
UPPER UWCHLAN TOWNSHIP 
BOARD OF SUPERVISORS MEETING 

AGENDA 
JANUARY 21, 2020  (Tuesday) 

7:00  p.m. 

LOCATION:  Temporary Township Office 
415 Eagleview Boulevard, Suite 116 
Exton,  PA  19341 

I. CALL TO ORDER
A. Salute to the Flag
B. Moment of Silence
C. Inquire If Any Attendee Plans to Audio or Video Record the Meeting

II. APPROVAL OF MINUTES:  December 10, 2019 Board of Supervisors Workshop
December 16, 2019 Board of Supervisors Meeting 
January 6, 2020 Board of Supervisors Organization Meeting 

III. APPROVAL OF PAYMENTS

IV. TREASURER’S REPORT

V. SUPERVISORS’ REPORT
A. An Executive Session was held January 14, 2020 regarding personnel matters
B. Census 2020 Participation; Census Taker Flyer
C. Calendar:

January 20, 2020 Township Office OPEN ~ Martin Luther King, Jr. Day
There WILL BE trash/recycling collection January 20, 2020

February 11, 2020 4:00 PM Board of Supervisors Workshop
February 11, 2020 Conditional Use Hearing: Struble Trail Extension – time to be determined
February 17, 2020 Township Office Closed ~ Presidents’ Day

There WILL BE trash/recycling collection February 17, 2020
February 18, 2020 (Tuesday) 7:00 PM Board of Supervisors Meeting

Yard Waste, Christmas Tree Collection Dates: February 5, February 19
Do not use plastic bags as these materials are composted. 
Place materials curbside the night before to guarantee collection. 

VI. ADMINISTRATION REPORTS
A. Township Engineer’s Report
B. Building and Codes Department Report
C. Police Chief’s Report
D. Public Works Department Report

VII. ADMINISTRATION
A. Lionville Fire Company – Tower Truck Capital Contribution – Consider Approval

VIII. OPEN SESSION

IX. ADJOURNMENT
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Upper Uwchlan Township 
Board of Supervisors  

Workshop 
December 10, 2019 

4:00 p.m. 
Minutes 
DRAFT 

In attendance:  
Guy Donatelli, Chair Shanna Lodge, Acting Township Manager 
Sandy D’Amico, Vice-Chair Gwen Jonik, Township Secretary  
Jamie Goncharoff, Member Jill Bukata, Treasurer  

John DeMarco, Police Chief  
Supervisor Elect Jenn Baxter Al Gaspari, Codes Administrator 

Guy Donatelli called the Workshop to order at 4:05 p.m., led the Pledge of Allegiance and offered a 
moment of silence. No one planned to audio or video record the Workshop. He announced that an 
Executive Session was held November 23, 2019, regarding personnel matters. 

Lionville Fire Company – Tower Truck Replacement 
Mark Hull, President of the Fire Company, presented information regarding replacement of their 
19-year old tower truck as it has reached the typical life span of @ 15-20 years.  They had to make
repairs earlier this year @ $30,000. They plan to replace with a very similar 100-105’ ladder, which
helps with stability for the fire fighters are battling fire on rooftops or upper floors, and for those
being rescued from upper floors.  (Marsh Harbour, townhouses, shopping center, Eagle Tavern,
Pickering Valley Elementary, etc.)

The new truck is estimated to cost $1,300,000.  They’ll sell the current truck and hope to get 
$150,000 from the sale.  They’ve requested assistance toward the purchase from the Townships 
they serve:  Uwchlan Township ($300,000), West Pikeland Township ($50,000-$75,000), and 
Upper Uwchlan $150,000.  If approved, the contribution could be amortized over a few years or a 
lump sum.  Upper Uwchlan assisted with the tanker pumper truck purchase in 2009, amortizing 
contributions over 4-5 years.   

The Fire Company is in a strong financial position; however, they’ll have to replace their rescue 
truck and the tanker pumper truck over the next 5 years,  the aging building is in need of upgrades 
and with a shortage of volunteer firefighters, paid staffing may become necessary in the near 
future. They spend a lot of time in training and trying to recruit new members, to create an 
environment to draw young people. They have 50 active firefighters and @ 30% are over 40 years 
old.  In answer to the Board, Jill Bukata advised that with the earned income tax revenues higher 
than budgeted, the Township could make the requested contribution, either a lump sum or paying 
over 3 years.   

The Board asked if the Fire Company applied for Grant funding.  Mr. Hull replied that they don’t 
qualify for some of the Grants and some that they would qualify for are for the purchase of specific 
items.      
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Guy Donatelli advised that the Board will consider the request and make a decision either 
December 16, 2019 or in January 2020.  Mr. Hull thanked the Board for their time and 
consideration. 
 
