township’s central wastewater treatment facility and will conƟnue to serve
as the primary treatment locaƟon for the designated service area. The Route 100 WWTP is
currently permiƩed for an average annual design treatment capacity of 800,000 gallons per
day (gpd). While the facility possesses sufficient hydraulic and organic treatment capacity to
meet projected future flows, it presently lacks the corresponding effluent disposal capacity
necessary to fully uƟlize its permiƩed treatment potenƟal. The Plan proposed phased
construcƟon and operaƟon of a new wastewater treatment plant, associated effluent
storage and land applicaƟon faciliƟes.

In accordance with the objecƟves of the Act 537 Plan, this study (Special Study) was
undertaken to evaluate the Senn Parcel (Land Parcel: 32-4-67) for its feasibility and
suitability to provide addiƟonal wastewater effluent disposal capacity. The evaluaƟon
includes consideraƟon of site characterisƟcs, soil suitability, hydrogeologic condiƟons, and
potenƟal disposal alternaƟves consistent with PA DEP Chapter 71 and Chapter 72
regulaƟons. There are no previous plans for this piece of land, but in June 2024 a revised Act
537 Plan (Township wide Plan) was submiƩed in response to comments received from PA
DEP. This Plan was approved by PADEP in November 2025

The purpose of this assessment is to determine whether the Senn Parcel can effecƟvely
supplement the exisƟng disposal system to support the full operaƟonal capacity of the
Route 100 WWTP. The findings of this evaluaƟon will assist the Township in meeƟng PA DEP
planning requirements and ensuring long-term compliance, sustainability, and consistency
with the approved Act 537 Plan objecƟves for wastewater management within the
Township.

2. Planning Not Done in Accordance with an Approved Implementation Schedule

All planning by the Township is in accordance with the approved implementaƟon schedule.
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3. Additional Planning

No addiƟonal planning is anƟcipated for this area.

4. Planning Via Planning Modules or Addenda

ExisƟng and proposed developments have and will conƟnue to submit planning modules in
accordance with prescribed planning requirements to amend the Township’s 537 Plan.

II. PHYSICAL AND DEMOGRAPHIC ANALYSIS

A. IDENTIFY PLANNING AREA, MUNICIPAL BOUNDARIES, AND SERVICE AREA
BOUNDARIES THROUGH MAPPING

The Senn Parcel is an irregularly shaped tract consisƟng of approximately 33.2 acres of
undeveloped woodland, located in Upper Uwchlan Township, Chester County. The property is
zoned ResidenƟal (1.5). The property is located in the Township’s designated Act 537 Planning
Area. Refer to the Plan in Appendix A showing the zoning for the parcel. Refer to the Plan in
Appendix B which shows the boundary for the planning area addressed in this Plan.

B. IDENTIFY THE PHYSICAL CHARACTERISTICS OF THE PLANNING AREA

Topographically, the site exhibits moderate to steep slopes characterisƟc of ridge landforms,
with elevaƟons generally descending toward the adjacent stream valleys. The property is
bounded by exisƟng residenƟal development to the north, situated downslope of the ridgeline,
and by commercial development along Senn Drive to the west. The eastern and southern
boundaries of the property are primarily bordered by wooded open space and stream corridor
areas associated with the Pickering Creek watershed. Access to the property is provided via
Senn Drive, which connects to the regional roadway network along Route 100. ElevaƟons vary
from a low-level elevaƟon of 420 feet near the eastern border of the property to an elevaƟon of
520 feet on the northern border of the property. A topographical map of the area is located in
Appendix F. Wetlands per the NaƟonal Wetlands Inventory Map are detailed on the map located
in Appendix J.

C. SOILS ANALYSIS

USDA soil mapping idenƟfies the Parker-Gladstone-Cokesbury-Califon catena on the Site. Parker
and Gladstone gravelly loam soils are formed in residuum derived from gneiss bedrock, with
Parker gravelly loam being somewhat excessively drained and Gladstone gravelly loam being
well drained. Califon loam is formed in colluvium derived from gneiss bedrock and is moderately
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well drained to somewhat poorly drained. Further downslope is poorly drained Cokesbury silt
loam, also formed in colluvium from gneiss. Alluvial Hatboro silt loam is mapped along the
stream.

A large porƟon of the Site has been manipulated through historic mining and subsequent
stockpiling of soil. Unimproved, two-track roads and the remains of historic mining or logging
trails are present to the north of the stream. A dirt road runs north-south along the western
property line, serving the commercial properƟes along Senn Drive.

PorƟons of the Site are not readily available for wastewater disposal. These areas include soils
and slopes that do not comply with PADEP regulaƟons or guidelines for land applicaƟon,
including high water table soils along the on-site stream, shallow bedrock soils at the eastern
end of the ridge, and slopes over 25%.

AddiƟonal areas in the center of the site are impacted by past acƟviƟes and include large soil
and fill stockpiles, irregular and undulaƟng topography, local steep slopes, compacted dirt
roadways, and areas of surface ponding of water. These areas are not suitable for wastewater
applicaƟon in their current condiƟon. The UUTMA may choose to remove the stockpiles and try
to return the Site to pre-use condiƟons by re-grading, exporƟng deleterious material, and/or
imporƟng clean mineral soil to improve these areas. Disposal is permiƩed in or on fill if it has
remained in place for a minimum of four (4) years, and if it subsequently meets depth and
permeability requirements for wastewater applicaƟon. Should the UUTMA choose to undertake
this work, they should consult with the PADEP to document the extent and Ɵming of the work,
and to provide the best chance for successful rehabilitaƟon of these areas.

For more details, soil plans can be found in Appendix C.

D. GEOLOGICAL FEATURES

The geology beneath the Site is mapped as GraphiƟc Gneiss within the Upland SecƟon of the
Piedmont Physiographic Province. The Piedmont Upland SecƟon consists of varying rolling hills
and valleys underlain by deformed Precambrian and Early Paleozoic igneous and metamorphic
rocks. The site is further classified as being underlain by the Pickering Gneiss member of the
GraphiƟc Gneiss (Chester County Planning Commission, 1994). The Pickering Gneiss is
disƟnguished as a graphiƟc gneiss, light to medium-gray in color, and consisƟng of quartz,
orthoclase, hornblende, bioƟte, graphite, and minor beds of marble. Banding within the
Pickering Gneiss is disƟnct and common, with flaggy thickness. Further discussion of Site
geology is found in the separate Hydrogeologic InvesƟgaƟon Report, also prepared by ARM, see
the Pennsylvania Geological Survey map found in Appendix D for details.
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E. TOPOGRAPHY FEATURES

The northwest edge of the property is relaƟvely flat, remaining around 520 feet of elevaƟon
over a large porƟon of the lot. Both the southern and eastern sides of the lot have steep slopes
that end at about 460 feet and 420 feet, respecƟvely. This can be seen in the topography map in
Appendix F.

F. POTABLE WATER SUPPLIES

Aqua America (Aqua) is the supplier of water to both residenƟal and business users throughout
Upper Uwchlan Township. All new development is required to provide proof of adequate water
supply. Aqua uƟlizes various water sources throughout the area, including wells located within
the Township, and is approved by the Pennsylvania Public UƟliƟes Commission to serve much of
the Township. Users not currently serviced by Aqua must rely on individual wells for their water
supply. Currently there are no potable water supply sources on the selected property. Mapping
in Appendix I shows the extent of public water service in the planning area.

G. WETLANDS

Wetlands were identified on the southern border of the property. This is indicated by the
National Wetlands Inventory Map, Downingtown Quadrangle. The wetland consists of a river
and land classified as “Marsh, Swamp, Bog, Prairie” type. It is not anticipated that the potential
wastewater treatment alternative will have an impact on this wetland area as it is disconnected
from the planned treatment area. A wetlands map is located in Appendix J. Field observation of
the wetland areas was completed in August 2025.  Wetland vegetation and hydric soils were
observed in the field, but no constant hydrological sources were identified in the area.  A full
wetland delineation will be completed as the project moves to the design and permitting
phase.

III. EXISTING SEWAGE FACILITIES IN THE PLANNING AREA

A. IDENTIFY AND DESCRIBE MUNICIPAL SEWAGE SYSTEMS IN THE PLANNING
AREA

1. Location, Size, and Ownership of Facilities

There are no existent sewerage faciliƟes on the Senn Parcel. This special study is being
conducted to determine if the Senn Parcel is viable to be included as an area for drip
disposal of treated sewage from the Route 100 system.
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Upper Uwchlan Township is served by a blend of public collecƟon, conveyance, and
treatment systems as well as private and community on-lot disposal systems. The primary
public collecƟon, conveyance, and treatment system in the Township is the “Route 100”
system. This is owned by Upper Uwchlan Township and is leased to the Authority.

The Wastewater Treatment Plant (WWTP) is located along Fellowship Road in Upper
Uwchlan Township, Chester County, Pennsylvania. The WWTP treats wastewater from
residenƟal developments, as well as some commercial and insƟtuƟonal uses located
primarily within the Village of Eagle.

The WWTP consists of an influent headworks, a liŌ pump staƟon, a secondary- treatment
aerated lagoon with two (2) cells divided by a baffle, a storage lagoon, a four-basin
Sequencing Batch Reactor (SBR) with blower building, and an effluent pump staƟon with
control building. Under the Phase III upgrade, the WWTP has a permiƩed annual average
flow and design hydraulic capacity of 0.800 Million Gallons per Day (MGD) and a permiƩed
design organic capacity of 1,500 lbs/day Biochemical Oxygen Demand (BOD5). The WWTP
also has effluent limits of 25 milligrams per Liter (mg/L) BOD5, 30 mg/L total suspended
solids and 14 mg/L total nitrogen.

A combinaƟon of spray and drip irrigaƟon areas are uƟlized to dispose of the treated
effluent. As the method of disposal is not stream discharge, an NPDES permit has not been
secured and is not required.