Disposition of Township Property 
The Township had replaced an HP ZBook laptop with Windows 7 operating system, as Windows 7 
won’t be supported beginning in 2020. The laptop was placed for sale on Municibid, an electronic 
auction. The high bid was $148.31. Sandy D’Amico moved, seconded by Jamie Goncharoff, to 
accept the high bid of $148.31. The Motion carried unanimously. 
 
Township Manager’s Report 
Shanna Lodge, Acting Township Manager provided updates on the following projects:   
The 2020 Budget will be considered at the Board’s December 16, 2019 meeting; Park Road Trail – 
the final punchlist has been completed, reimbursement from the State will be received in the near 
future, the contractor will be back in the spring to complete the grass seeding.  Sandy D’Amico 
suggested holding back some funds to assure they return and asked if the we looked into the 
concern raised last month regarding the crosswalk at Moore Road.  Shanna Lodge will follow up 
with McMahon Associates; the Township building expansion is progressing nicely. The building is 
under roof, a lot of interior work is occurring, the contractor advises they might be back on 
schedule by the end of year, there’s potential to move back in April 2020, additional paving will 
need to occur ($56,000 change order) as the existing paving isn’t holding up; replacing the 
schoolhouse roof might get added to the project. It isn’t leaking but where it ties in with the new 
roof, it’d be best to do it at this time. Two quotes were received but the pricing is quite different – 
one may include prevailing wages. Office furniture has been quoted as well; the Board will consider 
executing a Drainage Easement Agreement with the Fehrs who live next to the Meadow Creek 
WWTF; 2 ordinance amendments (DROP, Alternative Energy Systems) will be considered at the 
December 16 meeting; there are 2 Zoning Hearings tomorrow evening – Little Harvard, proposing 
a daycare on Byers Road and Hankin, proposing outside storage tanks.  The Board discussed the 
daycare application and, while they’d like to encourage and support entrepreneurs, they expressed 
concerns of safety issues with increased traffic and the playground location, and the request to 
allow for larger enrollment.   
 
Jamie Goncharoff moved that the Township take a position to oppose the granting of the 4 
variances sought, to include concerns that an accessory use playground along Byers Road can 
cause traffic issues, that by reducing the requirements for the square footage per child isn’t in the 
best interests of the children, that not providing a clearly delineated pickup/discharge area creates 
a safety hazard to the children and the traffic flow of cars, mini-buses, etc.  Guy Donatelli seconded 
and the Motion carried unanimously.  Shanna Lodge will draft a letter for the Board’s review prior to 
distribution to the Zoning Hearing Board. 
  
Open Session 
No comments were offered. 
 
Adjournment 
Jamie Goncharoff moved to adjourn the Workshop at 5:33 PM.  All were in favor. 
 
Respectfully submitted, 
 
Gwen A. Jonik 
Township Secretary 
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TOWNSHIP OF UPPER UWCHLAN 
BOARD OF SUPERVISORS  MEETING 

December 16, 2019 
7:00 p.m.   
DRAFT 

 
 

   LOCATION:   Temporary Township Administration Office 
     415 Eagleview Boulevard, Suite 116 
     Exton, PA  19341 
 
In Attendance: 
Board of Supervisors    Township Administration 
Guy A. Donatelli, Chair   Shanna Lodge, Acting Township Manager   
Sandra M. D’Amico, Vice-Chair   Gwen A. Jonik, Township Secretary 
Jamie W. Goncharoff, Member  Jill Bukata, Township Treasurer 
      John DeMarco, Police Chief    

Al Gaspari, Codes Administrator 
      Mike Heckman, Director of Public Works 
Kristin Camp, Esq., Township Solicitor Dave Leh, P.E., Gilmore & Associates 
  
  
   
Mr. Donatelli called the meeting to order at 7:00 p.m., led the Pledge of Allegiance, offered a 
moment of silence and announced that Mr. Goncharoff would be arriving shortly. No one planned to 
video or audio record the meeting. This is Mr. Donatelli’s last public meeting, as he retires from 
serving as a Township Supervisor. He has served 2 terms, 12 years.  
  
Approval of Minutes 
Mrs. D’Amico moved, seconded by Mr. Donatelli, to approve as presented the minutes of the 
November 12, 2019 Board of Supervisors and Draft 2020 Budget Workshop.  The Motion carried 
unanimously. 
 
Mrs. D’Amico moved, seconded by Mr. Donatelli, to approve as presented the minutes of the 
November 18, 2019 Board of Supervisors Meeting.  The Motion carried unanimously. 
 
Approval of Payments 
Mrs. D’Amico moved, seconded by Mr. Donatelli, to approve the payments to all vendors as listed 
December 12, 2019.  The Motion carried unanimously. 
 
Treasurer’s Report  
Jill Bukata reported that the balance sheet remains strong; year-to-date revenues are at 103.3% of 
the Budget; year to date expenses are at 87.3% of the Budget; earned income tax revenue is at 
103.0% of the Budget ($300,000 over budget as of December 13); real estate taxes are $120,000 
over budget.  
  