The Water Quality Management (WQM) Sewerage Permit No. 1500421, approved by PA DEP
on March 06, 2001, renewed November 10, 2008 as part of the planned Phase II WWTP
upgrade to include final effluent limitaƟons for the WWTP, and renewed March 02, 2011 to
consolidate all land disposal areas at Byers StaƟon, Eagle Hunt, Ewing Tract-UUT, Ewing
Tract-WVT, Reserve at Eagle, Reserve at Waynebrook, St. Elizabeth’s Parish, Upland Farms,
and Windsor Ridge under one (1) WQM permit. The latest WQM permit was issued in 2021
and last amended in August 2023.

Refer to the Plan in Appendix P that shows the locaƟon of the Route 100 Regional WWTP
and shows the extent of the collecƟon, conveyance, and disposal system.

2. Narrative and Schematic Diagram of the Basic Treatment Process

The WWTP consists of an influent headworks, a liŌ pump staƟon, a secondary treatment
aerated lagoon with two cells divided by a baffle, a storage lagoon, a two-basin Sequencing
Batch Reactor (SBR) with a sludge digester tank and post-EQ tank, a blower building, an
effluent pump staƟon and a control building. Under the current Phase III WWTP upgrade
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WQM permit, which adds two addiƟonal SBR basins, the WWTP has a permiƩed annual
average flow of 0.619005 MGD, a design hydraulic capacity of 0.800 MGD, and a design
organic capacity of 1,500 lbs./day BOD5. The WWTP also has effluent limits of 25 mg/l
CBOD5, 30 mg/l Total Suspended Solids and 14 mg/l Total Nitrogen. A combinaƟon of spray
and drip irrigaƟon areas are uƟlized to dispose of the treated effluent. As the method of
disposal is not stream discharge an NPDES permit has not been secured and is not required.
Documents outlining the hydraulic profile of the Route 100 Treatment Plant are shown in
Appendix K and the schemaƟc of the proposed Senn Tract Drip System are shown in
Appendix E on Page 8 of the Land Development Plan .

3. Descriptions of Problems with the Existing Facilities

There are no problems with the exisƟng faciliƟes. The treatment plant is operaƟng within
the permiƩed hydraulic and organic limits/requirements. This special study is to idenƟfy
addiƟonal disposal area for the exisƟng Route 100 System.

4. Ongoing Upgrades or Expansion of Facilities

The Route 100 WWTP recently completed construcƟon of two addiƟonal SBRs bringing the
treatment capacity to 800,000 GPD. There are no ongoing upgrades.

5. Operations and Maintenance Requirements and the Status of Past and Present
Compliance

Not applicable.

B. INDIVIDUAL AND COMMUNITY ON-LOT DISPOSAL SYSTEMS

There are no on-lot disposal systems (OLDS) located on the Senn Parcel parcel.

C. WASTEWATER SLUDGE AND SEPTAGE GENERATION

There are currently no sources of wastewater sludge or septage generaƟon associated with
Senn Parcel.

IV. FUTURE GROWTH AND LAND DEVELOPMENT

A. IDENTIFICATION OF MUNICIPAL AND COUNTY PLANNING DOCUMENTS
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1. Identify land use plans and zoning maps

The Chester County Comprehensive Plan Ɵtled “Landscapes 3” establishes guidelines for the
following land use categories:

• Growth Management

• Natural Resource ProtecƟon and Open Space

• Agricultural and Farmland ProtecƟon

These categories are used to provide the municipaliƟes with “planning strategies to assist
them in implemenƟng their growth boundaries.”

The Township has a Comprehensive Plan that was adopted in April 2025. It establishes
priority areas for land preservaƟon, current and future land use, and locaƟons of public
wastewater faciliƟes.

The Township’s Comprehensive Plan envisions that the “public wastewater treatment and
disposal systems will support the needs of present and future residents of, and businesses
in, the Township.” The Comprehensive Plan also envisions that “the systems will be
supported by a unified Township-wide Act 537 Sewage FaciliƟes Plan; and will conƟnue to
rely, to the greatest extent possible, on the use of land applicaƟon of treated effluent as the
most environmentally responsible method of disposal. Furthermore, the Township will
conƟnue to support the use of private sepƟc systems as an economical and environmentally
responsible means of disposal of wastewater.”

From a future land use perspecƟve, it is the Township’s intent to extend public sewer service
to properƟes in the “Suburban/Site Responsive,” “Village,” and  Suburban Employment”
areas as it is feasible. The areas in the “Rural/Site Responsive“ designaƟon shall conƟnue
with on-lot disposal.

Associated zoning maps can be found in Appendix A.

2. Identify Zoning Regulations that Establish Lot Sizes

The zoning ordinance adopted by the Township establishes the criteria for lot sizes for
zoning districts in the Township. Zoning mapping is found in Appendix A.
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Zoning District Minimum Lot Area
(for ResidenƟal Zones)

R1 – ResidenƟal District 1 dwelling unit (d.u.)/ 2 Acre (Ac.)

R2 – ResidenƟal District 1 d.u. / Ac.

R3 – ResidenƟal District 1.5 d.u. / Ac.

R4 – ResidenƟal District 2-4 d.u. / Ac.

C1 – Village Commercial District ----------

C2 – Limited Commercial District ----------

C3 – Highway Commercial District ----------

LI – Limited Industrial District ----------

PI – Planned Industrial/Office District ----------

The zoning ordinance was prepared by the Brandywine Conservancy and was last amended
in April 2023.

B. DESCRIPTION OF FUTURE GROWTH AND DEVELOPMENT

1. Areas with Existing Development and Plotted Subdivisions

There is no current or planned development with the Senn Parcel. Systems to be located on
the Senn Parcel are to address the current/future wastewater effluent needs of the
Township as a whole. ExisƟng Development in the area is detailed in Appendix E.

2. Land Use Descriptions

Land use in Upper Uwchlan Township is governed by the Township’s Zoning Ordinance. Land
use is given the following designaƟons per the Ordinance.
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Zoning District Minimum Lot Area
(for ResidenƟal Zones)

R1 – ResidenƟal District 1 dwelling unit (d.u.)/ 2 Acre (Ac.)

R2 – ResidenƟal District 1 d.u. / Ac.

R3 – ResidenƟal District 1.5 d.u. / Ac.

R4 – ResidenƟal District 2-4 d.u. / Ac.

C1 – Village Commercial District ----------

C2 – Limited Commercial District ----------

C3 – Highway Commercial District ----------

LI – Limited Industrial District ----------

PI – Planned Industrial/Office District ----------

3. Future Growth and Projections

No future growth is projected for the Senn Parcel. It is designated as an open space area by
the Township.

4. Subdivision Regulations as they Pertain to Planned Development

Upper Uwchlan Township has established guidelines for development, use, and protecƟon
of land.

The following Community Development objecƟves idenƟfied in Chapter 200, ArƟcle I, sub-
secƟon 200-6 of the Township’s Zoning Ordinances, summarizes the broad framework within
which more specific zoning regulaƟons are drawn:

a) To preserve the open, rural character of the Township and to maintain the quality of
the exisƟng scenic landscape.

b) To conserve those natural features of the Township that form its character and
seƫng, comprise resource opportuniƟes or that pose threats to public health or
safety when managed improperly.
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c) To preserve and protect the historic resources of Upper Uwchlan Township.

d) To provide the opportunity for a range of housing types within the Township that are
in keeping with the rural character and are sufficient to serve the affected populaƟon
and preclude any quesƟons of exclusion by the Township.

e) To provide conƟnued opportuniƟes for commercial and industrial development with
similar intensiƟes as, and at locaƟons adjacent to, complementary uses that are
appropriate to the regional role of the Township.

f) To establish a safe and efficient Township circulaƟon system, both vehicular and non-
vehicular; limiƟng new road construcƟon to that which serves new development or
remedies a documented safety problem, fully integraƟng new roadways with exisƟng
Township and regional traffic systems.

g) To provide community faciliƟes and services to meet the needs of residents,
landowners, and to accommodate future populaƟon as idenƟfied in the Plan,
consistent with the statutory and fiscal capabiliƟes of the Township.

h) To foster agriculture as a viable industry and as a desirable open space use.

i) To conƟnue to undertake Township administraƟon responsibiliƟes in an efficient and
responsive manner.

j) To monitor the process of development and periodically compare the performance
in the Township against the proposals of the Comprehensive Plan, adjusƟng either or
both as necessary.

No subdivision will be occurring on the Senn Parcel into the future.  It is zoned as a
protected area for the future.

5. Required Sewage Planning

This Act 537 Special Study shall be an amendment to the Township’s recently approved Act
537 Plan (November 12, 2025) to include the Senn Parcel as a sewage effluent disposal area
by drip irrigaƟon.  The WQM permit, Permit No. 1500421, will need to be revised to include
the addiƟonal area of drip irrigaƟon.
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V. ALTERNATIVES TO PROVIDE NEW OR IMPROVED WASTEWATER DISPOSAL
FACILITIES

A. IDENTIFY ALTERNATIVES

1. Regional Wastewater Treatment Concepts

As documented in the current Approved Act 537 Plan Update by the Pennsylvania
Department of Environmental ProtecƟon (PA DEP), the Route 100 Wastewater Treatment
Plant (WWTP) is idenƟfied as a central wastewater treatment facility and will conƟnue to
serve as the primary treatment locaƟon for the designated service area. The Route 100
WWTP is currently permiƩed for an average annual design treatment capacity of 800,000
gallons per day (gpd). While the facility possesses sufficient hydraulic and organic treatment
capacity to meet projected future flows, it presently lacks the corresponding effluent
disposal capacity necessary to fully uƟlize its permiƩed treatment potenƟal.

In accordance with the objecƟves of the Act 537 Plan, this study has been undertaken to
evaluate the Senn Parcel for its feasibility and suitability to provide addiƟonal wastewater
effluent disposal capacity. The evaluaƟon includes consideraƟon of site characterisƟcs, soil
suitability, hydrogeologic condiƟons, and potenƟal disposal alternaƟves consistent with PA
DEP Chapter 71 and Chapter 72 regulaƟons.