Supervisor’s Report  
Mr. Donatelli announced that Executive Sessions were held December 9 and 10, 2019 and another 
will be held December 17, 2019 regarding personnel matters. 
 
Mr. Donatelli read the following calendar, wished everyone Merry Christmas, Happy New Year, and 
introduced Supervisor-Elect Jenn Baxter.    December 25, 2019 Office Closed ~ Christmas Day; 
January 1, 2020 Office Closed ~ New Year’s Day; January 6, 2020 7:00 PM Board of Supervisors 
Annual Organization Meeting; January 21, 2020 (Tuesday) 7:00 PM Board of Supervisors Meeting; 
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Yard waste / Christmas tree collections: December 18, 2019, January 2, 2020 (Thursday) and 
January 15, 2020. 
 
Administration Reports 
Township Engineer’s Report  
Dave Leh reported that revised land development plans have been received for Starbucks, revised 
plans for Byers Station Parcel 6C – Vantage Point Retirement Living are being reviewed, a pre-
construction meeting was held for The Preserve at Marsh Creek (McKee – Fetters project) and 
they’ve started placing erosion and sedimentation controls. 
 
Building and Codes Department Report 
Al Gaspari reported that 36 building permits were issued totaling $10,623 in permit fees; 2 Zoning 
Hearings were held December 11 -- Little Harvard, seeking relief for a daycare on Byers Road, and 
the Hankin Group seeking a variance for outdoor storage tanks.  Both Applications were denied.  
The Township building parking lots and driveway are being paved; fit-out plans have been received 
for the Starbucks in Eaglepointe Shopping Center; and the time on the CVS clock has been 
corrected - Kristin Camp noted that there are 2 sections in the property maintenance code that 
address the topic and the Township doesn’t have to draft an ordinance to address it. 
 
Police Chief’s Report  
Chief DeMarco reported that the Department handled 1,139 calls; issued 101 traffic citations; there 
were 13 reported crimes; 1 arrest. 
 
Officers Davis and Paradis, Detective Jones and Corporal Carr were in attendance.  Detective 
Jones, President of the collective bargaining unit, presented Mr. Donatelli with a plaque from the 
Association recognizing Mr. Donatelli as a dedicated member of the Board of Supervisors, a liaison 
to the Police Department, a true friend to the Department.  
 
Public Works Department Report  
Mike Heckman was out on the road, keeping tabs on conditions due to the weather. Shanna Lodge 
reported on his behalf that 141 work orders were received and completed and the Department is 
prepared to respond to winter weather events. 
 
Land Development 
160 Park Road – Eagle Village Parking Expansion Escrow Releases #1 and #2.  Gilmore and 
Associates reviewed both escrow release requests and recommends approving release #1 for 
$82,796.28 and #2 for $24,303.72 for this project.  Mrs. D’Amico moved, seconded by Mr. Donatelli, 
to approve both releases as recommended.  The Motion carried unanimously. 
 
ADMINISTRATION  
Drainage Easement Agreement – 6 Meadow Creek Lane.  Shanna Lodge advised that there have 
been storm water issues on the Fehr’s property, next to the Meadow Creek wastewater treatment 
facility. This Easement Agreement grants an easement to the Township for the installation and 
maintenance of a subsurface storm water drainage pipe to address flooding on the Fehr property.  
The Township Solicitor prepared the Agreement and it was reviewed by the Fehrs and the Township 
wastewater engineer. The Fehrs were present and agree to the easement.  If any problems occur in 
the future, this easement allows the Township to access the area and resolve the issue.  Mrs. 
D’Amico moved, seconded by Mr. Donatelli, to approve and execute the Drainage Easement 
Agreement.  The Motion carried unanimously.  A short recess was taken to allow for the Fehrs to 
execute the Agreement. 
 
Traffic Signal Easement Agreement – Chester Springs Crossing (Milford Road extension at 
Pottstown Pike).  Shanna Lodge advised that a traffic signal easement agreement between Toll 
Brothers and the Township has been drafted, that if a traffic signal is warranted in the future at the 
intersection of Milford Road extension at Pottstown Pike/Route 100, the easement will already be 
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available and recorded.  A traffic signal is not warranted at this time, and as Kristin Camp noted, an 
easement for a future traffic signal was a requirement of the Conditional Use Approval for the 
project, previously known as the Jankowski Tract.  Mr. Goncharoff moved, seconded by Mrs. 
D’Amico, to approve and execute the Traffic Signal Easement Agreement.  The Motion carried 
unanimously. 
 
Township Building Renovation – Authorize Change Order for Paving Scope of Work.  Mr. Donatelli 
advised that the Board was made aware and has been discussing additional paving at the Township 
building. The existing parking areas are quickly deteriorating, and it would be more efficient to pave 
those areas as the new parking areas are being paved. The extra paving is estimated at $55,969, 
the Board has reviewed and approved the scope of work. Mr. Goncharoff moved, seconded by Mrs. 
D’Amico, to approve the change order for additional paving at $55,969.00.  The Motion carried 
unanimously. 
 
Township Building Renovation – Authorize Purchase Order for Interior Office Furniture.  Shanna 
Lodge advised that quotes have been received for all interior office furniture, totaling $104,140.12, 
which is lower than the budgeted capital expenditure, due to using Co-Stars (State Purchasing 
Program) vendors. Mrs. D’Amico moved, seconded by Mr. Goncharoff, to authorize the purchase of 
the office furniture for the Administration and Police Departments at $104,140.12.  Mr. Goncharoff 
asked how the vendors and furniture were selected, and about the warranties.  Ms. Lodge advised 
that, with assistance by the architect, an interior decorator was selected, and a committee of Staff 
selected the furniture colors and layout. The manufacturers’ warranties will be researched before the 
purchase orders are sent. We’ll need to place the orders early February for delivery in the Spring.  
Mr. Donatelli moved, seconded by Mr. Goncharoff, to accept the Proposals and task Ms. Lodge and 
Ms. Camp to investigate and modify the choice of forum and ensure that the warranties are 
customary for a furniture purchase.  Mr. Goncharoff wants to review the warranties prior to sending 
the purchase orders.  The Motion carried unanimously. 
 
Ordinance Amendments 
DROP Ordinance Amendment.  Mr. Donatelli advised that the Police Department has a DROP 
(Deferred Retirement Option Program) Ordinance in place and this amendment extends the time for 
an Officer who has opted to participate in the DROP to resign from employment from 4 to 5 years 
from the date of opting into the DROP.  Kristin Camp advised the Ordinance amendment was duly 
advertised.  Mr. Goncharoff moved, seconded by Mrs. D’Amico, to adopt Ordinance #2019-05 
amending the DROP Ordinance.  The Motion carried unanimously. 
 
Alternative Energy Systems Amendment.  Ms. Lodge advised that the original amendment to the 
Alternative Energy System Ordinance proposed eliminating aesthetic requirements for rooftop solar 
arrays.  The Ordinance was further revised over the past several months at the request of the 
Planning Commission and includes new defined terms, adds provisions and eliminates aesthetic 
requirements.  Kristin Camp advised this amendment was also duly advertised.  Ms. Lodge noted an 
error to be corrected on Page 2:  Section 77-3.B.(2) should reference Section 77-7.  Planning 
Commission member Joe Stoyack, who was instrumental in drafting the amendments, was in 
attendance and advised the Board that he, Al Gaspari and Ms. Camp had met to work on the 
various revisions.  Mr. Stoyack commended Mr. Gaspari’s experience and Ms. Camp’s expertise. 
This Ordinance is 10 years old and needed to be updated. There are @ 30 Chester County 
municipalities with alternative energy ordinances and he reviewed most of them.  Upper Uwchlan’s 
ordinance will now include net metering, which in the event more power is generated than needed, 
the homeowner gets a credit – these systems are to be an accessory use to the principal residential 
dwelling and are to be designed for a maximum 125% of the household or principal use being 
generated; the General Provisions are more organized; the Township has the right to inspect the 
interconnectivity between the home and the PECO panel to make sure it’s safe and connected 
properly.  The Planning Commission intends to re-visit the Ordinance early in 2020 to address future 
technologies and/or systems that are not currently addressed from being automatically approved. 
This Ordinance should be reviewed periodically to adjust for new technologies, new materials and 
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for safety measures.  The Board thanked Mr. Stoyack for the time and effort he devoted to these 
amendments. 
  
Mrs. D’Amico moved, seconded by Mr. Goncharoff to adopt Ordinance #2019-06 with the typo on 
Page 2 corrected, amending the Alternative Energy Systems Ordinance, Chapter 77 of the 
Township Code.  The Motion carried unanimously. 
 
2020 Budget Resolution.  Mr. Donatelli announced that following the efforts of Jill Bukata and the 
Staff, the 2020 Operating Budget totals $12,486,112.00, the 2020 Millage Rate remains 1.034 Mils, 
consisting of .784 Mils for general purposes and .25 Mils for emergency services, and the Hydrant 
Fee remains at .087 Mils. The 2020 Budget includes no tax increase, no increase in the annual 
trash/recycling fee ($315), 3% salary increases, the completion of the renovation/expansion of the 
township building, etc.  Mrs. D’Amico moved, seconded by Mr. Goncharoff, to adopt Resolution # 
12-16-19-13, establishing the 2020 Budget at $12,486,112, establishing the 2020 Millage Rate at 
1.034 Mills and establishing the Hydrant Fee at .087 Mils.  The Motion carried unanimously. 
 