Based on the results of the hydrologic and soil suitability evaluaƟons, the Senn Parcel was
determined to contain sufficient area and soil characterisƟcs to accommodate nine (9)
disƟnct drip irrigaƟon disposal zones. Eight (8) of the proposed zones are located north of
the tributary to Pickering Creek along the primary ridgeline, while one (1) zone is located
south of the tributary. The delineaƟon of these zones was based on detailed site
topography, soil test pit and percolaƟon data, hydrologic constraints, and applicable PA DEP
design standards for land-based effluent disposal systems. The combined esƟmated disposal
capacity for the nine (9) drip zones is approximately 25,150 gallons per day (gpd). This
capacity esƟmate is preliminary and subject to confirmaƟon through final design-level
tesƟng, including addiƟonal soil profile evaluaƟons, hydraulic loading rate analyses, and site-
specific modeling in accordance with PA DEP’s “Manual for Land ApplicaƟon of Treated
Sewage and Industrial Wastewater”.

The exisƟng drip irrigaƟon pumps located at the Byers StaƟon Water ReclamaƟon Facility
will be uƟlized to deliver treated effluent to the proposed disposal fields at the Senn Parcel.
These pumps are capable of accommodaƟng mulƟple flow scenarios and delivering effluent
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to mulƟple fields at varying flow rates. EvaluaƟon of the system determined that the exisƟng
variable-speed drives are sufficient to meet the operaƟonal requirements for both current
condiƟons and the addiƟonal proposed drip irrigaƟon field.

It is proposed that pressurized filtraƟon units be installed to remove parƟculates down to
100 microns prior to irrigaƟon. The filters will be sized to accommodate the maximum
design flow to the irrigaƟon zones and will include an automaƟc Ɵme-cycle backwash
system. A differenƟal pressure switch across the filters will serve as a backup to ensure
proper operaƟon and prevent clogging of the drip emiƩers.

Storage will be provided to accommodate condiƟons that temporarily prevent irrigaƟon,
such as heavy frost, maintenance, or equipment downƟme. Studies at Delaware Valley
College and other locaƟons have demonstrated that drip irrigaƟon systems can operate
year-round; however, PA DEP guidelines for drip disposal systems require a minimum of
three (3) days of storage. The Authority plans to uƟlize the available capacity of the Byers
StaƟon Storage Lagoon to meet this requirement. Based on a projected disposal rate of
25,150 gallons per day (gpd) to the Senn Parcel, a minimum storage volume of 75,450
gallons is required. The as-built storage capacity of the Byers StaƟon Storage Lagoon is
75,698,873 gallons, of which 47,547,000 gallons is currently in use. Therefore, sufficient
storage capacity is available to support the proposed project.

The proposed effluent disposal system will employ subsurface drip irrigaƟon, in which the
soil serves as a biological filter between the emiƩers and the plant root zone. The drip
tubing will be installed within the root zone at a depth of eight (8) to ten (10) inches.

2. Extension of ExisƟng Municipal Sewage FaciliƟes to Areas in Need.

Within the bounds of the planning area, defined for this Special Study (Appendix B), there
are currently no areas that are in need due to failing or malfuncƟoning OLDS.

3. Continued Use of Existing Community Treatment Facilities

In the planning area, there are seven (7) community treatment faciliƟes.  Each has a capacity
as follows:

• St. Andrews Brae 0.0036 MGD

• Greenridge 0.0117 MGD

• Lakeridge 0.040 MGD
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• Saybrooke 0.0092 MGD (To be phased out per the approved
Township Act 537 Plan)

• Eaglepointe 0.015 MGD (To be phased out per the approved 537 Plan)

• Marsh Harbour 0.076 MGD

• Meadow Creek 0.0018 MGD (To be phased out per the approved
Township Act 537 Plan)

These community faciliƟes are currently meeƟng their permit requirements as detailed in
their respecƟve Chapter 94 Wasteload Management Reports.

4. New Sewage Systems and Treatment

This Plan is examining the wastewater needs in the planning area.   From a wastewater
treatment perspecƟve, the Route 100 WWTP will remain as the Township’s central
treatment facility. Needs areas and new development will be served by this WWTP. There is
no plan to construct a new wastewater treatment facility. However, to operate the current
facility at its capacity, addiƟonal disposal area is needed, which this Plan aims to parƟally
address.

5. Repair and Replacement of Existing Collection and Conveyance System Components

In accordance with the most current Chapter 94 Wasteload Management Report, the
collecƟon and conveyance system for the Route 100 system is generally less than 15 years
old.

Rainfall has no significant effect on the flow at the WWTP. Inflow and infiltraƟon abatement
programs are not necessary at this Ɵme.

The conveyance capacity is not being exceeded presently, nor is it anƟcipated that it will be
exceeded within the next five (5) years with the Phase III WWTP upgrade completed.

There are no porƟons of the Route 100 collecƟon and conveyance system where
rehabilitaƟon or cleaning is needed or underway to maintain the integrity of the system and
prevent or eliminate bypassing, sanitary sewer overflows, excessive infiltraƟon or other
collecƟon and conveyance system problems.

The collecƟon and conveyance systems for the satellite faciliƟes are also regularly
maintained and checked for inflow and infiltraƟon (I/I).  Based on flows reported in the
annual Chapter 94 reports, I/I at the satellite wastewater treatment plants does not appear
to be a concern.
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6. Alternative Methods of Collection and Conveyance to Serve Areas in Need

No alternaƟve methods of collecƟon were evaluated as this Special Study is focused on
disposal of treated effluent. The exisƟng drip irrigaƟon pumps located at the Byers StaƟon
Water ReclamaƟon Facility will be uƟlized to deliver treated effluent to the proposed
disposal fields at the Senn Parcel. These pumps are capable of accommodaƟng mulƟple flow
scenarios and delivering effluent to mulƟple fields at varying flow rates. EvaluaƟon of the
system determined that the exisƟng variable-speed drives are sufficient to meet the
operaƟonal requirements for both current condiƟons and the addiƟonal proposed drip
irrigaƟon field.

B. USE OF INDIVIDUAL DISPOSAL SYSTEMS

While there are areas and developments within the Township that are currently served by
individual on-lot disposal systems, the Senn Parcel is proposed to be a disposal area via drip
irrigaƟon of treated effluent from the Route 100 wastewater treatment plant.

C. USE OF EXISTING SEWAGE TREATMENT FACILITIES

There are seven (7) satellite wastewater treatment faciliƟes and one (1) central wastewater
treatment facility. Three (3) of the seven (7) faciliƟes are planned for reƟrement per the
approved Township-wide Act 537 Plan. The remaining satellite faciliƟes will conƟnue to be used
as they are currently used. There are no plans to expand those plants.

The central treatment plant (Route 100 WWTP) has a capacity of 0.800 MGD. An expansion of
the plant was recently completed. This special study does not include any addiƟonal sewage
treatment faciliƟes.

D. COMMUNITY LAND DISPOSAL

There are seven (7) satellite wastewater treatment and disposal faciliƟes that serve as
community faciliƟes. Five (5) of the seven (7) faciliƟes uƟlize land disposal methods via either
drip or spray irrigaƟon.

The method of treated effluent disposal for the Route 100 WWTP is via drip or spray irrigaƟon.

The map/plan in Appendix P shows the locaƟon of the exisƟng land disposal faciliƟes.

The Senn Parcel is proposed as an addiƟonal disposal area for treated sewage effluent from the
Rt. 100 WWTP. This disposal is planned to be via drip irrigaƟon on the parcel.
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E. RETAINING TANKS

Retaining tanks will not be uƟlized on the Senn Parcel. However, storage will be provided to
accommodate condiƟons that temporarily prevent irrigaƟon, such as heavy frost, maintenance,
or equipment downƟme. Studies at Delaware Valley College and other locaƟons have
demonstrated that drip irrigaƟon systems can operate year-round. However, PA DEP guidelines
for drip disposal systems require a minimum of three (3) days of storage.

The Authority plans to uƟlize the available capacity of the Byers StaƟon Storage Lagoon to meet
this requirement. Based on a projected disposal rate of 25,150 gallons per day (gpd) to the Senn
Parcel, a minimum storage volume of 75,450 gallons is required. The as-built storage capacity of
the Byers StaƟon Storage Lagoon is 75,698,873 gallons, of which 47,547,000 gallons are
currently in use. Therefore, sufficient storage capacity is available to support the proposed
project.

F. SEPTAGE MANAGEMENT

Upper Uwchlan Township adopted a septage management ordinance at their February 19,
2019, Board of Supervisors meeting; Ordinance #2019-02, Article III (effective 2022). With this
very recent adoption of the septage management ordinance, no new ordinance needs to be
prepared as part of this planning process. The adopted ordinance is found in Appendix O.

G. NON-STRUCTURAL COMPREHENSIVE PLANNING ALTERNATIVES

Non-structural comprehensive planning alternaƟves will not be addressed. The Township does
not plan to modify its comprehensive plan or subdivision regulaƟons for the determinaƟon of
sewer service for the planning area.

H. NO ACTION ALTERNATIVE

1. Water Quality and Public Health

If no alternaƟve is employed, effluent disposal for the expanded Rt. 100 WWTP would be
limited. This could result in the potenƟal to over-uƟlize the exisƟng effluent disposal areas.

2. Growth Potential

Growth potenƟal is governed by the Township’s zoning ordinance and by the availability of
developable land. With that said, if disposal areas for sewage effluent are not available, the
Township will need to look to alternaƟve ways of disposal of treated effluent, such as an
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NPDES permit for discharge, trucking effluent or piping of effluent to areas outside of
township boundaries. The ability to use, and cost of, alternaƟve methods of disposal of
treated effluent could increase costs to residents and, thus, decrease growth potenƟal.

3. Community and Economic Conditions

No acƟon to provide drip irrigaƟon disposal faciliƟes could potenƟally play a role in the
decision-making process for local businesses to relocate to or from the Township. This would
be due to the cost increases associated with more expensive disposal methods.

4. Recreational Opportunities

A no-acƟon alternaƟve for this Plan would not have an impact on recreaƟonal opportuniƟes

5. Drinking Water Sources

A no-acƟon alternaƟve for this Plan would not have an impact on drinking water sources.

6. Other Environmental Issues

A no-acƟon alternaƟve could have negaƟve impacts on environmental issues if alternaƟve
methods of disposal or sites for disposal area are uƟlized.

VI. EVALUATION OF ALTERNATIVES

A. CONSISTENCY DETERMINATION

1. Clean Stream Law

The construcƟon of upgrades to the faciliƟes in the planning area does not conflict with the
Clean Stream Law. Flow generated by the planning area will ulƟmately be treated at the
Route 100 WWTP or the satellite treatment faciliƟes and disposed of in accordance with
requirements of the limits set forth by PA DEP in the respecƟve Water Quality Management
Permits and NPDES Permits. Because the effluent will be treated to a level that would be
suitable for discharge, uƟlizaƟon of drip irrigaƟon instead of discharging to a surface water
will not impact any surrounding waters of the Commonwealth because the irrigated
materials are treated to be in compliance with discharge parameters.

2. Chapter 94 Report

A Chapter 94 Report was submiƩed to PADEP in March 2025 for the 2024 OperaƟng Year.
There is no projected hydraulic overload within the next five (5) years. Due to projected
connecƟons to the system, the projected maximum monthly BOD5 could approach or exceed
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the current 1,500 lbs/day capacity. Both the hydraulic and organic loading are trending
upwards; therefore there is need for more effluent disposal areas.

3. Clean Water Act (Title II)

This Act and the Federal Water Quality Act establish specific requirements for wastewater
faciliƟes planning. These requirements only apply to municipaliƟes intending to apply for
financial assistance from the Federal Government for the construcƟon of sewage faciliƟes.
Since the funding for the construcƟon of the alternaƟves would be sourced through
financial contribuƟons by the municipality, this analysis is not applicable.

4. Comprehensive Plans

The Chester County Planning Commission (CCPC) Comprehensive Plan, Ɵtled “Landscapes
3,” was adopted in November of 2018. The alternaƟves to provide public sanitary sewer
service to accommodate needs areas in the planning area is consistent with the
implementaƟon strategy, policies and goals of the current Landscapes 3, as shown in the
UƟliƟes and Infrastructure secƟon of the plan.

Upper Uwchlan Township adopted their own Comprehensive Plan in April 2014. The
Township recently updated the plan in April 2025. The Plan specifically states that the
Township wants to “Encourage spray/drip irrigaƟon rather than stream discharge for non-
sewered areas” and that “Spray/drip irrigaƟon ensures the integrity of the local hydrologic
cycle beƩer than stream discharge plants, which send water and nutrients downstream,
oŌen requiring costly system design, operaƟon, and upgrades.” As such, the proposed
alternaƟve is consistent with the Township’s comprehensive plan.

5. Antidegradation Requirements Contained in Chapters 93, 95 and 102 of the Clean
Water Act

ImplementaƟon of any of the alternaƟves for this Plan will not impact the anƟdegradaƟon
requirements contained in Chapters 93, 95, 102 of the Clean Water Act. This is because drip
irrigaƟon is an alternaƟve to discharging to a surface water that meets anƟdegradaƟon best
available combinaƟon of technology (ABACT) requirements as outlined in 25 Pa. Code
Chapter 93. Discharges will be to groundwater at appropriate treatment levels, No
discharges will occur to wetlands or surface waters on the property.

6. State Water Plans

There are no anƟcipated conflicts with the State Water Plan for this submission.
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7. Pennsylvania’s Prime Agricultural Land Policy

The Chester County Planning Commission’s agricultural conservaƟon easement plan
indicates that there are no agricultural conservaƟon easements in the planning area. This
plan was developed by the Chester County Department of Open Space PreservaƟon uƟlizing
informaƟon from the County Agricultural PreservaƟon Board and the Chester County
Bureau of Land Records. The latest update was in December 2019. A map of prime
agricultural areas is shown in Appendix H.

8. County Stormwater Management Plan

A County-wide PA Act 167 Stormwater Management Plan (SWMP) has been completed and
approved for Chester County. From a consistency perspecƟve, it appears that the concept to
provide sewer service to exisƟng and potenƟal development is consistent with the SWMP.
This planning area falls within the Brandywine Creek - East Branch and Pickering Creek
Watersheds.

Upper Uwchlan Township is a parƟcipant in, and is complying with all the requirements of,
the Pennsylvania Department of Environmental ProtecƟon's (DEP) Municipal Separate Storm
Sewer System (MS4) program. The goals of the MS4 program and Upper Uwchlan Township
are to reduce the discharge of pollutants from the Township in discharges from municipal
stormwater.

9. Wetlands ProtecƟon

There are some wetlands within the planning area along the various water courses, and
adjacent to the unnamed tributary to Pickering Creek. See the map located in Appendix J.
The source for the wetlands informaƟon is the NaƟonal Wetlands Inventory Mapping
provided by the U.S. Fish and Wildlife Service. Freshwater forested/shrub wetlands are
generally located adjacent to and along the tributary. However, due to their locaƟon and
distance from the proposed disposal fields, no impacts to wetlands are anƟcipated.

10. ProtecƟon of Threatened, Rare, and Endangered Plant and Animal species (PNDI)

A Pennsylvania NaƟonal Diversity Inventory (PNDI) search was completed for the areas of
proposed infrastructure. The results indicate a potenƟal for a bog turtle (Glyptemys
muhlenbergii) habitat to be located within the wetlands of the project area. A Bog Turtle
Habitat (Phase I) Survey will need to be completed once the project leaves the feasibility
stage; however, preliminary inspecƟon of the habitat available shows low likelihood of bog
turtles being present on the site. PNDI searches are located in Appendix N.
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11. Historic and Archaeological Resource Protection

The Pennsylvania Historic and Museum Commission (PHMC) was contacted to determine if
there were any potenƟal conflicts with proposed infrastructure. The results of the PHMC
search indicated there is a high probability of an archaeological site being present in the
project area. Once the project leaves the feasibility stage, submission of the concept plan to
the PHMC is required so that they can determine if a Phase I archaeological survey is
necessary. PHMC searches can be found in Appendix M along with PHMC responses.

B. RESOLUTION OF INCONSISTENCIES

Upon review of the constraints discussed above, there appear to be no conflicts for items 1
through 8. Wetlands, bog turtle surveys, and PHMC concerns will be addressed once the project
leaves the feasibility stage.

C. ALTERNATIVE EVALUATION WITH RESPECT TO APPLICABLE WATER
QUALITY STANDARDS AND EFFLUENT LIMITATIONS

The planned alternaƟves will not impact water quality standards or effluent limitaƟons. The
proposed drip fields provide addiƟonal area for effluent to be disposed of and will not have any
effect on the Route 100 WWTP treatment that already occurs.

D. PRELIMINARY COST OPINIONS

Planning level cost opinions were developed for the primary alternaƟve discussed in secƟon V.
The cost opinions reflect the following:

Byers StaƟon Storage Lagoon: $61,938.00

Force Main to Drip Fields: $996,240.00

Drip Fields: $1,164,000.00

Return Pump StaƟon: $125,000.00

Return Force Main: $382,000.00

Land AcquisiƟon: $2,200,000.00

AŌer accounƟng for contractor fees, conƟngency, and electrical contractor fees, the preliminary
construcƟon total becomes:

$7,244,690.00



- 30 -

Costs for capital improvements are typically spread out over the enƟre user base, subject to
Authority exempƟon.

E. ANALYSIS OF AVAILABLE FUNDING METHODS

This secƟon of the Plan addresses methods available to finance the proposed Phases.

Five (5) financing alternaƟves exist for this parƟcular project.

1. Municipal Bond Issue

There are several types of bonds; some are taxable, and some are tax-exempt. However, the
general classificaƟon of municipal bonds usually refers  to tax-exempt bonds. There are
three (3) types of municipal bonds generally used in financing public works.

 General ObligaƟon Bonds are tax-free bonds that are secured by the pledge of the
full faith, credit, and taxing owner of the issuing agency. This means that this type of
bond is backed by all of the taxes on real estate and personal property within the
jurisdicƟon of the issuing agency. It involves minimal risk to the investor and
therefore requires a lower rate of interest than other types of bonds.

 Dedicated Tax Bonds are payable only with the proceeds of a special tax and are not
guaranteed by the full faith, credit and taxing power of the issuing agency. Examples
of special dedicated taxes are the special assessments against property which is
adjacent to and the principal beneficiary of the improvement, and gasoline taxes
used to finance highway construcƟon.

 Revenue Bonds are payable from revenues derived from the use of the improvement
such as tools, sewer bills, or rents paid by the users of the improvement and do not
otherwise represent an obligaƟon of the issuing agency. Revenue bonds are not
ordinarily subject to statutory or consƟtuƟonal debt limitaƟons. They are oŌen
issued by commissions, authoriƟes, and other public agencies created for the specific
purpose of financing, construcƟng, and operaƟng essenƟal public projects.

Typically, municipal bonds are sold to an investment-banking firm, which then resells the
bonds to individual investors. The advantage of municipal bonds to the investor is their tax-
free status. A bond discount (a percentage of the total bond issue) serves as the investment
banker’s commission. Before bonds are sold, they must be rated on the basis of risk to the
investor by a raƟng agency such as Standard and Poor’s or Moody’s. The higher the raƟng,



- 31 -

the lower the risk to the investor and, consequently, the lower the interest rate paid on the
bond.

The legal instrument which sets the rules that must be observed by the issuing agency is the
Trust Indenture. The Trust Indenture is prepared by the Bond Counsel and must be printed
along with the bonds. Due to specific requirements as to the denominaƟons of the bonds
and methods and materials for prinƟng, prinƟng costs can be substanƟal. A trustee is
required to administer the bond issue and ensure the terms of the Trust Indenture are
observed. This results in an Annual Trustee Fee. Investment bankers indicate that it does not
pay to extend the term beyond 25 years because the interest rate increases dramaƟcally.

Advantages of Municipal Bond Issue Funding

 This program affords long-term fixed rate financing.

 Tax-exempt municipal bonds are in high demand.

 There is local investment opportunity.

 Municipal credit is established.

 It retains flexibility for future borrowing.

Disadvantages of Municipal Bond Issue Funding

 A cover may be required.

 A Debt Service Reserve Fund is generally required.

 There are trustee fees and costs of preparing a Trust Indenture.