2020 Pension Plan Contribution Resolutions.  Mr. Goncharoff moved, seconded by Mr. Donatelli, to 
adopt Resolution #12-16-19-14 establishing the Uniformed employee’s 2020 Pension Plan 
contribution rate at 5%.  The Motion carried unanimously.   Mr. Goncharoff moved, seconded by 
Mrs. D’Amico, to adopt Resolution #12-16-19-15 establishing the Non-Uniformed employee’s 2020 
Pension Plan contribution rate at 5%.  The Motion carried unanimously. 
 
457 Deferred Compensation Plan – Re-Statement of Plan Document.  Shanna Lodge explained that 
the 2020 Budget includes funding for the Township to provide an Employer Match to the employee’s 
contribution to the 457 Deferred Compensation Plan, as follows -- 100% match up to maximum 
$1,000 in 2020; $1,500 in 2021; and $2,000 in 2022.  Mrs. D’Amico moved, seconded by Mr. 
Goncharoff, to adopt Resolution #12-16-19-16, adding the Employer Match to the 457 Deferred 
Compensation Plan.  The Motion carried unanimously. 
  
2020 Fee Schedule.  The only revisions to fees for 2020 were increases in the Civil Engineer’s, 
Wastewater Engineer’s and Planner’s hourly rates, and the Municipal Authority’s, Zoning Board’s 
and Alternate Township Solicitors’ hourly rates.   Mr. Donatelli moved, seconded by Mrs. D’Amico, to 
adopt Resolution #12-16-19-17 establishing the 2020 Fee Schedule.  The Motion carried 
unanimously. 
 
2019 Emergency Services Providers.   Shanna Lodge advised that there are no changes in 
emergency service providers’ coverage, companies, or territories.  Mr. Goncharoff moved, seconded 
by Mrs. D’Amico, to adopt Resolution #12-16-19-18 which designates Lionville Fire Department, 
Ludwig’s Corner Fire Department, East Brandywine Fire Department, Glen Moore Fire Department, 
Uwchlan Ambulance Corps, Minquas Ambulance, and the Township Police Department as 
emergency services providers, and Byron Nickerson is the designated Emergency Management 
Coordinator for Upper Uwchlan Township in 2020. The Motion carried unanimously. 
 
Open Session 
Richard Ruth wished everyone a fire-safe Holiday season; there had been a fire in Reserve at Eagle 
yesterday, and fortunately, it damaged only a bedroom and some siding.   
 
Adjournment 
There being no further business to be brought before the Board, Mrs. D’Amico moved to adjourn the 
meeting at 8:12 p.m., Mr. Donatelli seconded, all were in favor.  
 
Respectfully submitted, 
 
Gwen A. Jonik 
Township Secretary 
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TOWNSHIP OF UPPER UWCHLAN 
BOARD OF SUPERVISORS 
ORGANIZATION MEETING  

January 6, 2020  
DRAFT 

 
   LOCATION:   Temporary Township Administration Office 
     415 Eagleview Boulevard, Suite 116 
     Exton, PA  19341 
 
Attending: 
Board of Supervisors    Township Administration 
Sandra M. D’Amico, Member   Shanna Lodge, Acting Township Manager 
Jamie W. Goncharoff, Member  Gwen Jonik, Township Secretary 
Jenn F. Baxter, Member   Jill Bukata, Township Treasurer 
      John DeMarco, Police Chief 
      Al Gaspari, Codes Administrator 
      Mike Heckman, Director of Public Works 
       
     
District Judge Lori Donatelli administered Jennifer F. Baxter’s Oath of Office at 6:30 p.m. 
The Baxter family was in attendance. 
 
 
Mrs. D’Amico, 2019 Vice-Chair, called the meeting to order at 7:02 p.m., led the Pledge of 
Allegiance, offered a moment of silence, and asked if anyone planned to record the meeting. 
There were no responses.   
 
Organization of the Board 
Mrs. D’Amico asked Ms. Lodge to conduct the election of Supervisors’ Chairperson for calendar 
year 2020.  Ms. Lodge requested nominations for Chairperson, Mr. Goncharoff nominated Mrs. 
D’Amico, Mrs. Baxter seconded the nomination, and Mrs. D’Amico was elected Chairperson for 
2020.   
 
Mrs. D’Amico requested nominations for Vice-Chairperson for 2020.  Mrs. Baxter nominated Mr. 
Goncharoff, Mrs. D’Amico seconded the nomination, and Mr. Goncharoff was elected Vice-
Chairperson for 2020. 
  