2. Bank Loan

Another financing opƟon for the implementaƟon of this project is the bank loan.  There are
four (4) basic categories of bank loans. These are:

 Real Estate Loans (Mortgage)

 ParƟcipaƟon and Interbank Loans

 Installment Loans (Personal)

 Commercial and Industrial Loans
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Of the four (4) types, a commercial and industrial loan would be the most applicable to this
project.

Commercial and industrial loans may be made on a demand or Ɵme basis. A demand basis
loan allows the bank to call for repayment at any Ɵme, or the borrower can repay when
convenient. A Ɵme basis loan provides for a specific loan maturity date.

Most commercial and industrial loans are unsecured. The credit is extended on the basis of
an analysis of all available informaƟon pertaining to the customer and the bank’s confidence
in that customer’s ability and willingness to repay.

For this planned project, it appears that it would be prudent to seek a Ɵme basis loan.  An
interest rate offering would be established, and an amorƟzaƟon schedule set. Given the
current economic climate, interest rates may range from 2% to 4%.  CompeƟƟve proposals
from banks could generate financing and interest rates that are very compeƟƟve with a
PennVest financing alternaƟve.

Advantages of the Bank Loan Financing

 Ability to shop around for a loan structure that best fits the customer’s needs.

 Flexibility in establishing repayment schedules.

 Working with and through a local financial insƟtuƟon.

 Municipal credit is established.

 Ability to obtain fixed rate financing.

Disadvantages of Bank Loan Financing

 Interest rates are charged for loan repayment.

 Processing fees may be required.

 Processing and issuances fees may be expensive.

3. Pennsylvania Infrastructure Investment Authority (PennVest Authority)

The PennVest Authority was formed by the Commonwealth of Pennsylvania. Its legislaƟve
intent was to recognize that the health of millions of ciƟzens of the Commonwealth is at risk
due to substandard and deteriorated water and wastewater systems.
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Advantages of the PennVest Authority Funding

 The interest rates available even in the highest bracket are less than market value for
a Municipal Bond Issue.

 Program management is greatly influenced by the PA DEP, which is the same agency
that approves the Township’s Act 537 Plan.

 Issuance (financial services) costs are relaƟvely low compared to issuance costs of a
municipal bond issue.

Disadvantages of the PennVest Authority Funding

 Compare the interest rate and terms of the loan or bond issue. Is it to the Township’s
advantage to seek a loan? Bear in mind that the program was conceived to assist
communiƟes with high unemployment rates and low average family incomes. The
Township may not quality for financial assistance.

 How long can the Township wait to start construcƟon? Would it qualify for
emergency funding? Would the Township qualify for a leƩer of no prejudice if
construcƟon were started?

 There can be delays in obtaining the PennVest Authority check. A line of credit may
be required. The Township may need to tolerate and afford the governmental
requirements, such as meeƟng certain addiƟonal planning requirements,
documentaƟon, record keeping, filing, etc.

 The applicaƟon process may be lengthy due to there being only two (2) PennVest
Authority Board meeƟngs each year and an increasing backlog of applicaƟons to be
processed.

 There is much compeƟƟon for the low interest funding.

 Municipal guaranty is required.

 Future borrowing by the Township may be limited by required loan documents.

 PA DEP may not approve design for financing, and, aŌer great delay, the financing
process would have to be restarted through a second alternaƟve method of
financing.
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4. Direct Funding by the Township

A fourth financing opƟon for the implementaƟon of this project is direct funding by the
Township. This would involve capital expenditures by the Township from its own capital
funds.

Advantages of Direct Funding

 Avoid any third-party involvement. Payment for services can be made directly to the
manufacturer or contractor by the Township.

 There are no interest rate charges.

 Bank processing and issuance fees are avoided.

 Remove the burden of having to wait for financing, making stop-gap payments, and
compleƟng all of the paperwork that goes with obtaining a grant, loan, or other
financial assistance.

Disadvantages of Direct Funding

There are no disadvantages to this method of financing aside from making sure that capital
will be available.

5. Funding Through Grants

Another financing opƟon is to seek grants for the implementaƟon of the project.  Funding
through grants and the opportunity to uƟlize these monies can be rather variable depending
on whether or not certain programs are funded by the State at any given Ɵme. The
Commonwealth Financing Authority, in conjuncƟon with the Department of Community and
Economic Development, will issue noƟces informing applicants of when grant programs are
in effect and applicaƟons for grant monies can be submiƩed.

The Authority has applied for grant funding via the Commonwealth Financing Authority’s
H2O program for the Eaglepointe Treatment Plant project (conversion of the plant and
redirecƟon of flow to the Rt. 100 WWTP). The Authority has also applied for H2O funding on
projects not included as part of this planning document.

Advantages of Grants

 There are no interest or rate charges.

 MulƟple processing fees are avoided.
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 Avoids the delays and the potenƟal uncertainty associated with a PennVest loan.

 Monies are available at no interest and no repayment is required.

Disadvantages of Grants

 ApplicaƟon documentaƟon must be prepared.

 Availability of grant monies can vary from year to year depending on the State
budget.

 There is uncertainty as to whether or not a municipality’s grant applicaƟon will be
accepted.

 There is typically a one-Ɵme processing fee.

F. IMMEDIATE OR PHASED IMPLEMENTATION

The alternaƟve will be constructed with immediate implementaƟon. The Senn Parcel drip fields
cannot funcƟon unƟl all the conveyance methods, pump staƟons, and storage faciliƟes
associated with it are constructed. Therefore, all parts of the alternaƟve will be constructed in
the same phase.

G. ABILITY OF THE TOWNSHIP TO IMPLEMENT THE ALTERNATIVE

The Township is well established and has the ability to implement the technical alternaƟves
presented in this plan

H. ADMINISTRATIVE AND LEGAL ISSUES

There are no administraƟve or legal issues that will affect this project at this Ɵme.
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VII. INSTITUTIONAL EVALUATION

A. ANALYSIS OF THE TOWNSHIP, PAST ACTIONS, AND PRESENT PERFORMANCE

1. Financial and Debt Status

The Township is a well-established enƟty that will be able to oversee the implementaƟon of
the proposed technical alternaƟve. Financially, through the funding mechanisms idenƟfied
above, the construcƟon of the proposed drip field faciliƟes can be accomplished.
UlƟmately, the Township will take dedicaƟon of these faciliƟes and will be required to
operate and maintain them. The funds for facility O&M are planned to originate from the
Township’s Sewer Fund.

2. Available Staff and Administrative Resources

The Township is governed by a three-member Board of Supervisors elected at large, who
each serve six-year terms that include execuƟve and legislaƟve responsibiliƟes.

Others associated with the Township are:

 Township Manager

 Director of Public Works

 Solicitor

 ConsulƟng Engineer

The Township has the necessary staff and administraƟve resources already in place.  No
further evaluaƟon of staffing and resources is necessary at this Ɵme.

3. Existing Legal Authority

As provided for under Pennsylvania Law, the Township has the necessary legal authority to
oversee the implementaƟon of the technical alternaƟves presented in this Plan.

B. INSTITUTIONAL ALTERNATIVES NECESSARY TO IMPLEMENT THE TECHNICAL
ALTERNATIVE

1. Need for a New Authority

Upper Uwchlan Township does have an Authority in place at this Ɵme (the Upper Uwchlan
Township Municipal Authority (Authority)). It is not deemed necessary that a new Authority
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be established to meet the needs of the alternaƟves idenƟfied in this Plan. The Township
and existing Authority are capable of implementing the identified alternatives.

2. Function of the Authority

The Authority was established in 1989 per the Municipal Authority’s Act.  The funcƟon of
the Authority is to operate and maintain the central and satellite sewer systems as well as
issue regulaƟons governing these systems.

3. Cost of Administration

The Authority will conƟnue to operate within its current budget constraints and there will be
no addiƟonal costs to implement a new authority.

C. ADMINISTRATIVE AND LEGAL ACTIVITIES TO BE COMPLETED AND ADOPTED TO
ENSURE THE IMPLEMENTATION OF THE TECHNICAL ALTERNATIVE

1. Legal Authorities of Incorporation

No new wastewater AuthoriƟes of IncorporaƟon are necessary and there will be no changes
to the Township’s and the exisƟng Authority’s structure to implement these projects.

2. Required Ordinances, Standards, Regulations, and Intermunicipal Agreements

Upper Uwchlan Township and the UUTMA will not require any new ordinances or
intermunicipal agreements as part of this planning process.

3. Provisions of Rights-of-Way, Easements, and Land Transfers

Proposed wastewater disposal system will be on a privately owned lot. As the need arises, to
acquire an easement from property owners for conveyance piping, it will be broached at
that Ɵme.

4. Other Sewage FaciliƟes Plan AdopƟons

It is not anƟcipated that other sewage faciliƟes plans will need to be adopted as part of this
planning process.

5. Legal Documents

Revisions to intermunicipal agreements are not necessary for this Plan.

6. Dates and Timeframes of 1 Through 5 Above

The dates and Ɵmeframes for the items in this secƟon are found in the implementaƟon
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schedule in the ExecuƟve Summary of this Plan.

D. SELECTED INSTITUTIONAL ALTERNATIVE

No changes are needed to the exisƟng municipal structure.

VIII. SELECTED WASTEWATER TREATMENT AND INSTITUTIONAL ALTERNATIVE

A. IDENTIFY THE CHOSEN TECHNICAL ALTERNATIVE

The selected alternaƟve that best meets the wastewater treatment needs of the planning area
is the installaƟon of a drip field system on the Senn Parcel.

The selecƟon of this alternaƟve is based on:

1. ExisƟng Wastewater Disposal Needs

Currently, the Route 100 WWTP lacks the effluent disposal capacity necessary to fully uƟlize
its permiƩed treatment potenƟal.

2. Future Wastewater Disposal Needs

With the Route 100 WWTP’s recent upgrade to an 800,000 gpd capacity, flows are projected
to increase for the system. To match the system’s increased treatment capacity, its effluent
disposal capacity must be increased to match.