Appoint Staff, Consultants, Solicitors  
Mr. Goncharoff moved, seconded by Mrs. Baxter, to reappoint the Staff, Consultants and 
Solicitors as follows. The Motion carried unanimously.   

 
a. Acting Township Manager   Shanna Lodge 
b. Assistant Township Manager   Shanna Lodge 
c. Township Secretary    Gwen Jonik 
d. Right-To-Know (Open Records) Officer  Gwen Jonik 
e. Right-To-Know Officer (Police)      Chief John DeMarco 
f. Township Treasurer    Jill Bukata, C.P.A. 
g. Codes Administrator    Al Gaspari 
h. Assistant Codes Administrator   Gilmore & Associates 
i. Township Engineer    Gilmore & Associates 
j. Township Planner    Brandywine Conservancy 

  

8



January 6, 2020 Board of Supervisors Organization Meeting Page 2 of 3 
 

k. Township Traffic Engineer   McMahon Associates, Inc. 
l. Township Wastewater Engineer   ARRO Consulting, Inc. 
m. Township Municipal Authority Solicitor  Christopher Frantz, Esquire 
n. Township Wastewater Facility Operator  Clean Water, Inc.  – Brian Norris 
o. Road Master     Michael Heckman, Director of Public Works 
p. Township Fire Marshal    Richard Ruth 
q. Township Auditor     Barbacane, Thornton and Company 
r. Township Solicitor    Buckley, Brion, McGuire & Morris, LLP 
s. Township Solicitor-Alternate   Unruh, Turner, Burke, & Frees, P.C. 
t. Township Solicitor-Labor    Reed, Smith, Shaw, McClay 
u. Zoning Hearing Board Solicitor   Craig Kalemjian, Esquire 
v. Vacancy Board      William Quinn 
w. Deputy Township Tax Collector   Jill Bukata, C. P. A., Township Treasurer 
x. Police Department Liaison   Jamie Goncharoff 

 
Mrs. D’Amico noted that all consultants and solicitors had provided their 2020 Fee Schedules, 
which were accepted. 
 
 
Appoint Boards & Commissions Members  
Mr. Goncharoff moved, seconded by Mrs. Baxter to reappoint the following Boards and 
Commissions members.  The Motion carried unanimously. 
 
Emergency Management Planning Commission (3 Year Term):  Byron Nickerson (EMC), Kevin 
Cook, John DeMarco; 

Historical Commission (3 Year Term): Vivian McCardell, Devdeep Maity; 

Park and Recreation (5 Year Term): Chris Foster, Sushila Subramanian; 

Planning Commission (5 Year Term): Chad Adams, Jeff Smith, Sally Winterton; 

Zoning Hearing Board (3 Year Term):  Lauren Cortesi, Jim Greaney 

Mrs. D’Amico announced that there is 1 vacancy on the Historical Commission and the Park & 
Rec Board.  Ms. Lodge explained that the Volunteer Application is posted on the website and 
Applications are held for 2 years, to review for interested parties when vacancies occur. 
 
Recognize Elected Auditors 
Mrs. D’Amico announced the Board of Elected Auditors at this time is Vincent McVeigh.  There 
are 2 vacancies – one Auditor, unfortunately, is recently deceased (term through December 31, 
2021) and the other has moved out of the Township (term through December 31, 2023).   
 
Establish Bond Amounts, Depositories of Township Funds  
Mr. Goncharoff moved, seconded by Mrs. Baxter, to establish Bond rates as follows.  The 
Motion carried unanimously.   
 Treasurer’s Bond at $2,000,000 
 Township Manager’s Bond $100,000 
 Tax Collector’s Bond at $225,000 
 
Mr. Goncharoff moved, seconded by Mrs. Baxter, to establish the Depositories of Township 
funds as follows.  The Motion carried unanimously.   

Fulton Bank, Meridian Bank, DNB First (Downingtown National Bank), 
First Resource Bank (Certificate of Deposit), and Pennsylvania School 
District Liquid Asset Fund (PSDLAF). 
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Establish Board of Supervisors Meeting Schedule  
Mrs. D’Amico announced the Board of Supervisors will meet at the temporary Township Office 
at 415 Eagleview Blvd., Suite 116, Exton PA 19341 on the second Tuesday of the month, 4:00 
PM, and on the third Monday of the month, 7:00 PM. 
 
Establish Voting Delegate 
Mr. Goncharoff moved, seconded by Mrs. D’Amico, to establish Mrs. Baxter as the voting 
delegate for the Pennsylvania State Association of Township Supervisors (PSATS) Annual 
Conference in Hershey, May 3-6, 2020, and the Chester County Association of Township 
Officials (CCATO) Spring and Fall 2020 Conferences.   The Motion carried unanimously. 
 
IRS Standard Mileage Rate  
Mr. Goncharoff moved, seconded by Mrs. Baxter, to concur with the IRS Standard mileage rate 
for 2020 at 57.5 cents per mile, which was effective January 1, 2020.  The Motion carried 
unanimously. 
 
 
Mrs. D’Amico announced the following calendar:  
January 7, 2020, 4:00 PM Elected Auditors Annual Organization Meeting; 
January 20, 2020 Martin Luther King, Jr., Day - Township Office is open – trash and recycling 
will be collected; 
January 21, 2020 (Tuesday) 7:00 PM Board of Supervisors Meeting; 
February 11, 2020 4:00 PM Board of Supervisors Workshop; 
February 11, 2020 Struble Trail Extension Conditional Use Hearing (time to be determined); 
February 17, 2020 Presidents’ Day - Township Office is closed – trash and recycling will be 
collected; 
February 18, 2020 (Tuesday) 7:00 PM Board of Supervisors Meeting. 
 
 
Open Session 
Mr. Goncharoff inquired if a Policy or Resolution is required to allow for a Supervisor to remotely 
attend a meeting, such as via phone.   Ms. Lodge will investigate. 
 
Adjournment 
There being no further business to be brought before the Board, Mr. Goncharoff moved, 
seconded by Mrs. Baxter, to adjourn the meeting at 7:11 PM.   The Motion carried unanimously. 
 
Respectfully submitted, 
 
 
Gwen A. Jonik 
Township Secretary   
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ENGINEER’S REPORT – UPPER UWCHLAN TOWNSHIP  

Date: January 16, 2020

To: Shanna Lodge – Acting Township Manager
Board of Supervisors 

From: David Leh, P.E. 

The following is an overview of engineering activities for the previous month: 

Byers Station (Lot 6C)- Vantage Point – The Applicant has requested a staff meeting 
with the Township to discuss the remaining issues prior to proceeding appearing before 
the Planning Commission. The Staff Meeting has been scheduled for     
January 24th. 

Fetters Property (McKee Group) - Preliminary construction activities have been 
underway for several weeks; more substantial construction will be commencing shortly. 

General: 
Meetings / Correspondence with staff regarding various matters. 
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DEVELOPMENT UPDATE – UPPER UWCHLAN TOWNSHIP 

 

Date: January 16, 2020 
 
To:  Board of Supervisors 
    
 
From: David Leh, P.E. 
  
   
 
125 Little Conestoga Road (Profound Technologies) - The Applicant is proposing 
to construct a two-story building addition and additional parking areas. A Conditional 
Use was granted by the Board on September 16, 2019. The Board granted 
Preliminary / Final Land Development Approval at their November 18th, 2019 meeting. 
The Applicant has since submitted revised plans to confirm compliance with all 
outstanding consultant comments.  
 
160 Park Road (Gunner Properties, Ltd.) – The Applicant submitted a conditional 
use application for an eating and drinking establishment and construction of additional 
parking to support the use. The Board granted the Conditional Use on July 24, 2019. 
The Applicant has since submitted a land development plan for the project which was 
approved by the Board at their August 19, 2019 meeting. Construction continues. 
 
270-290 Park Road (Townes at Chester Springs) - This is a 40-unit multiple-family 
townhouse community along Park Road just north of Windsor Baptist Church. Toll 
Brothers is developing the property. Construction continues and we have received 
building permit applications for all units.   
 
Byers Station (Lot 5C)- [Residential] -   Construction continues on the residential 
portion of the development. To date, we have received 17 building permit applications 
(92 total units).    
 
Byers Station (Lot 5C)- [Commercial] - An amended land development plan has 
been submitted for the commercial portion of the site and a recommendation for 
approval was made by the Planning Commission at their June 14th, 2018 meeting.  
 
The Applicant has now submitted an Alternate PRD Plan which proposes 27,000 SF of 
commercial development and 55 additional townhomes in lieu of the previously 
proposed 81,300 SF of commercial space. The Board granted approval to this plan at 
their October 14th, 2019 meeting. 
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Reference: Development Update 
 
 
File No. 20-01080T  
January16, 2020 
 

Byers Station (Lot 6C)- Vantage Point – An Amended Tentative PRD Application 
has been submitted for this site.  The Applicant is proposing to construct a 36,171 SF, 
3 story retirement facility The Board granted approval to the Amended PRD 
Application at their September 16, 2019 meeting. Revised plans have been submitted 
and reviewed by the consultants. The Applicant has requested a staff meeting with the 
Township to discuss the remaining issues prior to proceeding appearing before the 
Planning Commission. The Staff Meeting has been scheduled for January 24th, 2020.  
 
Chester Springs Crossing (aka- Jankowski Tract) -   The Board granted 
Preliminary / Final Land Development Approval for this 55 home development at their 
October 15th, 2018 meeting. Construction continues.  
 
Eagleview Lot 1C–   This project proposes a 113,000 SF Flex Office building. The 
proposed building and amenities are similar to the adjacent office buildings located 
along Sierra Drive. The Board granted Final Land Development Approval at their 
November 19th, 2018 meeting. There has been no further activity on this project.   
 
Eagleview Lot 2 - DSM Biomedical has submitted a land development plan proposing 
the construction of a 486 square foot pre-manufactured building adjacent to their 
existing 2-story office/lab building for material storage. The Board granted Preliminary 
/ Final Land Development Approval at their November 18th, 2019 meeting. 
 
Eagleview Lot 4 –   Hankin has submitted a land development application for a 27-
space parking expansion for this site. The Board granted Preliminary / Final Land 
Development Approval at their August 19th, 2019 meeting. Construction has 
commenced. 
 