3. OperaƟons and Maintenance ConsideraƟons

From an operaƟons and maintenance perspecƟve, the proposed alternaƟves will be owned
by the Authority and operated and maintained by the Township

4. Cost EffecƟveness

The construcƟon of an addiƟonal disposal facility is needed in order to fully uƟlize the
treatment capacity of the Route 100 WWTP. ConƟnuing the use of drip fields systems is
cheaper than implemenƟng stream discharge methods. The up-front cost of construcƟng
the drip field is more cost-effecƟve than the long-term increase in costs for the Township
that would be incurred if a stream discharge alternaƟve would be chosen instead. Stream
discharge would require more significant effluent restricƟons that would permanently and
significantly increase the cost of treatment of wastewater.
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5. Available Management and AdministraƟve Systems

The Township and the Authority have the management and administraƟve staff in place to
implement the soluƟon.

6. Available Funding Methods

The operaƟon of the system will be financed by the Authority revenue.

7. Environmental Soundness

Drip fields are considered an environmentally sustainable effluent disposal opƟon due to its
water reuse, posiƟve effect on soil health, minimal surface impact, and decreased chance of
groundwater contaminaƟon when compared to on-lot disposal systems. It also serves as an
ABACT alternaƟve to discharging to high quality surface waters located in the project parcel.

B. SELECTED FINANCING ALTERNATIVE

The project will be funded directly by Authority funds.
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PA-SHARE Project Detail Report Environmental Review
2025PR03788

The informa�on contained in this report reflects the status of the project at the �me of prin�ng. It does not represent a completed project.

Project Name: Senn Property
Project Number: 2025PR03788
Project Type: Environmental Review
Project Status: Under Review

Project Descrip�on: Upper Uwchlan Township Municipal Authority (UUTMA) is proposing to u�lize land
applica�on of treated effluent in accordance with the Pa. Department of Environmental Protec�on (DEP) Manual
for Land Treatment of Wastewater and 25 Pa. Code Chapter 71 regula�ons on the Senn Property in Chester
Springs, PA (the Site). It is intended that the Senn Property parcel will serve as a component of the exis�ng Route
100 Wastewater Treatment Plant (WWTP), which has a Water Quality Management (WQM) opera�ng permit
with mul�ple ac�ve disposal fields within Upper Uwchlan Township. The suitability of the Site is currently being
assessed by UUTMA as a prospec�ve purchaser of the property under an Agreement of Sale (AOS).

The project is in the feasibility stage; thus, there are no plans or scope of construc�on/etc. for what would be
needed on-site to implement the project.

Project Created: 8/1/2025 - Blair Horton
Project Last Edited:
Project Closed:

Submi�ed from PATH: No

Project Comments:

Environmental Review

Involves Ground Disturbance: Yes
10 or More Resources in the APE:
One or More Above Ground Resources 45 Years in Age or Older:
Approximate Age of Buildings:

Present Land Use: Forested, scrub, vacant lands.  There are no structures located on the subject property.

Past Land Use: See a�ached Phase 1 report.  Land use has varied over the last 100 years but has been mostly
vacant since the 1980s.

Project includes Construc�on: Yes
Project includes Demoli�on: No
Project includes Rehabilita�on: No
Project includes Disposi�on: No

Opinion:
Opinion Date:
Opinion Comment:

APE Loca�on Descrip�on: 36.35

LOD Loca�on Descrip�on: 5 acres or less, si�ng is ongoing

APE Acreage/LOD Acreage: 36.35/36.35
Project Address: 50 Senn Drive Chester Springs PA 194250000
Project Located On Federal: No
Project Located On State: No

This report was created on 10/14/2025 at 4:25 PM GMT and reflects the data record at the �me of
prin�ng. Real-�me data is subject to change.
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📄 PA-SHARE Project Detail Report - Environmental Review - 2025PR03788

Project Located On Municipal: No
Project Located On Private: Yes

Agencies

Name Type
Department of Environmental Protec�on State

Municipali�es

County Municipality
Chester Upper Uwchlan Township

Project Documents

Name Type
project_shapefile_senn_property_843837_DRAFT_1 Map or Plans
Conceptual Layout 02-02-24 Map or Plans
161_East_Township_Line_Road_Phase_I_ESA_040520
23

Report

SHPO Response A�achments

Name Type Submission Number
2025PR03788.001 ER Summary Le�er Correspondence 2025PR03788.001

Contacts

Name Email Phone
Jennifer OrrGreene jennifer.orr-

greene@arroconsul�ng.com

Associated Projects (0)

Number Name Type
None Available

Associated Resources (0)

Number Name Type Subtype Eligibility
None Available

Associated Reports (0)

Number Title Date Author
None Available

Associated Surveys (0)

Number Name Type
None Available

This report was created on 10/14/2025 at 4:25 PM GMT and reflects the data record at the �me of
prin�ng. Real-�me data is subject to change.
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Reports

Number Title Date Author
No Records

Success Stories

Name Type
No Records

This report was created on 10/14/2025 at 4:25 PM GMT and reflects the data record at the �me of
prin�ng. Real-�me data is subject to change.
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Photos (0)

No Photos Available

Project Boundary

This report was created on 10/14/2025 at 4:25 PM GMT and reflects the data record at the �me of
prin�ng. Real-�me data is subject to change.
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📄 PA-SHARE Project Detail Report - Environmental Review - 2025PR03788

Map Overview

Submissions

2025PR03788.001 Type: Ini�al Status: Closed

Date Received: 7/31/2025 Descrip�on: Ini�al Submission

Reviews:
1. Above Ground Review Blair Horton No Above Ground Concerns
Comments:
a. Environmental Review - No Historic Proper�es - Above Ground - Based on the informa�on received
and available in our files, it is our opinion that there are no above ground historic proper�es (resources

This report was created on 10/14/2025 at 4:25 PM GMT and reflects the data record at the �me of
prin�ng. Real-�me data is subject to change.
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📄 PA-SHARE Project Detail Report - Environmental Review - 2025PR03788

listed in or eligible for lis�ng in the Na�onal Register) present in the project area of poten�al effect.
Therefore, no above ground historic proper�es will be affected by the proposed project. Should the
scope of the project change and/or new informa�on be brought to your a�en�on regarding historic
proper�es located within the project area of poten�al effect, please reini�ate consulta�on with our
office using PA-SHARE.

2. Archaeology Review Jus�n McKeel SHPO Sends Comments
Comments:
a. Environmental Review - More Info Archaeological - High Prob - As we understand, this project is in
the feasibility stage without any project design. Based on an evalua�on by our staff, there is a high
probability that Na�onal Register-eligible archaeological sites are present within this project area. These
sites could be adversely affected by project ac�vi�es, depending on the nature and extent of proposed
ground disturbance. Our review considers the loca�ons of known archaeological resources (including at
least five known archaeological sites within 0.5 miles), the Statewide Pre-Contact Predic�ve Model, soil
type, topographic se�ng, slope direc�on and distance to water, among other regionally specific
predic�ve factors for archaeological site loca�ons. Depending on the loca�on and extent of proposed
ground disturbance for this project, PA SHPO might recommend a Phase I archaeological survey on this
parcel to locate archaeological resources. Guidelines and instruc�ons for conduc�ng all phases of
archaeological survey in Pennsylvania are available on our website.

This report was created on 10/14/2025 at 4:25 PM GMT and reflects the data record at the �me of
prin�ng. Real-�me data is subject to change.
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Pennsylvania Department of Conservation and Natural Resources Project Search ID: PNDI-843837
PNDI Receipt: project_receipt_senn_property_843837_DRAFT_1.pdf

1. PROJECT INFORMATION

Project Name: Senn Property
Date of Review: 7/2/2025 12:50:44 PM
Project Category: Waste Transfer, Treatment, and Disposal, Liquid waste/Effluent, Drip or spray irrigation using
waste effluent
Project Area: 36.35 acres 
County(s): Chester
Township/Municipality(s): Upper Uwchlan Township
ZIP Code: 
Quadrangle Name(s): DOWNINGTOWN
Watersheds HUC 8: Schuylkill
Watersheds HUC 12: Pickering Creek
Decimal Degrees: 40.075568, -75.674394
Degrees Minutes Seconds: 40° 4' 32.461" N, 75° 40' 27.8177" W

This is a draft receipt for information only. It has not been submitted to jurisdictional agencies for review.

2. SEARCH RESULTS

Agency Results Response
PA Game Commission Conservation Measure No Further Review Required, See Agency

Comments

PA Department of Conservation and
Natural Resources

No Known Impact No Further Review Required

PA Fish and Boat Commission No Known Impact No Further Review Required

U.S. Fish and Wildlife Service Potential Impact MORE INFORMATION REQUIRED, See
Agency Response

As summarized above, Pennsylvania Natural Diversity Inventory (PNDI) records indicate there may be potential
impacts to threatened and endangered and/or special concern species and resources within the project area. If the
response above indicates "No Further Review Required" no additional communication with the respective agency is
required. If the response is "Further Review Required" or "See Agency Response," refer to the appropriate agency
comments below. Please see the DEP Information Section of this receipt if a PA Department of Environmental
Protection Permit is required.
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PNDI Receipt: project_receipt_senn_property_843837_DRAFT_1.pdf

Page 2 of 7



Pennsylvania Department of Conservation and Natural Resources Project Search ID: PNDI-843837
PNDI Receipt: project_receipt_senn_property_843837_DRAFT_1.pdf

Page 3 of 7



Pennsylvania Department of Conservation and Natural Resources Project Search ID: PNDI-843837
PNDI Receipt: project_receipt_senn_property_843837_DRAFT_1.pdf

RESPONSE TO QUESTION(S) ASKED

Q1: Describe how wastewater (effluent) will be handled (select one). For the purpose of this question,
wastewater/effluent does not include stormwater runoff. If the project involves solely the renewal or modification of an
existing discharge permit (e.g., NPDES permit), select from options 3, 4, 5, or 6 below.
Your answer is: Some or all wastewater/effluent from this project/activity will be discharged on land (e.g., via spray
irrigation, drip irrigation, on-lot septic, drain field, leach field), but the discharge will not exceed 1000 gallons/day.