Eaglepointe Village – A Conditional Use Application has been submitted proposing a    
Starbucks in the former Key Bank site. The conditional use is necessitated by the 
need for drive-thru service. The Board granted the Conditional Use on July 24, 2019. 
The Board granted Preliminary / Final Land Development Approval at their November 
18th, 2019 meeting. The Applicant has submitted revised plans for review by the 
consultants for confirmation that all outstanding issues raised in their letters have been 
addressed.  
 
Fetters Property (McKee Group) - The Board granted Final Land Development 
Approval at their October 16th, 2017 meeting. The plans have now been recorded and 
agreements are in place. Preliminary construction activities have been underway for 
several weeks; more substantial construction will be commencing shortly. 
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Reference: Development Update 
 
 
File No. 20-01080T  
January16, 2020 
 

Marsh Lea –   The Board granted Preliminary / Final Plan Approval to this 27-lot, 
single-family home community at their May 15th, 2017 meeting. Home construction 
continues. We have received grading plans for 16 proposed homes. 
 
Reserve at Chester Springs (Frame Property) –   The project is substantially 
complete. Toll was not able to have the final paving placed prior to winter. As such, 
final  dedication will not occur until spring.   
 
Struble Trail Extension  –   Chester County has submitted an application to reopen 
the Conditional Use Hearing as well as land development plans to allow for the 
continuance of the trail from where it currently terminates to a point on the west side of 
Dorlan Mill Road. The Planning Commission reviewed the application at their June 
13th, 2019 and July 11, 2019 meetings and recommended Conditional Use Approval 
as well as Preliminary Land Development approval. The conditional use hearing is 
currently scheduled to be reopened February 11th, 2020.  
 
Windsor Baptist Church - The Church has submitted a Preliminary Land 
Development Plan and Conditional Use Application for an approximately 9,190 SF 
school building addition on their current property. The Board granted the Conditional 
Use at their September 16, 2019 meeting. The Board granted Preliminary Land 
Development Approval at their November 18th, 2019 meeting. Since the approval, the 
Applicant has been working with both the Township Historic and Planning 
Commissions on the proposed architecture.   
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DECEMBER 2019 REPORT                                                                                                                                                                                                                                                                                              

 
UPPER UWCHLAN TOWNSHIP  

PUBLIC WORKS DEPARTMENT 
 
 
The following projects were underway since we last met: 
 
Ongoing: 

 
• Aside from regular routine maintenance, the following work orders were 

submitted last month. 
 
Tracking of work orders through Traisr: 122 
 
 

o Municipal Authority & PA 1-calls 
 70  Work orders completed 

 
o Public Works 

 8   Work orders completed 
 

o Parks 
  7    Work orders completed 

 
o Solid Waste 

 23   Work orders completed   
 

o Vehicles and Equipment (All Dept.) 
 14   Work orders completed   

 
 

• Sign Name Sign replacements were done at Signalized Intersections 
throughout the Township. This project continues. 
 

• New reflective backplate shades were installed on the Signal Heads 
 

• Installed new street signs on various roads due to loss of retroreflectivity 
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• Cut up and removed a downed tree at the sewer plant 

 
• Worked on the 2020 Budget   

 
• Street sweeping was done on various roadways 

 
• Cleared out storm pipes and inlet structures. 

 
• Inlet cleaning of various inlets throughout the Township with vacuum truck 

 
• Worked on Police cars for minor issues and monthly services 

 
• Toter swaps and deliveries were done as requested. 

 
• Preventive maintenance, repairs, and Pa State Inspections continue on all 

Township owned vehicles and equipment.  
 

• Minor maintenance issues were handled at the Township Buildings. 
 

• PA 1-Calls were responded to as they came in. 
 
Bids:  
 

• None  
 
 
Road Dedications: 
 

• None 
 
 
Workforce 
 

• The Public Works crew completed various safety classes and policy review 
testing through the Power DMS system, LTAP, and DVIT. 
 

• The Public Works crew attended the Delchester Public Works trade show 
which was held at Ludwig’s Fire Hall. 

 
Respectfully submitted,  
 
 
Michael G. Heckman 
Director of Public Works 
Upper Uwchlan Township 
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UPPER UWCHLAN TOWNSHIP 
MEMORANDUM 

ADMINISTRATION 

TO:  Upper Uwchlan Township Board of Supervisors 

FROM: Shanna Lodge, Acting Township Manager 

SUBJECT: Lionville Fire Company – Tower Truck Capital Contribution Request 

DATE:  January 17, 2020 

In December of 2019, the Lionville Fire Company (LFC) approached the Upper 

Uwchlan Township Board of Supervisors with a request for capital funding for 

replacement of their tower ladder truck. LFC has requested a contribution of $150,000 

in annual contributions of $37,500 over four years. The first of these annual 

contributions is before the Board for consideration.  

I respectfully request that the Board approve a contribution to Lionville Fire 

Company in the amount of $37,500 for the capital purchase of a tower ladder truck. 
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