Q2: Accurately describe what is known about wetland presence in the project area or on the land parcel by selecting
ONE of the following. "Project" includes all features of the project (including buildings, roads, utility lines, outfall and
intake structures, wells, stormwater retention/detention basins, parking lots, driveways, lawns, etc.), as well as all
associated impacts (e.g., temporary staging areas, work areas, temporary road crossings, areas subject to grading or
clearing, etc.). Include all areas that will be permanently or temporarily affected -- either directly or indirectly -- by any
type of disturbance (e.g., land clearing, grading, tree removal, flooding, etc.). Land parcel = the lot(s) on which some
type of project(s) or activity(s) are proposed to occur.
Your answer is: The project area (or land parcel) has not been investigated by someone qualified to identify and
delineate wetlands (holding a natural resource degree or equivalent work experience) or it is currently unknown if the
project or project activities will affect wetlands.

Q3: Is tree removal, tree cutting or forest clearing necessary to implement all aspects of this project?
Your answer is: Yes

Q4: Will the action include disturbance to trees such as tree cutting (or other means of knocking down, or bringing
down trees, tree topping. or tree trimming), pesticide/herbicide application or prescribed fire? 
Your answer is: Yes

Q5: Does the action area contain any caves (or associated sinkholes, fissures, or other karst features), mines, rocky
outcroppings, culverts, or tunnels that could provide habitat for hibernating bats?
Your answer is: Unknown

Q6: Does the action area contain any caves (or associated sinkholes, fissures, or other karst features), mines, rocky
outcroppings, culverts, or tunnels that could provide habitat for hibernating bats?
Your answer is: Unknown

3. AGENCY COMMENTS
Regardless of whether a DEP permit is necessary for this proposed project, any potential impacts to threatened
and endangered species and/or special concern species and resources must be resolved with the appropriate
jurisdictional agency. In some cases, a permit or authorization from the jurisdictional agency may be needed if
adverse impacts to these species and habitats cannot be avoided.
 
These agency determinations and responses are valid for two years (from the date of the review), and are
based on the project information that was provided, including the exact project location; the project type,
description, and features; and any responses to questions that were generated during this search. If any of the
following change: 1) project location, 2) project size or configuration, 3) project type, or 4) responses to the
questions that were asked during the online review, the results of this review are not valid, and the review must
be searched again via the PNDI Environmental Review Tool and resubmitted to the jurisdictional agencies. The
PNDI tool is a primary screening tool, and a desktop review may reveal more or fewer impacts than what is listed
on this PNDI receipt. The jursidictional agencies strongly advise against conducting surveys for the species
listed on the receipt prior to consultation with the agencies.

PA Game Commission
RESPONSE: 
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Pennsylvania Department of Conservation and Natural Resources Project Search ID: PNDI-843837
PNDI Receipt: project_receipt_senn_property_843837_DRAFT_1.pdf

Conservation Measure: Potential impacts to state and federally listed species which are under the jurisdiction of both
the Pennsylvania Game Commission (PGC) and the U.S. Fish and Wildlife Service may occur as a result of this
project. As a result, the PGC defers comments on potential impacts to federally listed species to the U.S. Fish and
Wildlife Service. No further coordination with the Pennsylvania Game Commission is required at this time.

PA Department of Conservation and Natural Resources
RESPONSE: 
No Impact is anticipated to threatened and endangered species and/or special concern species and resources.

PA Fish and Boat Commission
RESPONSE: 
No Impact is anticipated to threatened and endangered species and/or special concern species and resources.

U.S. Fish and Wildlife Service
RESPONSE: 
Information Request: Conduct a Bog Turtle Habitat (Phase 1) Survey in accordance with USFWS Guidelines for Bog
Turtle Surveys (April 2020). Evaluate all wetlands within 300 feet of the project area, which includes all areas that will
be impacted by earth disturbance or project features (e.g., roads, structures, utility lines, lawns, detention basins,
staging areas, etc.). IF THE PHASE 1 SURVEY IS DONE BY A QUALIFIED BOG TURTLE SURVEYOR (see 
Pennsylvania Qualified Surveyors | FWS.gov): 1) Send positive results to USFWS for concurrence, along with a project
description documenting how impacts will be avoided. OR, conduct a Phase 2 survey and send Phase 1 and 2 results
to USFWS for concurrence. 2) Send a courtesy copy of negative results to USFWS (label as "Negative Phase 1 Survey
Results by Qualified Bog Turtle Surveyor: USFWS Courtesy Copy"). USFWS approval of negative results is not
necessary when a qualified surveyor does the survey in full accordance with USFWS guidelines. IF THE PHASE 1
SURVEY IS NOT DONE BY A QUALIFIED SURVEYOR: Send ALL Phase 1 results to USFWS for concurrence, and if
potential habitat is found, also send a project description documenting how impacts will be avoided.
As a qualified bog turtle surveyor, I _________________ (name) certify that I conducted a Phase 1 survey of all
wetlands in and within 300 feet of the project area on ____________(date) and determined that bog turtle habitat is
absent.
____________________________ (Signature)

Information Request:  Enter project information into IPaC (https://ecos.fws.gov/ipac/).  Follow the step-by-step process
to review this project's potential effect on federally listed species.
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Pennsylvania Department of Conservation and Natural Resources Project Search ID: PNDI-843837
PNDI Receipt: project_receipt_senn_property_843837_DRAFT_1.pdf

WHAT TO SEND TO JURISDICTIONAL AGENCIES
 
If project information was requested by one or more of the agencies above, upload* or email the following
information to the agency(s) (see AGENCY CONTACT INFORMATION). Instructions for uploading project materials
can be found here. This option provides the applicant with the convenience of sending project materials to a single
location accessible to all three state agencies (but not USFWS).
*If information was requested by USFWS, applicants must email, or mail, project information to IR1_ESPenn@fws.gov
to initiate a review. USFWS will not accept uploaded project materials.
 
Check-list of Minimum Materials to be submitted:
____Project narrative with a description of the overall project, the work to be performed, current physical characteristics
of the site and acreage to be impacted.
____A map with the project boundary and/or a basic site plan(particularly showing the relationship of the project to the
physical features such as wetlands, streams, ponds, rock outcrops, etc.)
In addition to the materials listed above, USFWS REQUIRES the following
____SIGNED copy of a Final Project Environmental Review Receipt
 
The inclusion of the following information may expedite the review process.
____Color photos keyed to the basic site plan (i.e. showing on the site plan where and in what direction each photo
was taken and the date of the photos)
____Information about the presence and location of wetlands in the project area, and how this was determined (e.g.,
by a qualified wetlands biologist), if wetlands are present in the project area, provide project plans showing the location
of all project features, as well as wetlands and streams.

4. DEP INFORMATION
The Pa Department of Environmental Protection (DEP) requires that a signed copy of this receipt, along with any
required documentation from jurisdictional agencies concerning resolution of potential impacts, be submitted with
applications for permits requiring PNDI review. Two review options are available to permit applicants for handling PNDI
coordination in conjunction with DEP’s permit review process involving either T&E Species or species of special
concern. Under sequential review, the permit applicant performs a PNDI screening and completes all coordination with
the appropriate jurisdictional agencies prior to submitting the permit application.  The applicant will include with its
application, both a PNDI receipt and/or a clearance letter from the jurisdictional agency if the PNDI Receipt shows a
Potential Impact to a species or the applicant chooses to obtain letters directly from the jurisdictional agencies. Under
concurrent review, DEP, where feasible, will allow technical review of the permit to occur concurrently with the T&E
species consultation with the jurisdictional agency.  The applicant must still supply a copy of the PNDI Receipt with its
permit application.  The PNDI Receipt should also be submitted to the appropriate agency according to directions on
the PNDI Receipt. The applicant and the jurisdictional agency will work together to resolve the potential impact(s). See
the DEP PNDI policy at https://conservationexplorer.dcnr.pa.gov/content/resources.
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Pennsylvania Department of Conservation and Natural Resources Project Search ID: PNDI-843837
PNDI Receipt: project_receipt_senn_property_843837_DRAFT_1.pdf

5. ADDITIONAL INFORMATION
The PNDI environmental review website is a preliminary screening tool. There are often delays in updating species
status classifications. Because the proposed status represents the best available information regarding the
conservation status of the species, state jurisdictional agency staff give the proposed statuses at least the same
consideration as the current legal status. If surveys or further information reveal that a threatened and endangered
and/or special concern species and resources exist in your project area, contact the appropriate jurisdictional
agency/agencies immediately to identify and resolve any impacts.
 
For a list of species known to occur in the county where your project is located, please see the species lists by county
found on the PA Natural Heritage Program (PNHP) home page (www.naturalheritage.state.pa.us). Also note that the
PNDI Environmental Review Tool only contains information about species occurrences that have actually been
reported to the PNHP.
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UPPER UWCHLAN TOWNSHIP 
PLANNING COMMISSION WORKSHOP, MEETING 

October 9, 2025 
Minutes 
DRAFT 

 
   LOCATION:  Township Building, 140 Pottstown Pike, Chester Springs 19425 
 
Attendees: 
Joe Stoyack, Vice-Chair; Chad Adams (delayed), Jim Dewees, Steve Fean, Jeff Smith (Meeting), 
Jessica Wilhide 
Gwen Jonik, Planning Commission Secretary 
Mary Lou Flickinger, P.E., Township Engineer (Meeting) 
 
Absent:  David Colajezzi, Sally Winterton, Taylor Young 
 
Invited Guests:  
Michele Welch and Chris Garrity RGS (Workshop), Kristin Camp, Esq., (Workshop) 
 
6:00 p.m. Workshop 
Joe Stoyack called the Workshop to order at 6:00 p.m. There was 1citizen in attendance. 

Landscaping, Screening Ordinance Amendments. 
Ms. Welch noted there have been quite a few revisions over the last month to reflect the Commission’s 
September meeting discussion and requested conversations between RGS, Kristin Camp, Anthony and 
Gwen. The purpose of the amendments is to reduce the quantity of trees that need to be planted when 
disturbing wooded lots, adjust the size of the trees that need to be planted, and to amend the 
suggested types/species of trees and shrubs.   
 
The Commission members will make a formal motion later this evening when we have a quorum to 
forward the draft of the proposed amendments to the Board of Supervisors for their review, hopefully at 
their October 20 meeting, followed by Ms. Camp drafting the formal ordinance format for the 
Commission’s November meeting. 
  
The Commission thanked Michele and Chris for their work. 
 
Joe Stoyack asked how to incorporate the updated Village Design Guidelines (VDG) into the C1 Village 
Commercial District zoning ordinances by reference, and perhaps in the C3 Highway Commercial 
District zoning, to what degree or just along the Route 100 corridor. Do we change the ordinance so 
that C1 parcels have to comply with or be consistent with the VDG and wrap it around with the 200-36 
Design Standards for C1?  Ms. Camp commented if amended, it should state in the C1 zoning that they 
“shall comply with the VDG”.   
 
Kristin asked which guidelines are desired for the C3 district – some or all of them? Or do we just want 
them along Route 100 and/or Graphite Mine Road?  Joe said he will try to draft something to get us 
started. 
 
Jessica asked whether the Rockhill Real Estate / 500 Pottstown Pike project would be affected by the 
proposed landscaping ordinance amendments, seeing as how they might be paying a fee in lieu of 
landscaping. Ms. Camp noted there’s a possibility the fee could be credited toward the traffic impact fee 
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because installing the traffic signal at Font Road isn’t included in our Act 209 improvement study so it 
can’t be credited toward that. 
 
Chad Adams was briefed on the status of the proposed landscaping ordinance amendments.  Chad 
Adams moved, seconded by Jim Dewees, to forward the draft landscaping/screening ordinance 
amendments to the Board of Supervisors for their review.  The motion carried unanimously (5). 
 
Joe talked about the Commission’s Comprehensive Plan (compplan) implementation 
recommendations. Two plans need to be updated in order to move forward with some of the 
recommendations: the Open Space, Recreation and Environmental Resource (OSRER) Plan and the 
traffic impact study.  The Commission should notify Tony Scheivert to include the OSRER in the 2026 
budget, though it may be a 2-year process.  The traffic impact fee may need to be updated and in order 
to do that, a traffic impact study is necessary to justify any change in the fee.  Joe noted the proposed 
increase in traffic in the 2013 traffic study and 2014 Village Transportation Plan was substantially lower 
than what was included in the Porsche service center’s traffic study.  Joe also suggested traffic studies 
should include traffic in/out parking lots.  What is the reality for some of these uses?  Could traffic 
impact fee funds be used for directional signage? 
 
Joe Stoyack adjourned the Workshop at 6:50 p.m.  
 
7:00 p.m. Meeting 
Joe Stoyack called the Meeting to order at 7:00 p.m.  There were 5 citizens in attendance. 
 
127 St. Andrews Road ~ Sketch Plan 
Jeff Behrndt, property owner, Matt McKeon of MacElree Harvey Ltd., and Mr. Nelson, the engineer with 
JMR Engineering, LLC., were present.  The parcel is in the R2 residential zoning district (1 dwelling 
unit/acre).  Mr. Behrndt would like to subdivide his 5.84 acre parcel into 2 lots:  Lot 1 would be 4.34 
acres, with the existing home; Lot 2 would be 1.48 acres for a new construction home for the Behrndts. 
The question at hand is to eliminate the restriction from further subdivision of the 5.84 parcel that was 
on the previous plan.  Dave Leh, Township Engineer, suggests that the restriction was placed as it was 
required by the Subdivision and Land Development Ordinances (SALDO) for a minor subdivision.  The 
abutting neighbor, Mrs. Teti, is okay with the subdivision. Should the restriction be eliminated, there are 
steep slopes and precautionary steep slopes on the parcel, which would require conditional use 
approval.  The proposed house and driveway can be positioned to not require a variance for prohibitive 
steep slopes.  
  
They are asking the Planning Commission to recommend removing or waiving the pre-existing 
restriction about further subdivision. They would go through the conditional use process, any other 
variance approvals needed and meet zoning requirements.  Commission members wanted more 
background about the minor subdivision that led to the creation of this Lot.  Mr. McKeon noted that 
through conversations with Kristin Camp, Esq., and Dave Leh, it seemed mainly to be for the SALDO 
minor subdivision requirement, not specific to this property. Mr. McKeon suggested that subject could 
be discussed at the conditional use hearing regarding the precautionary slopes. 
 
Commission members noted that since the owner at the time didn’t want to go through the major 
subdivision process in 1995, they accepted the condition of restriction from further subdivision. 
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Jim Dewees noted the proposed Lot is pretty far away from wells. Mr. Behrndt said they haven’t looked 
into that or perc test until after the restriction is waived/eliminated. It is not clear who can authorize the 
restriction to be lifted.  
 
Jim Dewees moved to recommend to the Board of Supervisors that the restriction from further 
subdivision be removed. There was no second. 
 
Further discussion ended with: 
Mr. Behrndt would come back with a passed perc test, potentially in November. 
The Township will research the background or history of the initial subdivision and seek assistance from 
Dave Leh and Kristin Camp. 
 
Hat Trick Properties ~ Sketch Plan 
Lindsay Dunn, Esq., on behalf of Hat Trick Properties, introduced a sketch plan for an active recreation 
facility, an indoor athletic club and retaining the Uwchland Post Office on 199 Fellowship Road / 480 
Pottstown Pike.  Currently the property is a construction yard, the Post Office and 3 small cottages. 
They are poised to file a conditional use application for the athletic club as the building is larger than 
10,000 SF.  They’ll either need approval to merge the parcels or divide off the post office.  They 
propose demolition of the cottages and acknowledge the legal non-conforming condition for more than 
1 use on the parcel; they are not increasing the non-conforming condition, they’re decreasing it.  The 
intention is for the post office to stay.  The indoor fields are for clinics, a private club, not public. 
 
Ms. Dunn asked the Commission to accept the sketch for review by consultants and then the 
Commission’s recommendation for allowing 2 uses. 
 
One Commission member thinks the post office could be divided off. Another is okay with 2 uses on the 
LI parcel but thinks parking is lacking.   
  
Chad Adams moved to accept the sketch plan for consultants’ review, with an emphasis on it being a 
multi-use parcel.  Jim Dewees seconded; the motion carried unanimously. 
 
500 Pottstown Pike ~ Chester Springs Service Center – Final Land Development Plan 
Cameron Wolfson, Esq., Jacob Tackett and Keith Lieberman from T&M Associates were present.  Mr. 
Wolfson reiterated that they were before the Commission in August and received a recommendation of 
preliminary plan approval and granting of waivers.  The Township’s solicitor wanted to see PennDOT’s 
confirmation regarding approval of a traffic signal at Route 100/Font Road.  This confirmation has been 
received, the Applicant met with Kristin Camp and Township Staff, and they are seeking a 
recommendation for Final Plan approval. They will seek the Board of Supervisors’ Preliminary/Final 
Plan approval at their October 20 meeting. 
 
Most of the changes from the preliminary plan are related to the traffic signal, a deceleration lane on 
northbound Route 100, a left turn lane on southbound Route 100.  No waivers have been added since 
their August 14, 2025 letter and they will comply with all of the consultants’ comments. 
They will offer to the Township dedication of an easement of their northern boundary with the gas 
company’s driveway as a future “yield” driveway/roadway. Lighting design concerns have been 
addressed and light fixtures are dark sky compliant, 20’ poles maximum. Dense vegetative buffer 
around the perimeter and zero up-lighting will shield from light pollution.  Lighting will be left on for 
security purposes. A decorative wall will be installed along the northern Route 100 frontage; the 
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Porsche sign will be along the southern Route 100 frontage.  Only the Porsche emblem will be lit on the 
sign, not the whole sign.  
    
Jacob Tackett noted a traffic signal is warranted, the site access is opposite Font Road; they’ll widen 
northbound Route 100 for a deceleration lane, within the existing right-of-way, and their client owns the 
adjacent property; there will be a left turn lane from southbound Route 100; a pedestrian crosswalk to 
cross Route 100; a trail along the frontage. It is unclear at this time if PennDOT will want Font Road 
realigned, and the current right turn from Font Road might be a yield or signalized. 
Mr. Tackett noted they will update their fee in lieu of planting figure, which they re-submitted because 
they undervalued the plantings.  It will now be $312,100. 
 
Jeff Smith moved to recommend Final Plan approval to the Board of Supervisors.  Gerry Stein asked 
for a copy of the decorative stone wall to be passed along to the Historical Commission.  Mr. Tackett 
handed out copies. The NPDES permit was received in draft form, not yet approved by DEP, but the 
hope is to start site construction early December.  Chad Adams called attention to the decorative wall 
detail, with the footing only 18” deep.  It should be to the 36” frost line or it won’t endure over time.  Mr. 
Tacket said they’ll rework the design.  Jessica Wilhide seconded the motion and it carried unanimously. 
 
Meeting Updates 
Environmental Advisory Council (EAC).  Jessica advised the E-waste drop off and shredding event is 
this Saturday; they’re hosting a repair café in February; trying to assist with stormwater and green 
infrastructure for the new township building.  
Historical Commission (HC).  Gerry Stein advised they’ve worked with Chief Jones regarding safety 
issues for the self-guided driving tour in celebration of America250; the 4th quarter lecture has been 
scheduled; the museum open houses have been well attended; and the Township resident day at 
Chester County History Center has been rescheduled from October 18 to November 8. 
 
Comprehensive Plan 2025 – Review implementation recommendations 
Joe Stoyack noted a couple of items need to be updated, such as the Open Space, Recreation and 
Environmental Resource Plan (OSRER) and traffic impact study.  We’ll also work to incorporate the 
recently updated Village Design Guidelines (VDG) into our codes / ordinances in the C1 and C3 
commercial districts. 
 
Approval of Minutes   
Jim Dewees moved, seconded by Jeff Smith, to approve as presented the minutes of the 
September 11, 2025 Planning Commission meeting.  The motion carried unanimously. 
 
Joe Stoyack announced the next scheduled meeting date of November 13, 2025.  Whether a workshop 
will be held is to be determined. 
 
Open Session 
Chad Adams asked if the Historical Commission salvaged artifacts from the Windsor Baptist Church 
parsonage before demolition.  Gerry Stein noted a few items were salvaged. 
 
Adjournment  
Jim Dewees moved to adjourn at 8:18 p.m. Jessica Wilhide seconded; all were in favor. 
 
Respectfully submitted, Gwen A. Jonik, Planning Commission Secretary 
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